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CITY OF YACHATS
PUBLIC WORKS & STREETS COMMISSION
November 8, 2022
Zoom Meeting Summary

REGULAR MEETING

Attendance: 12
1. (0:26) Call Meeting to Order by Chair West at 2:02 pm. Present: Ron Urban, Kevin Erdahl, Alex Cox, Linn West, Bob Bennett, Don Groth and Don Phipps. Staff: Kimmie Jackson, Recorder, David Buckwald, Wastewater Lead, Rick McClung, Water Lead, and Councilor Scott.

2. (1:14) Correspondence / Communications: Announced the Water Conservation Presentation on November 14th at 11:00am via Zoom.

REPORTS:
3. (2:26) Public Works Report is attached to the agenda packet. The rain totals will reflect on next month report. Installed 27 radio totaling approximately 94/97 radio read meters are in the ground. 

4. (7:30) Delineator update – The agreement from Oregon Department of Transportation (ODOT) was received this morning. The agreement will give an allowance of 50%, about $20,000 to start and the City to finish the project and be reimbursed the balance paid to complete the job.  It was indicated the City did not have money in the capital outlay to pay for the rest of the project, and that this is not a streets project, rather a general project that needs to be discussed with the finance committee for direction where the money will come from. There currently is no money in the budget for this project. This item is to be brought to the City Manager to advise on next steps.
(21:00) A motion was presented and passed unanimously for Public Works & Streets Commission make the recommendation to the City Manager requesting the funds and consider the funds from Visitor Amenities and General Funds, and control the spending in Street Capital, with the understanding the money will be reimbursed by ODOT at the close of this project.
5. (26:04) East 2nd Street Grant Status – No report from ODOT. 

6. (27:14) Financial Report (Attached to the online packet) Reviewed reports.

7. (50:48) Emergency Preparedness Report: The purchase of Conex’s may be going through the new CIP project process. Emergency Preparedness will discuss the inventory of the Conex’s at their next meeting. There was not much community participation in the emergency drill event. The tsunami blue lines were put down by Touchdown and was paid for by a grant, and now will need to be retouched and should address with Emergency Preparedness..

8. (1:10:30) The status for CIP Master Plan work has started with pumping out the lagoon and starting the backwash and the Earthquake Valve project. Wastewater Department has five projects in motion and indicated the platform lift has been a challenge to find the right size to purchase.

CURRENT BUSINESS
9. (1:14:50) CIP Status for Master Plan work for next year 5-year project is being worked on and will be presented to the Commission next month by the CIP Coordinator. 

10. (1:21:28) Report was given on the status of surveying streets with excess speeding and a map where speed signs should go. Will need to consult with ODOT’s regulations and may need there approval. As well as discuss universal speed zone inside the city limits. A possible engineering study may need to be done to designate different speeds in the city and Hwy 101. Discussion continued regarding safety on the highway.

11. (1:44:25) Phase 2 / 3 Hwy 101 status update: The preapplication was accepted from ODOT and should submit an application including the increase of funds available and will be a part of the CIP process. 

12. (1:47:55) The City has a very old set of Public Works Standards and after discussion the Commission is in favor of getting them updated and should go through the CIP process. Examples from small cities will be sent out for the Commission members to see the comparisons. The estimated cost is $10,000-$15,000 to have this plan updated and will discuss at the next meeting

OLD BUSINESS
13. (1:53:57) Street Inventory Status: Recommendation were sent to Public Works Leads for street repairs. The top five are 9th St. E of 101, 3rd St. between Pontiac & 101, 7th St. E of 101 between Radar Rd. and King St., Spruce from River Road to Horizon Hill, Greenhill Dr. on the east side of the roads first 500 feet, and a safety issue on Reeves Cir. South entrance, a steel pole is sticking up out of the ground. On 9th St. and 10th St. on King St. also need to be done as Dahl Disposal trucks are destroying the road and they have been notified of this issue of the trucks backing up the hill backwards.  This will be a CIP project to add and keeping in mind some of the streets are privately owned.

14. (2:04:22) Street Lighting Study: The Chair will contact the Planning Commission regarding the status of this study.

Next Meeting is on Tuesday, December 13, 2022, at 2:00pm and no further business was discuss. The Chair adjourned this meeting at 4:15pm.

Prepared by Kimmie Jackson Deputy Recorder on 11/08/2022.
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