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This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered by 
the Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for review
on the City website at www.yachatsoregon.org . In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide 
accommodations for any person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the meeting time. The 
meeting room is physically accessible to persons with mobility devices; a sign language or foreign language interpreter may be available, with 
advance notice. Call City Hall at 541- 547-3565 or Oregon Relay 1- 800-735-2900 (TDD) two days in advance.
Posted 01/07/23 By: Kimmie Jackson, Deputy City Recorder

CITY OF YACHATS

PUBLIC WORKS & STREETS COMMISSION MEETING
Tuesday November 14, at 2:00pm

To Be Held Via Zoom & In Person Located at:
Commons Bldg., Civic Meeting Room 1

441 Hwy 101 N., Yachats OR 97498
Join Zoom Meeting
https://us02web.zoom.us/j/87044929816
Meeting ID: 870 4492 9816

AGENDA
I.  Call to Order

II. Announcements & Correspondence

III. Citizen’s Concerns

IV. Reports
a. Public Works Report (McClung & Buckwald)
b. Finance Review (Groth)
c. Emergency Preparedness Report
d. Meeting Summary

V. Current Business
a. Overview Project Summary ( West)
b. 2023-2024 CIP’s & Budget ( Groth)
c. Looking at alternatives to utility Rates to compensate for possible lack of    annual 

monies from the general fund.
i. Industry Standard Free Water
ii. Properties with Prepaid SDC fees and no installation
iii. Individual Homes with Vacation Rental Licenses
iv. Increase Handling fee for Hotel/Motel/Restaurant from 5-10%
v. Increase Base Rate for Vacation Rentals

VI. New Business
a.  Gimlet Gates
b.  Vacation Application – 250 Cedar Ave.

about:blank
https://us02web.zoom.us/j/87044929816


This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered by 
the Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for review
on the City website at www.yachatsoregon.org . In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide 
accommodations for any person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the meeting time. The 
meeting room is physically accessible to persons with mobility devices; a sign language or foreign language interpreter may be available, with 
advance notice. Call City Hall at 541- 547-3565 or Oregon Relay 1- 800-735-2900 (TDD) two days in advance.
Posted 01/07/23 By: Kimmie Jackson, Deputy City Recorder

VII. Other Business
a. From Commission
b. From Staff

Attachments:

Sept Finance Report (PW)
Project Summary
Vacation Application

about:blank


 
7.2022 8.2022 9.2022 10.2022 11.2022 12.2022 1.2023 2.2023 3.2023 4.2023 Apr-23 May-23 23-Jun 23-Jul 23-Aug 23-Sep 23-Oct

Gallons of Water Produced

 Water Plant 4,981,200 5,983,000 5,468,700 4,517,000 4,198,200 3,829,500 4,462,900 3,488,800 3,961,800 4,714,300 4,159,700 4,992,400 4,669,600 5,284,800 5,796,500 4,901,400 3,312,700

Total 4,981,200 5,983,000 5,468,700 4,517,000 4,198,200 3,829,500 4,462,900 3,488,800 3,961,800 4,714,300 4,159,700 4,992,400 4,669,600 5,284,800 5,796,500 4,901,400 3,312,700

Gallons of Accounted for Water

Reservoir Level  Feet 31.5 26.5 28.2 27.8 29.7 29.0 24.3 30.0 29.5 29.5 29.5 29.5 29.6 29.2 29.7 29.4 29.8

         Reservoir +/- Gallons  41,666   

per Foot
579,157 208,330 70,832 16,666 83,332 29,166 195,830 237,496 20,833 0 0 0 4,166 16,666 213,330 12,499 20,833

Waterline Flushing Gallons 610,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Gallons Sold 3,502,419 5,267,797 4,206,601 4,327,576 2,554,239 3,103,279 3,671,984 3,030,641 3,344,150 7,476,533,580 4,062,701 12,703,904 5,480,797 5,544,211 5,572,472 5080564 3,557,068

Total Water Accounted for 4,691,576 5,059,467 4,277,433 4,310,910 2,637,571 3,132,445 3,867,814 3,268,137 3,364,983 7,476,533,580 4,062,701 12,703,904 5,476,631 5,476,631 5,593,802 5205563 3,577,866

Final Water Report

Water Loss Efficiency 94% 85% 78% 95% 63% 81% 87% 93% 85% 1585% 98% 254% 117% 103% 96.50% 102% 108%

Unaccounted  Gallons per Month 289,624 923,533 1,191,267 206,090 1,560,629 697,045 595,086 220,663 596,817 1

Unaccounted  Gallons per Minute 6.7 21.3 27.6 4.7 36 16 13 5.1 13 2.2



 
 
 
 
 
 
 

Date:   November 7, 2023 
 
To:    Rick Sant, City Manager 
 
From:    Public Works Department 
    
Re:   October 2023 Public Works Report       
 
 
Rainfall at Yachats Public Works: 
 

Inches 
                                       2023                  2022               2021           2020      
October                          3.82                  2.35                6.74            2.40 
 
Rain year to date:        41.47                38.83              39.25          42.46 
 
 
Total water produced:                    3,312,700 gallons     
 
Total water accounted for:             3,557,866 gallons                   Water loss efficiency:  108 % 
 
Total wastewater treated:              4,194,000 gallons 
 
The following is a list of what was done by Public Works staff in October 2023. 
 
Streets:  

 Stop sign repaired on Shellmidden.  
 Repaired delineators on Ocean View Drive. 
 Filled pothole on Greenhill and Reeve’s Circle. 
 Repaired misc. traffic signs.  
 Cleared brush from ditch on King Street. 

 
Storm Drainage: 

 Storm drain complaint on Aqua Vista Drive. 
 Storm drain inspections. 

 
Water Treatment Plant: 

 Water systems operations. 
 Plant Maintc. 
 Reedy Creek clean. 



 
Distribution Sys: 

 Meter reading and rereads. 
 Meter replacement and installation. 
 Meter maintc. 
 Located water valves on King Street. 
 Water system Coliform sampling.  

 
Wastewater Treatment Plant: 

 Wastewater systems operations. 
 Plant maintc. & clean-up. 
 Biosolids operations.  

 
Collection Sys: 

 Lift station inspections. 
 Degrease lift stations. 
 CCTV 400 feet on sewer main in Blackstone. 
 CCTV 140 feet on Hwy 101 N. Utility bored through sewer main. 

 
Public Works: 

 Shop maintc. and clean up. 
 Fleet maintc. & repair. 
 Equipment maintc. and repair. 
 Multiple locates. 
 Brush box handling. 
 PW administration. 
 Piles picked up for Trails crew. 
 Garbage removal at the Commons. 
 Safety meeting. 
 Generator training. 
 PW yard clean-up.  
 City Hall work orders. 
 Removed more COVID signs. 
 Newport & Eugene parts run. 
 Prep work site for new brush box fence. 
 Worked on park deck behind the pavilion.   
 Removed tree debris from Yachats River Road. 
 Cut and removed brush from right of way on 6th Street. 



                                        City of Yachats 

Public Works 
500 W. 7th St. 
P.O. Box 345 
Yachats, OR  97498 

 
 
 
 
Date:           November 7, 2023 
 
To:               Rick Sant -Interim City Manager 
 
From:           Rick McClung, Public Works  
                     Dave Buckwald, Public Works 
           
Re:                23/24 FY Public Works CIP’s             Subject: Status of Projects   
 
 
 
 
Hi Rick, 
 
Please except this bi-monthly Public Works 23/24 FY CIP status report. This will be a rolling report 
with updates in red and background information in black. 
 
 

Below is the list of Public Works projects and their status. 
STREETS   

Loma to River Rd Engineering Began Engineering Scope of Work 
E. 2nd  Construction Complete 
Hwy 101 Curve Delineators** Waiting on Surveying 

Gimlet Gates 
Move gates and lock them -subject of next 
PW meeting 

   

STORM DRAINS   
E. 2nd  Storm Drain Construction  Complete 
Stormwater Master Plan Done by end of year 

   

WASTEWATER   
Hanley Drive Sewer Manholes Waiting for Standards to be completed. 
Collection Design Standards Approved contract, waiting. 
Annual Inflow and Infiltration Rehab Waiting for water table to rise. 
Multi-VFD Upgrades Ordered, expected delivery, May 2024. 
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Submersible Pump Plug Install 
In last stages of engineering, will go out for 
bid as soon as completed. 

Main Pump Station Improve  
Discussing with engineer of record, 
integrator of record and Oregon DEQ. 

UV Disinfection Control Upgrades Received quote, being reviewed. 
Man Doors PW Bldg. #2 Investigating. 
Public Works Slide Gate Investigating. 
PW Rehab - Rollup Doors Investigating. 
Shop Lighting Update Complete. 
GIS Mapping Hardware  Investigating. 
Actuator Valve (Spare) Complete. 
SBR Waste Pump Complete. 
Contingency   

   

WATER   
Water tank Design Development not this year 

Water Tank Seismic Engineering 
Survey 1m and plan to replace 200k 
reservoir  

Water Plant Clarifier - Rehabilitation  Hired consultant -consultation in 6 weeks 
Annual Hydrant Replacements Fall/summer work 
E.2nd  Waterline Construction Complete 
Analysis / Engineering SWLCWPUD  PUD is going through changes 

Plant Backwash Recycle System Estimated completion 12/1/23 

WTP Upgrade CIP Annually Rebuilding CL2 system 

SCADA Upgrade 
Analizing pH, ntu, and meter #'s for next 
update 

Service Truck w/Lift Complete 
Service Truck - Ranger  Complete 
Public Works Slide Gate Getting quotes 
Property Acquisition Going good -owner now has representation  
Contingency   

 
 
 
 
Public Works is also working on the following projects.  
Delineators –  

 WaiƟng on surveying to begin engineering diagrams for bids. Surveyors said it would be a few 
weeks before they could to the job. 

P H O N E  ( 5 4 1 ) 5 4 7 - 3 5 6 5  R E L A Y  O R E G O N  ( 8 0 0 ) 7 3 5 - 2 9 0 0  ( T . D . D . )          F A X  ( 5 4 1 ) 5 4 7 - 3 0 6 3  

E - M A I L  R i c k @ Y a c h a t s M a i l . O r g   W E B  S I T E  w w w . Y a c h a t s O r e g o n . o r g  

T H E  C I T Y  O F  Y A C H A T S  D O E S  N O T  D I S C R I M I N A T E  O N  T H E  B A S I S  O F  R A C E ,  C O L O R ,  R E L I G I O N ,  C R E E D ,  G E N D E R ,  N A T I O N A L  O R I G I N ,  A G E ,   

A N D  D I S A B I L I T Y ,  M A R I T A L  O R  V E T E R A N  S T A T U S ,  S E X U A L  O R I E N T A T I O N ,  O R  A N Y  O T H E R  L E G A L L Y  P R O T E C T E D  S T A T U S .
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 We have received a $20k upfront ODOT grant, and the rest will be reimbursed once the project is 
complete. The iniƟal ODOT funding is to hire an engineer to oversee the project and hire a 
contractor. Once the project is complete the remaining grant will pay for the balance.  

 The surveying is the very first thing needed to create engineered drawings -which is required in 
the language of the grant. 

 The exact type of delineator is sƟll an opƟon, might be a good Ɵme to get public input on an 
ODOT approved product. 

Boardwalk on Oceanview Dr. from Beach St. to 101 
 Archaeology survey is complete, and the city is cerƟfied to do the project. 
 Grant alinement is happening -please read aƩached report. 
 WaiƟng on engineers 
 Hired an engineer to design the structure, apply for an Oregon Parks and RecreaƟon Department 

(OPRD) $750k grant and oversee the construcƟon. The engineer’s scope of work is aƩached. 
 The main goal is to gather enough engineering and design informaƟon to fill out the extensive 

ORRD grant applicaƟon by the end of the year. 
 The grant could be from $0 to $1,000,000 -we just don’t know. From my point of view the grant 

results might create a fork in the road that requires the city to make new financial and project 
decisions. 

 Archaeology is required on these naƟve grounds before construcƟon can start. An archaeologist 
has been hired to examine the construcƟon area for arƟfacts. Results are not in yet. 

 I haven’t heard anything from the engineer in a while -that’s why I sent the email yesterday. 
 Undergrounding the electric lines sƟll needs a cost esƟmate and plan. 
 It might be a liƩle early, but there is a lot of community input that will be needed to pick out the 

lighƟng of the boardwalk area and street -it’s a liƩle more complicated than you might think. 

Little Log Church Museum  
 WaiƟng on engineers 
 City Manager and I met with engineer to discuss the current structural report and possible 

opƟons to move forward. 
 Engineer wanted to set up a meeƟng with the Lincoln County planning dept and the city to 

discuss building code opƟons, but could never get a response from Lincoln County 
 The engineer has expressed that there are opƟons to rebuild the museum that do not require 

condiƟonal use permits from the county and the construcƟon can be straight forward. 
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Gimlet Drive Gates 
 A new approach to the gates has been discussed and will be an agenda item at the next Public 

Works Commission meeƟng- Move the gates to a safer locaƟon and lock them back up. 
 This project has been on the back burner for a number of years. Public Works has done what we 

can, but this project has a lot of complex issues that need to be reviewed by the city before we 
proceed.  

 
Public Works Standards 

 WaiƟng on engineers 
 Currently the city has been using the 1991 Lincoln County Standards. Most ciƟes have their own 

public works standards for construcƟon, and we have tasked Civil West to create this manual.  

 
1,000,000 and 200,000 Reservoir Seismic Evaluation 

 Specialty engineers have been tasked to survey the 1-million-gallon tank  
 The 1945 200,000-gallon tank does not have any as-built engineering diagrams and can not be 

properly examined. The idea is to just replace the old tank. 
 This project has been idenƟfied in the Water Master Plan and with this informaƟon the city will 

know if a seismic retrofit or a complete replacement is needed. This report is a necessary tool to 
apply for grants that are currently available on a yearly basis.  

 
Property Purchase Next to Water Plant 

 At the Ɵme of this report, the property owner noƟfied me that she has retained a realtor. 
 I will be reaching out to the realtor to break the ice. 
 The city will need to adverƟse locally to acquire a realtor to represent the purchase. 

 
 I have contacted the property owner, and she is now asking $220k for the property. 
 Currently she has no representaƟon from a realtor and needs to find one.  
 The city needs to adverƟse for a realtor to represent the city to make if fair. 
 Once selected a conƟngent offer can be made based on current market comparison and a 

geotechnical evaluaƟon.  
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SWLCWPUD 

 Since the Ɵme of the last report, I have not had any communicaƟon with the Board president.  
And just to be clear -have not appeared at a board meeƟng lately or in the past. 

 I’m currently employed by the PUD for a minimum of 2 hrs. a week to provide the license to 
operate their water plant.  

 With the leaving of their manager the only extra duƟes I commiƩed to is providing mentorship 
to the staff during management transiƟon. 

 PUD is sƟll having faith they will find a replacement -but nobody has applied yet. 
 I’m concerned about having a conflict of interest during water agreement negoƟaƟons. 

 
 A lot has been happening in the background.  
 The manager is leaving the PUD and his last day is 10/20/23 (this Friday) They are trying to 

recruit someone to fill the posiƟon. PUD staff and I will be the interim manager. Since their staff 
doesn’t have upper level knowledge and experience I’ll be helping the PUD with engineering, 
project management, plans, grants, budgets, wriƟng technical reports for the Board and the 
Yachats long term agreement. The immediate focus will be 6 million dollars of water line 
construcƟon that is half loan and half loan forgiveness. 

 It is my goal to create a strong and healthy bridge between the City of Yachats and SWLCWPUD. 
At this point I don’t know how Ɵme consuming the interim help might be. I might be able to 
handle it on my own personal Ɵme or I might be asking the city to enter into an agreement like 
they did with the forest service water and wastewater plants operaƟons.  

 
 

























































Streets Operating 100-1040
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2024

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes
100 1040 300101 Beginning Balance 71,612.93$              -$                    71,612.93$                71,612.93$           100.00% Beginning Balance - Unaudited
100 1040 304650 Tax - State Highway 80,000.00$              4,671.54$           7,248.72$                  11,920.26$           14.90%

Revenue 151,612.93$            4,671.54$           78,861.65$                83,533.19$           55.10%

100 1040 105110 Water Lead 3,000.00$                253.97$              213.82$                     467.79$                15.59%
100 1040 105111 Wastewater Lead 4,000.00$                843.71$              452.43$                     1,296.14$             32.40%
100 1040 105112 Field Utility 2 3,000.00$                -$                    -$                           -$                      0.00%
100 1040 105113 Field Utility 1 1,500.00$                1,435.87$           -$                           1,435.87$             95.72%
100 1040 105114 Field Utility -$                         236.08$              51.45$                       287.53$                0.00%
100 1040 105121 Field Utility Journeyman -$                         -$                    118.91$                     118.91$                0.00%
100 1040 105140 Fringe Benefits 1,200.00$                201.35$              61.01$                       262.36$                21.86%
100 1040 105141 Insurance Benefits 3,800.00$                1,228.41$           173.88$                     1,402.29$             36.90%
100 1040 105142 Regular PERS System 1,800.00$                355.30$              126.48$                     481.78$                26.77%

PERSONNEL 18,300.00$              4,554.69$           1,197.98$                  5,752.67$             31.44%

100 1040 205222 Insurance 3,000.00$                -$                    -$                           -$                      0.00% Annual Property/Liability Renewal FY21
100 1040 205312 Equipment Fuel/Tires/Parts 1,000.00$                -$                    -$                           -$                      0.00%
100 1040 205313 Equipment Repair 2,500.00$                1,979.74$           -$                           1,979.74$             79.19%
100 1040 205317 Tools and Small Equipment 500.00$                   -$                    -$                           -$                      0.00%
100 1040 205361 Parts 2,500.00$                1,064.00$           -$                           1,064.00$             42.56%
100 1040 205362 Consumables 1,000.00$                941.74$              -$                           941.74$                94.17%
100 1040 205363 Outside Services 1,500.00$                -$                    2,840.00$                  2,840.00$             189.33%
100 1040 205411 Street Lighting 18,000.00$              1,579.77$           1,656.10$                  3,235.87$             17.98%
100 1040 205474 Mowing 10,000.00$              2,281.00$           652.00$                     2,933.00$             29.33%
100 1040 205475 Tree Removal/Trimming 15,000.00$              350.00$              -$                           350.00$                2.33%

MATERIALS AND SERVICES 55,000.00$              8,196.25$           5,148.10$                  13,344.35$           24.26%

CITY OF YACHATS FINANCIAL REPORT



Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

EXPENSE 73,300.00$              12,750.94$         6,346.08$                  19,097.02$           26.05%

Revenue Total 151,612.93$            4,671.54$           78,861.65$                83,533.19$           55.10%
Expense Total 73,300.00$              12,750.94$         6,346.08$                  19,097.02$           26.05%

NET GAIN/(LOSS) 78,312.93$              (8,079.40)$          72,515.57$                64,436.17$           82.28%

CITY OF YACHATS FINANCIAL REPORT



Streets Capital Reserve 150-1040
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

150 1040 300101 Beginning Balance 255.68$                   -$                    255.68$                    255.68$                100.00% Beginning Balance - Unaudited
150 1040 304481 Grants 250,000.00$            -$                    -$                          -$                     0.00%

REVENUE 250,255.68$            -$                    255.68$                    255.68$                0.10%

150 1040 105110 Water Lead 6,000.00$                983.40$              670.50$                    1,653.90$             27.57%
150 1040 105140 Fringe Benefits 600.00$                   71.45$                48.68$                      120.13$                20.02%
150 1040 105141 Insurance Benefits 2,000.00$                293.80$              195.93$                    489.73$                24.49%
150 1040 105142 Regular PERS System 1,000.00$                206.43$              140.74$                    347.17$                34.72%

PERSONNEL 9,600.00$                1,555.08$           1,055.85$                 2,610.93$             27.20% Personnel costs for capital projects

150 1040 407947 Capital Outlay-Street Projects 220,281.00$            33,627.62$         1,597.50$                 35,225.12$           15.99% Sep - Westech Engineering $1597.50

CAPITAL OUTLAY 220,281.00$            33,627.62$         1,597.50$                 35,225.12$           15.99%

EXPENSE 229,881.00$            35,182.70$         2,653.35$                 37,836.05$           16.46%

Revenue Total 250,255.68$            -$                    255.68$                    255.68$                0.10%
Expense Total 229,881.00$            35,182.70$         2,653.35$                 37,836.05$           16.46%

NET GAIN/(LOSS) 20,374.68$              (35,182.70)$        (2,397.67)$                (37,580.37)$          -184.45%

CITY OF YACHATS FINANCIAL REPORT



Storm Drains Operating 100-1050
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

100 1050 300101 Beginning Balance 13,975.59$              -$                    13,975.59$                13,975.59$           100.00% Beginning Balance - Unaudited
100 1050 314861 Transfer in General Fund 10,000.00$              -$                    2,500.00$                  2,500.00$             25.00% Quarterly Transfer from 100-1010

RESOURCES 23,975.59$              -$                    16,475.59$                16,475.59$           68.72%

100 1050 105110 Water Lead -$                         36.29$                30.55$                       66.84$                  0.00%
100 1050 105111 Wastewater Lead 2,000.00$                977.09$              941.46$                     1,918.55$             95.93%
100 1050 105112 Field Utility 2 2,800.00$                -$                    -$                           -$                      0.00%
100 1050 105113 Field Utility 1 2,400.00$                152.86$              -$                           152.86$                6.37%
100 1050 105114 Field Utility 1,600.00$                99.90$                792.18$                     892.08$                55.76%
100 1050 105121 Field Utility Journeyman -$                         -$                    647.95$                     647.95$                0.00%
100 1050 105140 Fringe Benefits 900.00$                   92.36$                177.70$                     270.06$                30.01%
100 1050 105141 Insurance Benefits 2,900.00$                432.24$              370.35$                     802.59$                27.68%
100 1050 105142 Regular PERS System 1,400.00$                153.26$              292.44$                     445.70$                31.84%

PERSONNEL 14,000.00$              1,944.00$           3,252.63$                  5,196.63$             37.12%

100 1050 205313 Equipment Repair 5,000.00$                500.53$              -$                           500.53$                10.01%
100 1050 205317 Tools and Small Equipment 500.00$                   -$                    -$                           -$                      0.00%
100 1050 205367 Storm Drain Parts 300.00$                   -$                    -$                           -$                      0.00%

MATERIALS AND SERVICES 5,800.00$                500.53$              -$                           500.53$                8.63%

EXPENSE 19,800.00$              2,444.53$           3,252.63$                  5,697.16$             28.77%

Resource Total 23,975.59$              -$                    16,475.59$                16,475.59$           68.72%
Expense Total 19,800.00$              2,444.53$           3,252.63$                  5,697.16$             28.77%

NET GAIN/(LOSS) 4,175.59$                (2,444.53)$          13,222.96$                10,778.43$           258.13%

CITY OF YACHATS FINANCIAL REPORT



Storm Drains Capital Reserve 150-1050
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

150 1050 300101 Beginning Balance 96,920.01$              -$                   96,920.01$               96,920.01$          100.00% Beginning Balance - Unaudited
RESOURCES 96,920.01$              -$                   96,920.01$               96,920.01$          100.00%

150 1050 105110 Water Lead 4,200.00$                -$                   89.40$                      89.40$                 2.13%
150 1050 105140 Fringe Benefits 420.00$                   -$                   6.50$                        6.50$                   1.55%
150 1050 105141 Insurance Benefits 1,400.00$                -$                   28.12$                      28.12$                 2.01%
150 1050 105142 Regular PERS System 700.00$                   -$                   18.77$                      18.77$                 2.68%

PERSONNEL 6,720.00$                -$                   142.79$                    142.79$               2.12%

150 1050 407942 Capital Outlay-Infrastructure 59,371.00$              5,500.00$           8,250.00$                 13,750.00$          23.16% Sep - Westech Engineering $8250
150 1050 407947 Capital Outlay-Street Projects -$                        -$                   -$                         -$                     0.00%

CAPITAL OUTLAY 59,371.00$              5,500.00$           8,250.00$                 13,750.00$          23.16%

EXPENSE 66,091.00$              5,500.00$           8,392.79$                 13,892.79$          21.02%

Resource Total 96,920.01$              -$                   96,920.01$               96,920.01$          100.00%
Expense Total 66,091.00$              5,500.00$           8,392.79$                 13,892.79$          21.02%

NET GAIN/(LOSS) 30,829.01$              (5,500.00)$         88,527.22$               83,027.22$          269.32%

CITY OF YACHATS FINANCIAL REPORT



Water Operating 660-1700
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes
660 1700 300101 Beginning Balance 209,763.63$            -$                   209,763.63$             209,763.63$        100.00% Beginning Balance - Unaudited
660 1700 304310 Water/Wastewater Services 890,000.00$            169,264.87$       81,388.96$               250,653.83$        28.16%
660 1700 304320 Installation Charges 4,000.00$                -$                   850.00$                    850.00$               21.25%
660 1700 304335 Rents or Fees 700.00$                   460.00$              258.00$                    718.00$               102.57%

REVENUE 1,104,463.63$         169,724.87$       292,260.59$             461,985.46$        41.83%

660 1700 105101 City Manager 26,300.00$              5,341.79$           2,262.00$                 7,603.79$            28.91%
660 1700 105102 Deputy Recorder 12,900.00$              2,612.34$           1,294.62$                 3,906.96$            30.29%
660 1700 105103 City Clerk 3 19,000.00$              -$                   -$                          -$                     0.00%
660 1700 105104 City Clerk 2 23,300.00$              2,005.22$           244.42$                    2,249.64$            9.66%
660 1700 105108 Planner 2,700.00$                -$                   -$                          -$                     0.00%
660 1700 105110 Water Lead 51,000.00$              9,035.43$           5,232.13$                 14,267.56$          27.98%
660 1700 105111 Wastewater Lead 6,000.00$                3,189.86$           2,345.16$                 5,535.02$            92.25%
660 1700 105112 Field Utility 2 -$                        -$                   (120.92)$                   (120.92)$              0.00%
660 1700 105113 Field Utility 1 7,000.00$                4,737.47$           -$                          4,737.47$            67.68%
660 1700 105114 Field Utility 51,800.00$              4,715.78$           4,174.96$                 8,890.74$            17.16%
660 1700 105121 Field Utility Journeyman 47,700.00$              -$                   1,131.63$                 1,131.63$            2.37%
660 1700 105140 Fringe Benefits 26,400.00$              2,334.01$           1,233.12$                 3,567.13$            13.51%
660 1700 105141 Insurance Benefits 81,700.00$              9,429.11$           3,278.37$                 12,707.48$          15.55%
660 1700 105142 Regular PERS System 39,600.00$              3,902.25$           2,183.30$                 6,085.55$            15.37%

PERSONNEL 395,400.00$            47,303.26$         23,258.79$               70,562.05$          17.85%

660 1700 205210 Dues & Memberships 1,500.00$                -$                   -$                          -$                     0.00%
660 1700 205211 State Fees 14,000.00$              810.00$              -$                          810.00$               5.79%
660 1700 205212 Fee Expense 7,000.00$                1,499.86$           760.21$                    2,260.07$            32.29%
660 1700 205222 Insurance 20,000.00$              -$                   -$                          -$                     0.00% Annual Property/Liability Renewal FY23
660 1700 205240 Office Materials & Supplies 4,000.00$                887.10$              1,019.66$                 1,906.76$            47.67%
660 1700 205251 Telephones/Cell Phones/DSL 10,000.00$              1,835.53$           933.81$                    2,769.34$            27.69%

CITY OF YACHATS FINANCIAL REPORT



Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes
660 1700 205253 Postage -$                        31.99$                -$                          31.99$                 0.00%
660 1700 205255 Education and Training 4,000.00$                378.00$              355.00$                    733.00$               18.33%
660 1700 205260 Contract Expense (all Professional, 

IGA & Personal Svcs)
33,000.00$              2,843.67$           880.58$                    3,724.25$            11.29% Sep - Finance Jcline $1210, Refund LCOG 

($329.42)
660 1700 205261 Auditor 5,000.00$                1,000.00$           -$                          1,000.00$            20.00%
660 1700 205262 Legal Expense 5,000.00$                1,366.00$           456.00$                    1,822.00$            36.44%
660 1700 205270 Travel 1,000.00$                -$                   -$                          -$                     0.00%
660 1700 205282 Software 12,000.00$              5,642.13$           6,431.61$                 12,073.74$          100.61%
660 1700 205311 Equipment Lease and Rental 3,000.00$                284.66$              142.33$                    426.99$               14.23%
660 1700 205312 Equipment Fuel/Tires/Parts 5,000.00$                361.25$              264.50$                    625.75$               12.52%
660 1700 205313 Equipment Repair -$                        2,862.78$           -$                          2,862.78$            0.00%
660 1700 205317 Tools and Small Equipment 2,000.00$                2,852.36$           92.57$                      2,944.93$            147.25%
660 1700 205330 Building and Land Maintenance 7,500.00$                -$                   -$                          -$                     0.00%
660 1700 205335 Custodial Support/Supplies 2,000.00$                293.56$              206.78$                    500.34$               25.02%
660 1700 205342 Plant Utilities 25,000.00$              1,853.78$           1,958.26$                 3,812.04$            15.25%
660 1700 205351 Main Plant Parts 10,000.00$              1,101.74$           159.86$                    1,261.60$            12.62%
660 1700 205352 Main Plant Consumables 10,000.00$              2,657.26$           -$                          2,657.26$            26.57%
660 1700 205353 Main Plant Outside Services 45,000.00$              6,608.00$           -$                          6,608.00$            14.68%
660 1700 205361 Parts 42,000.00$              2,067.49$           12,677.59$               14,745.08$          35.11%
660 1700 205362 Consumables -$                        -$                   879.24$                    879.24$               0.00%
660 1700 205363 Outside Services 15,000.00$              163.00$              1,008.00$                 1,171.00$            7.81%
660 1700 205470 Equipment Repair/Maintenance -$                        -$                   110.59$                    110.59$               0.00%
660 1700 205474 Mowing 6,000.00$                2,270.00$           653.00$                    2,923.00$            48.72%
660 1700 205475 Tree Removal/Trimming 10,000.00$              800.00$              2,800.00$                 3,600.00$            36.00%
660 1700 208000 Operating Contingency 30,000.00$              -$                   -$                          -$                     0.00%

MATERIALS AND SERVICES 329,000.00$            40,470.16$         31,789.59$               72,259.75$          21.96%

660 1700 217126 Transfer out Cap Res 250,000.00$            -$                   62,500.00$               62,500.00$          25.00% Quarterly Transfer to 660-1705
660 1700 217136 Transfer Out Debt Services 43,000.00$              -$                   10,750.00$               10,750.00$          25.00% Quarterly Transfer to 155-1200

TRANSFERS 293,000.00$            -$                   73,250.00$               73,250.00$          25.00%

EXPENSE 1,017,400.00$         87,773.42$         128,298.38$             216,071.80$        21.24%

Revenue Total 1,104,463.63$         169,724.87$       292,260.59$             461,985.46$        41.83%
Expense Total 1,017,400.00$         87,773.42$         128,298.38$             216,071.80$        21.24%

NET GAIN/(LOSS) 87,063.63$              81,951.45$         163,962.21$             245,913.66$        282.45%

CITY OF YACHATS FINANCIAL REPORT



Water Capital Reserve 660-1705
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account NDescription Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

660 1705 300101 Beginning Balance 1,811,654.02$         -$                    1,811,654.02$           1,811,654.02$      100.00% Beginning Balance - Unaudited
660 1705 301500 Interest Earned 18,000.00$              5,427.63$           2,813.92$                  8,241.55$             45.79% LGIP Interest Earned
660 1705 314861 Transfer in General Reserve 174,000.00$            -$                    43,500.00$                43,500.00$           25.00% Quarterly transfer from 100-1010
660 1705 314864 Transfer in General Fund 200,000.00$            -$                    50,000.00$                50,000.00$           25.00% Quarterly transfer from 100-1010
660 1705 314875 Transfer in Water Operations 250,000.00$            -$                    62,500.00$                62,500.00$           25.00% Quarterly transfer from 660-1700
660 1705 314879 Transfer in SDC 49,000.00$              -$                    12,250.00$                12,250.00$           25.00% Quarterly transfer from 160-1605

REVENUE 2,502,654.02$         5,427.63$           1,982,717.94$           1,988,145.57$      79.44%

660 1705 105110 Water Lead 5,000.00$                3,665.40$           625.80$                     4,291.20$             85.82%
660 1705 105111 Wastewater Lead 3,000.00$                600.19$              44.46$                       644.65$                21.49%
660 1705 105140 Fringe Benefits 800.00$                   309.94$              48.75$                       358.69$                44.84%
660 1705 105141 Insurance Benefits 2,600.00$                1,225.81$           202.52$                     1,428.33$             54.94%
660 1705 105142 Regular PERS System 1,300.00$                847.12$              137.11$                     984.23$                75.71%

PERSONNEL 12,700.00$              6,648.46$           1,058.64$                  7,707.10$             60.69%

660 1705 407941 Capital Outlay - Equipment 138,000.00$            107,945.95$       141.44$                     108,087.39$         78.32% Sep - D. Buckwald reimbursement for Pintil Hitch 
for new service truck

660 1705 407948 Capital Outlay - Water systems 943,400.00$            143,236.51$       2,301.64$                  145,538.15$         15.43% Sep - Westech Engineering $380, USA Blue Book 
$1623.48, Ferguson Enterprises $298.16

CAPITAL OUTLAY 1,081,400.00$         251,182.46$       2,443.08$                  253,625.54$         23.45%

EXPENSE 1,094,100.00$         257,830.92$       3,501.72$                  261,332.64$         23.89%

Revenue Total 2,502,654.02$         5,427.63$           1,982,717.94$           1,988,145.57$      79.44%
Expense Total 1,094,100.00$         257,830.92$       3,501.72$                  261,332.64$         23.89%

NET GAIN/(LOSS) 1,408,554.02$         (252,403.29)$      1,979,216.22$           1,726,812.93$      122.59%

CITY OF YACHATS FINANCIAL REPORT



Wastewater Operating 670-1800
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes
670 1800 300101 Beginning Balance 234,739.55$            -$                   234,739.55$             234,739.55$        100.00% Beginning Balance - Unaudited
670 1800 304310 Water/Wastewater Services 840,000.00$            156,622.23$       76,505.80$               233,128.03$        27.75%
670 1800 304320 Installation Charges 2,500.00$                8,083.47$           375.00$                    8,458.47$            338.34%

REVENUE 1,077,239.55$         164,705.70$       311,620.35$             476,326.05$        44.22%

670 1800 105101 City Manager 26,300.00$              5,341.79$           2,262.00$                 7,603.79$            28.91%
670 1800 105102 Deputy Recorder 12,900.00$              2,612.34$           1,294.62$                 3,906.96$            30.29%
670 1800 105103 City Clerk 3 19,000.00$              -$                   -$                          -$                     0.00%
670 1800 105104 City Clerk 2 23,300.00$              2,005.20$           244.43$                    2,249.63$            9.66%
670 1800 105108 Planner 2,700.00$                -$                   -$                          -$                     0.00%
670 1800 105110 Water Lead 500.00$                   -$                   -$                          -$                     0.00%
670 1800 105111 Wastewater Lead 57,000.00$              12,891.96$         5,919.29$                 18,811.25$          33.00%
670 1800 105112 Field Utility 2 -$                        -$                   120.92$                    120.92$               0.00%
670 1800 105113 Field Utility 1 28,700.00$              3,671.03$           -$                          3,671.03$            12.79%
670 1800 105114 Field Utility 71,100.00$              6,380.32$           4,378.33$                 10,758.65$          15.13%
670 1800 105121 Field Utility Journeyman 26,200.00$              -$                   760.80$                    760.80$               2.90%
670 1800 105140 Fringe Benefits 31,300.00$              2,426.33$           1,097.65$                 3,523.98$            11.26%
670 1800 105141 Insurance Benefits 96,900.00$              8,463.15$           2,743.10$                 11,206.25$          11.56%
670 1800 105142 Regular PERS System 47,000.00$              3,438.10$           1,587.74$                 5,025.84$            10.69%

PERSONNEL 442,900.00$            47,230.22$         20,408.88$               67,639.10$          15.27%

670 1800 205210 Dues & Memberships 1,000.00$                -$                   -$                          -$                     0.00%
670 1800 205211 State Fees 18,600.00$              -$                   3,284.00$                 3,284.00$            17.66%
670 1800 205212 Fee Expense 6,600.00$                1,499.85$           760.19$                    2,260.04$            34.24%
670 1800 205222 Insurance 15,000.00$              -$                   -$                          -$                     0.00%
670 1800 205240 Office Materials & Supplies 4,200.00$                854.06$              1,019.63$                 1,873.69$            44.61%
670 1800 205241 Computer Equipment and Maint. 2,000.00$                -$                   -$                          -$                     0.00%
670 1800 205251 Telephones/Cell Phones/DSL 7,000.00$                1,159.05$           571.54$                    1,730.59$            24.72%

CITY OF YACHATS FINANCIAL REPORT



Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes
670 1800 205253 Postage -$                        31.99$                -$                          31.99$                 0.00%
670 1800 205255 Education and Training 4,000.00$                378.00$              -$                          378.00$               9.45%
670 1800 205260 Contract Expense (all Professional, IGA & 

Personal Svcs)
28,000.00$              2,843.66$           880.59$                    3,724.25$            13.30% Sep - Finance Jcline $1210, Refund LCOG 

($329.41)
670 1800 205261 Auditor 3,000.00$                1,000.00$           -$                          1,000.00$            33.33%
670 1800 205262 Legal 5,000.00$                1,366.00$           456.00$                    1,822.00$            36.44%
670 1800 205270 Travel 1,000.00$                -$                   -$                          -$                     0.00%
670 1800 205282 Software 12,000.00$              5,642.12$           6,431.60$                 12,073.72$          100.61%
670 1800 205311 Equipment Lease and Rental 3,000.00$                284.66$              142.33$                    426.99$               14.23%
670 1800 205312 Equipment Fuel/Tires/Parts 5,000.00$                361.23$              483.20$                    844.43$               16.89%
670 1800 205313 Equipment Repair -$                        1,478.98$           -$                          1,478.98$            0.00%
670 1800 205317 Tools and Small Equipment 3,000.00$                52.51$                72.99$                      125.50$               4.18%
670 1800 205330 Building and Land Maintenance 4,000.00$                -$                   -$                          -$                     0.00%
670 1800 205335 Custodial Support/Supplies 4,000.00$                403.16$              261.58$                    664.74$               16.62%
670 1800 205342 Plant Utilities 25,000.00$              2,020.17$           2,241.85$                 4,262.02$            17.05%
670 1800 205351 Main Plant Parts 7,000.00$                1,287.23$           166.29$                    1,453.52$            20.76%
670 1800 205352 Main Plant Consumables 37,000.00$              9,933.59$           -$                          9,933.59$            26.85%
670 1800 205353 Main Plant Outside Services 20,000.00$              3,064.36$           5,712.84$                 8,777.20$            43.89%
670 1800 205361 Parts 20,000.00$              2,239.92$           1,744.79$                 3,984.71$            19.92%
670 1800 205362 Consumables 1,000.00$                311.77$              1,531.18$                 1,842.95$            184.30%
670 1800 205363 Outside Services 25,000.00$              1,890.75$           -$                          1,890.75$            7.56%
670 1800 205470 Equipment Repair/Maintenance -$                        -$                   110.59$                    110.59$               0.00%
670 1800 205474 Mowing 1,500.00$                624.00$              287.00$                    911.00$               60.73%
670 1800 205475 Tree Removal/Trimming 10,000.00$              -$                   -$                          -$                     0.00%
670 1800 208000 Operating Contingency 25,000.00$              -$                   -$                          -$                     0.00%

MATERIALS AND SERVICES 297,900.00$            38,727.06$         26,158.19$               64,885.25$          21.78%

670 1800 217126 Transfer out Cap Res 200,000.00$            -$                   50,000.00$               50,000.00$          25.00%  Quarterly transfer to 670-1805 
TRANSFERS 200,000.00$            -$                   50,000.00$               50,000.00$          25.00%

EXPENSE 940,800.00$            85,957.28$         96,567.07$               182,524.35$        19.40%

Revenue Total 1,077,239.55$         164,705.70$       311,620.35$             476,326.05$        44.22%
Expense Total 940,800.00$            85,957.28$         96,567.07$               182,524.35$        19.40%

NET GAIN/(LOSS) 136,439.55$            78,748.42$         215,053.28$             293,801.70$        215.33%

CITY OF YACHATS FINANCIAL REPORT



Wastewater Capital Reserve 670-1805
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

670 1805 300101 Beginning Balance 983,008.52$            -$                   983,008.52$             983,008.52$        100.00% Beginning Balance - Unaudited
670 1805 301500 Interest Earned 27,000.00$              8,018.37$           4,529.75$                 12,548.12$          46.47% LGIP Interest Earned
670 1805 314866 Urban Renewal Contribution 400,000.00$            -$                   100,000.00$             100,000.00$        25.00% Quarterly transfer from 900-9000
670 1805 314876 Transfer in Wastewater Service 200,000.00$            -$                   50,000.00$               50,000.00$          25.00% Wastewater Master Plan - Qtrly 

Transfer from 670-1800
REVENUE 1,610,008.52$         8,018.37$           1,137,538.27$          1,145,556.64$     71.15%

670 1805 105110 Water Lead -$                        88.92$                -$                          88.92$                 0.00%
670 1805 105111 Wastewater Lead 10,000.00$              489.06$              600.18$                    1,089.24$            10.89%
670 1805 105140 Fringe Benefits 1,000.00$                42.06$                43.71$                      85.77$                 8.58%
670 1805 105141 Insurance Benefits 3,300.00$                137.77$              136.65$                    274.42$               8.32%
670 1805 105142 Regular PERS System 1,600.00$                74.82$                77.72$                      152.54$               9.53%

PERSONNEL 15,900.00$              832.63$              858.26$                    1,690.89$            10.63%

670 1805 407921 Capital Outlay - Infrastructure Systems 480,000.00$            19,794.35$         23,109.70$               42,904.05$          8.94% Sep - Westech Engineering 
$14,570.95, RC& H JR LLC $7920, 
Civil West Engineering $618.75

670 1805 407941 Capital Outlay - Equipment 210,000.00$            -$                   -$                          -$                     0.00%
CAPITAL OUTLAY 690,000.00$            19,794.35$         23,109.70$               42,904.05$          6.22%

EXPENSE 705,900.00$            20,626.98$         23,967.96$               44,594.94$          6.32%

Revenue Total 1,610,008.52$         8,018.37$           1,137,538.27$          1,145,556.64$     71.15%
Expense Total 705,900.00$            20,626.98$         23,967.96$               44,594.94$          6.32%

NET GAIN/(LOSS) 904,108.52$            (12,608.61)$       1,113,570.31$          1,100,961.70$     121.77%

CITY OF YACHATS FINANCIAL REPORT



SDC-Admin 160-1605
Monthly Financial Detail Report 
SEPTEMBER 2023

Printed:  10/9/2023
Period  03 - 03
Fiscal Year 2023

Fund Dept Account Number Description Budget for Year Prior Mo Bal Current Activity Actual to Date % of Budget Notes

160 1605 300101 Beginning Fund Balance 811,525.06$            -$                    811,525.06$              811,525.06$         100.00% Beginning Balance - Unaudited
160 1605 301500 Interest Earned 18,000.00$              3,841.11$           1,991.40$                  5,832.51$             32.40% LGIP Interest
160 1605 304341 SDC Water Improvements 8,700.00$                8,312.50$           3,089.42$                  11,401.92$           131.06%
160 1605 304342 SDC Water Reimbursements 5,400.00$                5,017.35$           1,914.64$                  6,931.99$             128.37%
160 1605 304343 SDC Wastewater Reimbursement 14,000.00$              12,556.63$         7,748.54$                  20,305.17$           145.04%
160 1605 304344 SDC Storm Drain Improvement 4,200.00$                6,487.72$           1,508.07$                  7,995.79$             190.38%
160 1605 304435 LID Assessments 10,000.00$              -$                    -$                          -$                      0.00%

REVENUE 871,825.06$            36,215.31$         827,777.13$              863,992.44$         99.10%

160 1605 217126 Transfer out Cap Res 49,000.00$              -$                    12,250.00$                12,250.00$           25.00% Quarterly Transfer to 660-1705
TRANSFERS 49,000.00$              -$                    12,250.00$                12,250.00$           25.00%

EXPENSE 49,000.00$              -$                    12,250.00$                12,250.00$           25.00%

Revenue Total 871,825.06$            36,215.31$         827,777.13$              863,992.44$         99.10%
Expense Total 49,000.00$              -$                    12,250.00$                12,250.00$           25.00%

NET GAIN/(LOSS) 822,825.06$            36,215.31$         815,527.13$              851,742.44$         103.51%

CITY OF YACHATS FINANCIAL REPORT



UTILITY RATE DISCUSSION                                                                                                                    11-13-2023

Email responses I received for tomorrow’s discussion………good thoughts and approach

Jim Welch Response

I been thinking about this process and I think it would help us as a commission if we have some 
guidelines on how to evaluate proposals.

These are what I distilled from the last meeting and from my experience servicing on a utility 
board.

1. Is there a standard in the industry for this revenue generation that we can point to?, 
ie.are we breaking new ground or are we following standards in our industry.

2.  Will it be  easy to implement given the limitations of our billing system?
3. Is the proposed rate fair between rate classes?, ie. does this result in one class of 

customers subsidizing another or not.
4. Does this revenue generation address the current conditions where  residential

ratepayers are subsidizing commercial in Yachats?
5. Does the rate encourage water conservation?
6. Is there a compelling argument we can make to our customers for rate increases?; ie: 

Our citizens understand there is a water shortage so if our rates encourage conservation
there will be a lot more acceptance. 

On another front, I discussed the following in the meeting the September meeting.  I would like it

included in the notes for Proper�es with prepaid SDC fees when we discuss item 2.

To be fair to the SDC properties who have prepaid SDC Fees, we need to include undeveloped 
properties (estimated in city of 100) who have not prepaid or they get a better deal and in effect 
being subsided by the former . To accomplish this we can do the following:

1. Fix the future price for SDC  for the non prepaid properties at the current rate for SDC 
fees, then have them pay the same monthly charge.  When they decide to hook up, 

Councilor Scott Response

I plan to attend the meeting and would be happy to answer questions commission members 

have.  There are some operational problems with some of the options being considered.  For example, 

tying utility rates with vacation rentals is highly problematic for staff because there is no direct 

connection between utility billing and the current vacation rental records.  This would require staff to 

check this every month.

Yachats Utility Rate Update 11/11/2023

Guiding Principles:

1. Rate equity is a high priority 2

2. Keep it simple and easy to understand



3. 3. Encourage water conservation

4. Should be easy to implement

Climate change and increased demand for water have resulted in the need 

for Yachats to seek new sources of drinking water. Any long term solution is 

likely to place significant stress on city finances. As new rate options are 

considered, the commission and council should agree on a set of guiding 

principles for any change in utility rates. A few examples are listed above to

seed that process. 

Most city utility studies include two types of cost. Variable costs reflect 

what it takes to collect, treat and deliver water to customers. Examples of 

these costs are chemicals for treatment; labor for meter reading, minor 

equipment repair, consumable supplies, etc. Fixed costs include all other 

costs. Examples include all items that are not directly tied to delivery of 

water like insurance, debt service, most staff time, and any other item not 

directly related to water collection treatment and delivery to customers. 

For most cities, fixed costs are usually the major item in rate analysis.

 Historical Perspective: For most of Yachats history, utility rates have been 

based almost entirely on water consumption. When property owners made

decisions about the size of the water meter to install, meter size was never 

a factor in their thinking about the water bills they would pay. Some single 

family homes choose to instal 1 inch meters years ago because the meter 

size didn’t impact their monthly bill. That changed the last time utility rate 

study recommended using meter size to determine the base rate. 

Current Problems: The basic inequity between residential and commercial 

continues to be a problem. Residential property with meters larger than 

5/8 pay more without realizing any additional benefit. At least one business

with a 5/8 inch meter uses large amounts of water and only pays the same 

base rate as a single family customer. 

A different Option: Prior to the last rate study, Yachats utility rates were 

entirely based on water consumption using a standard billing concept 

called “equivalent dwelling units”. This is an industry standard approach 



which is based on a study of what an average residential customer water 

consumption. For example, say the average home uses 600 cubic feet of 

water a month. This would translate to an EDU factor of 6. If large customer

like a hotel used 24,000 Cu ft. of water that would represent an EDU factor 

of 60. (24,000 divided by 6. If the base rate for 600 Cu ft. was $6, then the 

charge for the large customer would be $6 times and EDU value of 33.3 or 

$199.80. Prior to the last rate study, Yachats used an EDU rate structure but

called it a Yachats Equivalent Unit or YEU. Initially the YEU value was set 

very high around 36 to minimize the impact on larger consumers. The 

assumption was the YEU value would be slowly lowered over several years 

to address the equity issues between residential and large commercial 

accounts. This never happened because the council never followed through

with a predetermined schedule to guide staff about how and when the YEU 

changes should occur. 

Recommendation: The option that hits the guiding principles most 

effectively is changing the base rate back to a Yachats Equivalent Unit.

Other Options: The State has a property tax option for serial levys. For 

capital projects the authorization period is 10 years. This does require 

submitting the question to the voters. The measure needs to specify a 

specific dollar amount and a description about how the money will be used.

If the council wants to consider this option, it could be



CITY OF YACHATS
APPLICATION FOR CONSIDERATION OF A STREET VACATION

Applicant : ^T-K.^ G
$250 FEE

tC^,1

RECEIVED: '-I'lQ-ZOZ'i

^-^

Address: 7-S<3 6< cfc^ A>^<-

Telephone: W^'i^-? 7 7£l Fax:

Email address: £"V^a^ ̂ 'c*-1 ̂  ̂ ^'-^.Cff'-v
Area/Street for Vacation.

Consideration:_lo'p . Stic-Vk, Sic. \::M oSr Ce. iSe-r c^<- bc(,a-> to\ /? 700
Attach a map with area marked

£. V-*t*(^e-c
Please state reasons why this vacation should be considered by the City of Yachats:

T^. l'5 r<> a. .S'K.-^ ̂ )i'&<^ C\ \t^J £-».^~ Aa JK ̂ -^«_ £v-^. CtV^.
\. t-e^\ i^;^ {\t<. <_^i. ^X^- ^.<;^-\. (^^A^ ak- -(tc 1<^«() ftoi\^. :^. eA^e.

G.Ce. e&i <\s £-rc-A. \ </&j-i) s. i. S ^<Ct-j^^x-^

Street vacations are governed by Oregon Revised Status (ORS) Title 25 sections 271. 005 to 271. 230.

-ac^!s-?°?? _st?. t.?^:. p^ceT. ?:!'ngs to va?.ate. a put)KC street right-of-way by any abutting
property owner shall be initiated by filing an application for consideration with ihe'City Recorder
onforr"s Provided by the Recorder. A filing fee of two hundred fifty dollars ($256. 00ys ha'ii
accompany the application. The city recorder shall refer the application to the Public Works and
Streets Commission and, if necessary, the Planning Commission (hereafter "Commission(s)") for
initial review. Any costs related tosaid vacation application and petition process over and'a'bove
the initial fee shall be paid in full by the applicant.

Following review of the application by the Commission(s), the Commission(s) shall
determine whether the vacation of the street as proposed is in the public interest and if there
appears to be no reason why the applicant should not commence the petition process. 'ln
reviewing the application the Commission(s) shall determine if vacating the right-of-way would
adversely effect the general vehicular or pedestrian traffic circulation system'of the City'and
where current^r future water and sewer lines and easements are or will be necessary.

The City shall notify the applicant of the Commission(s)'s determination. The
determination made by the Commission(s) shall not be considered to be a recommendation, ' nor
!??l^it-be^c?rs lcl.ere':l, by th.? £lppl"::ants to be. the final determination of the City. Applicants may
choose whether to rely on the Commission(s)'s determination in making their decision to pursue
the petition process. Following notification, applicants who choose to pursue the vacation shall
proceed with the vacation process as set forth in the Oregon Revised Status Title 25. Sectii
271. 005to271. 230. ~ --.. -. --,

Petitions submitted w'lth sufficient consent by the owners of abutting and area property
shall be presented to City Council. The Council may deny the petition "after notice to"  e
petitioners, pr if there appears to be no reason why the petition should not be allowed in whole or

in part, the Council shall fix a time for a formal hearing upon the petition.

\\yachats-nt\shared_data\forms\pub]ic woAs\coosideratioa of street vacation. doc



STREET VACATIONS

Proceedings to vacate a public street right-of-way requested by any abutting
property owner are initiated by filing an application for consideration with the City
Recorder, together with a filing fee of two hundred fifty dollars ($250. 00) .
The City Recorder will refer the application to the Public Works and Streets
Commission and, if necessary, the Planning Commission for initial review.

Following review of the application by the Commission(s), will determine whether
the vacation of the street as proposed is in the public interest and if there
appears to be no reason why the applicant should not commence the petition
process. In reviewing the application the Commission(s) will determine if vacating
the right-of-way would adversely effect the general vehicular or pedestrian traffic
circulation system of the City and where current or future water and sewer lines
and easements are or will be necessary.

The City will notify the applicant of the Commission(s)'s determination. The
determination made by the Commission(s) should not be considered to be a
recommendation to City Council, nor should it be considered by the applicants to
be the final determination of the City.

Applicants may choose whether to rely on the Commission(s)'s determination in
making their decision to pursue the petition process. Following notification,
applicants who choose to pursue the vacation shall proceed with the vacation
process as set forth in current Oregon Law (Oregon Revised Statutes) Sections
271.005to271.230.

Petitions submitted with sufficient consent by the owners of abutting and area
property shall be presented to City Council. The Council may deny the petition
after notice to the petitioners, or if there appears to be no reason why the petition
should not be allowed in whole or in part, the Council shall fix a time for a formal
hearing upon the petition.

Any costs related to said vacation application and petition process over and
above the initial fee shall be paid in full by the applicant.

\\yachats-Tit\shared_data\forms\pubIic works^treet vacation information sheet.doc
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NEEDED REVENUE ENHANCEMENT 

PUBLIC WORKS 

The following quotes the document from Tom & Rick. I have then atempted to further add informa�on to get 
conversa�on going……….these need to lead to ac�ons on our part in some form. 

1 - Industry Standard Free Water – implemented with AAWU rate study – 

Yachats adopted a rate plan presented by the AAWU (Tim Tice) that was based on large city industry standards.  We 
can debate the wisdom of applying industry standards, derived from large numbers of big meters to a popula�on of 
8 meters, at length, but that decision is in the past.  What we can do is incrementally improve on that decision by 
tailoring the parameters to more closely align with our earlier goals of reducing the amount of subsidy that 
residents provide to large water users. 

Each 2” meter is granted 5.8 units before billed consump�on starts.  The lone 4” meter is granted 28.0 no-charge 
units.   

This first change that we propose would be to eliminate all no-charge water to all non-standard meters in the 
system.   

This change is 68.6 units per month at $13.83 each for an annual amount of $11,385.00. 

Below is August Report but indicates the rela�ve propor�ons of water, meters and meter size. 

 

Code Description No of Accounts  Total Billing   Actual Cons  Billable Cons  

Summary for Service 
1 WTO 

Water 
1" WATER OUTSIDE 

 
1 

  
117.34 

   
6.00 

  
6.00 

 

1 WTR 1" WATER 3 
 

790.43 
  

89.00 
 

8,900.00 
 

2 WTR 2" WATER 7 
 

16,395.55 
  

2,250.00 
 

225,000.00 
 

4 WTR 4" WATER 1 
 

1,532.22 
  

13,710.00 
 

13,710.00 
 

5/8WTO 5/8" WATER OUTSIDE 12 
 

1,029.65 
  

909.00 
 

4,176.00 
 

5/8WTR 5/8" WATER 889 
 

69,364.67 
  

80,595.00 
 

429,768.00 
 

 Water Totals: 
 

913  89,229.86   97,559.00  681,560.00  

Summary for Service 
WTFLAT2 

Water Flat 
Water Flat Fee 

 
1 

  
46.77 

   
0.00 

  
0.00 

 

 Water Flat Totals: 
 

1  46.77   0.00  0.00  

Summary for Service 
RES 

Sewer 
Sewer Res 5/8-3/4 

 
875 

  
84,506.82 

   
96,897.00 

  
663,078.00 

 

 Sewer Totals:  
 

875 
 84,506.82   96,897.00  663,078.00  

 Grand Totals: 1,789  173,783.45   194,456.00  1,344,638.00  
 



1. Most all seem to be in favor to reduce cost to the lone 4” meter that doesn’t require the water only the 
meter for fire sprinkler size. A sugges�on is to just eliminate the 4”  and modify 2” to be 2” and above. If 
in the future someone really needs larger for water usage it can be addressed, then. 

2. Eliminate the free water to 7 now 8 -2 “ meters (non-standard)………..proposed above 
OR 

3. Eliminate the free water to all but the 5/8” meters (12 meters)……….? Are any of the 1” for residen�al? 
OR 
???? 
 

2 – Proper�es with prepaid SDC fees and no installed meter 

The City of Yachats has approximately 93 lots with prepaid SDC fees, and no meter installed.  These proper�es 
locked in their connec�on costs but provide no on-going support to the system that services their property.  Upon 
paying the SDC fees, these property owners became owners of the u�lity system.  Many of these prepayments go 
back 30-40 years.   

We propose that proper�es with pre-paid SDC fees and no meter pay a monthly standby fee equal to 50% of the 
monthly minimum fee with a meter.   

93 meters at $55 per month is an annual revenue of $61,380.  

These Owners have property for different reasons: 

1. Want to hold the lot so no one else will develop it, adjacent to their lot. They may not want to develop 
but future Owner might. Meter installed but not used. Payment for meter years ago at low cost. 

2. Holding on to develop in the future. Meter installed but not used. Payment for meter years ago at low 
cost. 

A monthly charge is recommended to compensate for non-use. An incen�ve is needed to develop soon or not 
develop un�l a new Owner. 

1. Ini�ate a $65/month charge for non use. 
2. Op�on $30/month and provide writen guarantee difference will be paid at �me of development. 
3. Op�on $30/month with a writen guarantee no development for 10 years. If development occurs with in 

10years, Owner will pay $5000 penalty. 10 year increment renewals available with nego�ated monthly 
fee . 

4. 25% Monthly charge refunded if developed within 3 year 
 

3 – Individual Homes with Vaca�on Rental Licenses 

 Yachats has authorized 125 TRT licenses in the city.  The most recent count a few months ago was 112.  We  
propose that TRT-licensed homes pay a higher monthly minimum than owner-occupied homes.  Raising the 
minimum for commercial ac�vity in residen�al zones furthers our goal of reducing the subsidy that 
homeowners pay for the benefit of the lodging industry.  Our ini�al es�mate is that a 50% premium is a 
reasonable amount for a commercial ac�vity. 

112 homes at a $55 monthly premium is an annual revenue of $73,920.  We should consider classifying all 
commercial ac�vity as eligible for the surcharge.  Our customer classifica�ons in the city’s UB system have 
become muddled and need scrubbing to get an accurate count. 

Recommend surcharge of $55/month for all licensed Vaca�on Rentals for classifica�on as a commercial 
enterprise in a residen�al Zone.  



Is the 50% amount high?..........should it be $45 Low?...........should it be $75 

  

4 – Raise Hotel/Motel/Restaurant Water rates; increase handling fee for administra�on 

The city currently allows a 5% discount on the taxes collected as a handling fee.  Said another way, the 
hotel/restaurant pays 95% of the tax generated by customers and keeps the 5% as a handling fee to do the 
calcula�ons for the city.   Raising the handling fee to 10% would allow the city to raise water rates by $55,000 for 
hotels and motels and $21,000 for restaurants.   

Discussion needed………….. 
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1 
 

2023-2024 FISCAL YEAR 

1. HWY 101 Delineators:  
a. Engineer is working on survey and actual layout to put out to Bid. Research on final 

delineators for ODOT & PW to approve. 
b. See PW Report 

2. East 2nd Phase 3 
a. Phase 2 - Project from Prospect to Loma completed. 
b. PW will be applying for ODOT Grant for Phase 3 Loma to River Rd when they open up 

applica�ons next summer. Grant will be for 2024-25. 
c. Engineering Scope of work is being determined with fee proposal, design will begin once 

Scope and fee accepted by the City.. 
3. South Lincoln Water Dist:  

a.  See PW Report 
4. Stormwater Master Plan: No change 

a. Westech Engineering is working on it 
b. Should be receiving dra� to review in December. 
c. Dra� will be sent out to all Commissioners to review and we will spend at one if not 2 

mee�ngs to discuss in detail with Engineer available for ques�ons. We will also be sending it 
to Planning to par�cipate in discussions. 

d. The Commission will make recommenda�ons and it will go to the Council for a presenta�on 
by the Engineer.  

5. SDC Study: 
a. SDC Study is to determine where our charges are according to State Guidelines and to obtain 

very specific and clear defini�ons of how the SDC funds can or cannot be used. 
b. May mee�ng we moved to recommended to Council that this becomes a CIP and allow us to 

solicit Consultants for the Study. Currently on hold. 
6. U�lity Rates: 

a. Commission to Review Presenta�on/discussion on approach to rate adjustments by Tom 
Lauritzen and Rick McClung   

7. Transporta�on Plan: 
a. Grant was submited but we did not get one. 

8. Land Acquisi�on (Edmonds Property adjacent to Water Plant):  
a.  See PW Report 

9. Parking Study: 
a. Commission members will be working at final implementa�on of Council approval 8/16/2023 

10. Submersible Pump: No change 
a. Engineering is being done. 

11. Ocean View Drive:  
a. All signatures handled and wai�ng on final word from the County. 
b. Once we hear the Jersey Barriers will be put in place to eliminate the parking on the corner. 

12. Speed Reduc�on thru Yachats on 101: 
a. Interim CM Rick Sant was going to get in touch with ODOT and authorize the engineering 

Study. Need to verify status with Interim & New CM. 
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13. Gimlet Gates:  
a. Need Ac�on , discussion  November Mee�ng to forward for final acceptance   
b. Move exis�ng gates farther up and farther down to allow no�ce to vehicles to turn around 

and know street closed. 
c. See PW Report 

14. Water Billing: 
a. There are a number of issues in billing charges from one residence to another. Lack of 

consistency.  Need Mo�on: To recommend a complete review of each account in Springbrook 
to determine where the issues exist and be corrected.  

b. Succession Plan for Public Works:   Need to encourage CM & Council to begin the process of 
succession Planning especially for Water Lead.  

 

Submited by: Linn West, Don Groth, Rick McClung, Dave Buckwald 



CIP MASTER LIST 
for SEPTEMBER 2023

Sept General Fund
Budgeted 

23.24
Prior 

Balance
Currenty 
Activity

Actual to 
Date

%   of 
Budget Comment

PM Code CITY HALL

Conex installation 20,000 Installed
501 Gutters and Fascia, Building Repair 20,000

Security Upgrade 10,000 5,064 5,064 51% Iconipro Security

TOTAL 50,000 5,064 0 5,064 10%

PM Code PARKS & TRAILS
Bayside Boardwalk Engineering 50,000 0 384 384 Engineering Work Scope Civil West

Pocket Parks 0 2,685 320 3,005 Kindler Const $1500&other supplies
Skate Park Improvements 10,000

TOTAL 60,000 2,685 704 3,389 6%

PM Code COMMONS
Gutters and Fascia and Roof Repair 35,000 High Priority

M/E/P Updates 25,000
Fire & Safety Updates; Egress, Hardware and Lighting 25,000

Security Updates 10,000
Sound / Lighting Updates 25,000

Generator Rehousing and Relocation 15,000 High Priority
Interior Remodel to Accommodate Childcare Facilities 80,000 Includes trash fence $20000

Park Plan / Civic Plan / Masterplan 30,000

TOTAL 245,000 0 0 0 0%

PM Code LIBRARY
Library Expandtion 236,000 5,301 10,120 15,421 7% MD Arch$1229.50/Pelit des$4071.25

TOTAL 236,000 5,301 10,120 15,421 7%
PM Code LLCM 

LLCM Rehabilitation 154,000 2,514 284 2,798 2% Storage/mnth rent&Start Eng wrk Scope
TOTAL 154,000 2,514 284 2,798 2%

GRAND TOTAL 745,000 15,564 11,108 26,672 4%

Governmental TOTAL 1,024,652 54,691 20,956 75,647



CIP MASTER LIST 
for SEPTEMBER 2023

Sept Public Works Funds Budgeted 
23.24

Prior 
Balance

Currenty 
Activity

Actual to 
Date

%   of 
Budget Comment

PM Code STREETS
Loma to River Rd Engineering 13,000 2,570 1,598 4,168 32% Began Engineering Scope of Work

E. 2nd  Construction 132,281 31,057 0 31,057 23% Waterline 80% installed
Hwy 101 Curve Delineators** 40,000 Began Engineering Scope of Work

Gimlet Gates 35,000 Needs to go through Planning Dept.
TOTAL 220,281 33,627 1,598 35,225 16%

PM Code STORM DRAINS
E. 2nd  Storm Drain Construction 30,349 0 Will begin after waterline is complete

Stormwater Master Plan 29,022 5,500 8,250 13,750 47% Engineering and Raw data collection
TOTAL 59,371 5,500 8,250 13,750 23%

PM Code WASTEWATER
Hanley Drive Sewer Manholes 20,000
Collection Design Standards 5,000 619 619 12% Will receive Civil West work scope soon.
Annual Inflow and Infiltration Rehab 40,000
Multi-VFD Upgrades 25,000 Ordered 30-34 weeks out.
Submersible Pump Plug Install 265,000 3,886 14,571 18,457 7% Westech
Main Pump Station Improve 50,000
UV Disinfection Control Upgrades 30,000
Man Doors PW Bldg. #2 15,000
Public Works Slide Gate 20,000
PW Rehab - Rollup Doors 140,000
Shop Lighting Update 10,000 8,370 7,920 16,290 163% Ordered-RC&:H
GIS Mapping Hardware 25,000
Actuator Valve (Spare) 8,000  Ordered 12-15 weeks out.
SBR Waste Pump 12,000 5,639 0 5,639 47% Ordered-Xylem Water Solutions
Contingency 25,000 1,900 0 1,900 Integrater-Civil West

TOTAL 690,000 19,795 23,110 42,905 6%
PM Code WATER

Water tank Design Development 10,000 Wait on property & SWLLCWPUD
Water Tank Seismic Engineering 60,000 Began Engineering Scope of Work
Water Plant Clarifier - Rehabilitation 150,000 Began Engineering Scope of Work
Annual Hydrant Replacements 8,000 7,324 0 7,324 92% Install when we get new staff-Ferguson
E.2nd  Waterline Construction 154,375 124,643 298 124,941 81% Waterline 80% installed-JesseRodrg
E2nd Phase 2 Engineering 1,544 0 1,544 Westech
Analysis / Engineering SWLCWPUD 75,000 Need to have a negotiation meeting
Plant Backwash Recycle System-Westech charge 140,000 1,890 380 2,270 2% Pipes installed -waiting on electrician
WTP Upgrade CIP Annually 30,000 5,936 1,624 7,560 25% Ordered NTU Meter-Hach Co.
SCADA Upgrade 49,044 Will do in the winter
Service Truck w/Lift 80,000 79,045 0 79,045 99% Searching-voided purchase
Service Truck - Ranger 30,000 28,901 141 29,042 97% Found a truck-Power Ford
Public Works Slide Gate 20,000 Getting quotes-Power Ford
Property Acquisition 250,000 Asked Planner to take the lead 
Contingency 25,000 1,899 0 1,899 8% Integrater-Civil West

1,771,419 TOTAL 1,081,419 251,182 2,443 253,625 23% 296,530

137,300 2,302 145,538 Water Systems

107,946 141 108,087 Equipment
270,977 25,553 296,530 Total Water Sewer



Yachats Utility Rate Update	 	 	 11/11/2023 

Guiding Principles:


1. Rate equity is a high priority

2. Keep it simple and easy to understand

3. Encourage water conservation

4. Should be easy to implement


Climate change and increased demand for water have resulted in the need for Yachats 
to seek new sources of drinking water.  Any long term solution is likely to place 
significant stress on city finances.  As new rate options are considered, the 
commission and council should agree on a set of guiding principles for any change in 
utility rates.  A few examples are listed above to seed that process.


Most city utility studies include two types of cost.  Variable costs reflect what it takes 
to collect, treat and deliver water to customers.  Examples of these costs are 
chemicals for treatment; labor for meter reading, minor equipment repair, consumable 
supplies, etc.  Fixed costs include all other costs.  Examples include all items that are 
not directly tied to delivery of water like insurance, debt service, most staff time, and 
any other item not directly related to water collection treatment and delivery to 
customers.  For most cities, fixed costs are usually the major item in rate analysis.


Historical Perspective:


For most of Yachats history, utility rates have been based almost entirely on water 
consumption.  When property owners made decisions about the size of the water 
meter to install, meter size was never a factor in their thinking about the water bills 
they would pay.  Some single family homes choose to instal 1 inch meters years ago 
because the meter size didn’t impact their monthly bill.  That changed the last time 
utility rate study recommended using meter size to determine the base rate.


Current Problems:


The basic inequity between residential and commercial continues to be a problem.  
Residential property with meters larger than 5/8 pay more without realizing any 
additional benefit.  At least one business with a 5/8 inch meter uses large amounts of 
water and only pays the same base rate as a single family customer.




A different Option:


Prior to the last rate study, Yachats utility rates were entirely based on water 
consumption using a standard billing concept called “equivalent dwelling units”.  This 
is an industry standard approach which is based on a study of what an average 
residential customer water consumption.  For example, say the average home uses 
600 cubic feet of water a month.  This would translate to an EDU factor of 6.  If large 
customer like a hotel used 24,000 Cu ft. of water that would represent an EDU factor 
of 60.  (24,000 divided by 6.  If the base rate for 600 Cu ft. was $6, then the charge for 
the large customer would be $6 times and EDU value of 33.3 or $199.80.


Prior to the last rate study, Yachats used an EDU rate structure but called it a Yachats 
Equivalent Unit or YEU.  Initially the YEU value was set very high around 36 to 
minimize the impact on larger consumers.  The assumption was the YEU value would 
be slowly lowered over several years to address the equity issues between residential 
and large commercial accounts.  This never happened because the council never 
followed through with a predetermined schedule to guide staff about how and when 
the YEU changes should occur.


Recommendation:


The option that hits the guiding principles most effectively is changing the base rate 
back to a Yachats Equivalent Unit.


Other Options:


The State has a property tax option for serial levies.  For capital projects the 
authorization period is 10 years.  This does require submitting the question to the 
voters.  The measure needs to specify a specific dollar amount and a description 
about how the money will be used.  If the council wants to consider this option, it 
could be submitted in time for the May 2024 election in time for the County to include 
it in the 2025 tax levy.
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