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CITY OF YACHATS
Finance Committee 
March 16, 2022

Zoom Meeting Summary

I. 	Meeting Call to Order
Heide Lambert, City Manager on this March 16, 2022, meeting of the Finance Committee meeting via Zoom.  Members present: No rollcall taken (voices I hear are John Moore, Don Groth Craig Berdie, 

Staff: Neal Morphias



REGULAR MEETING


I. New Business  
0. Discussion of Capital Improvement Projects (CIP)
Lauritzen started the discussion: discuss background, consolidated a list of projects; most recent meeting, turn into a cash flow report, and there is now an updated master list, ranged by source, the goal for today accept projects from the commissions and put together a recommend for council how we can fund and get them done. Finance is not to tell the commissions what they can’t do or can do. We have a deadline for a supplemental budget and CIP goes before council for authorization.  Projects updated, turn in to a cash flow analysis for the fiscal year and & 5 years.  Does not have all the master plans included, they are not prioritized yet. Expect to spend money on is included right now; look at this section by section and have a Q&A; Discussion continued, water ledger the income & spending, and will need 
II. Other Business 
0. From Mayor 
0. From Council 
0. From Staff 
Guenther adjourned the meeting at 12:16 pm. 


Prepared by Kimmie Jackson on Sept. 26, 2022
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