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The Yachats City meetings are open to the public and being held via Zoom. These are open meetings under Oregon law. Meetings are audio-

recorded. The meeting are accessible to persons with disabilities. For accommodations, please call (541) 547-3565, or Oregon Relay 1-800-

735-2900 TDD) two days in advance. City of Yachats does not discriminate on the basis of race, color, religion, creed, gender, national origin,

age, disability, marital or veteran status, sexual orientation, or any other legally protected status. Sign language or foreign language

interpreter may be available, with advance notice.   Call City Hall at 541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in

advance. POSTED 12/01/22 By: Kimmie Jackson, Deputy City Recorder

CITY OF YACHATS
FINANCE COMMITTEE MEETING

Wednesday, December 7, 2022, at 1 0 :00am
CIVIC MEETING ROOM 1

441 HWY 101, YACHATS OR 97498

In Person Meeting
Masks are provided and encouraged

AGENDA
441 Hwy 101 N., Yachats OR 97498

I. Meeting Called to Order
II. Announcements and Correspondence
III. Citizens’ Concerns (limited to items not on the agenda, 5-minute limitation per 

person)
VI. New Business

a. Introduction to new members and staff
b. Introduction to the CIP Process
c. Discussion of project progress

VII. Action Items

*****NOTICE OF POSSIBLE CITY COUNCIL & OTHER COMMISSIONS QUORUM*****

The Mayor, City Councilors or other members from other commissions may be attending

the meeting and there may be a quorum during the event. However, this is not a City

Council meeting: no City business, no Council deliberation or decision-making will be

conducted during the event.



THE CITY OF YACHATS
CAPITAL IMPROVEMENT PLAN (CIP) 

CAPITAL PROJECTS

A Guide
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YACHATS’ CAPITAL IMPROVEMENT PLAN
The City of YACHATS’ Capital Improvement Plan (CIP) establishes, prioritizes, and plans funding for critical 
projects.  The CIP addresses deferred maintenance, identifies measures to improve existing services, and 
develop new infrastructure and facilities.  A CIP works to promote best use of the City’s limited financial re-
sources.  It functions to reduce overall costs, and assist in the coordination of public and private development.

YACHATS’ CIP is a five-year roadmap which identifies major expenses over and above routine annual oper-
ating costs.  While the CIP serves as a long range plan, it is formally reviewed and revised annually.   As a 
living document, priorities may be changed due to funding opportunities or circumstances that cause a more 
rapid deterioration of an asset.  As a basic tool for documenting anticipated capital projects, it also includes 
“unfunded” projects, for which new needs are identified, but specific solutions and funding have not yet been 
determined.

THE CAPITAL IMPROVEMENT PLAN and REPORT
This updated CIP is to be a revision of the previous infrastructure planning review process. Annual planning,  
described above, allows flexibility.  As the City works to “catch-up” to address outstanding capital needs 
including significant deferred maintenance, improvement projects and long-deferred development projects - 
and also incorporate current and newly forming projects on the horizon -- a CIP is essential. 

Yachats’ 2023 CIP is developed in compliance with adopted policies (YMC Chapter 3.10.20.5, and Ordinance 
370).  It also complies with the Yachats’ Comprehensive Plan, and is a result of engaging with public, profes-
sional staff,  elected and appointed City officials.   A DRAFT CIP Application and Ranking Process and Yachats’ 
2023 CIP will be made available to the public for comments, review and modifications. Adoption by the City 
Council is anticipated in mid-November 2022.

Projects evaluated for the 2022-2023 CIP fiscal year are 
the basis for preparation of the City’s budget for 2023-4. 
The 2023 CIP will differ from the 2022 CIP by including 
a more detailed summary of projects; capital improve-
ments, scoring and ranking, estimated costs, work and 
resource schedules, and source of funding.  

The CIP (as with previous plans) assigns approved proj-
ects into yearly projections based on functional and 
project categories.  As Municipal Goals and Resources 
shift (as with the onset of a pandemic), or different needs 
arise, the CIP will be evaluated to revisit or reprioritize 
scheduling and budgeting.

THE CIP REVIEW PROCESS
New projects will be received by City Hall on a rolling 
basis and the City Manager will present potential projects 
to the City Council on a monthly basis.  City Council will 

CAPITAL PROJECTS REVIEW PROCESS
Yachats is fortunate to have an en-
gaged community.  City Administra-
tion welcomes the many presented 
opportunities and has created an 

APPLICATION and DISCOVERY
 process to support this welcome 
level of engagement. Application 

and Review Process is anticipated 
to start January 2023.

The DISCOVERY process will ensure 
that new projects are sufficiently 
vetted and funded, then reviewed, 
ranked and prioritized alongside of 
current and outstanding scheduled 

projects.

THE CITY OF YACHATS
CAPITAL IMPROVEMENT PLAN (CIP) PROJECTS PROCESS

GUIDE and DOCUMENTATION
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THE CITY of YACHATS 
CIP REVIEW PROCESS

recommend to proceed, may request additional information, or deny applications. Approved projects go on to 
a more rigorous review i.e. due diligence (DISCOVERY) and scoring, costing and preliminary scheduling.  Once 
through due diligence, projects are ranked and presented twice per year following standard grant cycles for 
City Council’s final approval, budgeting and full scheduling.

THE CIP REVIEW TEAM
The Initial CIP Review Team is to be comprised of members of City Staff (City Manager), Finance Commit-
tee and Leadership from the Commons, Public Works, and Library Commissions and appointed City Council 
officials. This team will work in collaboration with the CIP Coordinator and Public Works leadership to review 
capital project requests and rankings. It will then summarize recommendations for presentation to City Coun-
cil. The operational CIP Review Team will be comprised of a smaller representation of the above members. 

FUNDING LIMITS
On an annual basis, funding for CIP projects will be limited based on municipal budget, priority, granting, and 
potential bonding opportunities.  Funding for different project types will be developed as the CIP program 
evolves.  Projects will be evaluated for source or sources of funding available.  Current forms of funding in-
clude:

•	 Direct Funding
•	 Development or SDC Fees
•	 Outside Funding

•	 Grants
•	 Federal
•	 State
•	 County
•	 Donations
•	 Cooperative Efforts or Matched Funding

•	 General Obligation (GO) Bonds, 
•	 Revenue Bonds
•	 Certificates of Obligation (COs)

PROJECT CATEGORIES 
Projects will fit within the five primary categories identified below.  Emergency or resiliency measures will be 
assigned within the project specific category.

UTILITIES: Projects involving the Water, Sewer and Storm infrastructure.
TRANSPORTATION: Multi-modal Projects affecting streets, bike lanes, pedestrian crossings, paths 

and trails. 
FACILITIES / EQUIPMENT: Projects involving buildings, structures, equipment, and vehicles the city owns/

manages.
PARKS AND RECREATION:  Projects affecting parks and open spaces.
TECHNOLOGY:  Projects addressing hardware, software, and infrastructure that improves or sup-

ports technology.
  

DETERMINATION OF A CIP PROJECT 
A project is defined as a capital project, per Yachats Municipal Code, Chapter 3.10.20.5, and Ordinance 370, 
when it is valued at a minimum of $5,000, is nonrecurring, provides at least five (5) years of benefit and is 
an addition to  Municipal assets. Capital improvement projects include facilities, utilities, streets, parks and 
recreation, or common space.
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THE CITY of YACHATS 
CIP REVIEW PROCESS

CIP CRITERIA and PROJECT RANKING:
As there are more project requests than can be funded in the five-year CIP period, as well as a backlog of 
outstanding projects, the CIP Review Team will conduct an internal project ranking process. The following 
weighting and criteria used in scoring and ranking include:
 
1.	 INFRASTRUCTURE (15%)  
	 Infrastructure defines items relating to infrastructure needs for The City of Yachats as well as overall safety.  Capital Expen-

diture Items include waterlines and water supply, sewer lines, wastewater treatment, resiliency, streets, buildings, facilities, 
stormwater and drainage.  Projects which address employee safety issues and proactively manage risk, are included.  A new 
raw water tank directly impacts citizens, scoring high in this category. New softball fields may not directly affect the health and 
public safety of the citizens, therefore scoring low. 
 

2.	 MANAGED GROWTH (10%)  
	 Managed growth and economic development relates to what a city does to attract housing, business, and tourism. Providing 

infrastructure, development and rehabilitation of the central core and civic campus would score high in this category.  Re-
constructing a storm drain line through a residential neighborhood would score lower in the managed growth and economic 
development category.

3.	 QUALITY of LIFE / HEALTH and WELLNESS (15%)
	 A project which serves the greatest good, for the greatest number, for the longest time has the greatest impact on a Communi-

ty’s Quality of Life / Health and Wellness.  QL/HW is a characteristic that makes Yachats a favorable place to live eg. a park with 
amenities to satisfy all citizens would positively impact the overall quality of life and health and wellness of its constituents. A 
city maintenance building is an example of a project that does not directly affect the citizen’s quality of life but improves ser-
vices.  Bike, walking and jogging trails, recreational amenities improve the overall health of the community. 

4.	 MASTER PLAN (5%) INTERIM PENDING COMPLETION OF MASTERPLAN
	 A Master Plan provides the City of Yachats a critical supplement to the Comprehensive Plan to articulate and exceed goals set 

forth by City departments, commissions, and citizens at-large. Master Plans include documents that will be prepared with the 
assistance of consulting agencies to ensure adherence to state and industry best practices.  Master Planning includes public 
discussion and citizen engagement to identify values and goals.

5.	 PERFORMANCE, REGULATORY COMPLIANCE, PUBLIC HEALTH & SAFETY (10%)
	 This includes compliance with regulatory mandates such as FEMA or environmental directives, Americans With Disabilities Act, 

and other Federal, State or County regulations; also self-imposed municipal ordinances,  sewer line capacity, fire flow/pressure 
demands, stormwater/storm surge/flooding concerns based on documented professional consultants’ analyses.

6.	 TIMING and LOCATION (15%)  
	 The timing and location of the project is an important piece of a project. If the project is not needed for many years it would score 

low in this category.  If the project is close in proximity to many other projects and/or if a project may need to be completed before 
another one can be started it would score high in this category. 

7.	 FUNDING (15%)
	 Capital improvement projects can be funded through sources other than the City funds. Developer funding, grants through various 

agencies and donations can all be sources of external funding for a project. The percentage of total cost funded by an outside 
source, matching funds, and committed municipal funds will determine the score in this category.  

8.	 IMPACT ON OPERATIONAL BUDGET (10%)
Some projects may affect the operating budget for the next few years or for the life of the facility. A new waste treatment plant 
will need to be adequately staffed and supplied, therefore having an impact on the operational budget for the life of the facili-
ty.  Replacing a waterline will not require any additional resources from the operational budget. Replacing a street light with a 
more energy efficient model may decrease operational costs.

9.	 INNOVATION (2.5%)
	 The City of Yachats seeks to look forward to produce solutions, solve new problems, and meet new challenges that come from a 

rapidly changing world. Demographic, social, technological, and economic changes compel municipalities to adapt and embrace 
change. 

10.	 OPEN (2.5%) RESERVED CATEGORY for COMMITTEE USE
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THE CITY of YACHATS
ADDRESS
YACHATS, OR

CONTACT: 













CIP Summary

THE CITY OF YACHATS 12/6/2022 21:42 EXPLANATIONS / JUSTIFICATION / GRANTS
CAPITAL IMPROVEMENT PROJECTS (CIP)

SS Ref# CIP PW REF MASTER LIST
RICK / DAVE/ 

CODING NOTES APR2021 @FEB 2022 @JUL2022  2022-3  2022-3 @FEB 2023 @JUL 2024 @FEB22 @DEC22 ITEMS 2023-24 2024-5 2025-6 2026-7 2027-8 2028-9 NOTES

PUBLIC WORKS   

WATER 
W18 PW 10.7.22 WTP Reedy Creek Raw Water Line  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $        208,000 -$                    -$                  -$                -$                -$                  -$                 Replacement of Feedline. HDPE from Yachats River Road.
W2/B08/ C7 PW 10.7.22 WTP South Reservoir Tank Earthquake Valve STSEISMC  $          50,000  $             70,000  $            70,000  $                        -  $                         -  $                       -  $                     -  $               1,080  $                      -  $           63,920 -$                    -$                  -$                -$                -$                  -$                 CHANGE: Increased in pricing. 
W3/C4 PW 10.7.22 WTP Plant Backwash Recycle System WTPBKWSH  $         142,000  $            142,000  $          142,000  $                        -  $                         -  $                       -  $                     -  $                  261  $                      -  $         138,739 -$                    -$                  -$                -$                -$                  -$                 Medium-High Priority
C6/W23 PW 10.7.22 WTP Water Plant Electrical Control Systems  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         814,000 -$                    -$                  -$                -$                -$                  -$                 
W17 PW 10.7.22 WTP Water Plant Clarifier - Rehabilitation of Drives  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $        250,000 -$                    -$                  -$                -$                -$                  -$                 
W4/B09/ C05 CIP 22-23

PW 10.7.22
WTP SCADA Upgrades WTPSCADA  $          30,000  $             60,000  $            60,000  $                        -  $                         -  $                       -  $                     -  $                 956  $                      -  $          49,044 -$                    -$                  -$                -$                -$                  -$                 CHANGE: Increase in pricing.  JUSTIFICATION:  Improved data supply 

and control
W20 PW 10.7.22 WTP  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          50,000 -$                    -$                  -$                -$                -$                  -$                 
W5/B11 CIP 22-23

PW 10.7.22
WTP WTPUPGRD  $                   -  $             30,000  $            30,000  $                        -  $                         -  $                       -  $                     -  $                  131  $                      -  $          30,000 -$                    -$                  -$                -$                -$                  -$                 CHANGE: None.  JUSTIFICATION:  Annual. Replace clarifier and 

flocculator drive, upgrade.  Deferred.
WTP Booster Stations Pigtail Upgrades.  $                      -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          60,000 -$                    -$                  -$                -$                -$                  -$                 

W7/B12 CIP 22-23
PW 10.7.22

WTP Hydrants Replacement Substantial Upgrade  $                   -  $               6,000  $              6,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $            6,000 -$                    -$                  -$                -$                -$                  -$                 CHANGE: Increase in pricing for YR 1-5.  JUSTIFICATION:  Improved 
data supply and control.

W19 PW 10.7.22 WTP Combs Circle Pressure Release Valve Rehabilitation  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          40,000 -$                    -$                  -$                -$                -$                  -$                 
WTP Loop connections on West 2,3,4  Streets & Pontiac  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          65,000 -$                    -$                  -$                -$                -$                  -$                 

CIP 22-23 ML 22-2 WTP Radar Booster Station - Electric  $                   -  $              15,000  $            15,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 PUD Mandate.
CIP 22-23 WTP Streaming Current Monitor  $                   -  $              10,000  $            10,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     - 
Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $              740,972  $             1,787,774  $                       -  $                     -  $             60,061  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PW WATER S/T  $         222,000  $           333,000  $          333,000  $              740,972  $             1,787,774  $                       -  $                     -  $            62,489  $                      -  $      1,774,703  $                   -  $                 -  $               -  $               -  $                 -  $                - 

PW WASTEWATER
WW1/B01 CIP 22-23

PW 10.7.22
WWTP Submersible Pump Electric Plugs PUMPPLGS  $          30,000  $             45,000  $           45,000  $                        -  $                         -  $                       -  $                     -  $                 475  $                      -  $          44,525 -$                    -$                  -$                -$                -$                  -$                 CHANGE: Increase in pricing. JUSTIFICATION:  Provide redundancy, 

reduce service outage. Replacement, Service.
WW14 PW 10.7.22 WWTP Submersible Pump Installation  $                   -  $            220,000  $          220,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         222,000 -$                    -$                  -$                -$                -$                  -$                 

NEW WWTP Submersible Pump (Redundancy - Info to Come)  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          25,000 
WW10 PW 10.7.22 WWTP Plant Air Valve  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $            9,000 -$                    -$                  -$                -$                -$                  -$                 
C13 WWTP Air Valve Sequence Batch Reactor #2  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE
WW20 PW 10.7.22 WWTP UV Disinfection Control Upgrades  $                      -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          40,000 -$                    -$                  -$                -$                -$                  -$                 
WW5/B05 CIP 22-23

PW 10.7.22
WWTP  $                   -  $             40,000  $           40,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - 

-$                    -$                  -$                -$                -$                  -$                 
Improves System Efficiencies, Reduces Wear and Tear on WWTP 
Plant. Check diff. costing. 2021 Complete. ANNUAL EXPENSE

CIP 22-23 WWTP  $                   -  $             55,600  $            47,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          47,000 -$                    -$                  -$                -$                -$                  -$                 Check Pricing
WW11 PW 10.7.22 WWTP Bypass Pump Connections for 3 Lift Stations SEWERPMP  $                   -  $               8,600  $              8,600  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $            8,600 -$                    -$                  -$                -$                -$                  -$                 
WW17 PW 10.7.22 WWTP Hanley Drive Sewer Manholes  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          25,000 -$                    -$                  -$                -$                -$                  -$                 
WW21 PW 10.7.22 WWTP Outfall Pipeline Improvements  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          96,000 -$                    -$                  -$                -$                -$                  -$                 
WW18 PW 10.7.22 WWTP Main Pump Station Improvements  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $        382,000 -$                    -$                  -$                -$                -$                  -$                 

WWTP  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     - 
 $                     -  $                      - 

 $        200,000 
-$                    -$                  -$                -$                -$                  -$                 

WW22 PW 10.7.22 WWTP Riverside Pump Station Improvements  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         218,000 -$                    -$                  -$                -$                -$                  -$                 
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     - 

Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $             248,525  $               943,009  $                       -  $                     -  $           120,084  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PW WASTEWATER S/T  $          30,000  $            369,200  $          360,600  $             248,525  $               943,009  $                       -  $                     -  $           120,559  $                      -  $        1,317,125  $                   -  $                 -  $               -  $               -  $                 -  $                - 

TRANSPORTATION & UTILITIES - MULTI-MODAL

 E 2nd STREET (Phase II)
Prospect to Loma - 540'

W8 Utilities / Road Engineering E2PHS2WL  $          27,000  $              27,000  $            27,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $                   - -$                  -$                -$                -$                  -$                 
W13/C21 General Construction E2PHS2ST  $                   -  $            152,000  $           152,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           64,150 -$                  -$                -$                -$                  -$                 

PW 10.7.22 Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           28,510 -$                  -$                -$                -$                  -$                 
WESTECH Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          141,000  $         185,960 -$                  -$                -$                -$                  -$                 

WW15/B04 BID Wastewater  $                   -  $             60,000  $            60,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          48,059 -$                  -$                -$                -$                  -$                 
B14 Water 380,000$           $                   -  $             141,000  $           141,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $         157,280 -$                  -$                -$                -$                  -$                 
B15/S19 Storm Drainage  $                   -  $             40,000  $           40,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $         135,440 -$                  -$                -$                -$                  -$                 

 E 2nd STREET (Phase III)
Loma to Yachats River Road - 287.40'

B16 Utilities / Road Engineering E2PHS2WW  $           13,000  $              26,000  $            13,000  $                        -  $                         -  $                       -  $                     -  $                      -  $                   -  $           13,000 -$                  -$                -$                -$                  -$                 
W14 General Construction E2PHS3ST  $                   -  $            187,000  $           187,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          32,800 -$                  -$                -$                -$                  -$                 
W16 WESTECH Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $            14,571 -$                  -$                -$                -$                  -$                 
W9 Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         136,000  $          95,094 -$                  -$                -$                -$                  -$                 
WW16 Wastewater  $                   -  $             43,000  $           43,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           24,581 -$                  -$                -$                -$                  -$                 

Water 379,000$           $                   -  $            136,000  $           136,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          80,428 -$                  -$                -$                -$                  -$                 
Storm Drainage  $                   -  $             40,000  $           40,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           69,277 -$                  -$                -$                -$                  -$                 

 3rd STREET
W21 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          30,000 -$                  -$                -$                -$                  -$                 

General Construction  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           111,558 -$                  -$                -$                -$                  -$                 
WESTECH Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          49,534 -$                  -$                -$                -$                  -$                 

Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $         323,260 -$                  -$                -$                -$                  -$                 
Wastewater  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           83,561 -$                  -$                -$                -$                  -$                 
Water  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $        273,403 -$                  -$                -$                -$                  -$                 
Storm Drainage  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $        235,500 -$                  -$                -$                -$                  -$                 

PONTIAC STREET
W22 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          20,000 -$                  -$                -$                -$                  -$                 

General Construction  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          30,750 -$                  -$                -$                -$                  -$                 
Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           13,654 -$                  -$                -$                -$                  -$                 
Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           89,105 -$                  -$                -$                -$                  -$                 
Wastewater  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          23,033 -$                  -$                -$                -$                  -$                 
Water  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           75,362 -$                  -$                -$                -$                  -$                 
Storm Drainage  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           64,914 -$                  -$                -$                -$                  -$                 
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Reference:
PW - Public Works Spreadsheet 10.7
CIP - CIP Plan 2022-23
WW# - Wastewater Spreadsheet Item - 10.4
W# - Water Spreadsheet Item - 10.4

 ADOPTED 
APPRO- 

PRIATIONS 

NEED GL ENTRiES

CIP 22-23
PW 10.7.22

CIP 22-23
PW 10.7.22

CIP 22-23
PW 10.7.22

22JUL14 Revsd Est. Westech  CHANGE: Increased pricing.  
JUSTIFICATION:  Sewer line sagging, hole.  Connecting laterals 
to be replaced. All utility lines require replacement. Storm 
drainage system reverting to culverting. 

Construction Multiplier: 
Length:  562'  

CHANGE: Increased pricing.  JUSTIFICATION:  All utility lines 
require replacement. Starting Engineering Phase.

Construction Multiplier: 
Length:  '  
Area: SF  

Construction Multiplier: 
Length:  '  
Area: SF  

Construction Multiplier: 
Length:  '  
Area: SF  

CIP
 2021-2

EXPENDITURES
 2022-23

Annual Upgrade - WTP Clarifier and Flocculator Drive

Quiet Water lift station pumps and controls 
replacement.

Annual Inflow and Infiltration (I&I) Rehabilitation

System Pressure Release Valve Rehab/ Update

Multi-Variable Frequency Drive Upgrades

CIP
 2023-4

 CAPITAL 
RESERVES 

CIP
 2022-3 S

CIP 2022-3 
UPDATED 

MASTERLIST

CLARIFY SCOPE 
OF WORK
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GENDER DRIVE RENOVATION
Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          20,000 -$                  -$                -$                -$                  -$                 
General Construction  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          49,862 -$                  -$                -$                -$                  -$                 
Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $           22,139 -$                  -$                -$                -$                  -$                 
Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $        144,483 -$                  -$                -$                -$                  -$                 
Wastewater  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          37,348 -$                  -$                -$                -$                  -$                 
Water  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $          122,199 -$                  -$                -$                -$                  -$                 
Storm Drainage GENDRDRN  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   -  $         105,258 -$                  -$                -$                -$                  -$                 

HORIZON HILL ROAD STABILIZATION
C21 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

General Construction  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Wastewater  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Water  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Storm Drainage  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

WINDY WAY ROAD/UTILITIES RENOVATION
C21 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

General Construction  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Sitework  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Paving, Curb & Gutter, Striping  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Wastewater  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Water  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Storm Drainage  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

MARINE / HWY 101 - Repair and Storm
Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Stormwater  $                   -  $             60,000  $            60,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
DRIFTWOOD STREET RENOVATION

C21 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Road  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
W 2nd & BEACH INTERSECTION
Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
New Waterline and Service  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
New Road, Storm  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
W 1st STREET

C21 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Road Repair  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         100,000 -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

OCEAN VIEW DRIVE
C21 Utilities / Road Engineering  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

Road Repair OCEANVIE  $          50,000  $             50,000  $            50,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 $S Moved to Storm Water Study.  Should be an analysis of run-off at 
hillside/underground streams/retention pond in park etc. 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

STORMS
C17 Storm Drain Build Outs and Replacements (Clarify)  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 HDPE

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

Appropriation  $                   -  $                      -  $                     -  $               85,000  $                 92,422  $                       -  $                     -  $             19,673  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
LOCALIZED REPLACEMENT
WW Line Replacement - 250' at Center Way (8" DIA)  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Text
WW Line: Adobe Report and Marine Drive - 460'  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

W19  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
B17 CIP 22-23

PW 10.7.22
GIMLETGT  $          30,000  $             70,000  $            70,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 CHANGE: Increased pricing. JUSTIFICATION: Change in access slope. 

Eliminate lock, and establish procedures.  Egress / Emergency 
Access / Resiliency

CIP 22-23 HWY 101 Delimiters  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     - 

Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $              190,000  $                 96,987  $                       -  $                     -  $             16,777  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PW TRANSPORTATION S/T  $         120,000  $         1,032,000  $         1,019,000  $              275,000  $               189,409  $                       -  $                     -  $            36,450  $                      -  $        377,000  $      2,874,073  $                 -  $               -  $               -  $                 -  $                - 

Construction Multiplier: 
Length:  '  
Area: SF  

Construction Multiplier: 
Length:  '  
Area: SF  
FY 2019 - Pricing $20K

Construction Multiplier: 
Length:  '  
Area: SF  

Construction Multiplier: 
Length:  '  
Area: SF  

Construction Multiplier: 
Length:  '  
Area: SF  

Construction Multiplier: 
Length:  '  
Area: SF  

GIMLET GATE
King St Water line

CLARIFY SCOPE 
OF WORK

CLARIFY SCOPE 
OF WORK

CLARIFY SCOPE OF 
WORK

CLARIFY SCOPE 
OF WORK

CLARIFY SCOPE 
OF WORK

CLARIFY SCOPE 
OF WORK
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PUBLIC WORKS FACILITIES
WATER TREATMENT PLANT (WTP)

W6/ B03 /C14 CIP 22-23
PW 10.7.22

WTP Public Works WTP Slide Gate WELECGT  $            7,500  $              15,000  $              7,500  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $           15,000 -$                    -$                  -$                -$                -$                  -$                 CHANGE: None.  JUSTIFICATION:  Electric slide gate at Public Works 
sites for security reasons.  Improves security to protect access and 
asset

C11/ W12 PW 10.7.22 WTP Roll Up Doors Shop Replacement PWRLUPDR  $          34,000  $             70,000  $            70,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Replacement on request since 2019.  S/S
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

WASTE WATER TREATMENT PLANT (WWTP)
WW3/ B03 
/C14

CIP 22-23
PW 10.7.22

WWTP Public Works WWTP Slide Gate WWELECGT  $            7,500  $              15,000  $              7,500 
 $                        -  $                         - 

 $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 CHANGE: None.  JUSTIFICATION:  Electric slide gate at Public Works 
sites for security reasons.

C11/ WW8 PW 10.7.22 WWTP Roll Up Doors Shop Replacement PWRLUPDR  $          66,000  $             90,000  $            90,000  $                        -  $                         -  $                       -  $                     -  $                 323  $              89,677  $                   - -$                    -$                  -$                -$                -$                  -$                 Replacement on request since 2019.  S/S. Complete
C15 WWTP Pole Building POLEBLDG  $          20,000  $             40,000  $           40,000  $                        -  $                         -  $                       -  $                     -  $            37,307  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE
C16 WWTP UV Building.  Sliding Door Replacement  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $           15,000 -$                    -$                  -$                -$                -$                 COMPLETE

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
RESERVOIRS
WTP Security  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Fence around Blackstone Reservoir

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      - 
NEW CONSTRUCTION

W24 WTP Raw Reservoir  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Text
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      - 

VACANT / DEVELOPABLE LAND
W1 PW 10.7.22 WTP Property Acquisition - Water Tank  $                   -  $           250,000  $          250,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Text
W1 WTP Real Estate Transaction Fees  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
W1 WTP Design Development  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                        - 
Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PW  FACILITIES S/T  $         135,000  $           480,000  $          465,000  $                        -  $                         -  $                       -  $                     -  $            37,630  $              89,677  $          30,000  $                   -  $                 -  $               -  $               -  $                 -  $                - 

W11/B10 CIP 22-23
PW 10.7.22

PW Service Truck WTPTRUCK  $          35,000  $             50,000  $            50,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          50,000 -$                    -$                  -$                -$                -$                  -$                 CHANGE: Increase in pricing.  JUSTIFICATION:  Current service truck 
is antiquated and overdue for replacement. 

W4/B06 CIP 22-23
PW 10.7.22

PW Platform Lift  $                   -  $             50,000  $            50,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Safety, Improved Delivery of Service, Efficiency

W2 PW 10.7.22 PW 125 kw Portable Generator WWPRTGEN  $          45,000  $             45,000  $           45,000  $                        -  $                         -  $                       -  $                     -  $                   55  $                      -  $          44,945 -$                    -$                  -$                -$                -$                  -$                 Deposit
C8 PW Crew Truck  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Replacement Purchase for Truck lost in 2017. Water Reserves.

WWTP CCTV Van. Track camera for sewer inspections. SEWERCAM  $          95,000  $             95,000  $            95,000  $                        -  $                         -  $                       -  $                     -  $             98,662  $              92,214  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE
WWTP Sampler Testing Equipment  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE

C10 PW Vac-Truck  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE
W7/B02 CIP 22-23

PW 10.7.22
WWTP WW Tractor WWTRACTR  $          60,000  $             60,000  $            60,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          60,000 -$                    -$                  -$                -$                -$                  -$                 COMPLETE

Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
EQUIPMENT S/T  $        235,000  $           300,000  $          300,000  $                        -  $                         -  $                       -  $                     -  $             98,717  $              92,214  $         154,945  $                   -  $                 -  $               -  $               -  $                 -  $                - 

PW STUDIES Preliminary Work for Grant Apps / Coordination
PW RFPs / BIDs

W2 PW 10.7.22 PW RFP for Integrator of Record
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $            4,500 -$                    -$                  -$                -$                -$                  -$                 

Provide water/wastewater control system and instrumentation integration 
services.

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PW MASTERPLANS / STUDYS OHA Approved

W15/B13 CIP 22-23
PW 10.7.22

WTP Seismic Engineering Study - Reservoirs  $                   -  $             60,000  $            60,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          60,000 -$                    -$                  -$                -$                -$                  -$                 ONGOING:  Seismic study required for applications to grant.  NB to 
take current grant opportunities. 

WTP Watertank Placement Survey / Geotech  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          25,000 -$                    -$                  -$                -$                -$                  -$                 
ML 22-2 WTP Water Source Protection - Monitoring Plan #1  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          30,000 -$                    -$                  -$                -$                -$                  -$                 Education / Outreach, Ord Development, WQMP.  Clarify which is 

which. DEQ Approved. GSI tasked to do Study.
W1/B07 CIP 22-23

PW 10.7.22
ML 22-2 WTP Water Source Plan #2 SOURCEWR  $                   -  $             30,000  $            30,000  $                        -  $                         -  $                       -  $                     -  $               2,731  $                      -  $          30,000 -$                    -$                  -$                -$                -$                  -$                 ONGOING: Started 21-22. Implement in 22-23.

C3 WTP Water Masterplan WMSTRPL  $            5,000  $               5,000  $              5,000  $                        -  $                         -  $                       -  $                     -  $              5,488     $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE
C9 WTP Water Rates Study  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Water and Wastewater Reserves
C12 CIP 22-23 WWTP Wastewater Masterplan WMCP WWMP  $          30,000  $             30,000  $            30,000  $                        -  $                         -  $                       -  $                     -  $             26,877  $                      -  $            6,000 -$                    -$                  -$                -$                -$                  -$                 COMPLETE

WWTP Wastewater Rate Study  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PW SDC - System Development Charge Study  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

S1/B19 CIP 22-23
PW 10.7.22

PW Stormwater Study OR  Master Plan  $          35,000  $             60,000  $            35,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 In progress

PW STUDIES S/T  $          70,000  $            185,000  $           160,000  $                        -  $                         -  $                       -  $                     -  $            35,096  $                      -  $         155,500  $                   -  $                 -  $               -  $               -  $                 -  $                - 

PARKS & RECREATION
POCKET PARKS

B23 CIP 22-23 Project Cost  $                   -  $              29,000  $            29,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

BOARDWALK
B22 CIP 22-23 Engineering Design (Engineering) BOARDWLK  $         125,000  $            125,000  $           125,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         125,000 -$                    -$                  -$                -$                -$                  -$                 Confirm $s spent 2021-22

CIP 22-23 350' Boardwalk and Viewing Platform - TBD  $                   -  $           875,000  $          625,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Landmark Gateway Overlook  $                   -  $           450,000  $          350,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Underground Utilities  $                   -  $           200,000  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Extended Walkway to State Park 2,400,000$        $                   -  $           750,000  $          750,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
SKATEPARK

CIP 22-23 Private Sponsorship - Skatepark Remodel  $                   -  $              15,000  $            15,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $         100,000 -$                    -$                  -$                -$                -$                  -$                 Private Sponsorship - Skatepark Remodel. Grant Funded
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

YACHATS CIVIC PARK
B24 CIP 22-23? Conversion of ballfied into greenspace park. Engineering.  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Conversion of ballfield into greenspace.  Not in Master List.

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PARKS & TRAILS

 $                   -  $                      -  $                     -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Conversion of Ballpark to Greenspace
 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $              6,547  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $              399,600  $               235,762  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PARKS & RECREATION S/T  $         125,000  $        2,444,000  $        1,894,000  $              399,600  $               235,762  $                       -  $                     -  $              6,547  $                      -  $        225,000  $                   -  $                 -  $               -  $               -  $                 -  $                - 

EQUIPMENT

Pocket Parks terminating 4th and 6th Street.  Awaiting road transfer 
from Lincoln County and SHPO site investigations. How much has 
been billed?
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CIP Summary

THE CITY OF YACHATS 12/6/2022 21:42 EXPLANATIONS / JUSTIFICATION / GRANTS
CAPITAL IMPROVEMENT PROJECTS (CIP)

SS Ref# CIP PW REF MASTER LIST
RICK / DAVE/ 

CODING NOTES APR2021 @FEB 2022 @JUL2022  2022-3  2022-3 @FEB 2023 @JUL 2024 @FEB22 @DEC22 ITEMS 2023-24 2024-5 2025-6 2026-7 2027-8 2028-9 NOTES
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AR
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PROJECT

REVISED CIP 5 YEAR PLAN

CIP
 2021-2 S

EXPENDITURES
 2021-22

ITEM 
FORECAST/ 
REMAINING

Reference:
PW - Public Works Spreadsheet 10.7
CIP - CIP Plan 2022-23
WW# - Wastewater Spreadsheet Item - 10.4
W# - Water Spreadsheet Item - 10.4

 ADOPTED 
APPRO- 

PRIATIONS 

NEED GL ENTRiES

CIP
 2021-2

EXPENDITURES
 2022-23

CIP
 2023-4

 CAPITAL 
RESERVES 

CIP
 2022-3 S

CIP 2022-3 
UPDATED 

MASTERLIST

CIVIC PROPERTIES FACILITIES
THE COMMONS

CIP 22-23 P&C Gutters and Fascia  $          30,000  $             80,000  $            30,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          50,000 -$                    -$                  -$                -$                -$                  -$                 Text
CIP 22-23 P&C North Entrance Design  $                   -  $             45,000  $           45,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C North Entrance Stairs  $                   -  $             20,000  $            20,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C North Entry ADA Ramp  $                   -  $             50,000  $            50,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C North Entry Landscaping  $                   -  $              15,000  $            15,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C Painting - Exterior  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C North Entry Exterior  $           10,000  $              10,000  $            10,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 $s Spent? What is this item?
CIP 22-23 P&C Painting - Interior  $                   -  $             33,000  $            33,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Seems high, does this include repair?
CIP 22-23 P&C Concrete Steps 273,000$           $                   -  $             20,000  $            20,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C Portico and Moving Tent  $                   -  $            100,000  $          100,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C Public Restrooms  $                   -  $           250,000  $          250,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C Courts Behind Commons  $                   -  $           250,000  $          250,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 P&C Park Plan  $                   -  $             65,000  $            65,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 $s Spent?
CIP 22-23 P&C Greenspace Implementation  $                   -  $           200,000  $          200,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 $s Spent?
CIP 22-23 P&C Landscaping - General 885,000$           $          20,000  $             20,000  $            20,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     - 1,981$                 $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $              129,500  $                157,949  $                       -  $                     - -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                  (407922/407942)
LITTLE LOG CHURCH MUSEUM

C2 CIP 22-23 Engineering Study -$                    9,000$                9,000$               $                        -  $                         - -$                        -$                      -$                      -$                       300,000$         -$                    -$                  -$                -$                -$                  -$                 $s Spent?
CIP 22-23 Structural Study -$                    20,000$              20,000$             $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Exterior Rehab  $                   -  $           500,000  $          500,000  $                        -  $                         -  $                       -  $                     - -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 Change in scope.  

Interior Rehab -$                    -$                       -$                      $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Hardening 541,000$          -$                    12,000$               12,000$              $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 

Appropriation / Capital Reserves -$                    -$                       -$                     187,000$               205,902$                -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 (407942)
CITY HALL 501 BUILDING

B21 CIP 22-23 P&C Gutter and Fascia Repair  $                   -  $             20,000  $            20,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Remaining exterior improvements. In CIP x2
C19 Refurbishment of Interior of 501 Building  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE. interior improvements. 

Counter and Security -$                    -$                       -$                      $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 Add security counters and restricted access following events at City 
C20 Water Billing System Meter Read Interface -$                    -$                       -$                      $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 COMPLETE  

CIP 22-23 P&C Bike Racks 22,000$            -$                    2,000$                2,000$               $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 Purchased. Not Installed. This item not showing on GL
Knowledge Worker Tools -$                    -$                       100,000$            $                        -  $                         - -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                 

 $                        -  $                         - 
Appropriation / Capital Reserves -$                    -$                       -$                     36,000$                154,939$                -$                        -$                      -$                      -$                       -$                    -$                    -$                  -$                -$                -$                  -$                  (407941/407942)
LIBRARY ADDITION

C1 Library Addition  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $        375,000 375,000$         10,000$          -$                -$                -$                  -$                 City Contributions - TBD
CIP 22-23 Library Expansion  $                   -  $           600,000  $          600,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Grant Funding/Friends of the Library
CIP 22-23 Architectural Fees -$                     $             42,000 35,000$             $                        -  $                         - -$                        -$                       $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 @6% Likely to be higher.  If Budget is $800,000

Construction Fees -$                     $                      - -$                      $                        -  $                         - -$                        -$                       $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Grant Writer -$                     $               6,000 6,000$               $                        -  $                         - -$                        -$                       $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIP 22-23 Book Return Steel Box 653,007$          -$                     $               5,007 5,007$               $                        -  $                         - -$                        -$                       $              5,007  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Complete

-$                    -$                       -$                      $                        -  $                         - -$                        -$                       $                     -  $                      - 
Appropriation / Capital Reserves  $                   -  $                      -  $                     -  $              312,000  $                238,210  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
CIVIC CAMPUS S/T  $          60,000  $         2,374,007  $        2,417,007  $             664,500  $               757,000  $                       -  $                     -  $              6,988  $                      -  $        725,000  $        375,000  $         10,000  $               -  $               -  $                 -  $                - 

RESILIENCY - EMERGENCY PREPAREDNESSS
B20 CIP 22-23

PW 10.7.22
Emergency Preparedness -  Storage Containers EMRGMNGT  $          20,000  $             30,000  $            30,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          20,000 -$                    -$                  -$                -$                -$                  -$                 Store Cache of survival supplies while awaiting response. Orig. $3k

Urban/Wildland Interface  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Education Outreach  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Evacuation Routes (Fire/Flood/Slides)  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
Resiliency Planning (Code Updates)  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
RESILIENCY S/T  $          20,000  $             30,000  $            30,000  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $          20,000  $                   -  $                 -  $               -  $               -  $                 -  $                - 

SOFTWARE WEBSITE LICENSING INFRASTRUCTURE
C18 City Hall Website, Accounting System Upgrade  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 COMPLETE. City Hall Reserves.

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
TECHNOLOGY S/T  $                   -  $                      -  $                     -  $                       -  $                     -  $                     -  $                      -  $                   -  $                   -  $                 -  $               -  $               -  $                 -  $                - 

STUDIES / MASTERPLANS / ANALYSES / RFPs Preliminary Work for Grant Apps / Coordination
COMPREHENSIVE PLAN /MASTER PLANS
PLN Municipal Masterplan  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 Text
PLN Civic Campus Masterplan  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PLN Parks Masterplan  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PLN Wetlands Inventory  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
PLN Public Opinion Survey  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
RFP / BIDs

W2 PW 10.7.22 CIVIC 
 $                   -  $                      -  $                     - 

 $                        -  $                         - 
 $                       -  $                     -  $                     -  $                      -  $            4,500 -$                    -$                  -$                -$                -$                  -$                 

Provide water/wastewater control system and instrumentation integration 
services.

 $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $                   - -$                    -$                  -$                -$                -$                  -$                 
STUDIES PLANS ANALYSES RFPS S/T  $                   -  $                      -  $                     -  $                        -  $                         -  $                       -  $                     -  $                     -  $                      -  $            4,500  $                   -  $                 -  $               -  $               -  $                 -  $                - 

812,000$          2,699,200$          2,637,600$        1,264,497$            2,920,192$              -$                        -$                      390,940$           181,891$              3,809,273$      2,874,073$      -$                  -$                -$                -$                  -$                 

205,000$         4,848,007$         4,341,007$        1,064,100$             992,762$                -$                        -$                      13,535$             -$                       974,500$         375,000$         10,000$          -$                -$                -$                  -$                 

1,017,000$        7,547,207$          6,978,607$        2,328,597$            3,912,954$             -$                        -$                      404,475$          181,891$              4,783,773$      3,249,073$      10,000$          -$                -$                -$                  -$                 

SPRINGBROOK
CIP 2021/2 CIP-S 2021/2 CIP 2022/3  $           328,792 

PW Water 222,000$          21.83% 333,000$            4.41% 333,000$              4.77%
PW Wastewater 30,000$            2.95% 369,200$            4.89% 360,600$              5.17%
PW Streets 120,000$           11.80% 1,032,000$          13.67% 1,019,000$             14.60%
PW Buildings 135,000$           13.27% 480,000$            6.36% 465,000$              6.66%
PW Equipment 235,000$          23.11% 300,000$            3.97% 300,000$              4.30%
PW Studies 70,000$            6.88% 185,000$             2.45% 160,000$               2.29%
Parks & Recreation 125,000$           12.29% 2,444,000$         32.38% 1,894,000$            27.14%
Civic Campus 60,000$            5.90% 2,374,007$         31.46% 2,417,007$            34.63%
Resiliency 20,000$            1.97% 30,000$              0.40% 30,000$                0.43%

1,017,000$         100.00% 7,547,207$          100.00% 6,978,607$            100.00%

TECHNOLOGY

TOTAL

TOTAL CIVIC CP

TOTAL PUBLIC WORKS CP
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