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City of Yachats
Public Works and Streets Commission
Summary Minutes Draft of April 12, 2022

I. Called meeting to order by Linn West on April 12th at 2:00pm
Present: Ron Urban, Kevin Erdahl, Alex Cox, Linn West, Bob Bennett, and Don Groth
Staff: Dayna Capron, Neal Morphias, Rick McClung, David Buckwald, and Councilor Greg Scott
II. (00:46) Correspondence/Communications - West received several emails regarding 2nd St. paving project; emergency prep group, met with cm yesterday, Erdahl will work on the newsletter article, deadline 2nd to the last weekend of the month; the week prior to get the agenda out.
III. (02:30) Reports
a. Public Works Report in packet (Buckwald/McClung) worked on street sign installs and storm drains; water report 92% efficiency, leaks fixed.
i. (05:25) Finance Report (Groth) missing revenue on the reports finance will have fixed next month; expenses are not up to date yet, but March should be caught up. We have a one-year review with Tim Tice/contractor in our contract and have them point out anything not in alignment. The expectation was raising and additional 50k with the increase; will wait until March reports are completed to get a better picture. Reviewed the budget sheets, custodial will remain high due to covid and not sure when it will decrease, expecting utilities to rise, salary & benefits to increases, outside services are up; City Hall to fund $7k for storm drain, maintenance, and personnel is down a little; not aware if there is going to be a narrative for each CIP, but city manager want to create project files and have a narrative on how to move forward on projects; 
b. (45:12) Emergency Preparedness Report - West stated the forms are not signed yet, but t are being reviewed; city manager is in touch with Jenny Damaris; the fire board authorized the fire department to move forward, but holding off submitting the MOU for review by their legal side; the city will reimburse the fire dept. $60.00 a month for power; tomorrow there is a zoom call with county emergency planning regarding the Cascadia for June of 2023; emergency preparedness preparing the timeline and cost for the replacement of all Conex’s and contents, there is a budget  being started; can a plan be presented to include all of the Conex’s, what and how the plan will go; the work group is meeting each week to get this to happen; need about 4 weeks of materials in the Conex’s, replace the south Conex first, but need to find a new location site. 
c. (1:00:34) Sustainable Water Committee - not sure if this is a committee or not, the city manager didn’t see a problem with a group volunteering to assist public works, they can get started in some of their tasks and they will report to public works commission.
IV. (1:09:40) Current Business
a. E. 2nd St Improvement –Residents’ response - Design approval and proceed to bid - took some documents to all the residents from cedar to E 2nd and introduced them to the project; also obtained their emails for all the residents, they do communicate together, and will passed on the information electronically; six responded out of 18 residents; the preference in direction of the street was split to a one way to a two way; should get out to bid as soon as possible; will consider the concerns of the residents but won’t affect the design; signage and driveways could be possible concerns; there is a width concern near Loma, a couple driveways slope the wrong way if it’s one way, if widened it may accommodate the driveways; the new estimate is about $100k less; need a complete set of documents to present to city manager and council to proceed to bidding:
(1:24:50) Motion to send documents to the city manager and city council the plans for 2nd St. for authorization to put out to bid:
Aye: Cox, Erdahl, Bennett, Groth, Urban and West
Nay: None
Should be on the April 20th agenda for council.
b. (1:28:57) Earthquake Valve & Backwash Project to design & bid -  we have bid documents and needs to proceed, only question to engineer is there is a recommendation of sequence, and didn’t see it in the document; need to know maximum time of water plant shut down; giving the contractor a little over a year to complete project and need to determine the start date; 120 windows to do the project; if bidding now how they are going to control the cost?; McClung will check with engineering regarding savings, do we get the money back if the priced are lower or do they plan to keep it. 
c. (1:36:58) Hwy 101 ODOT Status Stations at the curve… camera possibilities? Waiting for the IGA from ODOT; clarified some items they had questions.
d. (1:37:37) Update on property adjacent to the water plant – McClung stated it passed the survey for height of Reedy Creek, next step is to do a geo tech study and will try to get a price to do this; the property can hold tanks totaling up to 1.5-2 million gallons of water.

(1:41:00) Motion to proceed getting the price of getting the geo tech study:
Aye: Cox, Erdahl, Bennett, Groth, Urban and West
Nay: None
e. (1:42:00) Storm water study status – cost to do a full study $60-$70k, with full hydraulic of the whole city; an update would cost about 10k; is the city is continuing to evolve and there are some CIP’s not in that plan; storm drain needs a change. 
McClung needs more direction to look into the speed cameras, and council would like to look into trhis as well.  ODOT is very particular on what and where you can put items and we will be taking over another road and Ocean View Drive; the SDC’s need to be updated to bring in the dollars, the current plan is understated.
(2:13:09) Motion to recommend a full study for the storm water study after we acquire ocean view drive:
Aye: Cox, Erdahl, Bennett, Groth, Urban and West
Nay: None
f. (2:13:45) Street Inventory Status – On hold
g. Street lighting study – On hold
h. Public Works Standards – On hold
V. New Business
a. (2:14:01) Crestview Trees – in the risk assessment there are 6 trees, one is high risk and will get it removed; tree #1 is low to medium risk, but would like to remove it, this tree is next to the one that fell which was designated low to medium risk; the arborist has determined these risks, , $8-9k paid for the last trees removed; remove #4 and would like to remove #1
Motion to approve the removal of tree #1 and #4:
Aye: Cox, Erdahl, Bennett, Groth, Urban and West
Nay: None
(2:18:19) Bennett sent out a copy of a report from the rural fire district, they are not a part of city government, but tied to servicing the city, would like to either have it be a part of the monthly newsletter or a link so the community can get a hold of this information more easily, will also forward to city manager.
VI. 
Other Business
a. From the Commission - None
b. From the Floor - None
No further business to discuss, meeting adjourned by Linn at 4:30 pm.
Prepared by Kimmie Jackson Deputy Recorder on 9/16/22.
