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 Yachats City Council Vision 
Our village is a place where natural resources are valued and protected, where diversity is celebrated, and where a vibrant economy 
and sense of community pride create and recreate a living spirit.  Yachats cares not just for its citizens’ basic needs but also supports 
them in their efforts to excel mentally, physically, artistically, and spiritually.  It is a community with an enduring sense of itself. 

 

C I T Y  O F  Y A C H A T S  
 

C I T Y  C O U N C I L  M E E T I N G  
 

441 Hwy 101N, Yachats Commons, Room 1 
 

 Thursday, December 8, 2016 at 2:00pm 
 

    AGENDA  
 

I. Announcements and Correspondence  
  Letter from Food Equity Committee 

II. Citizen’s Concerns 
III.  Consent Agenda 
 A. Minutes: 11/08/16 Council Work Session; 11/10/16 Council Meeting 
 B. Bills for Approval 
 
IV. Reports 
 A. Council 
 B. Written Reports: 

 Administrator, Code Enforcement, Public Works, Emergency Planning Committee  
V. Public Hearing Continued – Ordinance 346: Amendments to Yachats Municipal Code Chapter 9  
 
VI. Business 

A. Affordable Housing (defer SDC fees) (whether to proceed to ordinances)  VOTE 
B. Construction Excise Tax ( whether to proceed to resolutions/ordinances/IGA)  VOTE  
C. Committee/commission review (vote on changes, if proposed)   VOTE 
D. Columbus Day/Indigenous Peoples Day (vote on designation of IPD)  VOTE 
E. Formula business recommendation from Planning Commission (if accepted) VOTE 
F. Re-finance City loans        VOTE  

 

VII. Other Business 
 A. From the Council 
 B. From the Staff 
  
This meeting is open to the public and all interested persons are invited to attend.  This meeting will be audio 
taped.  All items to be considered by the Commission must be submitted to City Hall no later than one week prior 
to the meeting.  Minutes of all public meetings are available for review at City Hall, or on the City website at 
www.yachatsoregon.org.   
 
In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide accommodations for any 
person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the meeting time. 
The meeting room is physically accessible to persons with mobility devices; a sign language or foreign language 
interpreter may be available, with advance notice.   Call City Hall at 541-547-3565 or Oregon Relay 1-800-735-2900 
(TDD) two days in advance.                                                

http://www.yachatsoregon.o/






HWY 101 PROJECT  TENTATIVE SCHEDULE   UPDATED 12-01-16 
 
12/01-02 Sanitary Sewer Force Main relocation 
12/05-06 Prepare 6th and 7th Streets west ADA  
12/05-07 South Storm Drain 3rd to 2nd Streets 
12/08-09 Mid Storm Drain 4th to 3rd Streets 
12/05-16 Franchise utilities – start on 7th Street 
12/12-13 Pour 6th and 7th Streets west ADA 
 



INDIGENOUS PEOPLES DAY  10-10-16  WASHINGTON POST ARTICLE 
 
 
A growing number of communities are now ditching the traditional Columbus Day Holiday in favor of 
Indigenous Peoples Day, which, supporters say, is meant to promote an accurate telling of the United 
States’ history and commemorate the resilience of its original inhabitants against European settlers. 
 
On Thursday, Vermont Gov. Peter Schumlin signed an executive proclamation marking the second 
Monday of October as Indigenous Peoples Day. According to the proclamation, the day is to recognize 
that the state “was founded and is built upon lands first inhabited by the Indigenous Peoples of this 
region,” an NBC affiliate reported. The move came three days after City Council members in Phoenix 
voted unanimously to celebrate Indigenous Peoples Day, the Arizona Republic reported. It won’t replace 
Columbus Day, because Phoenix already doesn’t celebrate that as a City holiday. 
 
“It is important to acknowledge the original people of this land, and that is something that Columbus 
Day has completely contradicted,” Laura Medina, an Arizona State University student and activist, told 
the City Council on Monday, according to the Arizona Republic. Also this week, the City Council in 
Denver, which observed Indigenous Peoples Day last year under a temporary proclamation, made the 
holiday permanent after a unanimous vote Monday, according to Fox News affiliate KDVR. 
 
Phoenix and Denver join at least 26 other cities across the country that will celebrate Native Americans 
on Monday, while federal and state governments observe Columbus Day. 
 
The idea of celebrating Indigenous Peoples Day as first proposed nearly 40 years ago, when a delegation 
of Native nations to a UN conference in Geneva passed a resolution. Thirteen years later, in 1990, the 
First Continental Conference on 500 years of Indian Resistance in Ecuador passed a resolution changing 
Columbus Day into a celebration of Native Americans. Berkeley CA and South Dakota became the first 
city and state, respectively, to replace Columbus Day with Indigenous People’s Day in the 1990s. 
 
Cities included Seattle WA, Minneapolis MN, Spokane WA, Boulder CO, Albuquerque NM, Portland OR, 
St. Paul MN and Olympia WA, did so over the next several years following calls from activists to honor 
indigenous communities and their history, instead of Christopher Columbus.  
 
10-09-16  CNN REPORT 
 
Places that adopted Indigenous People’s Day in past 12 months: 
 
Phoenix AZ Boulder, Denver and Durango CO Evanston IL Cambridge MA 
Ann Arbor and East Lansing MI    Cook County and Two Harbors MN 
Lincoln NE Santa Fe NM Eugene OR Spokane WA 
 
In most places, Indigenous Peoples Day does not replace Columbus Day or make it a paid holiday, if it 
was not already one. Only 23 states and Washington recognize it as a paid holiday for state workers. The 
change makes Vermont the latest state to ditch Columbus Day and make it about the people he 
encountered after crossing the ocean blue. South Dakota has celebrated Native American Day instead of 
Columbus Day since 1990. (Alaska adopted IPD in 2015; Hawaii has always celebrated Discoverers’ Day 
in honor of Polynesian explorers who colonized the Hawaiian Islands, instead of Columbus.  









 
COUNCIL PROGRESS MATRIX 2016                                                                                                                                                      GOAL: To provide for the effective governance of the City of Yachats 

 

Goal/Objective Individual or Team Assigned Shepherd Progress 

          1.    Convene a team to consider City management of the State Park facilities in Yachats. 
     a. Yachats State Park 
     b. Smelt Sands 
     c. Yachats Ocean Road 
     d. 804 Trail 

Team to be convened Brean 06-01-16 
Discussed possibility of City 
taking over State Park.  A 
future meeting needed. 
05-09-16 
Conversations with State 
Parks Regional Director.  

2.     Hire and work with City Administrator for fully coordinated transition to the new structure and    
        evaluate staff roles as it relates to the organizational study. 

City Administrator Frye 05-09-16 
City hired City Administrator 
COMPLETED 

         3.    Convene an ad-hoc committee to consider appropriate uses of Visitor Amenities funds to attract  
                visitors and to serve the needs of the residents as well. (Public art, visitors serving facilities,    
                marketing efforts, festival support, etc.). Committee will make recommendations Council. 

Committee to be convened Brean 09-07-16 Ongoing 
Administrator working with 
Events Coordinator/Facility 
Manager on events 
05-09-16 
Approved $50k in 2016-17 
budget for projects and a 
contract with Chamber to 
hire coordinator. Task Force 
still needs to convene.   

         4.   Continue development of emergency plans and resilience preparedness. Emergency Preparedness Committee Glenn 06-01-16 
Worked with committee,  
media on notices for drill  
05-09-16 
Coordinated with the media 
for the June 10 Drill 

      5.  Form an ad-hoc committee to consider methods of more effectively communicating the  

              programs, activities, policies, processes, topics of council discussion to the citizens of Yachats.    
              Recommendations of this committee will be made to Council, including general communications,   
              social media considerations and new ideas. This committee will be chaired by City Administrator. 

Committee to be convened Glenn 09-07-16  

Still waiting to hear from 
Chamber about social 
media position; using 
multiple sites for info outlets 

          6.     Develop plans for diversifying revenue opportunities. 
 a. Franchise fees 
 b. Street district or utility fee 
 c. Grant writing 
 d. Methods for funding workforce housing 

Finance Committee Brean 
(Glenn assisting 
with item d.) 

06-01-16 
Glenn asked Planner to look 
into inclusionary housing. 
Brean: talked with County 
regarding workforce housing 
on two small lots as part of 
804 Trail Settlemt Agrmnt. 
Brean: possible street fee to 
put within water/sewer bill, 
not as an increase.  Money 
could be used for streets 
now, transferred to reserves 
accounts if not needed later. 

        7.       Work with Library Commission to develop/revise a strategic plan. 
 a. Library operations 
 b. Library location 
 c. Funding strategies 
 d. Bequest allocation 

Library Commission Dunn 05-09-16   Library sub-
committees set up to meet 
more often to work on plan. 
04-11-16 

Library Commission will 
meet more often to begin 
work on updating strategic 
plan. Task Force to start 
needs assessment.  



          8.     New accounting software IT Committee Scott 12-15-16 cash register and 
technical set-up scheduled 
 
10-19/20-16 trained in new 
software for accounting 
system 
 
09-07-16 
Scott has reviewed several 
programs and has found 
one that fits City’s needs; 
working on coordination now 
 

           9.     Develop 50-year city anniversary logo for council approval Marketing Committee Dunn 04-11-16 
Agreed to hire a graphic 
artist to design logo 
COMPLETED 
 

           10.   Database development IT Committee Scott 09-7-16  
Integrating data. Google log-
in process completed for the 
City’s database site and the 
Facebook capabilities will be 
done shortly. He is also 
working on the integration of 
data to the City’s database 
from the MuniBilling records 
 

        11.   Continue improvements in IT capabilities 
        12.   Develop and implement service satisfaction instruments 

 

City Administrator and IT Team Scott 06-01-16 
Scott has been researching 
online survey capabilities for 
the service satisfaction 
instrument and found one 
that is reasonable. Mayor to 
develop survey questions. 
 

            13.  Use of the 501 bank building Bank Team Glenn Now scheduling events with 
Events Coordinator and 
Facilities Manager 
09-07-16 
HVAC, window cleaning, 
electrical outlets, grounds 
and tree care done. Next is 
plumbing repairs. 
06-01-16  Working on 
interviews for remodeling –
on hold 
05-09-16 

Recommendations for 501 
Building Study Group is on 
May 12, 2016 agenda 
 

          14.   Complete Highway 101 improvements including undergrounding of electric service Public Works City Council 11-07-16 
Project underway 
09-07-16  
Project to begin 09-12-16 
 



          15.   Complete south city reservoir project Public Works City Council 12-06-16 public hearing; EIS 
received; awaiting geo-tech 
10-07-16 
Purchase offer accepted; 
awaiting geo-tech testing  
09-07-16 
Negotiating with owners; 
exec session 09-15-16. 
Appraisal completed 
06-01-16 
McClung reported on the 
alternative site and the cost 
savings if built there  

          16.   Increase parking in the core business area City Planner Frye 5-9-16 
Brean reported that City is 
looking at a lot, need an 
agreement with an adjoining 
property owner for access, 
to increase available spaces 
and make the lot easier to 
develop for parking. 

          17.    Complete south city entrance sign Public Works Dunn On hold 

          18.    Work with the County to complete upgrade and repairs to Ocean View Drive and the 804     
                   south trail 

Public Works Brean 06-01-16 
Brean working with State 
and County on Ocean View 
Drive improvements that 
would allow City to take over 
jurisdiction.  State Park 
naturalists want to move the 
camas. The archaeologists 
also need to assess area 
before road can be moved. 

         19.    Participate in programs that seek to bring health care services to Yachats. Frye Frye 09-07-16 
Info meeting held 08-28 at 
501; 45 attended; good 
interaction with LCHC staff 
05-09-16 
Lincoln Community Health 
Clinic conducted a site visit 
to look at potential places 
for clinic. Board Meeting 
May 10. They liked the 
space in the Commons if 
City Hall moved to the 501. 

        20.     Revisit backyard chicken concept Brean Brean 05-09-16 
Council agreed to pilot 
program. Res.  2016-05-05 
adopted on 05-12-16.  

        21.     Continue efforts to develop public transportation options to the south Dunn Dunn 05-09-16 
Grant received for a pilot 
Lincoln County-Florence 
transportation connection 
project. Money comes July 1 

        22.     Continue to participate and provide leadership in marketing endeavors that enhance business                
                  opportunities and that provide benefit to Yachats residents, as well. 

Marketing Team Dunn 09-07-16 

Team working on events for 
50/100 anniversary.  
 



          23.    Find appropriate means of protecting the character of Yachats from the negative implications     
                   of formula business models. 

Planning Commission Frye 11-15-16 public hearing for 
formula business proposal 
09-07-16 
Planning Comm still working 
on ordinance language  
 

          24.    Improve the visual appeal of Yachats:  
      a. Address "blight" appearance in neighborhoods and business areas. 
      b. Devise a method of encouraging and displaying public art, especially kinetic art. 

Convene an ad-hoc Committee Glenn 6-1-16 
Glenn is putting together a list of 
names for ad-hoc committee to 
improve City visual appeal. 
Glenn thinks City needs public 
art plan, but planters have 
already been installed and fund 
raising going for “Portia” statue. 
05-09-16 
Glenn: not sure who should 
convene committee; now he 
knows he is authorized, he will. 

          25.    Re-visit and solidify City policies related to vacation rentals City Council City Council 09-07, 10-07, 11-07-16 
Vacation rentals on agenda 
05-09-16 
City Council began 
discussion regarding 
possible cap on the number. 

          26.    Participate in alternative energy projects. 
      a. Encourage solar systems. 
      b. Explore opportunities for city participation in EIP wind energy project. 
 

Finance Committee Brean 06-01-16 
Brean said he and others 
met with PUD regarding the 
preliminary plans. Burkle 
device can actually store 
energy even if power is 
made by Bonneville. 
05-09-16 
Met with PUD to talk about 
Burkle’s energy machine. 

          27.    Work with Planning Commission to develop appropriate policies for industrial businesses. Planning Commission Scott 05-09-16 

Still working on definition. 
06-01-16 
Plan Comm working on 
definition of “light industrial”  
Will hold public hearing; 
wants any industrial use to 
include retail space. 

         28.    Work with other governmental entities to explore more efficient and productive use of                   
                  wastewater bio-solids. 

Public Works Brean  
 
 

      29.   Plan for the long-term development of additional raw water storage. Finance Committee and Public Works Brean 09-07-16 
McClung and Davies met 
08-17-16 with IFA and 
Water Source Protection 
06-01-16 
McClung said the City could 
qualify for a matching grant 
to develop additional raw 
water storage. There are 
some steps the City will 
need to take first, such as a 
water source protection plan 
and a feasibility study. May 
be a small grant for study. 



          30.    Work with the Planning Commission on developing policies that might lead to certification as         
                   an International Dark Sky Community. 

Planning Commission Scott 09-07-16 
Dark Sky considerations 
included in Hwy 101 project 
lighting considerations. No 
Commission changes yet. 
06-01-16 
working on formula 
businesses and new steep 
slope building regulations, 
so it may be some time 
before they get to Dark Sky. 
05-09-16 
Planning Commission will 
add Dark Sky to agenda. 

          31.    Affordable housing Glenn Glenn 10-07-16 Glenn requested 
to be assigned affordable 
housing  
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