1. Agenda

Documents:
2020-03-19 Parks And Commons Commission Agenda.pdf

2. Meeting Materials

Documents:

2020-02-20 Parks And Commons Minutes.pdf
2020-01 Financial Report.pdf

Driftwood EV Parking 02-06-20.Pdf

Driftwood Layout 02-06-20.Pdf

Trails Report.pdf

LLCM Board Minutes 02-13-20.Pdf

LLCM Report 03 2020.Pdf

3. No Agenda
There is no agenda available for this meeting, please review the minutes.


https://www.yachatsoregon.org/0f985b9f-5891-4078-98f7-32c9c8382949
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CITY OF YACHATS
PARKS & COMMONS COMMISSION
REGULAR MEETING
441 Hwy 101 N., Yachats Commons, Room 1
Thursday March 19, 2020 at 3:00pm

Call meeting to order
Approval of Regular Meeting Minutes of February 20, 2020 at 3:00pm (attached)

Reports
A. Facilities Manager (heating unit repair/replacement update)
B. Yachats Trails Committee
C. Little Log Church
D. Commissioners

Finance
A. Commons
B. Trails
C. LLCM

Old Business
A. 2011 Yachats Community Park Master Plan
1. Existing
2. Completed projects and dropped scopes of work
3. New considerations:
a. Fenced youth area
b. Revived baseball/softball field
c. Dog Park
B. Noxious weed (Berdie)

New Business
A. Driftwood Road improvements (attached)
B. From Commission
C. From the floor: Topic not listed on the agenda: 5-minute limitation per person

Next meeting: Thursday, April 15, 2020, at 3:00PM
Commission meets the third Thursday of each month.

This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered by the
Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for review at City Hall, or on the
City website at www.yachatsoregon.org.

In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide accommodations for any person desiring to attend a public meeting, if the
request is made at least 48 hours in advance of the meeting time. The meeting room is physically accessible to persons with mobility devices; a sign language or foreign
language interpreter may be available, with advance notice. Call City Hall at 541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in advance.

Posted:  03/12/20


http://www.yachatsoregon.o
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CITY OF YACHATS

PARKS AND COMMONS COMMISSION
January 16, 2019

Draft Minutes

. Call to Order

Chair John Purcell called to order the February 20, 2020 meeting of the Parks and Commons
Commission at 3:00 pm in Room 1 of the Yachats Commons. Members present: John Purcell,
Linda Johnson, Dawn Keller, Dean Shrock, Michael Hempen, Craig Berdie, and Absent: Scott
Gordon. Also Present: Facilities Manager Heather Hoen, Trails Leads Bob Langley and Loren
Dickinson, and Little Log Church Representatives Carl Miller, Karl Christianson and Mary
Crook. Audience: 11.

1. Approve Minutes — January 16, 2020
Date should be 2020, not 2019.
Gordon was present at the January 2020 meeting.

Commissioner Hempen moved to approve the January 16, 2020 minutes as amended: Aye — 6;
No - 0.

I1l.  Reports

A. Facilities Manager
Facilities Manager Heather Hoen reported she was having difficulties getting a third estimate so
the bid process would meet procurement requirements. She stated the Council did approve the
funding for a capital project. She explained the due diligence required to move forward if she is
unable to get “apples to apples” comparative bid. She expected to be able to proceed after
hearing from a third potential bidder tomorrow. Hoen explained the requirements of procurement
law around due diligence. She estimated 4-6 weeks for an install.

Commissioner Berdie asked if there were rebates available. Hoen stated CIS and PUD did not
have a rebate for this project.

Purcell asked Hoen what was planned for maintenance for the remainder of the fiscal year. She
explained she was planning to pressure wash and paint the building and to repair facia boards in
the spring. She also wanted to look into a commercial dishwasher for the kitchen as what is in
there now is only a sanitizer. She must clear drains when users use the sanitizer as a dishwasher.
She estimated a commercial dishwasher would cost between $3,000 and $6,000.

Commissioners directed Hoen to move forward and to get estimates for the dishwasher.
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Berdie asked about potential scheduling conflicts with the Honey Lovers Festival. Hoen
explained the Honey Lover’s Festival is now under the auspices of Blythe Collins.

Purcell asked for clarification on some line items in the budget. Hoen explained “Rents and
Fees” is monies from room reservations, equipment rentals, etc. and “Rentals” is income from
rent of the Commons by City Hall and YYFAP.

Purcell asked the Mayor if the City Hall rental fees will cease if City Hall moves to the 501
Building. Mayor Moore explained the Council Chambers might not move until the next year.
Mayor Moore believed that the income would remain regardless of the source. He expected
Phase | of the move would happen as soon as the City gets approval from the grantor, USDA.

B. Yachats Trails Committee
Trials Lead Langley handed out a map they have prepared in trifold version and a laminated
large poster version. He asked what was needed to get approval to move forward with getting
additional maps printed. Commissioner Johnson asked that some of the trail maps be placed at
the Little Log Church. Langley indicated the Trails Committee was investigating additional
locations

Berdie asked about a trail from King Street to Horizon Hill. Langley noted this path was not on
the map as it was not part of any looped trail. Purcell clarified the trail sign at the end of Marine
Drive was removed.

Langley explained the only difference between the big map and the tri-fold was a note indicating
“You are here.” He indicated Trials was waiting to see how many wanted the larger version
before spending the $25 each to print and laminate.

Langley asked for input on replacing the trail counter on the Ya’Xiak Trial. He explained the
type of data that these trackers can provide, noting the Amanda Trail one just keeps a running
total. The others can get more detailed analysis of usage. Commissioner Keller asked what the
data was used for. He indicated it was used for grants, to justify their maintenance, and to plan
for maintenance. Hoen added the data also helps to justify the use of Visitor Amenities funds for
maintenance.

Commissioner Shrock asked if it was essential to replace the missing tracker. Purcell believed
this data has value and it should be in the Trails Report. Langley indicated the data has been in
the Trails Report for the past six months. Purcell asked if the device could be better secured and
Langley indicated they are looking into that issue. Hempen believed the expense was justified in
documenting the importance of the trails. Johnson recalled there was a suggestion to identify the
device as a counter and not a camera. Purcell clarified that Trails did not have a firm
recommendation to replace this device. Hoen suggested there is justification because of the use
of the restricted portion of Visitor Amenities for trails.

Keller believe it was appropriate to replace the device. She asked that Trails think about how to

secure the counter. Berdie noted this counter is the Siuslaw Forest and perhaps the Forest
Service would share the cost.
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Purcell clarified that the Commission did not have the graphs of the trails use data. The
Commission discussed better communications around distribution of the Trails Report.

Purcell passed out a document on the Trails budget that shows how the Trails budget maps with
the Springbrook line items. Berdie was open to suggestions from Trails about how they want to
approach their budget. Trails Lead Loren Dickinson stated Trails was certainly willing to work
with the City on classifying their budget.

C. Little Log Church
Mary Crook reported 38 couples participated in the two seatings of the Valentine’s Day Vow
Renewal Ceremony. The event netted $779 for the City. She highlighted examples of where
people came from, including Arizona and Bellingham, WA). Karl Christianson reported he had
another meeting with their Attorney about managing their 501(c)3 about policies. He indicated
there will be one more meeting about IRS rules.

Purcell stated that the budget meeting will be in May and he wanted to know what they should
recommend to the City around capital planning for the remodel in the coming fiscal year.

Hoen reminded Crook to log information about where people come from to justify the Visitor
Amenities Fund expenses. Keller asked if they could add visitor data to their report.

D. Commissioners - none

E. Citizens
John Moore stated he was approached by the Assistant Governor from the Rotary Club. He
indicated that every year, the Rotary group has a speech contest where students compete in a
speech contest. Moore noted this year, they can only have one person enter from the district so
there is a need to have a local competition to determine this single representative. He indicated
the Council Room was ideal for this meeting and wanted the approval of the Commission to use
Room 1 for this purpose. He noted that using Room 3 would involve considerable set up and
take down time. Moore indicated he would be the responsible party.

Commissioners discussed this potential use of Room 1. Purcell suggested the Little Log Church
as a location as it had good acoustics and could be an alternative location.

Berdie moved to allow the Rotary Club to use Room 1 on April 2, 2020 at 5:30 for their speaker
competition and to waive the fees for Room 1. Aye — 6; No — 0.

Purcell added that the City would be open to a contribution from the Rotary Club.

IV.  Finance

A. Commons
Johnson suggested the Commission get some history on what the numbers mean, such as the
$40,000 item for personnel, none of which has been spent. She indicated a note to explain this
situation would be very helpful.

Purcell stated that COG could create additional accounts and descriptions but cannot change
existing accounts. Minutes taker Anderson and Hoen stated their understanding was that they
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could not add chart numbers. Anderson added that the City Manager does not want to do that.
Keller also stated she did not think Manager Beaucaire wanted to do that. Berdie noted these

Purcell wanted to know more about who uses the building. Hoen explained the kind of reports
she can run. Purcell wanted to know more about the users and how much they pay. Hoen
indicated she could run a report by type of event or user category. Purcell clarified there were
four user categories: nonprofit, government, private, and commercial. Purcell also asked to
identify who the nonprofits were. He wanted to get more information about whether they were
charging enough and where the City could make more money, such as with weddings and
memorial services. He also suggested getting comparables from other cities. Hoen explained the
City was on the low side with neighboring cities. Anderson added that the rates were compared
around a year ago.

Hoen reported she received the first wedding reservation where the $500 deposit was required
and there were no issues with that reservation.

Purcell noted a group like the Cape Perpetua Collaborative might be more of a support group for
a government agency and they do have funds to cover costs. Anderson suggested that it was
sounding like the City was trying to break even on Commons rentals. She cautioned that the
Commission not getting into a situation with the community around wanting the Commons to be
a revenue creating entity. Hoen added that there was wiggle room around how strictly to apply
the categories. Purcell stated he was not trying to penalize any group. Shrock added that some
nonprofits make significant money on events at the Commons. Keller suggested they could
distinguish between types of nonprofits.

V. Old Business
A. Dog Park —
Mary Aebi and Carita Edson made a presentation on bringing a dog park to Yachats.

Purcell stated he went to the City County to ask if they would be open to having a dog park when
the 2011 Parks Plan does not specify a usage for dog parks. Purcell suggested it was a good time
to review this 2011 Parks Plan given the recent requests on the space usage.

Shrock was open to the idea of dog park but wanted the proposers to ensure they will follow
through on what they propose. Shrock was curious about the potential use of a State Park and
the funding available from the State for parks.

Berdie suggested proposers be prepared to address why a dog park would get priority over a
children’s play area. He did not think the State Parks would allow for a dog park. He was more
interested in the forested area for use for a dog park.

Johnson stated she wanted the Commission to decide if the 2011 Parks Plan was the plan they
were following. She had concern about having a dog park next to the two churches.

Hempen indicated he was open to the idea of a dog park. He spoke with a relative with the
ASPCA and realized the changing nature of people and how they live with their dogs. He did
think a dog park would help the City. He wanted to get more information on whether the State
Parks would allow for a dog park.
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Keller stated the Commission’s first order of business was to finalize the Parks Master Plan and
believed the decision on a dog park was premature.

Purcell summarized that the Commission was open to reviewing the 2011 Parks Plan. Purcell
suggested forming some type of subcommittee to review the parks plan and to have a community
meeting on the topic. He also noted what they requirements around the wetlands were. The
Commission discussed how to proceed establishing uses for various spaces. Hempen asked they
could set aside time to discuss the issue in more detail. Purcell suggested having a work session
to organize their priorities.

The Commission agreed to set a work session to establish their priorities at 1:30 pm on March
19, 2020.

Purcell asked Johnson to reach out to Dave Reiseck to see if he would be interested in
participating in the work session. The Commission suggested inviting people who worked on
the project in 2011 including, Gretchen Armstrong, Gerald Stanley, and Betty Bahn.

B. Noxious Weeds
Berdie stated he went to the City Council to get input from Council. He indicated he needed to
get clarification from Councilor Vaaler on what she wanted with respect to the update. Purcell
clarified that Berdie would be going back to the Council.

VI1. Other Business

A. From the Commission
Berdie noted the Planning Commission discussed what type of sign could be used for the reader
board to make it easier on Hoen. Hoen indicated she would revisit the issue and report to the
Commission. Purcell indicated he would ask a sign person in Arizona for recommendations.

Keller reported she looked up the 2020 Vision document and was impressed with the
information. She had been thinking about how to proceed with creating a new vision and
communicating that with the citizens. Keller indicated there was a community visioning project
around 1996 that led to the report. She did not believe that the City used this plan much.
Anderson explained the Planning Commission’s role in updating the Comprehensive Plan, which
often involves community visioning. She indicated there were several groups asking for
visioning work.

B. From Staff
Hoen reported Gretchen Armstrong was hosting a concert that would be open to the Community
that would be by donation. Hoen also raised the issue with the Honey Lover’s Festival. She
explained the odd category these community events fall into given that they are not nonprofits
but they are hosting the events for the benefit of the community. She asked for the
Commission’s help in how to handle these types of events. Purcell suggested discussing this at
the work session.

Purcell asked Hoen to provide a page of rental rates for their next meeting. Berdie asked for
identification of the costs associated with events.
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B. From the floor - none

Purcell adjourned the meeting at 5:12 pm.
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10  John Purcell, Vice-Chair Date

12 Minutes prepared by H.H. Anderson on March 7, 2020
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Commons 100-1020
Monthly Financial Detail Report

JANUARY 2020
Printed: 2/13/2020 9:26:51 AM

Period 07 -07
Fiscal Year 2020

Fund Dept Account Number Description

100 1020 300101 Beginning Balance

100 1020 304335 Rents or Fees

100 1020 304461 Rental Income

100 1020 304480 Gifts/Donations

100 1020 314861 Transfer from the General Fund

100 1020 314863 Transfer Visitor Amenities Support
REVENUE

100 1020 105160 Allocated Labor
PERSONNEL

100 1020 205222 Insurance

100 1020 205240 Office Materials & Supplies

100 1020 205251 Telephones/Cell Phones/DSL

100 1020 205252 Utilities

100 1020 205260 Contract Expense (all Professional, [GA & Persor

100 1020 205317 Tools and Small Equipment

100 1020 205330 Building and Land Maintenance

100 1020 205335 Custodial Support/Supplies

100 1020 205439 Comm Support/Beautification

100 1020 205474 Mowing/Trimming/Removal

100 1020 205490 Material and Services

100 1020 208000 Operating Contingency
MATERIALS AND SERVICES

100 1020 217126 Interfund Transfer - Capital Reserve
TRANSFERS
EXPENSE

Revenue Total
Expense Total

NET GAIN/(LOSS)

Budget for Year

$
$
$
$
$
$
$

LI I - T - T R = = R R - = I ]

@

26,414.00
26,000.00
17,800.00

120,379.50
40,126,50

230,720.00

40,000.00
40,000.00
6,000.00
1,000.00
1.000.00
5,000.00
18,000.00
500.00
50,806.00
25,000.00

10,000.00
137,306.00
27,000.00
27,000.00
204,306.00

230,720.00
204,306.00

26,414.00

Prior Mo Bal

5
$
$
$
$
3
$

oy

L = T = = A I - - - - = A R - |

28,397.81
14,637.33
8,900.00
3,983.00
60.190.00
20,063.50
136,171.64

3.597.76
9.49
823.87
2.426.20
21,100.00
67.89
8,968.33
6.830.73
358.00
1,100.00
352.99
45,635.26
13,500.00
13,500.00
59,135.26

136,171.64
59,135.26

77,036.38

Current Activity

LA -

@h 1w

I I A A R R - - T - R L

-]

- §
- $
1,772.50 §
29500 §

- $

$

$

2,067.50

174.85
483.77
158.28
493.40
3.,500.00
1,286.44
571.80

483.99

7,152.53

7,152,53

L I I A - = T = = R i

2,067.50 §
715253 §

(5,085.03) §

Actual to Date

28.397.81
14,637.33
10,672.50
4.278.00
60,190.00
20,063.50
138,239.14

3,772.61
493.26
982.15

2,919.60

24,600.00
67.89
10,254.77

7,402.53
358.00

1,100.00
836.98

52,787.79
13,500.00
13,500.00
66,287.79

138,239.14
66,287.79

71,951.35

% of Budget
107.51%

56.30%
59.96%
0.00%

50.00%
50.00%
59.92%

0.00%
0.00%
62.88%
49.33%
98.22%
58.39%
64.74%
13.58%
20.18%
29.61%
0.00%
0.00%
0.00%
0.00%
38.45%
50.00%
50.00%
32.45%

59.92%
32.45%

Notes

Quarterly transfer from 100-1010
Quarterly transfer from 100-1045

Review phone contract

Quarterly transfer to 150-1020



Little Log Church & Museum 100-1025
Monthly Financial Detail Report

JANUARY 2020

Printed: 2/13/2020 9:24:14 AM
Period 07 -07
Fiscal Year 2020

Fund
100
100
100
100
100
100

100

100
100
100
100
100
100
100
100
100
100
100

100

Dept
1025
1025
1025
1025
1025
1025

1025

1025
1025
1025
1025
1025
1025
1025
1025
1025
1025
1025

Account Number
300101
304335
304460
304480
314861
314863

105160

205214
205220
205222
205251
205252
205330
205345
205421
205440
205474
205490

217126

Description

Beginning Balance

Rents or Fees

Inventory Sale

Gifts/Donations

Transfer from the General Fund
Transfer Visitor Amenities Support
REVENUE

Allocated Labor

PERSONNEL

Marketing

Marketing/Road Sign

Insurance

Telephones/Cell Phones/DSL
Utilities

Building and Land Maintenance
Inventory Purchase
Parks/Grounds Maintenance
Equipment & Furniture
Mowing/Trimming/Removal
Material and Services
MATERIALS AND SERVICES
Interfund Transfer - Capital Reserve
TRANSFERS

EXPENSE

Revenue Total
Expense Total

NET GAIN/(LOSS)

Budget for Year

$
$
$
5
$
$
$

R T T - T R T - B T = O = T - T R - T < =" O

@ o

4,547.00
1,500.00
1,400.00
5,278.50
15,835.50
28,561.00

2,500.00
2,500.00
200.00
1,100.00
600.00
1,400.00
9,114.00
1,000.00
3,000.00
100.00
400.00
16,914.00
4,600.00
4,600.00
24,014.00

28,561.00
24,014.00

4,547.00

Prior Mo Bal

$
$
$
$
$
$
$

@ WA YT W8 WY S A OO S WS B8 LA A BB B8 WA 0

$

543.34
455.00
159.00
1,074.00
2,639.50
7,918.00
12,788.84

188.00
2,014.24
326.54
523.48
1,972.00

574.00
52.99
5,651.25
2,300.00
2,300.00
7,951.25

12,788.84
7,951.25

4,837.59

Current Activity

WO B s s e
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=]

150.00

(188.00)
188.00
69.94
56.12
231.03
300.00

657.09

150.00
657.09

(507.09)

Actual to Date

$
$
$
$
$
$
$

¥ @ Y A A 8

IR I IR I I A

& &

543,24
605.00
159.00
1,074.00
2,639.50
7,918.00
12,938.84

188.00
2,084.18
382.66
754.51
2,272.00

574.00

52,99
6,308.34
2,300.00
2,300.00
8,608.34

12,938.84
8,608.34

4,330.50

% of Budget Notes

11.95%
40.33%
0.00%

76.71%
50.00%
50.00%
45.30%

0.00%
0.00%
0.00%
94.00%
189.47%
63.78%
53.89%
24.93%
0.00%
0.00%
0.00%
0.00%
13.25%
37.30%
50.00%
50.00%
35.85%

Quarterly transfer from 100-1010
Quarterly transfer from 100-1045

CIS Audit & WC Insurance costs

Quarterly transfer to 150-1025



Parks & Trails 100-1035
Monthly Financial Detail Report

JANUARY 2020

Printed: 2/13/2020 9:25:50 AM
Period 07 -07
Fiscal Year 2020

Fund

100
100
100

100

100
100
100
100
100
100
100
100
100
100
100
100
100
100

Dept

1035
1035
1035

1035

1035
1035
1035
1035
1035
1035
1035
1035
1035
1035
1035
1035
1035
1035

Account Number Description

300101 Beginning Balance

314861 Transfer from the General Fund

314863 Transfer Visitor Amenities Support
RESOURCES

105160 Allocated Labor
PERSONNEL

205210 Dues & Memberships

205214 Marketing

205222 Insurance

205224 Trails Maintenance/Supplies/Services

205230 Printing (Maps & Signs)

205252 Utilities

205260 Contract Expense (all Professi

205270 Travel

205317 Tools and Small Equipment

205330 Building and Land Maintenance

205421 Parks/Grounds Maintenance

205440 Equipment & Furniture

205474 Mowing/Trimming/Removal

205490 Material and Services
MATERIALS AND SERVICES
EXPENSE

Revenue Total
Expense Total

NET GAIN/(LOSS)

Budget for Year

$ 18,000.00
$ 5,888.00
$ 17,663.00
$ 41,551.00

3,000.00
3,000.00
3,000.00
3,000.00
2,000.00
3,250.00

300.00
1,500.00
1,500.00
4,500.00

500.00
1,000.00
20,550.00
23,550.00

Lo I - - - - T B -

41,551.00
23,550.00

LI ]

3 18,001.00

Prior Mo Bal

$  14,052.98
2,944.00
8,831.50
25,828.48

w#h e n

728.00

1,470.69

94.52

900.00
460.98
1,095.00
689.86
5,439.05
5,439.05

L I A T - B -~ T = = - - = = T - - T

25,828.48
5,439.05

@

$  20,389.43

Current Activity Actual to Date % of Budget Notes

3 - $
$ T
$ - s
$ -8
S - S
$ - 8
s - s
$ s 8
$ 1,140.04 S
$ 22500 §
$ 9452 §
$ (94.52)
S - S
S - s
$ = 8
S - S
$ 3143 S
S - $
S - S
s 20776 S
$ 1,604.23 8
$ 1,604.23 S
$ - s
$ 1,604.23 §
$ (1,604.23) §

14,052.98
2,944.00
8,831.50

25,828.48

728.00
1,140.04
1,695.69

94,52

900.00
492.41
1,095.00
897.62
7,043.28
7,043.28

25.828.48
7,043.28

18,785.20

78.07%
50.00%
50.00%
62.16%

0.00%
0.00%
0.00%
0.00%
38.00%
84.78%
2.91%
0.00%
0.00%
0.00%
0.00%
20.00%
0.00%
0.00%
0.00%
89.76%
34.27%
29.91%

62.16%
29.91%

Quarterly transfer from 100-1010
Quarterly transfer from 100-1045

Budget for Trails Conf & training

Trail Rembursement,

Created GL to better capture budget

Moved Trail budget for Printing. Review Budget for Utilities
Trail budget for Safety/First Aid training

Trail budget for Conf & Training

Trail budget for NYD Peace hike buttons

Trail volunteer refreshments
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TRAILS COMMITTEE — Parks and Commons report — March 19, 2020
YIPS! (2-15-2020) — Canceled due to rain.

YIPS! (3-7-2020) — Our 24 volunteers split into two groups of around 12; one removed invasives
from the wetlands area while the other worked on trail improvements on the Ya’Xaik Trail.

Trails map project — The new map of our trail
system has been completed. We are working
towards incorporating it into a series of signs
that will be placed at various locations along
804 Trail. We are in discussions with the
Visitors Center, the USPS, and a number of local
1 businesses about having maps on display

804 Trail Update -- View the Future, in
partnership with the Yachats Trails Committee,
submitted a grant application to Oregon Parks
Foundation Fund for partial funding for four
trail signs (804 South, outside of the GBP, and
Yachats Ocean Road.) View the Future would
like to thank Bob Langley (YTC), Dean Peterson
(VtF), as well as Meredith Howell and Drew
Caldwell (volunteers) for their help. Its takes a
village.....! Grant awards will be announced in
April. Additionally, Drew Roslund of the
Overleaf and Fireside Resorts has donated
< ' < g8 funds that are in a restricted account with VtF

' for the creation of additional trails and
interpretive signage on the 804 N. YTCis
assisting him with that project.
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Volunteer hours — We are on schedule to generate our average of around 2000/year.

July | August | September | October | November | December | January | TOTAL
Regular | 86 158 88 78 89 0 25 524
Extra 113 76 83 46 81 136 60 595
TOTAL | 199 234 171 124 170 136 85 1119

Trail counters — A new counter has been purchased.

OPRD project — Andy Doremus, Joel Keller, Wally, and Bob made an overnight trip to help Celeste
Lebo of OPRD rescue some rare native plants growing on Neakanie Mountain near Manzanita. Trail
Keepers of Oregon will be doing some trail restoration there and would have dug up the plants.
Instead, we dug them up and they were put in pots at Beaver Creek Native Plant Nursery and will be
replanted on Neakanie Mountain when the trail work is completed.



LITTLE LOG CHURCH AND MUSEUM
MINUTES OF MONTHLY BOARD MEETING

February 13, 2020

Board members present: Mary Crook, Vicki Martin, Karl Christianson, Carl Miller, Leon Sterner, Mark
Shepherd. Absent: Katie Johnson.

Minutes of previous meeting: Reviewed and approved.

Treasurer’s Report: (1) Treasurer reported that on January 28t she and some of the board members attended a
special meeting in the civic meeting room at which a representative of the company that assists the city in
preparing the monthly financial reports explained in detail the format of the reports that go to various
commissions and city departments. While the bulk of the meeting addressed the questions from the Trails
Committee, the rep stayed afterward to meet specifically the LLC&M members. (2) Board reviewed current
report. Mark S. and Carl M. contributed to explanations of the report. Carl stressed it was very important for us
to be clear about our financial needs as well as how important the LLC&M is to the Yachats community. He
added that he served on the budget committee for 21 years, and advocated on behalf of the LLC&M every year.
He opined that one reason the LLC is in the shape it is in now is that budget committees in years past did not
want to allocate dollars to the LLC.

Curator’s Report: None this month.

Weddings and Events: (1) One wedding was held in January — just the couple and two witnesses, who were
also the photographers. (2) Response has been very good for the Valentine’s Day renewal event, with 19
couples registered for the noon seating, and 17 couples for the 5:30 seating. Ruth Mock will provide music at
noon, and Richard Sharpless will play at 5:30. The theme for the message to be “Remembrance, Revision and
Renewal.” Mary plans to incorporate the LLC&M “structural renewal” into the talk. She showed the board
Friday’s program that included a comment on the back page about the LLC’s project. Karl suggested those
words be included in the report to Parks and Commons, i.e.:
The Little Log Church and Museum has been held dear to the hearts of our community as

well as to the many visitors from all over the country and around the world. However, our 90

year old treasured gem of Yachats has suffered the elements for many years and will have to be

replaced due to the deterioration and the many new building codes. It will be less expensive to

rebuild than to repair. The interior will be constructed as closely as possible to what it is today

with the same wonderful acoustics and spiritual feeling. The exterior will have changes that will

enhance the ability of being able to ward off the elements much better than they currently do.

Your participation in the annual Valentine’s Day vow renewal is greatly appreciated. Your

presence has helped preserve the spirit of history and love that dwells within this space. We are

grateful for your support!

Friends of the Little Log Church and Museum
a 501(c)3 corporation
P.O. Box 712, Yachats, OR 97498

(3) $216 was taken to city. There were 104 visitors in January; two states represented. Four event attendees.
Volunteer Report: (1) All shifts have been covered. Could use an additional sub.

Friends Report: (1) Bank account balance is $5,216.09.
Minutes submitted by Mary Crook



Other business: (1) Board discussed an increase of user rates. Board agreed rates should be increased to $100
for the first hour, $50.00 for second hour, and $25.00 each additional hour. It would include use of church and
grounds. Board gave authority to Events Coordinator to grant exceptions if she/he sees fit. (2) Board agreed to
change meeting days from 2" Thursday to 2" Wednesday to accommodate Mary’s work schedule. (3) Mark
expressed concern about leaving the donation container visible from museum entrance. Mary said she will
leave a note to all volunteers to move the container to the desk at the close of the shift. (4) Karl gave a brief re-
cap of the Friends of the LLC&M meeting with the attorney in Eugene on Feb. 12th. (5) Carl M. said our
donations for the building fund were at $15,745 so far. In addition he is taking a comprehensive class

in grant writing, and once he completes it he plans to apply for a substantial grant for the LLC&M.

Minutes submitted by Mary Crook



REPORT TO PARKS AND COMMONS COMMISSION

DATE: March 12, 2020
MEMO TO:  Parks and Commons Commission Members
FROM: Mary Crook, Little Log Church Board Secretary, Volunteer Coordinator, Events Coordinator.

The Board of the Little Log Church and Museum met Wednesday, March 12, 2020. You will receive minutes
from that meeting after the Board approves them next monthly meeting. Board approved the minutes of the
February meeting, and a copy of those minutes is included with this report.

At Wednesday’s meeting the city manager and facilities manager reported on the steps the city has taken with
regard to sanitization procedures and gave us postings about precautions. We are including written
instructions in our handbook for volunteers.

Volunteers: All shifts were covered in February. We want to recruit at least three more volunteers. We have
lost an alternate Sunday volunteer, and the alternate Saturday volunteer, who lives in Florence, no longer
wants continue, although she is willing to continue until her shift can be filled. And we need a regular
Wednesday volunteer. If you know of anyone who might want to volunteer, please have them contact me at
541-547-4547. Training and support is provided.

Statistics: Income: $779 was delivered to the city on February 18" and $105 deposited on March 12t for a
total of $884.00 (Sales: $53.00; Donations: $831.00;). The Friends of the Little Log Church have a separate
account. Currently the amount in the Friends account is $4,136.16. Carl Miller will provide an updated report
from the Friends of the Little Log Church and Museum.

Statistics: Visitors: There were 147 visitors who signed our guest book in February, representing 7 states and
one foreign country (Korea). Event attendees numbered 90.

Events: (1) One wedding has been scheduled for March 14%, A 30 year anniversary vow renewal scheduled
for March 31 has been cancelled. The couple and guests are from the east coast. (2) The annual Valentine’s
Day vow renewal response was very good: 19 couples for noon and 18 couples for 5:30. They were generous in
their contributions to the LLC&M ($849 gross, less $70 for the musicians’ honorariums) FYI for the last 25
years we have kept records of where these couples live.

Respectfully submitted,
Mary Crook
For the Little Log Church and Museum





