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CITY OF YACHATS 
BUDGET COMMITTEE MEETING 
Thursday, May 9, 2024 at 3:00pm 

 
Possible City Council Quorum 

 
AGENDA 

 
A public meeting of the Yachats Urban Renewal District Agency, Lincoln County, State of Oregon, and 
the City of Yachats to discuss the budgets for the fiscal year July 1, 2024 to June 30, 2025 will be held 
In-Person and Zoom. Any person may attend the meeting and hear the discussion and deliberations of 
the Budget Committee. Please visit the City of Yachats website at http://yachatsoregon.org  to view 
ways to submit public comment and access the budget meeting. Notice of these meetings and agenda 
items can also be viewed on the City’s website. The purpose of the first meeting is to receive the Budget 
Message and to receive comment from the public on the budgets. A copy of the budget documents 
may be inspected or obtained electronically on the City’s website, or by appointment at City Hall, 501 
Hwy 101 N., between the hours of 9:00 am and 4:00 pm, on or after April 29, 2024. If you need 
accommodation, please contact the City Hall at 541-547-3565 before the meeting. The City of Yachats 
is an equal opportunity employer and service provider. 
 

CITY BUDGET 
 

I. Call to Order 
II. Public Comment 
III. City Budget for FY24-25 Fiscal Year 

1. Revenues 
a. Transient Rental Tax 
b. Food & Beverage Tax 
c. Long-Term Revenue Forecast and Capital Projects Funding 
d. Water and Wastewater Revenue History and Forecasts 
2.  Personnel 
a. Historic, Current and Planned 
3.  Approved Amendments / Ordinances /CIP 
a. Urban Renewal Amendment 
b. Budget Revision by Ordinance, Approved 
c. Capital Improvement Plan, Approved 

 

http://yachatsoregon.org/
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******Close Budget Meeting. Short Break, if needed 
 

4.  Urban Renewal Budget 
5.  Debt Service Budget 
6.  System Development Charges Budget 
7.  Visitor Amenities Budget 

 
 

VI.  Adjournment  
 
  
 

 
How to Provide Public Comment 

 
1. Email recorder@yachatsmail.org ,or provide written comments in the drop box at the Drive-Up 

Window  of City Hall, up to 24 hours before the meeting. 
a. Comments will be read during the public comment portion of the meeting. 

 
2. If you wish to comment during the meeting, you can join the with the link below.  Instructions 

will be given on how to raise a hand to be recognized and the Moderator will call on 
participants to talk 

a. Comments will be limited to 5 minutes 
 

 

 

 
   
 

 Join Zoom Meeting 
https://us02web.zoom.us/j/89921209461 
 
Meeting ID: 899 2120 9461 
 

 

mailto:recorder@yachatsmail.org
https://us02web.zoom.us/j/89921209461


City Council Regular Meeting
Meeting Date: May 9, 2024

ITEM TITLE: Funding request from View the Future and Cape Perpetua Collaborative

DISCUSSION/BACKGROUND/ISSUE:
Both organizations seek crucial funding to achieve their 2024 goals as stewards and educators
of our land and ocean—our most precious natural resources and draw visitors to Yachats

The funding request will be sourced from the visitor amenities fund's beautification and
community support line item, which is earmarked for visitor promotion. Allocating funds from this
restricted source to support the ongoing operations of these two organizations will attract and
monitor visitors who access the natural resources via the Cape Perpetua visitor center,
tidepools, and local trails. Additionally, the prospect of creating new recreational opportunities
are possible through this support.

FISCAL IMPACT:
$25,000 to View the Future
$25,000 to Cape Perpetua Collaborative

RELEVANCE TO 2023 COUNCIL GOALS:
a. Achieve water sustainability
b. Deliver efficient, effective, transparent municipal services
c. Provide safe access to and use of city infrastructure, trails, and parks
d. Environmentally responsible in all that we do
e. Effectively manage and plan for the city’s financial needs
f. Synchronize and update city policies and administrative rules.

RECOMMENDATION:
To financially support two groups whose mission aligns with supporting the future of Yachats in
an environmentally conscious way. These groups also educate our visitors who are drawn by
our natural beauty. The more education opportunities we can provide, the greater the impact it
will have on future generations of visitors to our community.

With the funding recommendation, I recommend that the budget committee and city council ask
these two organizations back to report on their work for the community and provide data on
visitor interactions either annually or bi-annually.



ALTERNATIVES:
1. Provide a different amount of funding
2. Provide no funding at tall

PREPARED BY:
Bobbi Price, City Manager

ITEMS ATTACHED:

Funding request

View the Future Newsletter

Cape Perpetua Collaborative Newsletter

https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:2bbdf549-d03b-47bf-abfa-649c3734d592
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:c475af28-124d-4115-8ef4-41f0826c5ffc
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:f8988de8-2673-41ac-86cf-ba7014340933


City Council Regular Meeting
Meeting Date: May 9, 2024

ITEM TITLE: Funding request from Yachats Area Chamber of Commerce

DISCUSSION/BACKGROUND/ISSUE:
The Yachats Chamber of Commerce wished to continue its three-year contract with the City of
Yachats for tourism promotion and Visitor Center operations, which is integral for boosting local
tourism and supporting our community. Our small town thrives when we attract visitors to our
unique events, fill our hotels, and bring valuable business to local shops and eateries. This
funding will allow us to continue offering these engaging experiences alongside launching new
and whimsical events that encapsulate the charm of Yachats.

Investing in tourist promotion will enhance our marketing efforts, including maintaining a
user-friendly website and continuing our effective advertising campaigns. These efforts are
crucial for increasing visibility and drawing tourists to Yachats.

Furthermore, the allocation for the Visitor Center will ensure that it remains a welcoming hub for
tourists, stocked with helpful guides, maps, and pamphlets. This resource is essential for
guiding visitors through our town and ensuring a memorable stay.

With the city's support, the Chamber can amplify its impact, significantly contributing to our
community's economic health and maintaining the unique character of Yachats that residents
and visitors cherish.

Additional funding request:
This is a request of funding for $60,000 for a comprehensive advertising campaign aimed at
promoting the City of Yachats as a premier destination. This initiative will be executed through a
strategic partnership with KOIN6, a respected and widely viewed television network in our
region.

The proposed campaign is designed to highlight Yachats’ unique attractions, community events,
and natural beauty, reaching a broad audience across the Pacific Northwest. Our objective is to
attract more visitors to Yachats, ultimately enhancing local business activity and boosting
economic growth within our community.

The proposed advertising campaign includes the all-inclusive production of two distinct Yachats
commercials—one 15 seconds in length and another 30 seconds —crafted to captivate and



engage a diverse audience. These commercials will be broadcast across two major television
networks, Portland's CW and KOIN 6, ensuring wide exposure.

Additionally, the campaign extends to all major streaming platforms, enhancing our reach and
providing comprehensive coverage that maximizes our visibility and impact.

This investment will allow us to create a strong and consistent presence on a major media
outlet, encouraging tourism and highlighting Yachats as a year-round destination. The expected
outcome includes increased visitor traffic, which will positively impact the local economy through
spending on accommodation, dining, shopping, and recreational activities. We feel like this is an
exact match for spending some of our Transient Lodging Tax directly on tourism promotion.

FISCAL IMPACT:
$185,000 & $45,000 continued contract
$60,000 for KOIN 6 marketing

RELEVANCE TO 2023 COUNCIL GOALS:
a. Achieve water sustainability
b. Deliver efficient, effective, transparent municipal services
c. Provide safe access to and use of city infrastructure, trails, and parks
d. Environmentally responsible in all that we do
e. Effectively manage and plan for the city’s financial needs
f. Synchronize and update city policies and administrative rules.

RECOMMENDATION:
To continue funding the contract with the Yachats Area of Commerce, the designated
Destination Marketing Organization representing the City of Yachats. Tourism promotion
assumes fundamental importance in a city that heavily depends on tourism and collects
transient lodging tax. State statutes regulate this tax revenue, with specific stipulations on how it
should be allocated. Both the continued contract and additional request are approved ways to
utilize this tax revenue.

ALTERNATIVES:
1. Continue along with the contract as is.
2. Continue along with the contract and additional funding for the KOIN 6 promotions and create
a separate agreement for this funding.

PREPARED BY:
Bobbi Price, City Manager

ITEMS ATTACHED:



From: Bobbi Price
To: Kimmie Jackson
Subject: Fw: Online Form Submission #255 for City of Yachats Volunteer Agreement
Date: Tuesday, April 9, 2024 10:50:20 AM

From: Kimmie Jackson <recorder@YachatsMail.org>
Sent: Wednesday, March 6, 2024 12:48 PM
To: Bobbi Price <citymanager@YachatsMail.org>
Subject: FW: Online Form Submission #255 for City of Yachats Volunteer Agreement
 
See below
 
 

Kimmie Jackson
Deputy City Recorder / Utilities / Notary
City of Yachats

 
Phone: 541-547-3565 ext. 101
Fax : 541-547-3063
Email: kimmie@yachatsmail.org

 
501 Highway 101 N
PO Box 345 Yachats, OR 97498

 
www.yachatsoregon.org

 
 
From: noreply@civicplus.com <noreply@civicplus.com>
Sent: Wednesday, March 6, 2024 12:48 PM
To: City Hall <cityhall@YachatsMail.org>; Kimmie Jackson <recorder@YachatsMail.org>
Subject: Online Form Submission #255 for City of Yachats Volunteer Agreement

 

City of Yachats Volunteer Agreement

City of Yachats

501 Highway 101 N

PO Box 345

Yachats, OR 97498

Phone: 541-547-3565
Fax: 541-547-3063





Committees

Upload document, if
needed

Field not completed.

(Section Break)

References
Please list two references that are not related to you and that have knowledge of
your relevant experience for the type of volunteer activity you are interested in.

Reference 1

First Name Tom

Last Name Lauritzen

Address Field not completed.

City Field not completed.

State Field not completed.

Zip Code Field not completed.

Phone Number Field not completed.

Relationship Finance Committee

Years Known 7

Reference 2

First Name Max

Last Name Glenn

Address Field not completed.

City Field not completed.

State Field not completed.

Zip Code Field not completed.

Phone Number Field not completed.



Relationship Friend

Years Known 8

Emergency Information
Name and contact information for the person(s) to reach in the event of an
emergency.

Name Sara L. Moore

Phone Number

Relationship Wife

Name Field not completed.

Phone Number Field not completed.

Relationship Field not completed.

I understand and agree to the following:

I will keep all issues pertaining to city business confidential
I may be subject to background and motor vehicle record checks.
I will adhere by Oregon Occupational Safety and Health Division (OR-
OSHA) safety standards and training I am provided.
I have read and understand the Volunteer Policy.

I hereby certify that the facts set forth in this volunteer registration are true to the
best of my knowledge. I agree that if the information given in my registration,
resume, or any other materials, or during any interview, is found to be false in any
way, it shall be considered sufficient cause for denial of volunteer status. 

I understand that City of Yachats is not obligated to appoint me to a volunteer
position and that nothing contained in the volunteer registration form is intended
to create a contract between City of Yachats and me. In addition to the above
items, I agree to comply with the policies, rules, regulations, and procedures of
City of Yachats, which I understand may change at any time and I understand
that my volunteer status can be terminated with or without cause or notice, at any
time, at the option of either me or City of Yachats.

Signature W. John Moore

Date 3/6/2024

Required for all Minors: Parent or Guardian's Authorization for Medical Care &



Consent to Agreement
I PARENT/GUARDIAN as parent or legal guardian, hereby grant permission for
MINOR to do volunteer work for City of Yachats. In the event of an emergency,
accident, or illness, I authorize City of Yachats and its employees to administer
emergency medical care to my child and/or, if deemed necessary, to secure
emergency medical services and incur expenses for which I will be responsible
for payment. My signature in the following hereby represents that I have read,
understand, and to this agreement. 

Parent/Guardian Field not completed.

Minor Field not completed.

Signature Field not completed.

Date Field not completed.

Version 2022-10-01

 
Email not displaying correctly? View it in your browser.

 



From: noreply@civicplus.com
To: City Hall; Kimmie Jackson
Subject: Online Form Submission #270 for City of Yachats Volunteer Agreement
Date: Thursday, April 18, 2024 7:47:26 AM

City of Yachats Volunteer Agreement

City of Yachats
501 Highway 101 N

PO Box 345

Yachats, OR 97498

Phone: 541-547-3565
Fax: 541-547-3063

Thank you for your interest in volunteering for City of Yachats. We look forward to
partnerships with volunteers to enable us to effectively serve the citizens of our
community. In order to ensure the safety of our volunteers and protect the
interests of City of Yachats, we require potential volunteers to complete this
questionnaire form and participate in a background check. Thank you for
volunteering.

First Name Marc

Last Name Sakamoto

Address PO BOX 

City Yachats

State Oregon

Zip Code 97498

Daytime Phone

Evening Phone Field not completed.

Email

(Section Break)

Volunteer Activity

Please describe the
type of volunteer work

Budget Committee



you are interested in
performing or
activity/event you wish
to volunteer for.

Please list the date(s)
or range of dates for
which you would like to
volunteer

Any time

Statement of Interest or
Related Experience for
Commissions &
Committees

Business experience with managing and creating budgets at both
the department and corporate level, as chair of Planning
Commission I am working towards creating a budget for the
commission

Upload document, if
needed

Field not completed.

(Section Break)

References
Please list two references that are not related to you and that have knowledge of
your relevant experience for the type of volunteer activity you are interested in.

Reference 1

First Name Craig

Last Name Berdie

Address Field not completed.

City Field not completed.

State Field not completed.

Zip Code Field not completed.

Phone Number Field not completed.

Relationship Friend

Years Known 2

Reference 2

First Name John

Last Name Theilacker

Address Field not completed.



City Field not completed.

State Field not completed.

Zip Code Field not completed.

Phone Number Field not completed.

Relationship Friend

Years Known 2

Emergency Information
Name and contact information for the person(s) to reach in the event of an
emergency.

Name Barbara A Sakamoto

Phone Number

Relationship Wife

Name marc s Sakamoto

Phone Number

Relationship Field not completed.

I understand and agree to the following:

I will keep all issues pertaining to city business confidential
I may be subject to background and motor vehicle record checks.
I will adhere by Oregon Occupational Safety and Health Division (OR-
OSHA) safety standards and training I am provided.
I have read and understand the Volunteer Policy.

I hereby certify that the facts set forth in this volunteer registration are true to the
best of my knowledge. I agree that if the information given in my registration,
resume, or any other materials, or during any interview, is found to be false in any
way, it shall be considered sufficient cause for denial of volunteer status. 

I understand that City of Yachats is not obligated to appoint me to a volunteer
position and that nothing contained in the volunteer registration form is intended to
create a contract between City of Yachats and me. In addition to the above items,
I agree to comply with the policies, rules, regulations, and procedures of City of
Yachats, which I understand may change at any time and I understand that my
volunteer status can be terminated with or without cause or notice, at any time, at
the option of either me or City of Yachats.



Signature Marc Sakamoto

Date 4/18/2024

Required for all Minors: Parent or Guardian's Authorization for Medical Care &
Consent to Agreement

I PARENT/GUARDIAN as parent or legal guardian, hereby grant permission for
MINOR to do volunteer work for City of Yachats. In the event of an emergency,
accident, or illness, I authorize City of Yachats and its employees to administer
emergency medical care to my child and/or, if deemed necessary, to secure
emergency medical services and incur expenses for which I will be responsible for
payment. My signature in the following hereby represents that I have read,
understand, and to this agreement. 

Parent/Guardian Field not completed.

Minor Field not completed.

Signature Field not completed.

Date Field not completed.

Version 2022-10-01

Email not displaying correctly? View it in your browser.



From: noreply@civicplus.com
To: City Hall; Kimmie Jackson
Subject: Online Form Submission #271 for City of Yachats Volunteer Agreement
Date: Thursday, April 18, 2024 5:42:22 PM

City of Yachats Volunteer Agreement

City of Yachats
501 Highway 101 N

PO Box 345

Yachats, OR 97498

Phone: 541-547-3565
Fax: 541-547-3063

Thank you for your interest in volunteering for City of Yachats. We look forward to
partnerships with volunteers to enable us to effectively serve the citizens of our
community. In order to ensure the safety of our volunteers and protect the
interests of City of Yachats, we require potential volunteers to complete this
questionnaire form and participate in a background check. Thank you for
volunteering.

First Name Julie

Last Name Ekdom

Address P.O. Box 

City Yachats

State OR

Zip Code 97498

Daytime Phone

Evening Phone Field not completed.

Email

(Section Break)

Volunteer Activity

Please describe the
type of volunteer work

Budget Committee



you are interested in
performing or
activity/event you wish
to volunteer for.

Please list the date(s)
or range of dates for
which you would like to
volunteer

2024 Budget

Statement of Interest or
Related Experience for
Commissions &
Committees

As an actuary, I have extensive experience with projections and
financial statements. 
I have served several hundred clients across the country and
around the globe.
I am willing to serve because I care about the citizens of this
community.

Upload document, if
needed

Field not completed.

(Section Break)

References
Please list two references that are not related to you and that have knowledge of
your relevant experience for the type of volunteer activity you are interested in.

Reference 1

First Name Elizabeth

Last Name Morrill

Address Radar Rd

City Yachats

State OR

Zip Code 97498

Phone Number

Relationship Neighbor

Years Known 3

Reference 2

First Name Rebecca

Last Name Owen



Address Quiet Water

City Yachats

State OR

Zip Code 97498

Phone Number

Relationship Fellow Actuary

Years Known 1

Emergency Information
Name and contact information for the person(s) to reach in the event of an
emergency.

Name Susan Ellis

Phone Number

Relationship Spouse

Name Field not completed.

Phone Number Field not completed.

Relationship Field not completed.

I understand and agree to the following:

I will keep all issues pertaining to city business confidential
I may be subject to background and motor vehicle record checks.
I will adhere by Oregon Occupational Safety and Health Division (OR-
OSHA) safety standards and training I am provided.
I have read and understand the Volunteer Policy.

I hereby certify that the facts set forth in this volunteer registration are true to the
best of my knowledge. I agree that if the information given in my registration,
resume, or any other materials, or during any interview, is found to be false in any
way, it shall be considered sufficient cause for denial of volunteer status. 

I understand that City of Yachats is not obligated to appoint me to a volunteer
position and that nothing contained in the volunteer registration form is intended to
create a contract between City of Yachats and me. In addition to the above items,
I agree to comply with the policies, rules, regulations, and procedures of City of
Yachats, which I understand may change at any time and I understand that my
volunteer status can be terminated with or without cause or notice, at any time, at



the option of either me or City of Yachats.

Signature Julie Ekdom

Date 4/18/2024

Required for all Minors: Parent or Guardian's Authorization for Medical Care &
Consent to Agreement

I PARENT/GUARDIAN as parent or legal guardian, hereby grant permission for
MINOR to do volunteer work for City of Yachats. In the event of an emergency,
accident, or illness, I authorize City of Yachats and its employees to administer
emergency medical care to my child and/or, if deemed necessary, to secure
emergency medical services and incur expenses for which I will be responsible for
payment. My signature in the following hereby represents that I have read,
understand, and to this agreement. 

Parent/Guardian Field not completed.

Minor Field not completed.

Signature Field not completed.

Date Field not completed.

Version 2022-10-01

Email not displaying correctly? View it in your browser.



PROPOSED BUDGET
FISCAL YEAR 2024-25      PART A

CITY of YACHATS
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City of Yachats Annual Budget
Fiscal Year:  July 1, 2024 – June 30, 2025

CITY HALL STAFF
ADMINISTRATION 

Bobbi Price, City Manager 
Kimmie Jackson, Deputy Recorder
Katherine Guenther, City Planner

Diane Gruver, Bookkeeping
Krystal Karstrom, Community Services Coordinator

Neal Morphis, Infrastructure Clerk & IT
Lorraine Fritz-Barrett, Administrative Assistant

PUBLIC WORKS 
Rick McClung, Water Lead 

David Buckwald, Wastewater Lead 
Shane Holland, Utilities Foreman

Kevin Kentta, Utilities
Justice Allison, Utilities

BUDGET COMMITTEE 
Bobbi Price, Chair 

Tom Lauritzen 
Don Groth
Brad Webb
Rick Sant

CITY COUNCIL 
Craig Berdie, Mayor

Mary Ellen O’Shaughnessey, Council President
Catherine Whitten-Carey, Council Member 

Barry Collins , Council Member 
Anthony Muirhead, Council Member



City of Yachats FY2024-25 PROPOSED Budget Page A4

B
udget 24-05-01

Page #

PART A - PROPOSED BUDGET
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THIS FISCAL YEAR DOCUMENT for 2024-25:
•	 Presents the public with a clear picture of the services the city is providing.
•	 Provides city government with a financial and operating plan for the upcoming year.
•	 Communicates the appropriation of funds to deliver the vision of the City Council for the City of Yachats.
•	 Presents financial and organizational operations for each of the city’s departments.
•	 Provides additional information about the city’s operations through:

	 e  The City Manager’s Budget Message 

	 e  Providing insight into Oregon’s budget requirements, including an explanation of funds.

	 e  Explanations of accounts, department and project anticipated expenditures.

PART A - PROPOSED and APPROVED BUDGET
REVENUE:  This section provides an overview of the main sources of Revenue for the City of Yachats, ie. Current Revenue by source and major cat-
egory.

PERSONNEL:  The City of Yachats has a small team dedicated to serving the community with professionalism and efficiency. They work diligently to 
provide high-quality services and maintain the city’s day-to-day operations. The team is committed to upholding the city’s values and enhancing the 
quality of life for residents and visitors alike. 

ORDINANCE & AMENDMENTS:  Urban Renewal Amendment, Budget Revision by Ordinance, Capital Improvement Plan Summary.

EXPENDITURES:  Expenditures overview the major categories of Expenses, Services and Materials from General Funds. 

OPERATING & RESERVES:  All General Fund department expenditures.

PUBLIC WORKS:  Enterprise Funds - Operations and Reserves. 

DEBT SERVICE:  Debt service details information on all municipal debts, such as water revenue Bonds, general obligations or GO bonds, and loans. 

SDCs and VISITOR AMENITIES:  System Development Charges and Visitor Amenity Funds. 

CAPITAL IMPROVEMENT PLAN (CIP):   The Capital Improvement Plan identifies Projects and then establishes, prioritizes, and appropriates funding. 
The CIP process serves to improve and protect existing structures and systems, develop new projects, and plan for future infrastructure and facilities. 
While the CIP serves as a long-range forecast, it is tracked monthly with City Administration, Public Works Senior Staff, and the Finance Committee; 
reviewed and revised annually.

PART B - URBAN RENEWAL DISTRICT
About the District, Urban Renewal District Map, Budget Message, Adopted Changes and URD Actual and Forecasted Expenditures.   

B
udget 24-05-01

Reader’s Guide                                                           					        		   Budget Document Summary

A10

A17

A21

A23

A46

A59

A64

A67

B1
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Dear residents of Yachats,

We are pleased to present the 2024-2025 fiscal year budget. As your city manager, I am proud to say that our city has made 
significant progress in various areas in the past year and sees great projects for the upcoming year.

It is with enthusiasm that I embrace my new role as your city manager. I am immensely proud of our team and the transfor-
mative changes we bring to our city's operations and workplace culture. Notably, we recently finalized staff transitions from 
contract to permanent status  - a long awaited shift in recognition for their collective dedication in serving our community.

We have made great strides in improving our city’s buildings, such as the commons, pavilion, and little log church. These mainte-
nance projects will continue into the next fiscal year to ensure our city’s infrastructure remains strong and safe for our residents.

In addition, we are actively pursuing installing solar collection and storage systems at the commons through the Oregon Depart-
ment of Energy Grant. This will ensure that the Commons is an energy-efficient building and is a place of refuge during extended 
power outages or natural disasters. 

Furthermore, we are beginning a master plan for the civic campus to guide the usage of our buildings, programming, and parks. 
This will help us better serve our community and enhance our parks system for years to come.

Our public works team has grown and is making great progress on major projects, including the stormwater master plan. We 
recently completed a parking study, which will be implemented in 2024 to address parking in our community. 

We are thrilled to announce that we have applied for three significant grants. One will help us complete the Estuary Walkway 
along Ocean View Drive, increasing pedestrian safety and the accessible enjoyment of our city’s natural beauty. The second will 
implement a trolley system in the Yachats area, reducing downtown parking pressure and promoting sustainability. The third is 
a one-million-dollar construction grant through the Oregon Department of Energy to complete the master plan created through 
the planning grant received last year. The primary objective of the grant is to transform the civic campus into an emergency hub 
powered by solar and generator energy. During emergencies or prolonged power outages, the campus will serve as a sanctuary, 
offering refuge and warmth to those in need.

In the coming year, one of my primary goals will be to explore how Yachats can become a catalyst for 
change in the area of affordable housing. The housing crisis, which is a multifaceted issue, is a major 
barrier to achieving a more sustainable future for our city. The completed housing needs analysis has 
provided us with valuable insights into potential solutions, and we can now work towards implement-
ing these solutions.

We deeply appreciate and thank each of the generous volunteers in our community, council, commis-
sions, and committees who dedicate their time and effort to making Yachats the special community 
it is. Your volunteerism truly embodies the essence of what makes our town so unique and vibrant. 

The budget reflects the city council’s goals and administrative work plan. By aligning the budget with 
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the council's goals, the city staff can effectively plan and execute initiatives that will benefit the community and lead to the city's overall 
success. 

Council Goals

Achieve water sustainability
•	 Schedule and attend regular meetings with SWLCPUD during 2024-2025:

•	 Establish a long-term (10-year minimum) agreement for drought-related emergency supply.
•	 Cost and resource-sharing arrangements.
•	 Continuous water-sharing arrangements at reasonable prices.

•	 Invest in a property that:
•	 Provides potential locations for water storage and improves water quality in our facilities.
•	 Establishes safe boundaries around water facilities

Provide safe access to and use of city infrastructure, parks, and trails
•	 Identified public safety items considered in the CIP process- Public restrooms, commons north entry, sidewalk curbs
•	 Implement security systems and safety measures plans in City Hall and the Commons
•	 Complete the 101 delineators and replace Ocean View delineators
•	 Improve crosswalk safety
•	 Decide on a plan to utilize and enhance the green open space behind City Hall.
•	 Ensure a safety plan for Ocean View Drive from Beach St. to Highway 101—examine ways to alert people to the hazards until the 

walkway is completed. 

Environmentally responsible in all we do
•	 Develop a Master Parks/Civic Campus plan, including distributed open spaces.
•	 Finalize the wetlands assessment.
•	 Provide education on Wetlands Pond.
•	 Develop a policy for low-maintenance, long-life materials.
•	 Develop effective controls for city-owned amenities (e.g., brush box)

Deliver efficient, effective, transparent municipal services
•	 Ensuring documents are publicly available and searchable per Oregon's Public Records requirement.
•	 Surveying the community for overall performance and service request satisfaction
•	 Summary meeting minutes that include the conversation topics, why the decision was made, and other key discussion points.

Effectively manage and plan for the city’s financial needs
•	 Identify strategies for the city to encourage the development of workforce housing
•	 Explore administrative overhead allocations to fund budgets
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Synchronize and update city policies and administrative rules
•	 Review and update Council Rules pages 1-15 by September 2024 (last amended 2018)
•	 Develop recommendations for equitably distributing Beautification and Community Support Funds; August 2024 
•	 Review and revise, if appropriate, the Food and Beverage penalty rate and Occupancy Tax; Ordinance 3.12.060 and 3.08.080 by 

November 2024
•	 Review and revise, if appropriate, Water Shortage Emergency Regulations. Specifically the determination standard and Phase 1 and 

2 restrictions by July 2024

Additional goals
•	 Develop a Diversity, Equity and Inclusion Strategy
•	 Develop an ADA Transition Plan

Moving into the upcoming fiscal year, our mindset is characterized by a spirit of positive energy and teamwork. We aim to actively engage 
with the citizens as we progress with projects and the pursuit of our goals, thereby creating a promising and vibrant future for all.

Sincerely,
Bobbi Price

City Manager
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GENERAL FUND
The General Fund, a significant part of the city's financial resources, is not accounted for by any other fund. Property taxes, licenses and 
permits, franchise fees, transient lodging, food and beverage taxes, and intergovernmental revenues primarily fund it. These funds are used 
for essential city operations such as city administration, financial services, code enforcement, planning, and upkeep of municipal assets like 
the Commons, Little Log Church Museum, the Library, municipal parks, and trails. This detailed breakdown of the General Fund's revenue 
sources and primary expenditures provides a comprehensive understanding of the city's financial situation.

As part of the new fiscal year, the City of Waldport has partnered with the Lincoln County Sheriff's Department and the City of Yachats to 
provide law enforcement coverage for the South County area. Three deputies will be assigned to this seven-day arrangement, two dedicat-
ed to Waldport and one to Yachats. These deputies will collaborate to ensure that both communities receive comprehensive law enforce-
ment services. There will also be dedicated funds to support the sheltering needs of the county’s unhoused residents in Newport, open 
October-March, seven days a week.  

CITY HALL ADMINISTRATION
The City Hall Administration team, as the backbone of the City of Yachats, demonstrates dedication and hard work. They oversee the city's 
daily operations, providing support across all facets of governance. They are entrusted with managing the city's budget, implementing pol-
icies and ordinances shaped by the city council. Furthermore, they ensure compliance with federal and state regulations, striving to deliver 
city services efficiently and effectively. The team collaborates on long-term and short-term council goals, maintaining open communication 
with residents to address concerns and inquiries. Through their dedication, they play a crucial role in the smooth and effective functioning 
of the city, inspiring all with their commitment. 

COMMISSIONS, COMMITTEES, and WORKGROUPS
Yachats is a city where many individuals selflessly dedicate their time and efforts toward improving our community, embodying the spirit of 
volunteerism.  Our volunteers actively serve on the Council, Commissions, Committees, and in various other capacities, contributing to the 
betterment of Yachats. Through their service, they build a sense of unity and foster progress and positive change, shaping the essence of 
what it means to be a part of this community.

City Council:  Craig Berdie, Mayor; Mary Ellen O'Shaughnessey, Council President; Catherine Whitten-Carey, Barry Collins, and Anthony 
Muirhead. The city council acts as the governing body responsible for making decisions on behalf of the community. Their role includes 
setting policies and approving budgets. The council members are elected by the residents of Yachats and tasked with representing their 
best interests, listening to community input, addressing concerns, and fostering the overall well-being and progress of the city. 
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Planning Commission:  Marc Sakamoto, Chair;  Tod Davies, Vice-Chair; Loren Dickinson, Craig Hogan, Mary Aebi, Jim Paul, Jolene Gossrine 
Guenther (city staff).  The Planning Commission’s responsibilities are to interpret and apply current ordinances to land use cases, to recom-
mend changes and/or additions to land use ordinances, and to assist the city planning staff in long-range planning.

Public Works & Streets Commission:  Linn West, Chair; Bob Bennett, Alex Cox, Kevin Erdahl, Don Phipps, Jim Welch, Don Groth, Dave 
Buckwald, and Rick McClung (city staff).  The Public Works Commission plans the growth and improvement of the city's infrastructure. 
It formulates rules, regulations, and standards for the operations that maintain and improve city streets, storm systems, water, and 
wastewater systems.

Additionally, they review utility rates and fees and recommend changes to the City Council.

Emergency Preparedness Committee: Linn West, Interim Chair; Don Groth, Tracy Cahn, Drew Roslund, Jill Asch, Katheryn Torrence, Jim 
Sanders, Mary Reeves, and Kathy McCulloch.  The Emergency Preparedness Committee serves under the Public Works & Streets Com-
mission.  It's goal is to prepare the community for various emergencies, such as fire, mudslides, long-term power outages, earthquakes, 
and tsunamis. The committee also serves as a city liaison with the Yachats Rural Fire Department. 

Finance Committee:  Bobbi Price, Chair; Charles Bame-Aldred, Viki West and Tom Lauritzen.  The Finance Committee proposes the Cap-
ital Improvement Budget with input from staff, citizens, and commissions. It monitors major budget items for trends and provides the 
City Manager with analysis and special projects on request.

Parks & Commons Commission: Meg Simans, Chair; Michael Hempen, Ron Simans, Dean Shrock, George Giroux, Dan Sterling and Krys-
tal Karstrom (city staff).  The commission's responsibilities are formulating rules, regulations, and standards for the city’s parks, trails, 
and Commons.

Trails Crew & YIPS Leaders: Loren Dickinson, Kevin Erdahl, Joanne Kittel, Bob Langley, Wally Orchard.  As a work group under the City 
Manager, the group's mission is to establish, maintain, and promote a system of trails to serve the City of Yachats and ensure the safety, 
health, spiritual well-being, and enjoyment of residents and visitors alike.

Yachats Sidewalk Beautification Team: Shelly Shrock, Dean Shrock, Michael Hempen, Rose Valentine, Phil and Mary Lumley, Lynn 
Schellhase, Sharon Christensen and Carl Meibergen.  A workgroup of the City Manager, this group oversees the adopted garden pro-
gram in Yachats, developing and maintaining plantings and flowerbeds alongside the sidewalks. 
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Library Commission:  David Rivinus, Chair, Marion Godfrey, Street Schellhase, Naomi Steenson, and Traci Altson (city staff).  The 
Yachats Library Commission, guided by the 2020 Needs Assessment recommendations, is spearheading the construction of a new 
library building this year. In collaboration with library administrator Traci Altson, the commission manages the library's budget and 
oversees construction projects, ensuring that library services and programs remain top priorities.

YACHATS’ CIVIC FACILITIES
The City of Yachats boasts an array of wonderful facilities that serve the community and visitors alike. The Commons, a vibrant gathering 
space, hosts events, exercise groups, classes, concerts, and markets throughout the year. The Library is preparing for a complete rebuild in 
the upcoming year to provide both resources and programs for all ages. The Little Log Church Museum is nearing its full renovation, soon 
to showcase the village's history. The Pavilion will be redesigned to become fully enclosed to be a safe and inviting indoor/outdoor gath-
ering space for events, right next to the recently redesigned and built-on community collaboration Yachats Skatepark and favored play-
ground, both offering recreational opportunities.

In the next fiscal year, the city will focus on continuing to improve these beloved facilities to ensure safety and enjoyment for all.  The City 
will augment its volunteers and Commission’s expertise with a professional Civic Master Plan covering all common areas owned by the 
City, including long-range vision, utilization, configuration, and capital improvements necessary to implement recommended solutions.

VISITOR AMENITIES
The Visitor Amenities Fund, derived from 39% of the Transient Lodging Tax revenue, supports tourism promotion in accordance with ORS 
320.300. This fund is utilized to contract the Yachats Area Chamber of Commerce as the Destination Marketing Organization (DMO) for 
Yachats and its Visitor Center. Through this funding, the DMO is tasked with marketing, advertising, and organizing events for Yachats, en-
hancing its appeal as a tourist destination. By attracting visitors, filling hotel rooms, and supporting local restaurants, this fund plays a vital 
role in bolstering local businesses and contributing to the economic growth of Yachats.
In the upcoming fiscal year, there are promising opportunities for innovative growth in tourism promotion. Creative initiatives such as pub-
lic art installations and beautification projects are planned to attract visitors to Yachats.

STREETS and STORM DRAINS
The General Fund Budget covers all expenditures for maintaining and improving the street and storm drain infrastructure.

EMERGENCY PREPAREDNESS and RESILIENCY 
The city employees and volunteers collaborate to enhance community resilience and lower vulnerability. They acknowledge that the very 
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features that appeal to Yachats residents also pose risks, such as landslides, floods, wildfires, tsunamis, and general power outages.
Last year, the City secured an ODOE Planning Grant to develop a Resilience Master Plan. This plan encompasses infrastructure enhance-
ments, emergency and warming shelter support, installation of solar panels on the Commons roof, and creation of battery storage for 
collected solar energy. Having completed the Master Plan, the city is now seeking a one-million dollar construction grant from ODOE to 
implement it.

The Emergency Preparedness Committee will implement several initiatives during the upcoming fiscal year. These include conducting table-
top training sessions for the committee members, organizing an emergency preparedness fair, and ensuring that the community, commit-
tees, and volunteers know their roles and responsibilities in emergencies.
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City Hall 100-1010
2024-2025 2024-2025 2024-2025

2020-2021 2021-2022 2022-2023 2023-2024 2023-2024 2023-2024
Proposed 

Budget
Approved 

Budget
Adopted 
Budget

 3rd Preceding  
Year 

 2nd Preceding 
Year 

 1st   Preceding 
Year 

 Adopted Budget Actual to  Mar 
2024

 Estimated 
Actual 

Account Number Description by Officer by Budget 
Committee

by City Council

$921,273.48 $537,148.51 $752,876.36 $732,126.36 $1,073,044.89 $1,073,044.89 100-1010-300101 Beginning Balance $828,125.89
$9,759.38 $2,999.92 $88,411.88 $70,000.00 $157,053.35 $210,000.00 100-1010-301500 Interest Earned $175,000.00

$43,521.64 $44,059.34 $44,724.71 $50,000.00 $44,170.44 $46,000.00 100-1010-304110 Property Tax - Current $50,000.00
$1,192.83 $1,543.33 $898.42 $1,000.00 $472.83 $500.00 100-1010-304120 Property Tax - Past Due $1,000.00

$10,313.00 $6,791.00 $7,052.00 $6,500.00 $10,889.00 $11,000.00 100-1010-304210 License Business $10,000.00
$27,900.00 $25,390.01 $24,250.01 $25,000.00 $30,306.00 $31,000.00 100-1010-304211 License Vacation Rental $30,000.00
$22,352.09 $23,315.61 $24,141.84 $24,000.00 $11,492.61 $16,000.00 100-1010-304221 Franchise Cable $23,000.00
$3,701.46 $3,640.36 $3,562.76 $3,600.00 $9,435.67 $9,400.00 100-1010-304222 Franchise Telephone $17,000.00

$10,544.14 $16,122.55 $16,075.87 $16,000.00 $12,903.59 $17,000.00 100-1010-304223 Franchise Disposal Services $17,000.00
$53,023.74 $53,314.51 $56,599.99 $52,000.00 $39,276.12 $52,000.00 100-1010-304224 Franchise Electricity $52,000.00
$2,915.00 $1,510.00 $2,975.00 $2,500.00 $12,014.34 $12,500.00 100-1010-304230 Permits/Filing Fee $12,000.00

$0.00 $0.00 $0.00 $1,475.00 $1,500.00 100-1010-304235 Fines or Liens $1,000.00
$804,964.76 $840,602.14 $843,007.64 $825,000.00 $492,053.22 $825,000.00 100-1010-304240 Tax - Transient Lodging $840,000.00

$6,500.00 $6,500.00 100-1010-304480 Gifts/Donations
$25,933.71 $87,069.05 $117,069.05 $0.00 $35,007.10 $135,000.00 100-1010-304481 Grants

$609.62 $118,570.18 $87.16 $100.00 $31.00 $31.00 100-1010-304484 Misc Revenue
$5,013.54 $7,936.77 $5,664.01 $6,000.00 $10,130.03 $10,200.00 100-1010-304491 Other Local Resources $7,000.00
$736.09 $688.16 $752.78 $700.00 $485.35 $500.00 100-1010-304610 Tax - State Tobacco $700.00

$13,840.10 $16,973.64 $20,802.75 $18,000.00 $13,025.22 $19,000.00 100-1010-304620 Tax - State OLCC $18,000.00
$26,929.53 $27,430.16 $24,507.40 $24,000.00 $19,114.10 $23,000.00 100-1010-304622 Tax - Marijuana $23,000.00
$15,061.76 $20,409.06 $22,167.81 $23,000.00 $17,653.02 $23,000.00 100-1010-304630 State Revenue Share $23,000.00

$0.00 $0.00 $0.00 $1,555.00 $1,600.00 100-1010-304690 Other State Sources
$14,000.00 $15,000.00 $16,000.00 $36,000.00 $27,000.00 $36,000.00 100-1010-304810 Transfer in URD Admin Reimb $36,000.00

$0.00 $200,000.00 $0.00 $0.00 100-1010-314872 Transfer in Street Reserves
$2,013,585.87 $2,050,514.30 $2,071,627.44 $1,915,526.36 $2,025,087.88 $2,559,775.89 REVENUE $2,163,825.89 $0.00 $0.00

$36,966.92 $50,470.66 $71,682.14 $52,500.00 $42,065.92 $58,400.00 100-1010-105101 City Manager $60,100.00
$21,383.02 $35,674.30 $36,564.04 $38,800.00 $34,308.64 $45,000.00 100-1010-105102 Deputy Recorder $73,800.00

$0.00 $0.00 $12,808.72 $38,000.00 $29,832.04 $37,300.00 100-1010-105103 Bookkeeping/Accounting $30,200.00
$8,953.73 $26,599.95 $11,600.00 $19,997.58 $24,500.00 100-1010-105104 CIP Coordinator $17,000.00

$18,016.09 $0.00 $0.00 100-1010-105105 Clerk II - Utility Billing
$0.00 $0.00 $30,155.88 $46,560.00 $29,975.51 $42,900.00 100-1010-105108 Planner $45,200.00
$0.00 $0.00 $13,201.81 $48,800.00 $19,133.97 $29,600.00 100-1010-105109 Administrative Assistant $46,800.00

$19,200.00 100-1010-105xxx Code Enforcement $12,600.00
$5,613.07 $13,010.25 $12,705.70 $8,900.00 $6,994.83 $9,400.00 100-1010-105110 Water Lead $9,000.00
$707.33 $3,263.29 $5,138.19 $2,500.00 $4,832.83 $6,300.00 100-1010-105111 Wastewater Lead $2,500.00
$837.60 $2,326.98 $336.19 $0.00 100-1010-105112 Field Utility 2
$670.01 $711.10 $1,392.47 $500.00 $250.23 $300.00 100-1010-105113 Field Utility 1 $100.00
$401.01 $71.67 $550.44 $100.00 $1,624.05 $2,000.00 100-1010-105114 Field Utility A

$7,239.96 $9,000.00 100-1010-105115 Commons Coordinator
$413.38 $500.00 100-1010-105121 Field Utility Journeyman $1,000.00
$343.28 $400.00 100-1010-105122 Field Utility B $1,000.00

$11,145.98 $3,053.98 $14,734.18 $28,500.00 $16,758.30 $21,800.00 100-1010-105140 Fringe Benefits $32,000.00
$20,966.46 $17,660.80 $32,499.91 $88,300.00 $25,759.63 $33,200.00 100-1010-105141 Insurance Benefits $60,000.00
$8,085.84 $18,911.88 $19,695.12 $42,800.00 $14,891.38 $21,200.00 100-1010-105142 Regular PERS System $66,000.00

$133,747.06 $171,754.86 $251,464.79 $427,060.00 $254,421.53 $341,800.00 PERSONNEL $457,300.00 $0.00 $0.00

$1,428.49 $4,271.58 $1,312.40 $3,000.00 $126,290.03 $127,000.00 100-1010-205209 Emergency Prep & Public Safety $3,000.00
$4,794.77 $5,880.41 $3,438.73 $4,000.00 $4,705.20 $5,500.00 100-1010-205210 Dues & Memberships $5,000.00

$1,160.00 $706.75 $0.00 $1,000.00 100-1010-205213
Board/Comm/Meeting Education, 

Travel, & Expense $1,000.00
$6,592.32 $10,315.88 $11,132.13 $12,000.00 $20,812.56 $21,000.00 100-1010-205222 Insurance $24,400.00

$10,909.92 $14,890.52 $11,905.59 $13,000.00 $17,191.34 $20,000.00 100-1010-205240 Office Materials & Supplies $17,000.00
$6,021.85 $3,774.85 $8,770.63 $5,000.00 $16,799.12 $18,300.00 100-1010-205241 Computer Equipment and Maint. $10,000.00
$5,658.09 $7,512.72 $5,536.17 $6,000.00 $5,750.19 $7,500.00 100-1010-205251 Telephones/Cell Phones/DSL $7,500.00
$6,694.85 $4,852.53 $3,910.18 $4,000.00 $2,595.95 $5,000.00 100-1010-205252 Utilities $5,000.00
$803.85 $2,133.68 $4,806.54 $2,000.00 $5,550.02 $6,000.00 100-1010-205253 Postage $6,000.00

$1,303.00 $939.00 $2,212.82 $10,000.00 $6,479.31 $8,000.00 100-1010-205255 Education and Training $10,000.00

$171,923.15 $99,159.78 $107,506.96 $48,000.00 $69,828.56 $79,000.00 100-1010-205260
Contract Expense (all Professional, 

IGA & Personal Svcs) $65,000.00
$6,408.40 $4,750.00 $4,250.00 $7,500.00 $1,300.00 $1,300.00 100-1010-205261 Auditor $5,000.00

$16,820.00 $14,519.00 $21,054.74 $20,000.00 $6,423.69 $10,000.00 100-1010-205262 Legal Expense $10,000.00
$1,938.22 $5,593.75 $13,328.59 $11,000.00 $8,233.48 $12,000.00 100-1010-205263 Bank Charges/Credit Card Fees $12,000.00

$80.24 $28.00 $733.92 $1,000.00 $1,368.06 $1,500.00 100-1010-205270 Travel $1,500.00
$18,837.92 $28,755.45 $86,831.10 $40,000.00 $74,887.62 $80,000.00 100-1010-205282 Software $26,000.00
$3,462.98 $3,593.82 $3,981.98 $3,000.00 $1,281.05 $1,750.00 100-1010-205311 Equipment Lease and Rental $2,000.00
$6,025.78 $5,699.07 $4,398.18 $6,000.00 $3,907.68 $6,000.00 100-1010-205325 Yard Debris Dumpster $6,000.00

$11,897.90 $3,936.04 $13,843.84 $10,000.00 $15,530.65 $17,000.00 100-1010-205330 Building and Land Maintenance $15,000.00
$4,734.68 $7,915.49 $7,329.52 $8,000.00 $5,774.11 $7,200.00 100-1010-205335 Custodial Support/Supplies $7,200.00
$850.00 $4,255.00 $840.00 $5,000.00 $1,569.59 $3,800.00 100-1010-205421 Parks/Grounds Maintenance $5,000.00
$826.91 $2,482.00 $2,861.00 $2,000.00 $1,646.83 $2,000.00 100-1010-205422 Advertising\Legal Notice $2,000.00

100-1010-205438 Lincoln County Program Support $155,000.00
$35,039.18 -$35,504.35 $85,553.06 $75,000.00 $19,340.37 $24,700.00 100-1010-205439 Comm Support/Beautification $75,000.00
$1,167.67 $5,796.24 $4,009.18 $2,500.00 $1,512.03 $2,000.00 100-1010-205440 Equipment & Furniture $2,000.00

$17,800.00 $0.00 $0.00 100-1010-205445 Rent
$502.00 $0.00 $0.00 $110.60 $200.00 100-1010-205470 Equipment Repair Maint $200.00

$0.00 $780.00 $1,050.00 $500.00 $483.00 $600.00 100-1010-205474 Mowing $600.00
$5,587.77 $1,103.91 $470.50 $0.00 $1,466.00 $1,500.00 100-1010-205490 Material and Services $1,500.00

$0.00 $0.00 $60,000.00 100-1010-208000 Operating Contingency $60,000.00
$349,269.94 $208,141.12 $411,067.76 $359,500.00 $420,837.04 $468,850.00 MATERIALS AND SERVICES $539,900.00 $0.00 $0.00

$1,300.00 $61,000.00 $0.00 $0.00 100-1010-217121 Transfer out Streets OP
$34,547.00 $33,100.00 $25,000.00 $25,000.00 $283,750.00 $290,000.00 100-1010-217122 Transfer out Library Op/Proj $25,000.00
$6,182.63 $8,750.00 $5,250.00 $5,000.00 $3,750.00 $5,000.00 100-1010-217123 Transfer out LLCM $2,500.00

$57,608.00 $114,000.00 $75,000.00 $242,000.00 $181,500.00 $242,000.00 100-1010-217124 Transfer out Commons Ops/Proj $175,000.00
$97,843.17 $50,000.00 $0.00 100-1010-217127 Transfer out  City Hall Res

$717.00 $50,000.00 $0.00 100-1010-217128 Transfer to Parks & Trails
$60,974.56 $0.00 $0.00 100-1010-217129 Transfer to Visitor Amenities

$500,000.00 $0.00 $38,400.00 $0.00 100-1010-217130 Transfer to Wastewater
$0.00 $100,000.00 $4,000.00 $0.00 100-1010-217131 Interfund Transfer Street Proj $115,000.00

Transfer Storm Dr pro $45,000.00
$234,248.00 $500,000.00 $188,400.00 $374,000.00 $280,500.00 $374,000.00 100-1010-217134 Transfer to Water/ARPA Project

$10,000.00 $7,500.00 $10,000.00 100-1010-217133 Transfer Out - Storm Drain Ops $30,000.00
$993,420.36 $916,850.00 $336,050.00 $656,000.00 $757,000.00 $921,000.00 TRANSFERS $392,500.00 $0.00 $0.00

$1,476,437.36 $1,296,745.98 $998,582.55 $1,442,560.00 $1,432,258.57 $1,731,650.00 TOTAL EXPENSES $1,389,700.00 $0.00 $0.00
$537,148.51 $753,768.32 $1,073,044.89 $472,966.36 $592,829.31 $828,125.89 100-1010-208500 RESERVED FOR FUTURE YEARS $774,125.89 $0.00 $0.00

$2,013,585.87 $2,050,514.30 $2,071,627.44 $1,915,526.36 $2,025,087.88 $2,559,775.89 TOTAL REQUIREMENTS $2,163,825.89 $0.00 $0.00

City of Yachats CITY HALL OPERATIONS 100-1010
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City of YachatsCITY HALL RESERVE  150-1010



THE COMMONS
The Heart of the Community
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THE COMMONS
In the heart of the Yachats community lies the Yachats Commons, serving as its Community Center. The building, constructed in the 1930s, initially 
functioned as a school until 1983. In 1990, the City purchased it, transforming it into the heart and soul of the greater Yachats region. The Yachats 
Commons hosts events, including dances, meetings, wedding celebrations, exercise classes, plays, musical productions, conferences, seminars, festi-
vals, and a youth center, creating a vibrant and inclusive space for the community. 
In the upcoming 2024-25 fiscal year, the budget continues to allocate funds to ensure the ongoing management, maintenance, and care of the Com-
mons. This includes funding for scheduled repairs and updates to ensure compliance with commercial codes, optimize building performance, and 
uphold safe building practices. These enhancements aim to provide the best possible facilities and services to the community and support the contin-
ued operations of the Commons.

Over the past year, the Commons has experienced a remarkable revival, and we are optimistic that this positive trajectory will continue. The dedicat-
ed staff's efforts in meeting the building's needs have been instrumental in this resurgence.

In the current fiscal year, a significant expense was allocated for removing a heating oil tank discovered buried behind the building. This action aligns 
with our commitment to environmental responsibility in maintaining our facilities. 

FUNDING
The City's Transient Lodging Tax contributes to funding through the restricted "Visitor Amenities Fund" under ORS 320.300. Additionally, the "General 
Fund" provides funding.
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City of Yachats 100-1020 OPERATIONS COMMONS
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City of Yachats COMMONS RESERVE 150-1020   
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THE LITTLE LOG CHURCH MUSEUM 
The Little Log Church Museum was built in the late 1920s by community volunteers using local 
timber hauled down the Yachats River. It was completed and dedicated in 1930. The church 
and property were sold to the Oregon Historical Society in 1969 when the congregation out-
grew the site. It became a museum in 1970 and was deeded to the City of Yachats in 1986 for 
the community’s use. The Little Log Church Museum houses photographs of the area, settler 
exhibits, and works by current and former residents. The Church has hosted a number of small 
performance bookings, and the garden supports indoor/outdoor community events. When up 
and running, the LLCM received 2,000 – 2,500 visitors annually. 

After much anticipation, the Little Log Church Museum will undergo a comprehensive reno-
vation during the present fiscal year. The engineering plans  are finalized, and we have submitted them to the County for approval. Once the 
permitting process is completed, we will release an RFP inviting qualified contractors to bid for the renovation project.

FUNDING
Funding is provided from Visitor Amenities and the General Fund.   City Council has approved additional funding for repairing the siding 
of the Church portion of the building. See Capital Projects.   The Budget Officer is recommending funding in 2024-25 that ensures that the 
management, maintenance and care of the LLCM continues.    
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City of Yachats LITTLE LOG CHURCH MUSEUM
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DRAWINGS by Civil West
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City of YachatsLITTLE LOG CHURCH MUSEUM RESERVE 150-1025 
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THE LIBRARY  
The Yachats Public Library is a community resource primarily run by dedicated volunteers and a part-time Library Ad-
ministrator. The library's mission is to offer residents and visitors alike a welcoming and accessible space where they can 
engage with both entertainment and informative materials, fostering a vibrant intellectual and cultural environment in 
the Yachats area.

During this fiscal year, the Library will finally initiate its much-anticipated rebuilding project, funded through several re-
sources, such as grants acquired by the Friends of the Library group, endowments, Urban Renewal District funds, and the 

city’s Capital Improvement Budget.

FUNDING
The Friends of the Yachats Library is an independent, non-profit organization that supports and promotes library 
service in the Yachats area. This includes raising money to supplement library operations, financing improvements, 
maintaining facilities, and providing resources for other vital library-related expenses.

Funding is provided from the “General Fund.” The City Council approved the funding request for the library's rebuilding from the Capital Reserves. See 
the CIP Budget for details. Plans are available on request.

The URD Board approved amendment number three of the Urban Renewal District funding, allocating $600,000 to the final funds needed to rebuild the 
library. 
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PARKS & TRAILS
FISCAL YEAR 2024-25      
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City of YachatsPARKS & TRAILS  OPERATIONS 100-1035
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PUBLIC WORKS
FISCAL YEAR 2024-25      
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The Public Works Division is entrusted with the crucial responsibility of operating and maintaining the city’s vital infrastructure, which encompasses water supply, 
wastewater management, storm drainage systems, and road networks. With dedication, Public Works renders indispensable services around the clock, all year 
round, ensuring the well-being of residents and businesses in Yachats

STREET OPERATIONS
The primary function of Street Operations is to maintain and repair vital infrastructure components, including streets, sidewalks, streetlights, signs, and road mark-
ings.

STORM DRAIN OPERATIONS
Storm Drains Operations works to provide a reliable system that protects and restores our watersheds and consistently maintains and/or improves surface water 
quality, protecting ocean and stream health.

ENTERPRISE FUNDS
Enterprise Funds are used to acquire, operate, and maintain city utilities’ facilities and services, and they are supported by service charges to Yachats' utility cus-
tomers.

Water operations' primary mission is to keep the water system in excellent condition, including repairs, maintenance, and enhancements. They aim to provide 
their customers with a dependable supply of high-quality water. Wastewater Operations is dedicated to maintaining a reliable and secure collection and treatment 
system, safeguarding public health and the environment, and surpassing all regulatory requirements.

The City of Yachats highly prioritizes water sustainability. Consequently, the city is acquiring the property next to the water plant, contingent on the results of geo-
technical studies. These studies will determine the property's potential uses, such as safe storage for additional water tanks, public works equipment, or possibly 
water treatment facilities.

The city owns and maintains approximately 65,000 feet of sewer main pipe ranging from 6-inch to 12-inch in diameter, five pump stations, and approximately 306 
manholes. In 2019, the Oregon Department of Environmental Quality (DEQ) reclassified the Yachats Wastewater Treatment Plant (WWTP) as a Class III plant. This is 
an upgrade from Class II based on a misclassification by the DEQ when the new facility was brought online.

SERVICE
Utility customers cover the cost of water and wastewater services. Street funding comes from grants, transfers from other city funds, and Yachats' share of Ore-
gon's Department of Transportation funds. Transfers from other city funds also support storm drains.B
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City of YachatsPUBLIC WORKS    OPERATIONS 100-1040STREETS
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City of Yachats PUBLIC WORKS    RESERVES100-1040 STREETS
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City of YachatsPUBLIC WORKS    OPERATIONS 100-1050STORM DRAINS
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City of YachatsPUBLIC WORKS    OPERATIONS 660-1700WATER
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City of Yachats PUBLIC WORKS    WATER660-1700CONT'D. OPERATIONS
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City of YachatsPUBLIC WORKS    RESERVE 660-1705WATER
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City of YachatsPUBLIC WORKS    OPERATIONS 670-1800WASTEWATER
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City of Yachats WASTEWATER PUBLIC WORKS    670-1800CONT'D. OPERATIONS
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OUTSTANDING DEBT
The City of Yachats currently has the following five (5) outstanding debts:

	

		

THE WATER GENERAL OBLIGATION (GO) BOND
The Water General Obligation (GO) Bond is the City's general obligation, and the City's full faith and credit are pledged to repay this debt. The 
interest rate on this debt is 3.0%, and the payoff date is 12/15/2031. This Bond is held at Washington Federal Bank.

SOUTH TANK RESERVOIR CONSTRUCTION LOAN (IFA)
The South Tank Reservoir Construction Loan is a loan made by the State of Oregon, acting through the Oregon Infrastructure Authority. This loan 
was originally authorized in 2016; payments commenced in 2019 following the completion of the South Tank Reservoir. The interest rate on this 
debt is 1.0%, with a payoff date of 12/1/2048. The amortization of this loan provided annual payments of $39,910.56. When the City increased 
the loan amount in 2018, the lending agency required that the City enter into an Intergovernmental agreement (IGA) with the City’s Urban Re-
newal Agency (URA) pledging a single annual $100,000 payment from the URA to the City for 14 years. The IGA required that the first Budget 
24-04-18 URA payment to the City occur in 2018-2019; however, the first payment was not due until the 2019-2020 fiscal year.

WASTEWATER TREATMENT PLANT LOAN (DEQ)
The Wastewater Plant Loan is a loan made by the State of Oregon, acting through the Department of Environmental Quality (DEQ). This loan was 
originally authorized in 2005; however, payments commenced in 2009 following the completion of the Wastewater Plant. The interest rate on 
this debt is 5%, with a payoff date of 4/1/2029. This loan requires a reserve requirement that equals 100% times one-half of the average annual 
debt service. As of 3/14/2019, that reserve requirement is $225,687. This reserve is to be held in a segregated Loan Reserve Account that shall 
be held in trust for the benefit of DEQ.

WASTEWATER TREATMENT PLANT (IFA)
The IFA (Infrastructure Finance Agency) also holds the second smaller wastewater treatment plant loan, which has an interest rate of 5%.
The City explored the possibility of utilizing the $60,000 difference between the Agency payment and the $39,000 payment to the South Tank 
Loan to pay down the principal of this higher interest rate loan. The City has adequate loan reserves to repay this loan fully without appropriating 
additional funds. 
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City of YachatsDEBT SERVICE 155-1200WATER REVENUE BONDS
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City of Yachats GENERAL OBLIGATION (GO) BOND - WATER DEBT SERVICE155-1218
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City of YachatsDEBT SERVICE SOUTH TANK RESERVOIR CONSTRUCTION LOAN 155-1268
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City of Yachats DEBT SERVICE WASTEWATER TREATMENT PLANT LOAN155-1276 



SDCs & VISITOR AMENITY FUNDS
FISCAL YEAR 2024-25      
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NOTE:  System Development Charges (SDCs) are a one-time charge assessed for new development which offsets the cost of increased demand for water and wastewater. These fees provide 
funding for system maintenance and improvements. There are two SDC fees (indexed to the CPI)  - Reimbursement and Improvement  - and the fees are calculated based on meter size (de-
mand).

City of Yachats SYSTEM DEVELOPMENT CHARGES(SDCS)160-1605
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CAPITAL IMPROVEMENT PROJECTS
FISCAL YEAR 2024-25      
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WATER PROJECTS
SCADA Upgrades
This is a continuing project from last year. Supervisory control and data acquisition (SCADA) is a control system architecture comprising com-
puters, networked data communications, and graphical user interfaces for high-level supervision of water plants and distribution systems. 
Water Plant Clarifier Drives
This year, the clarifier and flocculator drive will be replaced and upgraded as they operate at reduced efficiency. The original drives from 1991 
are expected to have a 20-year life cycle and are overdue for replacement.

Hydrant Replacements
The city has a goal to upgrade 2 or 3 hydrants per year.

Upgrade E. 2nd Street Waterline Phase 3
The waterline is an older asbestos-concrete pipe and needs to be replaced. The replacement of this waterline is the nexus of the E. 2nd Street 
project.

Public Works Slide Gate
An electric slide gate at Public Works is needed for security reasons. At times, individuals will walk in from the street and browse the yard and 
shop, looking for staff or just “looking.”  This project has been carried forward from FY 2023-24.

Property Purchase
This is a continued project from last year. Property purchase is contingent on the results of a geotech study that is currently being done.

Seismic retrofit or replacement engineering.  
A  seismic study is currently being done on the 1,000,000 ga reservoir site. The results of this study will indicate if the reservoir can be retro 
fitted or if it needs replaced. Engineering will begin on one of these two options.

Fencing
Security fencing will be installed around the 126,000g Blackstone reservoir, and replaced on the backside of the Water Plant.

Blackstone Booster Stations Emergency Power -Generators
Upper Blackstone Booster station will have a small permanent generator.
The middle and lower booster stations will be fitted to hook up to a portable generator.

Southwest Lincoln County Water PUD
The city’s relationship is continuing to grow with SWLCWPUD.  Ongoing analysis of water systems and demands is needed.
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WASTEWATER PROJECTS

Construction Phase of Submersible Pump Disconnects

Construction has begun on the Submersible Pump Plug project FY 2023-24. At the time of this narrative, it is expected that the project will 
be carried forward into FY 2024-25.  The purpose of the Submersible Pump Plugs or “quick connects” is to “quickly” exchange a failed pump 
with another pump and have it back online within 15-30 minutes. Currently, when a pump fails, staff will call an electrician and wait for 
them to arrive from Newport to unwire the pump. This can be a public risk on a holiday or during a storm event with high flows. This proj-
ect is for four pump stations with redundancy.

Main Lift Station Improvements

The purpose of this project is to upgrade failing obsolete electrical components, upgrade pumps. The facility has had several serious part 
failures in the last few years, which has caused the need for this project to be completed sooner than later. 

Annual Inflow and Infiltration (I&I) Rehabilitation

Yachats experiences a large amount of groundwater coming into the sewer collection system every year during the rainy season. This in-
creases the amount of water treated at the wastewater treatment plant, causing excessive wear and tear on equipment and higher energy 
costs. The I&I Basin Rehab allows Staff to find where major leaks are and contract out work such as manhole lining, and pipelining.  This 
project has been carried forward from FY 2023-24.

Hanley Drive Sewer Manholes

The Hanley Drive Sewer Manhole project consists of installing a clean-out manhole on the sewer main on the South end of Hanley Drive. 
Another manhole will be installed in the mid section of Hanley Drive the following FY. These are to allow Public Works to properly access, 
clean and inspect the sewer main lines. This project has been carried forward from FY 2023-24.

Riverside Lift Station Improvements

This will be the engineering phase of this project. Similar to the Main Lift Station Project, Riverside Lift Station has obsolete components 
that need to be upgraded. The facility also has structural issues that need to be fixed. 

Multi-VFD Upgrades

The Variable Frequency Drive (VFD) Upgrades are part of the phased replacement of the VFD’s at the Wastewater Treatment Plant (WWTP) 
and the Main Lift Station. VFD’s control the speed at which motors start, operate and stop, allowing for less maintenance and reduced ener-
gy use. 

UV Disinfection Control Upgrades

The UV disinfection system at the WWTP has major components that are obsolete and are no longer serviceable or replaceable by the man-
ufacturer. This system disinfects the treated effluent discharged at the DEQ approved outfall.  The majority of this project has been carried 
forward from FY 2023-24.

Man Doors PW Bldg #2

Two doors at Public Works need to be upgraded to be fire rated. One is a temporary door and one is a corroded metal door. This project has 
been carried forward from FY 2023-24.
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Public Works Slide Gate

An electric slide gate at Public Works is needed for security reasons. At times, individuals will walk in from the street and browse the 
yard and shop looking for staff or just “looking.”  This project has been carried forward from FY 2023-24.

GIS Mapping & Geolocation Utility Line Hardware

This project will allow Public Works to purchase the tools to accurately locate and map city utilities without contracting with engineers or 
private contractors to perform the work. This project has been carried forward from FY 2023-24.

E. 2nd PH3 Street Sewer Line Loma to River Rd.

This project consists of engineering and construction costs. This sewer line has three sewer laterals to be installed and two repairs that 
are needed.

PW Fuel Truck & Trailer

This project will give Public Works the ability to have fuel available when local fuel stations are closed due to “lack of fuel.” When there 
are storm-related power outages, the city can have seven generators operating plus equipment use. The need for fuel storage is great.

Wastewater Treatment Plant Upgrades

This project consists of several smaller projects to upgrade multiple issues at the WWTP.

Generator upgrade. 

The generator end burned up, upgraded replacement.

Heat Pump.

Pump failed and is obsolete. Replace with an upgraded, efficient model.

WWTP Replacements 

Obsolete electrical components need to be replaced with new upgraded models. Outside corroded conduit will be replaced with up-
graded corrosion-resistant material.

B
udget 24-05-01

City of Yachats WASTEWATER PUBLIC WORKS CAPITAL IMPROVEMENT PROJECTS



City of Yachats FY2024-25 PROPOSED Budget Page A74 of 78 

B
udget 24-05-01

City of YachatsCAPITAL IMPROVEMENT PROJECTS PUBLIC WORKS WASTEWATER 



City of Yachats FY2024-25 PROPOSED BudgetPage A75 of 78

CAPITAL PROJECTS - STREETS and STORMS

Engineering - E. 2nd Street pavement replacement from Loma to Yachats River RD
The waterline is going to be replaced that runs down the middle of the road and the current pavement is failing; the entire road will be re-
paved.
 
101 Delineators
This is a continued project from last year. The city has submitted an installation permit application to ODOT and it is under review. Once this is 
complete the construction process can begin.

Various Street Pavement Overlays
Several stretches of road throughout the city will receive pavement overlays. A point system is being used to identify the areas that are a prior-
ity.
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City of YachatsCAPITAL IMPROVEMENT PROJECTS CITY HALL PROJECTS

CITY HALL PROJECTS

THE COMMONS

After the completion of the CivilWest commercial code review, many updates were needed that have been completed this past year. Looking 
into FY24-25, the fascia and gutters still need replacement. We're looking into enhancing both the building and ensuring that we move for-
ward with a master plan that encompasses the community's needs. 

We are also researching solar panels and battery storage for the Commons. We have included money in the CIP budget under Resiliency - Solar 
Energy. A grant from the Oregon Department of Energy would pay for a large portion of this project.

The northeast entrance of the commons needs to be reworked, and the first stage of this is adding stairs that go down the hillside just outside 
of the northeast entrance. This is listed under Stairs NE Entrance.

The Pavilion was found to be out of compliance with building codes as it was partially enclosed with glass which changed the use of the 
building. We intend to have the doors replaced with swing-out doors and make sure that the rest of the building is up to code. We will get the 
appropriate permits from Lincoln County and re-open the building to customers.

The storage areas in the Commons have been found to be inadequate. We plan to create more storage spaces underneath the stage and im-
prove on the storage room next to the multipurpose room.

THE LIBRARY  See Library, Page A41> LITTLE LOG CHURCH MUSEUM  See LLCM, Page A35>

CITY HALL 

City Hall will prepare to upgrade access to the building, bringing citizens into City Hall to conduct business while supporting more controlled 
access for staff. Additional counters and partitions will be added inside City Hall. Exterior repairs will include overdue repairs to the fascia, 
replacement and realignment of gutters, as well as painting.

PARKS and TRAILS

The city is applying for a grant to complete the Estuary Boardwalk. Work has been moving steadily forward on this from workgroups, CivilWest 
Engineering, and Archeology in preparation for the next steps. See CIP Budget for Capital Reserve funding. 

MASTERPLAN 

The Parks and Commons Commission plans to hire a consultant to create a Civic Campus Masterplan in the upcoming year. This plan will 
involve assessing existing park spaces, acquiring new land for park development, enhancing programming within city buildings, constructing 
public restrooms, and utilizing available green spaces.  This will add to the city's master plans, driving capital reserve fund spending.  
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City of Yachats Urban Renewal Agency 
Annual Budget for Fiscal Year 

July 1, 2024 – June 30, 2025

URBAN RENEWAL BOARD 
Craig Berdie, Mayor 

Mary Ellen O’Shaughnessey, Council President
Catherine Whitten-Carey, Council Member 

Barry Collins , Council Member 
Anthony Muirhead, Council Member

BUDGET COMMITTEE 
Bobbi Price, Chair 

Tom Lauritzen 
Don Groth
Brad Webb
Rick Sant

 
CITY HALL STAFF

ADMINISTRATION 
Bobbi Price, City Manager 

Kimmie Jackson, Deputy Recorder
Katherine Guenther, City Planner

Diane Gruver, Bookkeeping
Krystal Karstrom, Community Services Coordinator

Neal Morphis, Infrastructure Clerk & IT
Lorraine Fritz-Barrett, Administrative Assistant

PUBLIC WORKS 
Rick McClung, Water Lead 

David Buckwald, Wastewater Lead 
Shane Holland, Utilities Foreman

Kevin Kentta, Utilities
Justice Allison, Utilities
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April 29th, 2024

Dear Members of the Yachats Community:

Thank you for your service and commitment to the City of Yachats in reviewing the Yachats Urban Renewal Agency Budget. It is 
my privilege to provide you and the citizens of the City of Yachats with the proposed Urban Renewal Agency Budget for Fiscal Year 
2024-2025. Please note that the Agency's Board of Directors approved an amendment to fund the rebuild of the Yachats Library 
and other improvements consistent with the initial plan.

The URA Budget consists of one fund that combines administrative costs and reimbursement for approved or amended capital 
projects. As per the Intergovernmental Agreement (IGA) with the City of Yachats, expenditures include an administrative fee to pay 
for personnel and other administrative costs incurred in the management of the plan. The IGA also allows the URA to reimburse 
the City for some of the costs of specific projects.

FY24-25 Proposed Budget.  The Financial Planning for the URA-forecasted project expenditures is presented in the following tables. 

In reviewing the financial forecasts for the approved URA projects, the URA Board considered the following items in the proposed 
FY2024-2025 budget:

Project Funding:
• 	 Library rebuild funding- $600,000
• 	 South Water Tank Loan Commitment - $100,000
•	 Sewer Plant, Pump Stations and Other Improvements - $400,000

Additional items of note in the FY24-25 proposed budget:
•	 The Dues and Memberships and Advertising/Legal Notices line reflects any required filing fees or legal notices for 

administration of the URA; and
•	 The Audit line not only reflects the projected costs of the audit but also State fees associated with filing the audit.  

Bobbi Price
City Manager



URBAN RENEWAL AGENCY FY2024-25 PROPOSED Budget Page B4 of 9 

ABOUT THE DISTRICT

The City of Yachats Urban Renewal Agency (URA) is a separate entity from the City. The Yachats City Council serves as the Board of Directors for the URA and is 
financially accountable for its operations. In accordance with Oregon budget law, the URA prepares its own budget, and the Board of Directors approves its annual 
appropriations. 

Urban renewal agencies are designed to provide incremental property tax revenue to municipalities to fund economic and community development projects 
included in the Urban Renewal Plan. When the Yachats Urban Renewal Plan was adopted in 2006, the assessed property values were frozen. The taxes collected on 
increased property values generate incremental tax revenue.  The tax increment is then used to implement the Urban Renewal plan.  

The Urban Renewal District (URD) is administered by the URA and the boundaries are defined in the Yachats Urban Renewal Plan.  The URD must be less than 
twenty-five (25) percent of the City’s area and must be defined by a continuous line.  Property tax for the URD is a portion of the County’s annual assessment, not 
an addition to it.

Lincoln County, Oregon has a tax rate that is applied to a parcel’s assessed value.  The County Assessor allocates the property tax dollars between the frozen value 
(County share) and the excess value (URA share).  The frozen value remains constant throughout the life of the URA, while the excess value reflects the annual as-
sessment changes made by the County Assessor.  The practical impact of the tax increment structure is that the URA share increases with inflation while the County 
share remains relatively constant.

The URA has a life of approximately 20 years and will cease to exist after it has collected all taxes specified in the Plan. Current 
estimates show that all taxes will be collected by 2029. The projects defined in the plan can be amended by the City.  In 2016 
the URA plan was amended to assist in raising the City’s contribution to the Highway 101 project.  An additional amendment 
was approved in 2023, focusing the remaining revenue on funding for Wastewater capital projects consistent with the initia-
tion of the plan in 2006.

The Goals of the Plan are:

1.	 Overall Economic Development
•	Promote economic development.
•	Promote private development.
•	Assist public and private development as incentive to further growth and development.

2.	 Transportation and Infrastructure
•	Assist in providing wastewater facilities to allow continued economic development in Yachats.
•	Assist in providing storm drainage and adequate fire flows for existing and new development in Yachats.  
•	Provide access and circulation improvements within the renewal area.  
•	Provide additional public parking in the commercial area of Yachats.

3.	 Improve Visual appearance
•	Make funds available to assist rehabilitation and renovation of property.
•	Provide funds for public parks, open space, trails, and public buildings.
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Yachats Urban Renewal Agency FISCAL YEAR 2024-2025 BUDGET
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Yachats Urban Renewal AgencyFISCAL YEAR 2024-2025 AMENDMENTS
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Yachats Urban Renewal Agency 2023-2024 SUMMARY OF AMOUNTS RECEIVED BY TAXING DISTRICTS
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Yachats Urban Renewal Agency2023-2024 URBAN RENEWAL VALUES
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