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CITY OF YACHATS
PARKS & COMMONS COMMISSION

441 Hwy 101 N. Commons Civic Meeting Room 1
Yachats, OR 97498

Tuesday, February 6, 2024, at 2:00 pm
To Be Held In-Person & Zoom

Join ZoomMeeting
https://us02web.zoom.us/j/82841590548

Meeting ID: 828 4159 0548

AGENDA

I. Meeting Called to Order

II. Announcements

III. Citizens’ Concerns
● Limited to items not on the agenda
● 5 min. limitation per person
● Issues will be considered for inclusion in future agendas by PCC

IV. Reports
a. Trails (5 min.)
b. City Manager (5 min.)
c. Community Services Coordinator (Krystal) (5- 10 min.)

V. New Business
1. CIP Budget for 2024-25 fiscal year
2. Determine overall goals of the Parks & Commons Commission for this coming year.

Some considerations:
a. Pavilion: $10k for engineering $30k for construction
b. Greenspace
c. Commons Improvements

■ Entrance (NE entrance): $75k
■ Stairway from sidewalk: $15k
■ Retaining wall along the sidewalk: $15k
■ Commons storage upgrades: $5k
■ Reader board - electronic $40k

3. Memorial Benches & Plaques: Revise Admin Policy No. 5 to reflect changes approved by
PCC in November

a. Review the decision-making process for approval of plaque requests
■ The subcommittee will revise Admin Policy No. 5 to reflect changes

https://us02web.zoom.us/j/82841590548


■ PCC will send the revised admin policy to the City Manager for input
■ City manager will submit the proposed revised Admin Policy No. 5 to City

Council for their consideration

VI. Other Business
• From Commission
• From Staff

Attachments:
2024-5 Materials & Services Budgets
CIP budget for Commons and Parks & Trails

https://docs.google.com/spreadsheets/d/1-DaP_c1nihG6p0JrHhOAnduXIWEL6jEgDMof4ScV6go/edit?usp=sharing


TRAILS REPORT – Parks and Commons Commission – February 9, 2024   

YIPS! – Ongoing removal of invasives from various site. 

Trails – Placement of gravel on various trails. 

14th annual Peace Hike - Each of the 38 volunteers, organized by Loren, did a great job.  Great weather 

led to a record number of participants and, since 300 buttons was not enough, we will order more for 

next year.  The post-hike meeting identified several areas of improvement: begin the hike in the 

Commons multipurpose to accommodate more people, improve quality of the sound system at the 

grotto, and ask for a slightly larger budget for the 15th hike. 

Yachats River Estuary Walkway –  

Bob has been studying the LGGP manual and has contacted the grant administrator for clarification 

about a number of things.   

Civil West Engineering has agreed to be the primary grant writer but it hasn’t yet been determined 

exactly what that means or how much assistance they may need from the Walkway work group.   

Bob and Joanne are collecting and cataloging letters of support, of which >50 had been received as of 

the end of January. 

Loren has been researching and organizing information about lighting options; the final decision about 

lighting will be up to City staff with input from engineers at Civil West. 

On January 29, an archaeological site evaluation began at the west edge of the project area (just south 

of Beach Street).   

Special thanks - It’s a little known, but not surprising, fact that Trails Crew members regularly contribute 

much more than just their time, energy, and expertise.  Work sites often are too far from town to 

feasibly walk to and volunteers drive there in their own vehicles (carpooling of course!).  Volunteers 

sometimes use their own tools, vehicles trailers, and, on occasion, even a tractor (at the work site, not 

getting to it). 

 



City Council Regular Meeting
Meeting Date: January 17, 2024

ITEM TITLE: City Manager Report

DISCUSSION/BACKGROUND/ISSUE:
1. Commons Reader board sign- The Parks & Commons Commission has been

considering the implementation of a static message reader board. This electronic board,
which can be updated remotely using an app, offers several advantages.

Safety is a primary concern. As the use of the commons increases, so does the
importance of effective communication. The current reader board is often difficult to read
due to rain and its location on a steep incline, posing a potential safety hazard.

The city offers a service to renters to ensure the safety of both city staff and renters. This
service involves working with multiple renters to craft and post a message, which
requires a significant investment of staff time.

This method can be utilized to share time-sensitive and essential safety messages
concerning both the state of the roads and the weather.

2. City Hall Sign- The City Hall is currently an unidentifiable building from the road and
needs to be recognized as City Hall.

3. Trolley Grant- In August 2023, following substantial community engagement and
feedback on the advantages and disadvantages of implementing a trolley system in
Yachats, the City Council approved applications from the Chamber and the City for
$100,000 Travel Oregon grants. While the Chamber successfully secured their grant,
unfortunately, the City's application was not approved.

The City has identified a US Department of Transportation grant that meets this project's
eligibility requirements. Notably, the application for the reimbursable grant is due in
February, with an approximate funding range of $1-25 million.

This substantial funding presents an opportunity to consider adopting fully electric
trolleys. This may involve procuring two trolleys as a backup, enhancing route efficiency.
Moreover, all operational costs associated with these trolleys could be covered for
several years.



4. February Work Session- In February, the council should schedule a work session to
establish annual goals and objectives and provide training on implementing
council-issued iPads. Additionally, a review of the city's electronics policy will be
conducted during this session.

5. CIP Projects- Reports from Rick, Dave & Neal

FISCAL IMPACT:
1. The Commons reader board bid is $30k
2. The City Hall sign has a bid for just under $10k, and it was identified that the CIP for

Masterplan Project Implementations could be used for these purchases.
3. Staff time or hired contractor for the application process after review of capacity.

RELEVANCE TO 2023 COUNCIL GOALS:
a. Achieve water sustainability
b. Deliver efficient, effective, transparent municipal services - Signs
c. Provide safe access to and use of city infrastructure, trails, and parks- Signs
d. Environmentally responsible in all that we do - Trolley
e. Effectively manage and plan for the city’s financial needs
f. Synchronize and update city policies and administrative rules.

RECOMMENDATION:
1. The city manager recommends the council's agreement to continue moving forward with

purchasing and installing an electronic reader board with a non-scrolling message at the
commons.

2. The city manager recommends the council's agreement to continue moving forward with
purchasing and installing a City Hall monument sign.

3. The city manager recommends the council approve the city administration to apply for
the US Department of Transportation grant for the Trolley System.

ALTERNATIVES:
1. Do not agree to move forward with purchasing and installing an electronic readerboard for
community messages.
2. Do not agree to purchase and install a City Hall monument sign.
3. Do not approve city administration to apply for the US Department of Transportation grant.

PREPARED BY:
Bobbi Price
Yachats City Manager

ITEM’S ATTACHED: City Hall Monument Sign Example Commons Reader Board
Sign Example

https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:789f4d6c-8342-4c53-8465-2b8e9f733899
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6c65a69-dfcf-4639-9f68-08cd0cacf280
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f6c65a69-dfcf-4639-9f68-08cd0cacf280


City Council Regular Meeting

Meeting Date:  January 17, 2024

ITEM TITLE:  Community Services Coordinator Report

DISCUSSION/BACKGROUND/ISSUE:

The project status spreadsheet for the Community Service Coordinator is attached to this cover 

sheet. The spreadsheet is composed of multiple tabs at the bottom of the page, which are 

utilized to categorize the work.
FISCAL IMPACT:

I will assign costs to each project listed as I organize my work in this spreadsheet format. Each 

project has associated costs, and as I continue to report in this manner, the cost details will 

become more comprehensive.

All projects are from the Commons fund in the City budget or CIP budget.

RELEVANCE TO 2023 COUNCIL GOALS:

a. Achieve water sustainability

b. Deliver efficient, effective, transparent municipal services

c. Provide safe access to and use of city infrastructure, trails, and parks

d. Environmentally responsible in all that we do

e. Effectively manage and plan for the city’s financial needs

f. Synchronize and update city policies and administrative rules.

PREPARED BY:

Krystal Geisinger, Community Services Coordinator

ITEM’S ATTACHED:

Project Spreadsheet

https://docs.google.com/spreadsheets/u/0/d/1eUNIMFPyBjkx7OeRZVpGLaZ0n-Dhc4GmYVZSnnNmFWU/edit


Z8 ;o 08V sSej)33png a3AOUddV t'Z-EZOZAj sieq^EA p AIQ

no^'zis'EZ

IB;'81;>
WMi'f{

OBO'SSA'Zt

OOO'OM

OOO'SW'Zt

ooo'ei.fi.
ODO'009

OOO'StS

ooo'ew't

OOO'OZO't
ooo'Eze

000'969'Z

OWES;'t
OOO'EW'l

OOO'CK'l
OOO'VE;

ooo'eoz'i

Wt'Wi'i
W'iW

6 'tU't

;90I90;'t

ZZO'ZtZ't

m'w

szfr'tza

t£;'»9;

S69'm

SSO'BfiZ'Z

ese'Wt
zzt'asB

see'os;

EW'Zfr
£66'ZK

OEO'GBS'?
ooe'est't

OZt'660't

iWWf
o&o'eafr'i

^'060't

OOS'Ui'SZ TVlOiONVllS

MO'ZU'S IViOi, SONnd 1W3N39
oos'zss'oz ivioi saHn^ asiadaaiNi

OOO'Ml

OOO'frSl

0

00000OOO'frSt

aoo'csi.

UOO'Kl

000't'Sl.
BfrS'ZE
ooo'oz

81'3'Zt

ZSffr^t
QOO't'H

ZSl

sfra'zi
0

BfrB'Zl

OQO'iSi

OOO'f^l.
OOO'El

000781

aoo'/si
0

OOO'GOS manosznviuv3Moj3a~\\fiaL

OOa'OOS uoiieiiiiqeqay NO-]-]

OOO'S ^PniS BuuaaLii5[J3 N3-]-]

0007S9

ooo'oe
OOO'SB

OOO'SES

OOO'i

000'9

OOO'E

0

0000ono'su?

ooo'oz

ooo'sa
OOO'OOE

0

BOO'as;

0

0

000'9Ei

ooo'z

aoo'9

OOO'E
OOQ'9

0

OOO'ZOE

0

0

ooo'ssz

0

0

0

QOO'9
0

 

6'Bt

0

0

0

0

06tI8t

0

Wi

 

6'OZE

0

0

QOO'96;

0

06 l.'8l

0

000'9

frS/

9S071

0

0

0

0

019'EL

0

SfS'E

OOO'fiEE
0

0

OOO'BGi

0

OOO'ZE

0

OQO'9

ooo't'

000'SEE

0

0

OOO'OOE

0

OOO'EE

0

000'9

000't6Z

ooo'oz

ooo'ss

OOO'QOS
ooo's

OOO'ZE

OOO'E

OOOJ9

OOO'OI'

yosn o3?nwMM iyo^s 7tyoi

uo!ie;!|euo!)ejso(] Ajejqp

Aisjes/ajij :9(epdn Buip|ing - j8|)|U!Jds

unifppV pm LJO!)E)!|!qB43a Ajejqi-]

dajj pue saaj 6ui))!ujuad 'uoi)3nji3Lj03aj(j Ajejqr

(43JV 0 W> uGisaQ |ejnpa)!L|3JV ^Ejqr

aGejois/uoiiejedajd )33fojd Ajejqr

ja)u/|A luejg Ajejqi-

(J3!l!l|3d 'S Jia!)!llad) uBisaQ jou3}u| Ajejqn

OOO'SOB

000'09

ooo'oos

OOO'OE

0

0

OOQ'08

OOO'SI.

ooo'sz
OOO'Ol

ooo'sz

ooo'se
OOO'SE

(IOU'S6E';

0

0

OOO'Ol

ooo'ooz
ooo's^s

000'09fr

ooo'os;
OOO'Oll.

u

0

ooo'ooz

ooo'ooz

OOO'OOfr

ooo'ooi'

000'OOZ

ooo'ooz

OW'Mi

0

ooo'os;

OOO'OOL
OOO'OSE

OOO'SEt

000'9£

OOO'OOl

OOG'OSO't

ooo'oos
ooo'oos

ooo'oss

aua'K
OOO'frS

000'S8t

0

OOO'SZl.

oao'09

OflO'SfrZ

0

0

OOO'OE

OOO'OB

OOO'St

ooo'ss

OOO'Ot

ooo'sz

ooo'sz

CUO'SE

OOOJ09

OOO'OI.

0

OOO'QS

COO'68

OOO'K

0

OOO'OE

0

0

0

0

0

0

0

0

ooo'ss

000'09fr

0

0

0

ooo'oo;

OOO'OSL

0

0

OOO'OIL

Stt'Sfr

0

0

oou'sz

;e/'tr

SlZ'Bl

0

0

0

0

0

0

0

Of\.'U

0

OfrL'Zl

OOO'Sl
0

0

0

0

0

St+'^Et

ooo'uz

0

ooo'ss
ZEZ'f

El;'9L

0

u

0

0

0

0

OOO'SE

ofri7et'

0

Qtl'Zl

OOO'Sl.

aoo'ooz
OOO'OSl

0

0

O&O'Ott

sss'z
0

0

0

89;'L

/9Z'l

0

0

0

0

0

0

0

au'i

ooe'f

098'S

0

0

0

0

0

0

OOO'Ofrt

OQO'K
a

ooo'ss

ooa'9
ooo'o;

0

0

0

0

0

0

OOO'SE

O06'fr6fr

006't'
OOO'Sl

ooo's \,

ooo'ooz

OOO'OSL

0

0

OOO'OM

OSO'Ofrt

ooo'os

0

ooo'ss

0

0

0

0

0

0

0

0

OOO'SE

OOO't-Gfr

OOU'61

OOO'Sl

ooo'ooe

OOO'OSl

ooo'ou

UOO'OEl _MsnojznviuvsMons VIOL
lU3UjdO|3A8Q l|je(j

OOO'OOS sij0!)eiuauj3|diu| pafojti ueidjajseiAi

UE|djaise|^ / uey 31/113 / uey ifjej

UUO^By GUIWBIA SpUE|19Nl

sis^euy Guipiing Buuaauifiu^ SNOIMW03

OQO'09 eajy ajnaas / saniipej aj83p|lL|3 S|epoiuuj033v °1 Ppouiay ̂oua)u|

OOO'Sl. sjnsean ^usilisay - Lio])E3o|ay pue 6u!snoL|ay joiejauaQ

OOO'S; saiepdn BuiiqBn / punos

OOO'Ol ss]epdn ^junaas

OOO'SZ 5U!145!-1 PUE BJEMpjeH 'SSSJ63 ;S3]epdn ^)3}es 5 ajij

OOO'SS saiepdn j/3/n
OOO'OS jiedsy jooy pue epsej pue sjayna

s«nn»03
goa'Kfr'Z msn ounviwa JM^S ITIQI

Bui)S3i |e3!GO|BSL|3jy

OOO'SZ SHJBd )3>|30ti JQ AOIALieaSQ

OOO'S; suaiuaAOjdiui >iJBd sie>is

UOO'OOS S3!)!|!)n punojGjapun

OOO'SZS uo!)3iu)suo3 >j|Empjeog

OQO'OS^ S)uauiSftOjdLu| pue !|oopaA() feAoieg

000'OS2 V«d sieiS 0) AeAU||EM P UO!SU3lX3

OOO'Sit SLIU33U15U3 >(|BwpjEog apisAEg

SlfVlli ¥ $>LUV.L

OOO'OEl

OOO'Ol

ooo'oa

OOO'OI'
ooo'oz

<£;or

dt3 1V101

0

8;0;<

ia^s< dmvosu

0

s^-uw

SaA dl3
1V3SIJ

0

IZ-9ZOZ

MA ill3
1V3SIJ

N01

0

9Z-SZOZ

EUA d 13
1V3SIJ

LDSrOUd UV3A S

non'og

000'09

EZ-fZO;

ZVf,dO
1V3SIJ

dl3

flOO'DS

OOO'Ot

ooo'o;

ooo'oz

wuw

IMAdlS
1V3SIJ

ooo'os

OOO'Ol

ooo'o;

OOO'GE

EZ-CTOE

oavwyoj
AIIUV3

Auava'

OOO'Ot

OOO'Ol

0

0

£z/a;c@

Nnrudtf
SNION3dS
a31VINI!S3

>ON3dS

OOD'Ofr

ooo'os

u

ooo'o?

WW9

a N3 DV3A
oi 3iaviltfAV

(SNINIVIN3U)

EZ-ZZO;

0

0

(j

0

EZ/8/E9

aiva 01 QN3<is
(ivniav)

1V3SIJ

000'Of

ooo'oz

0

ooo'o;

CIWRIt.

SSV133U
U3UV

SdOUiiilW

139Qi

OOO'Ofr

ooo'oz

ooo'oz

a-vzm

dOti-idV
aaidoav

l8dl3

OCO'EB __ wan asznviuvs swdss ̂iQj
spejSdn Aiunaas

OQO'09 msrnay ^ajes y apoa/jLieiidiuoo VQV 'uoneitiiqeqaa jouaixa

OOO'O; ^edsy Buipiing 'epsej pue sjaiinQ IQS

000'£ uoiiepisui 101103

nw un
-iiviau i iN3niif»<t30

iso, sioaroiid
Q31VIN11S3

1VN191DO

sieL|3eAloAi!3S133road 11VH MID NVId lN31/M3AOydl/\ll 1VlldV3




