


City of Yachats
EMERGENCY PLANNING COMMITTEE
Summary Minutes
June 27, 2022

I. (00:14) Call Meeting to order: Chair Linn West, temporary Chairman called the meeting to order at 2:00 pm and in attendance is Tracy Crews, Bob Bennett, Mary Beth Selby, Jill Ash and James Sanders. 
Absent: Don Groth
Staff:
II. (00:45) Correspondence / Communications – had a meeting with Ann 
McBride, from Seaside about their cache system and will cover under the Current Business Section.
III. (01:16) Reports
a. Emergency Preparedness Fair, suggestions for next year (Selby) – was a success; how to improve discussion, couldn’t make it up to the cache because of the weather, time conflicts with overlapping talks, maybe change how the speakers are set up; have the presenters go one after another instead of different locations; do again a little later in the year maybe July; Crews concurred, only one room would have the topics follow each other, not doing the 5k again it was a lot of work with little turnout; seem like the town hall was a highlight, should do again. Some speakers didn’t use the microphone and had a mask on; could get some voice amplifiers; need to make sure we’re tracking the turnout and how the fair was laid out; there is a folder on google drive has all information of how and what was done; will create some lists and how to’s and put on google drive to track.
b. (12:52) Cascade rising activities (Bennett, Selby & Sanders) it was educational, south beach is the closest locations for drop offs for first responders, the navy will drop off in South Beach as well; communications was discussed; was disappointed that there was no council or city officials attended; only some of the emergency prep members; Bennett stated only volunteers showed up, and someone from city government really needs to attend and represent our city and to exactly what happens because they ultimately will be carrying out the orders in an emergency.

IV. Current Business
a. (21:40) Public Meeting Rules Discussion (Casey Miller) Selby said what were some of the challenges we are worried about are the rules , don’t want to break any; talked to Ms. Miller, volunteers are acting as city officials, and are under the same rules, posting meeting agenda, open to the public and keep notes; email could be subject for discovery; city should give us emails or create a separate email just for this; Lincoln county can come down and give us briefings to give a presentation; discussion continued, on history of when things were not recorded, and move conversation were had, but with changing laws and possible issues, your email can be  subject to discovery; see what the trails is doing to see if this can be run the same way and run as a team. We do have a budget sand see how that would impact the committee. 
(44:00) Cache Discussion continued from above – The city council needs to hear this information and is not the city manager’s decision, we’ve made recommendations, but were not communicating effectively what the caches are for, doesn’t thing the city manager understands that, and  have city manager and public works to invite Jenny and explain that these caches are for; city manager did speak to Jenny, but still doesn’t think the city manager has these are all private related efforts, and doesn’t know what to do to get her(cm) to understand, spoke with Seaside’s emergency person to see what they were doing; got a homeland grant, and their city is funding these cashes; can we agree as a city, that we need the caches, supplies will not be dropped here in this area, the issue is we have 900 residence and 3000 visitors and Rosland is willing to buy one and stock it, we need city support and we are not making any progress; this could happen anytime and we don’t have the resources; McClung has had these same conversations and isn’t getting anywhere.  We need to get this to the Council, and not being held up from getting to council. The commission has passed it forward, and we can bring it up again and see how we can get it to city council; at the council meeting we could use the public comment time to bring this up. We have a proposal already; we just need answers from council themselves. We need another meeting with the Mayor; asked for a commitment and came up with addressing it in the next quarter, it’s 3 months, and we still have not moved forward, maybe we add justification to the proposal; Selby doesn’t see its necessary, this proposal should already speak for itself; Bennett stated Tom will be bringing him keys to the Conex’s; 

V. (1:07:31) Old Business
a. Chair for committee & Committee opening – West stated there are openings on the committee and a chair; Bennett stated we still need an application from Marybeth, but she had one this some time ago, he said this is another thing the city is not doing well, her name is not on the list on the website, they will email Neal to get things changed. Bennett is going to be leaving the group soon, has been acting as a liaison the fire board (authorized by city council) and this committee for the last three years; will attend August meeting; doesn’t see any progress and changes in actions, so will be withdrawing from these groups. 

VI. (1:14:55) New Business
a. Neighborhood Preparedness Mapping & Community Cache hikes -  is there any way we can encourage this happening; support from other cert members; some neighborhood do but we are unaware of who is together as a group; use Facebook, put out a call to get people to map your neighborhood, to contact the group and the same for the community cache hikes, we can gage what the interest is; but need city to back this; ask for groups that have already done so to identify themselves; need a point of contact. Think about this for next meeting to push the idea onto council and whether they will be participating or not; have a date in August to pass out bags with information in them. Sanders said he has a Facebook page to out this on; questions to ask are Do you want to map your neighborhood or Have you already mapped your neighborhood; Crews is getting some information to see if this group will come to Yachats for disaster and response training, multi day bring folks together in small rural areas together; 
(1:28:00) Selby got an email from Danos from a lady in Portland, doing some resilience, and solar pods. Will get more information from 
Danos and forward to group, West will put this on the next agenda; it would be good to get a pod for each cache.
McClung stated the group idea is a good one and will talk to the city manager about this and West will also participate.

VII. Other Business
West adjourned the meeting at 3:36 pm.
Transcribed by Kimmie Jackson September 8, 2022



