1. 2:.00 p.m. Agenda

Documents:
2021-01-21 Parks And Commons Commission Agenda.pdf

2. Meeting Materials
2021-12-Financial-Report-Council

Documents:

2021-01 Trails Report.pdf
2021-1-19 Facilities Report.pdf

2.1. Meeting Notes Of Meeting

Documents:
2021-01-21 Parks And Commons Notes Of Meeting.pdf

3. No Agenda
There is no agenda available for this meeting, please review the minutes.


https://www.yachatsoregon.org/DocumentCenter/View/1308/2021-12-Financial-Report-Council
https://www.yachatsoregon.org/887940a0-bdd2-44ca-9f2d-06dbe3867f6a
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CITY OF YACHATS
PARKS & COMMONS COMMISSION
REGULAR MEETING
Meeting to be held via ZOOM
Thursday January 21, 2021 at 2:00pm

Join Zoom Meeting
https://us02web.zoom.us/j/86541170920?pwd=Y00zT2VTWDZ0ORFR3WHpuakoyNjBXUT09

Meeting ID: 865 4117 0920

Passcode: 546943

One tap mobile
+16699006833,,865411709204#,,,,*546943# US (San Jose)
+12532158782,,86541170920%#,,,,*546943# US (Tacoma)

Dial by your location
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
Meeting ID: 865 4117 0920
Passcode: 546943

Find your local number: https://us02web.zoom.us/u/ketjTXOWYV

Regular Meeting

I. Call meeting to order
II. Approved Minutes (Pending)
[ll. Reports

A. Facilities Manager

B. Trails Committee

C. Little Log Church

D. From Commissioners

E. New Business

Defining, Planning, Goal setting, Desired outcomes
1. What do we want our Commission to be?

This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered by the
Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for review at City
Hall, or on the City website at www.yachatsoregon.org.

In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide accommodations for any person desiring to attend a public
meeting, if the request is made at least 48 hours in advance of the meeting time. The meeting room is physically accessible to persons with mobility
devices; a sign language or foreign language interpreter may be available, with advance notice. Call City Hall at 541-547-3565 or Oregon Relay 1-800-
735-2900 (TDD) two days in advance. Posted: 1/19/2021


http://www.yachatsoregon.o
https://us02web.zoom.us/j/86541170920?pwd=Y0ozT2VTWDZ0RFR3WHpuakoyNjBXUT09
https://us02web.zoom.us/u/ketjTX0WYV

2. What do we want our Commission to be doing in 2021-22?
3. What is/are our desired outcome(s)?

4. Assess resources, decide budget requests for FY21-22.
5. Next steps.

6. Discuss meeting time
IV. Old/Unfinished Business

1. Bahn Memorial Kittel

2. Commons Facelift Hempen, Johnson

3. Revisit Berdie Park plan

4. Revisit Commission recommendation from Dec 2020 meeting
V. Other Business

1. From Commissioners
2. From Staff

3. From Audience

4. For the next agenda

VI. From Floor: Topics not listed on the agenda: 5-minute limitation per person
Next meeting: Thursday, February 18, 2021, at 2:00 pm via ZOOM

Commission meets the third Thursday of each month.

This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered by the

Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for review at City
Hall, or on the City website at www.yachatsoregon.org.

In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide accommodations for any person desiring to attend a public
meeting, if the request is made at least 48 hours in advance of the meeting time. The meeting room is physically accessible to persons with mobility
devices; a sign language or foreign language interpreter may be available, with advance notice. Call City Hall at 541-547-3565 or Oregon Relay 1-800-
735-2900 (TDD) two days in advance. Posted: 1/19/2021


http://www.yachatsoregon.o

TRAILS COMMITTEE REPORT — Parks and Commons — January 21, 2021

Work sessions — As the Lincoln County COVID risk status fluctuated between “Very high” and “Extreme”
Trails-YIPS work sessions in December were cancelled due to COVID restrictions. As safety issues have arisen,
they have been handled by volunteers on an individual basis.

Prospect Park — Craig and Sharon have continued work there as well as along the sides of the upper part of
the trail.

Signage project — Sign designs, along with a 50% deposit, have been sent to iZone and we should receive the
signs and mounting systems within 2 months. The plan is for the signs to be installed by May 1, 2021. With
the news that interpretive signs have been stolen from state parks in our area, we opted to have “tamper
proof” hardware added to our signs at a cost of $16/sign.

11th Annual New Year's Day Peace Hike -- With the outstanding work of the planning committee and all the
work that CTCLUSI did to contribute to the button design and video, the 11th annual was a huge success.
There is no way to assess how many participated or where but, if the buttons are any indication, many
people did; most of the 250 peace hike buttons had been given out by Sunday the 3rd. The planning
committee decided that, next year, the planning meetings will be held on ZOOM enabling both Tribes to
participate more easily without lengthy travel.

CIP requests — At the last PCC meeting, we were asked to identify and submit rough estimates for CIP
requests for the coming fiscal year. Consequently, we included requests for $150K for approximately 1/3 of
costs for the boardwalk project and $35K for improvements to the 804 S trail along Ocean View Drive
between 2" and 7" Streets.

“Welcome Dawn” — Thanks for taking on the responsibility of leading the Commission; we look forward to
working with you and will invite you to our next meeting (on Zoom) so we can answer any questions you may
have about what we do and how we do it.



Facilities Report
January 2021

Update on projects, reservations of the Commons, Pavilion, and LLC&M Buildings

Happy New year! Unfortunately, COVID-19 is still with us and we cannot open the Commons
building to the public just yet. The pavilion has been used once this month for a run that takes
place in January every year. The users followed all COVID requirements for distancing and
masks. The Lions Crab Feed that happens every year at the end of the month has been
canceled in the Commons multi-purpose room and kitchen, with hopes for next year.

Facilities maintenance:

An internet extender has been put into the Pavilion to allow for wider access
around the buildings by users.

Reviewing Asset Management software for tracking maintenance on the
buildings.

Winterizing buildings

Weekly walk around through the Commons, Library, Little Log Church and
Museum, and 501 buildings to inspect/check for safety and structural issues.
This task is ongoing.

Reservations:

Many of the reservations for the current year have been moved the 2021
because of COVID-109.

The Pavilion is receiving small reservations on a regular basis. As we move into
Fall and Winter, | am assuming these reservations will slow.

All Large events have been canceled or moved due to COVID-19; | am exploring
what can be done virtual.

Many things are in an unknown status at this time because of the Corona Virus and how it
will impact different reservations and projects.



City of Yachats
Parks and Commons Commission Meeting
January 21, 2101 - 2:00 p.m.

I.  Call to Order

Chair Dawn Keller called to order the January 21, 2021 meeting of the Parks and Commons
Commission at 2:00 p.m. on Zoom. Members present were: Linda Johnson, Dean Shrock,
Craig Berdie, Dawn Keller, & Michael Hempen. Missing was: Scott Gordan. From Trails
Committee were: Joanne Kittel & Bob Langley. And from the City Office were: Kimmie Jackson
and Heather Hoen. Don Groth was also present from the Finance Committee

Il. Reports

From the Trails Committee, Joanne Kittel and Bob Langley presented a written report.
Commissioner Johnson commented on seeing new fence-work along the 804 Trail. New
fencing was being considered along the trail and will be looked into by the committee. Chair
Keller requested that the Trails Committee plan on making a budget plan for capital funding
requests for the coming year. Member Kittel gave an update on the Betty Bahn Memorial and
stated she would like to have plans for this finalized by March. Member Langley also mentioned
that Trail Map signs are to be here within a few weeks.

From the Little Log Church Committee, Carl Miller gave a brief report on some of the
gifts/bequests that have been given to the Little Log Church.

Facilities Manager Hoen spoke on the current situation regarding budgets for reservations and
answered questions from Commissioner Johnson regarding the signs for both the Commons
and the 501 Building. Newport Signs has yet to give estimates on these signs.

Commissioner Berdie gave an update on the Visitors Amenity Fund and stated that
expenditures were “overly cautious” in that the commission and the city had plenty of room to
invest in the Commons building and grounds. At this time, the Commons Capital Reserve had
$145,000.

lll.  New Business
Chair Keller brought up the need for Planning/Goal Setting (Desired Outcomes)/Capital Projects
and requested ideas from the group. Commissioner Berdie and Facilities Manager Hoen spoke
about the need for a commercial dishwasher and having the interior of the Commons painted
during this time when it was not being used. Berdie also suggested the possibility of having an
interior designer come in to make sure that the colors of paint would match other colors to be
used, e.g., carpeting. Commissioner Johnson questioned how the use of the building would
affect how the rooms were to be painted. For example, would the paint color/texture be different
if the building were used for YYFAP and/or other groups.
Chair Keller then questioned the function of how the Parks & Commons Commission saw its
work in relation to the City Council. Is the Commission to see itself primarily in an advisory role
or should it take on more of a hands-on, organizational role? Especially during this time of



Covid and during the (gradual) reopening of the facility. She then suggested several changes to
how the Commission operates.

First, she recommended that the Commission allow (but not necessitate) having two
commission members from outside the city limits (instead of the current one member). Second,
she suggested that the Parks & Commons Commission function much like the Library
Commission in that the commission would take on a more managerial as well as advisory role.
Finally, she posed questions about the Commons office space being turned over to YYFAP and
asked how visitors to the building would be directed if there were no city council or facilities
office in the Commons.

Commissioner Berdie expressed disagreement stating that the Commission, at its last meeting,
had voted 5-1 to have YYFAP be allowed to occupy the office space. (It was discovered that
this last vote was not forwarded to the City Council due to the transition between Chairs.

Deputy Recorder Jackson said that this resolution passed by the Commission would still need to
be written up and submitted to the City Council at its next month’s meeting.) Chair Keller said
that Mayor Vaaler, having attended the December meeting, was aware of the recommendation
and was waiting to receive it unless the Commision wished to reconsider, which the
Commission did not. Commissioner Berdie expressed his understanding that the City Manager
currently oversees the day-to-day operations of the Commons to which Chair Keller stated that
the City Manager does not currently oversee the operations of the library.

Commissioner Johnson expressed her wish that the Commons be reenvisioned as a community
center with YYFAP being a part of this but not to have adult and children contact due to current
Covid considerations. Commissioner Berdie stated that, for him, the intergenerational aspect of
having both adults and children in the facility was at the heart of having a community center.
Commissioner Hempen said that he leaned more towards Berdie’s belief that Covid restrictions
would be decreased and that the Commons would be opening sometime in the autumn. He
added that historically, there had been little problem with having both adults and children co-
exist in the building at the same time. Commissioner Shrock agreed adding that the county and
state would be guiding the opening of facilities. Chair Keller concluded this part of the
discussion by saying that the Commission could not move forward until the City Council rules on
the recommendation related to the office use.

Next, the Commission agreed that painting the Commons (interior and exterior) was necessary
and a priority. Facilities Manager Hoen said that, pre-Covid, the estimate for painting the
exterior was $15,000 but with rising prices she believed the estimate could come in between
$15,000 and $20,000. She added that the interior painting estimate should come in around
$20,000 to $30,000.

Commissioner Johnson suggested that local artists could be utilized to use their talents and
showcase individual styles in specific rooms. Commissioner Shrock said he was open to having
an interior decorator to help coordinate community efforts and talent. Commissioner also
expressed enthusiasm for Johnson’s idea and suggested that the colors to be used should be
narrowed down to a specific range of colors and not be totally random. Chair Keller thought
display areas for local artists could also be made available. Further discussion ensued.



Chair Keller offered the idea of constructing outdoor bathrooms for public use. Facilities
Manager Hoen stated that estimates were unavailable at this time. Commissioner Hempen
guestioned whether the Parks and Commons Commission or the City Council should take on
this project and added that this had been looked into previously. This idea was set aside for the
time being.

Commissioner Hempen continued by suggesting that the Commission take a holistic
perspective when looking at the Commons and grounds. He did not believe a piecemeal
approach would best serve the community. Commissioner Hempen offered the idea that the
Commission, with the help of designer(s), take the next few months to think about the whole
facility and that various committees should gather ideas from the Commission as well as the
community, make proposals, line up bids, and perhaps write grants to help fund proposed
projects. Chair Keller confirmed Commissioner Hempen'’s ideas and asked how volunteers
could make up such committees. After some discussion, it was decided that Commissioners
Hempen and Johnson (with the assistance of Trail Leader Kittel) should focus on the exterior of
the Commons. Commissioners Berdie and Shrock volunteered to concentrate on the Park
Grounds while Chair Keller and Facilities Manager Hoen would look at the interior of the
Commons. (There was some discussion on the need for a commercial dishwasher and under
what fund this item would be purchased. Don Groth was helpful giving guidance on this issue.)

Chair Keller then asked that the Commission discuss and vote on a change of rules regarding
the Parks and Commons Commission. First, she requested that the City Council allow two
(instead of one - see rule 5.21) Commission members from outside the city limits. This would
allow two of the possible seven commission members come from outside the city limits. A
motion was made and was passed unanimously.

Second, Chair Keller asked whether the Parks and Commons Commission operate more like
the Library Commission, able to coordinate activities for the Commons. This resulted in a
lengthy discussion regarding Facilities Manager Hoen'’s job description and what was expected
from her especially in regards to taking reservations, guiding users of the Commons, opening
and locking up the building, etc. Chair Keller offered the idea that perhaps a studio apartment
could be made available for a custodian/gatekeeper/security person who would then be able to
assist Facilities Manager Hoen with the above-mentioned tasks. The county would need to be
contacted regarding the building code and the possibility of having a city employee use a studio
apartment for the objectives enumerated. There was much discussion regarding this idea and
most of the commissioners expressed the thought that the idea had merit. The commission
directed Facilities Manager Hoen to look into what building permits would be necessary (and
possible) and what insurance and legal considerations need to be examined. They requested
that she take a holistic approach and gather information so that a possible proposal made be
made to the City Council sometime in the future.

Commissioner Hempen then requested suggestions for landscape designers he could consult
with to obtain bids for the exterior of the Commons. Commissioners Berdie and Shrock offered
names. Facilities Manager Hoen also suggested that the scope of the project would influence
any financial considerations and that a detailed plan would best be utilized in getting estimates.



Finally, Commissioner Hempen brought up the possibility of forming a 501 (3) ¢ organization to
help with getting grants for the projects involving the Commons and its grounds. Discussion
followed and Facilities Manager Hoen said that a new organization (to replace Friends of the
Commons) would need to be privately applied (and funded) for. Chair Keller said that this is
currently being worked on.

Commissioner Berdie then requested clarification from the Trails Committee regarding the cost
of the proposed boardwalk. Trail Leader Langley offered information.

As the meeting was drawing to a close, Chair Keller asked for input regarding the date/time of
the Parks and Commons Commission meeting. After some discussion, it was unanimously
agreed upon to change the meeting time from the third Thursday of the month to the first
Tuesday of the month. With this change, the Commission could be in a better position to
communicate more effectively to the City Council as well as be able to offer articles explaining
commission business to the community using the newsletter. This being passed, the next
meeting is scheduled for Tuesday, February 2nd at 2:00 p.m.

After some discussion regarding how the Zoom meetings are set up, the meeting adjourned at
4:30 p.m.





