1. 2:.00 p.m. Agenda

Documents:
2025-02-04 Parks And Commons Agenda.pdf

2. Meeting Material

Documents:
Parks Packet Materials.pdf

3. Additional Documents Added After Meeting

Documents:

Commissioner Wright - Writeup From February 4, 2025 PCC Meeting.pdf


https://www.yachatsoregon.org/54ad5ce8-759e-4a5b-93a2-2ff94e7489c3
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CITY OF YACHATS
PARKS & COMMONS COMMISSION
441 Hwy 101 N. Commons Civic Meeting Room 1
Yachats, OR 97498
Tuesday, February 4, 2025 at 2:00 pm
To Be Held In-Person & Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/82841590548

Meeting ID: 828 4159 0548
AGENDA

. Meeting Called to Order (reminder to silence phones)
Il. Announcements

lll. Public Comment
e Limited to items not on the agenda (5 min. limitation per person)
e Concerns/issues may be considered for inclusion in future agendas by PCC
IV. Review and approval of meeting minutes
V. Reports (an opportunity for questions, comments from PCC)
a. Commons
b. Trails/YIPS!
c. Keep Yachats Beautiful
VI. New Business
Public comment will be permitted on agenda items before and after Commission deliberations as determined by the
Chair (2 min max per person per agenda item)
1. Vote on Chair and Vice Chair (or Co-chair) positions (10 - 15 min)
2. Operational budget (Maintenance and Services) for 2025-26 (30 min)
o See Monthly Financial Detail Reports DECEMBER 2024
m Commons 100-1020 and Parks & Trails 100-1035
3. Consideration of supplementary Goals and CIP Budget for 2025-26 finalization (15
min
o) Review the CIP budget approved in 24-25. No additional $$ is needed for 25-26, as current goals
are all covered by the current PCC CIP budget
o Additional goals for consideration: (note: none of the below goals would cost over $5,000, so they
would not be in CIP budget)
m l|dentify plants and provide signage in the Wetlands Boardwalk area as a public education
project. Consider either/both a single sign or small individual plant ID signs (CC)
m Propose revisions to the Noxious Weed Ordinance (5.08.110) via consultants and/or local
resources for City Council consideration (CC)

m  Ensure maintenance schedules for the Commons and Parks are fully developed and
documented

4. Review Commons stairs plans (15 -20 min)
o Questions/Concerns/ Improvement ideas
5. Consider Shelley’s request for a plaque and place name for 4th St. spot (5 -7 min)


https://us02web.zoom.us/j/82841590548

6.

Initial review and discussion around revising PCC Guidelines (15 min)
o  This will be our initial discussion; we expect additional conversation next time

VII. Updates on Previous Business (Action Items and/or Other Business) (5 - 10 min)

Attachments to packet:

220N RWN

- O

Administrative Policy #18
Budget Maintenance and Services for 2025-26

Trails/YIPS! Budget Requests 2025-26

Capital Improvement Plan (CIP) Budget

Commons Financial Report 12-24

ParksTrails Financial Report 12-24

DRAFT Proposed PCC Guidelines (Mayor-City Manager)
Yachats Stairs Plans

Commons Report

. Trails/YIPS! Report

Keep Yachats Beautiful Report

Topics for future meetings:

Review and discussion around PCC Rules (continued)

Create a space in Commons to allow people to gather informally to socialize, counter loneliness, and foster
connection in our community

Do we wish to pursue a Trail along the N bank of the Yachats River from Quiet Water to the Water plant?
Noxious weed policy — Yachats Municipal Code Section 5.08.110 Noxious and Invasive Vegetation
Planning a public education (signage) project for the wetlands boardwalk (10 - 15 min)

PCC orientation manual

This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered
by Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for
review at City Hall, or on the City website at www.yachatsoregon.org. In accordance with ORS 192.630, City of Yachats will make a good faith
effort to provide accommodations for any person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the
meeting time. The meeting room is physically accessible to persons with mobility devices; a sign language or foreign language interpreter may
be available, with advance notice. Call City Hall at 541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in advance. POSTED
02/29/24 By: Kimmie Jackson, Deputy City Recorder


https://yachatsoregon.org/DocumentCenter/View/210/Administrative-Policy-18---Commission-Procedures-PDF?bidId=
https://docs.google.com/spreadsheets/d/15vKmdtB_PaAR5mOfSCJOOrfr2O-OAV-O/edit?usp=sharing&ouid=115503829973568714612&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1XMaH2Ppf2u5gnE9PS4UIoWA3LiaJdOqtu2bEDi44FSM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1qtUgA3Lo7_mi6WCJRWBbsvfmCdD9xMmivYtmIv12z5U/edit?usp=sharing
https://drive.google.com/file/d/1VzE-rMqI_ZEF1SdjTII8Jbx6ZXGU-mcO/view?usp=drive_link
https://drive.google.com/file/d/1rDJSepLVZIDQVLqI4prQSsmIr8wIHgm4/view?usp=drive_link
https://docs.google.com/document/d/1bRIK9y4uPbvBoRs_ZLUbP7KagT7J6OiSbXL1Tq47aBU/edit?usp=sharing
https://dochub.com/m/shared-document/dan-sterling/mqNjP3BVW1q3XopR9yGzLk/20241009-24-050-yachats-stair-cd-compiled-set-pdf?dt=m1uU33ZGJj_-o-JXTAmp
https://www.yachatsoregon.org/AgendaCenter/ViewFile/Item/2388?fileID=8448
https://docs.google.com/document/d/1xM19uAWRpoOqrnqvCZuxLupU5yBZlI4C/edit?usp=sharing&ouid=115503829973568714612&rtpof=true&sd=true
https://docs.google.com/document/u/1/d/1oj9bI7gk7hj7MSwuLo49QQFpGr3xIaFdZA1IiXiCxUM/edit
http://www.yachatsoregon.o
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CITY OF YACHATS
PARKS & COMMONS COMMISSION
441 Hwy 101 N. Commons Civic Meeting Room 1
Yachats, OR 97498
Tuesday, February 4, 2025 at 2:00 pm
To Be Held In-Person & Zoom

Join Zoom Meeting

bttps://us02web zoom.us/j/82841590548

Meeting ID: 828 4159 0548
AGENDA

1. Meeting Called to Order (reminder to silence phones)
. Announcements

lil. Public Comment
e Limited to items not on the agenda (5 min. limitation per person)
e Concerns/issues may be considered for inclusion in future agendas by PCC
IV. Review and approval of meeting minutes
V. Reports (an opportunity for questions, comments from PCC)
a. Commons
b. Trails/YIPS!
c. Keep Yachats Beautiful
VI. New Business
Public comment will be permitted on agenda items before and after Commission deliberations as determined by the
Chair (2 min max per person per agenda item)
1. Vote on Chair and Vice Chair (or Co-chair) positions (10 - 15 min)
2. Operational budget (Maintenance and Services) for 2025-26 (30 min)
o See Monthly Financial Detail Reports DECEMBER 2024
m  Commons 100-1020 and Parks & Trails 100-1035
3. Consideration of supplementary Goals and CIP Budget for 2025-26 finalization (15
min
o) Review the CIP budget approved in 24-25. No additional $3 is needed for 25-26, as current goals
are all covered by the current PCC CIP budget
o Additional goals for consideration: (note: none of the below goals would cost over $5,000, so they
would not be in CIP budget)
m ldentify plants and provide signage in the Wetlands Boardwalk area as a public education
project. Consider either/both a single sign or small individual plant ID signs (CC)
m Propose revisions to the Noxious Weed Ordinance (5.08.110) via consultants and/or local
resources for City Council consideration (CC)
m  Ensure maintenance schedules for the Commons and Parks are fully developed and
documented
4. Review Commons stairs plans (15 -20 min)
o Questions/Concerns/ Improvement ideas
5. Consider Shelley’s request for a plaque and place name for 4th St. spot (5 -7 min)



6.

Initial review and discussion around revising PCC Guidelines (15 min)
o This will be our initial discussion; we expect additional conversation next time

VIIl. Updates on Previous Business (Action ltems and/or Other Business) (5 - 10 min)

Attachments to packet:
1. Administrative Policy #18
2. Budget Maintenance and Services for 2025-26
3, i | B
4. Capital Improvement Plan (CIP) Budget
5. Commons Financial Report 12:24
6. ParksTrails Financial Report 12-24
7. DRAFT Proposed PCC Guidelines {(Mayor-City Manaaer)
8. Yachats Stairs Plans
9. Commons Report
10. Trails/YIPS! Report
11. Keep Yachats Beautiful Report

Topics for future meetings:

Review and discussion around PCC Rules (continued)

Create a space in Commons to allow people to gather informally to socialize, counter loneliness, and foster
connection in our community

Do we wish to pursue a Trail along the N bank of the Yachats River from Quiet Water to the Water plant?
Noxious weed policy — Yachats Municipal Code Section 5.08.110 Noxious and Invasive Vegetation
Planning a public education (sighage) project for the wetlands boardwalk (10 - 15 min)

PCC orientation manual

This meeting is open te the public and all interested persons are invited to attend. This meeting will be audio taped. All items to be considered
by Commission must be submitted to City Hall no later than one week prior to the meeting. Minutes of all public meetings are available for
review at City Hall, or on the City website at www.vachatsoreaon.ora. In accordance with ORS 192.630, City of Yachats will make a good faith
effort to provide accommodations for any person desiring to attend a public meeting, if the request is made at least 48 hours in advance of the
meeting time. The meeting room is physically accessible to persons with mobility devices; a sign language or foreign language interpreter may
be available, with advance notice. Call City Hall at 541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in advance. POSTED
02/29/24 By: Kimmie Jackson, Deputy City Recorder
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CITY OF YACHATS
PARKS & COMMONS COMMISSION
SUMMARY MINUTES
January 7, 2025

The regular meeting of the Parks and Commons Commission was called to
order Chair Meg Simans at 2:00 PM in the Civic Meeting Room of the Yachats
Commons. Members present Co-Chair Dan Sterling, Ron Simans, and George
Giroux.

Audience: 15

Opening Remarks

Acknowledgment of Service: Joanne was recognized for her 31 years of
dedicated service to the board. She expressed her willingness to remain
available for consultation on specific matters if needed.

Committee Involvement: Joanne reaffirmed her continued participation
in the Boardwalk Planning and Master Plan Advisory Committees,
underscoring her commitment to ongoing projects.

Appreciation Statements: Members of the board and attendees shared
their gratitude for Joanne's leadership, emphasizing the positive impact
of her contributions on the community.

Citizen Comments and Concerns

Community Events Feedback: Citizens praised recent community events,
particularly those held on January 1Ist, which were described as fantastic
and well-organized. Gratitude was expressed for the efforts of volunteers
and organizers.

Pollinator Garden Discussion: Questions arose regarding the inclusion of
a pollinator garden west of the pavilion in the master plan. While the idea
had been discussed, clarification was provided that its implementation
would depend on the outcomes of the master planning process.

Approval of Previous Meeting Minutes

W192.168.1.10\DataFromOldServer\Shared_Data\Parks & Commons Commission\2025\Summary\2025-01-07 Parks and Commons Minute
Summary.docx 1 of4
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Clarifications on Notes on projects like the pollinator garden were
addressed. It was clarified that the garden idea is currently under
consideration within the broader master plan framework.

Commission members requested the Commons Coordinator to
elaborate on the monthly reports, and to include the information on the
sound and lighting improvements, stair installations, and other updates
mentioned in the previous city manager's report.

4. City Manager’'s Report

Engineers have been engaged to evaluate current systems and propose
upgrades to enhance usability and energy efficiency.

Challenges with the existing sound system, such as its complexity and
reliability, were highlighted. Plans include a more user-friendly,
modernized setup suitable for diverse events, from weddings to concerts.
Designs for new stairs leading from 101 sidewalk to the Commons have
been completed. Efforts are underway to contract qualified vendors to
execute the project.

The design aligns with the master plan’s objectives and was developed
through consultation with engineers and designers.

The city manager emphasized the importance of aligning all projects
with the forthcoming master plan, which will serve as a strategic guide
for city improvements.

Trails and Public Works Updates

A new set of stairs was successfully installed, with significant
contributions from volunteers, particularly George, whose efforts were
commended.

Preparations for a grant application to the Oregon Parks and Recreation
Department (OPRD) are underway. Legal approvals and public hearings,
including compliance with FEMA regulations, are required before
submission.

Discussions included potential impacts of changing FEMA guidelines on
walkway designs and timelines.

\192.168.1.10\DataFromOldServer\Shared_Data\Parks & Commons Commission\2025\Summary'\2025-01-07 Parks and Commons Minute
Summary.docx 20f4
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Requests for additional tools and budget increases were made to
facilitate ongoing trail maintenance and construction.

A liaison role between Public Works and the Trails Committee was
proposed to streamline project coordination and resource delivery.

Commons Report

The goals are to enhance the Commons as a welcoming and inclusive
space for community activities and gatherings.

Introduce diverse programs, such as art workshops, yogaq, Pilates, and
other recreational activities. Efforts to recruit instructors for these
initiatives were discussed.

Organize and optimize storage spaces, including the janitor's closet and
stage areas, to improve functionality and ease of use.

Propose the construction of a community fire pit to enhance safety and
facilitate communal gatherings during events.

Volunteer Coordination:

Efforts to recruit volunteers for organizing Commons storage were
initiated. Several attendees volunteered to participate in these efforts.

New Business

The commission discussed experimenting with a new format for public
input during meetings. The goal is to balance efficiency and inclusivity
by allowing structured input at the start and conclusion of agenda items.
Feedback from attendees indicated a preference for the traditional
format for the current meeting, with plans to revisit the approach in the
future.

The city manager and mayor provided a detailed overview of the
commission’s role in supporting city goals, emphasizing the importance
of clear communication and alignment with city council directives.

A visual organizational chart was presented, outlining the workflow and
interaction between city staff, commissions, and the council. This
framework clarified how commission recommendations feed into city
operations and decision-making.

\W192.168.1.10\DataFromQOldServer\Shared_Data\Parks & Commons Commission\2025\Summary\2025-01-07 Parks and Commons Minute
Summary.docx 3o0f4
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The outdated ordinance guiding the Parks and Commons Commission
was identified as needing revision to better reflect current governance
structures and responsibilities.

Suggested areas of focus included budgeting, community engagement,
and program development. Emphasis was placed on starting with a
blank slate to redefine the commission’s role in alignment with city
needs.

Creative initiatives, such as supporting senior citizens and addressing
homelessness through community programs, were proposed as
potential areas for the commission to explore.

Candidate Interviews and Outcome

Interviewed John Pravel, Dan Wright, and Adam Altson, candidates for
three open commission positions. Each candidate presented their
qualifications, relevant experience, and vision for contributing to the
Parks and Commons Commission.

Discussions focused on candidates’ understanding of community needs,
proposed initiatives, and alignment with the commmission’s objectives.
After deliberation, candidates were selected to fill the vacant positions.
The decision was reached through a consensus, with the chosen
individual's skills and vision aligning closely with the commission'’s
priorities.

The selected candidate’s appointment will be formally approved during
the next city council meeting.

The last item covered; the City Manager Bobbi Price provided an update on the
preliminary draft idea aimed at securing grant funding for the bathroom. The
commission members expressed the need for more public input and
stakeholder involvement in such projects going forward and proposed
establishing clearer criteria and processes for reviewing and, approving capital
improvement projects.

The meeting was adjourned at 4:18 p.m.
By Kimmie Jackson Recorder

\W192.168.1.10\DataFromOldServer\Shared_Data\Parks & Commons Commission\2025\Summary\2025-01-07 Parks and Commons Minute
Summary.docx 4 of4



PCC Report Feb 2025

The Commons

| continue to work with Lorraine and Neal, on scheduling and reservations for the
Commons

| facilitated and assisted in several private events such as board meetings,
concerts, holiday events, and birthday parties

| continue to create and maintain great working relationships with all users of the
Commons, as well as been a mediator for different user groups, to ensure fair
usage of the facility.

| have updated the group user contact sheet

Events and Festivals

Cape Perpetua Fat A** Run
The Agate Festival

Dry Farming Retreat

The Lions Club Crab Feed

New classes/Groups

Yoga with Renee Taylor (Held one class in room 3, waiting to hear if they want to
become a regular group at the commons)

Angie Deriberprey Homeschooling group

Coastal Range Association Theatrics rehearsal and practice

Grant work

| am continuing to work on grants for the Little Log church and museum, such as
the Dimond in the Rough, Restore Oregon, Oregon Heritage, and Oregon
Museum. | have been meeting with friends of the LLCM regularly to understand
their needs and the history of the building. | had a lengthy meeting with Neal to
go over all aspects of the project as well as to gather documents and pictures for
the applications.

Update

e Commons Stairway project update
e Commons budget report

¢ Commons maintenance report

e Commons Usage charting report

Future Projects



Contacting Arrow heating to have the old oil heater removed and to get a
comparison of a more commercial form.

Installing cameras at the Commons, 6 inside and 2 outside.

Placing locks on the trash bins behind the Commons and City Hall
Revising the rules and regulations at the Commons with advisement from City
Staff, and PCC
Organizing the storage room with individual bins for each user group.

New rules regarding policy and procedures surrounding cleaning up after
each usage group to maintain order and safety, as well as to make space for
other future users. (with advisement from City Staff and PCC)

Sending all group user leaders an email with The Commons New rules and
regulations for their records.

Obtaining new signed waivers from each group participant
| will work on bringing new groups to the Commons
Promotion of the Commons for mid-week business meetings



Trails/YIPS! Workgroup report to City Manager, 01/25/2025

Joanne stepped down as a leader effective January 1. She will be missed but will continue to be a
valuable resource. Wally is planning to end his time as a leader this coming March.

YIPS! — Removal of invasives continues in many parts of town including ivy removal on the OPRD
property north of Yachats Ocean Road and weeding in the two Sunset Parks and in the newly-planted
area south of the library.

Trails — Considerable attention was paid to the Amanda Trail in December in preparation for the Peace
Hike. The hike was well-attended and the trail held up well.

The three sets of stairs in the section of trail immediately south of Windy Way were installed many years
ago and are failing. We have replaced the southern-most set of stairs and have started working on the
other two. Gravel was placed on the tread surface of a number of other trails.

The short trail in the Peace Park was closed around 1/15 due to a sagging electrical wire that is that is
over the trail and represents a hazard. We notified Central Lincoln and Neal will follow up; hopefully, the
trail can be opened soon. [Central Lincoln raised the wire and the trail is open as of around 01/27.]

Wally has suggested widening the trail to the east of the newly planted area south of the library and
installing some kind of barrier to keep weeds along the trail from encroaching to the west.

Tools — With approval of the City Manager, we will share our tools with volunteers working with the Keep
Yachats Beautiful group.

Some attention
should be paid to the
plantings in the
Sunset Parks,
particularly Sunset
Park South. Also,
there has been
discussion in prior
PCC meetings about
fencing and plantings
at its south end. 1 am
not sure what plans
exist for park
maintenance that is
not trail or plant
related so some
discussion about that
is warranted.




Keeping Yachats Beautiful Report
January 21, 2025

Project at the corner of 4% streetand 101 -

City Public Works staff has installed one bench on the lower level.

Angell Job Corps students will install two benches on the upper level during the week of
January 29.

We would like to give the corner a name, perhaps Rock Garden, and welcome your
recormmendation of a name to be passed on to the City Manager for Council approval.

Marc Taylor of Styx, Stones, and Bones is donating a large quartz crystal that will be
installed February 13. A plaque will be installed in cement at that time; since the donation
policy currently being developed by PCC will not be completed and approved by that time,
policies currently in place will be followed. The plaque will be approximately 3x 8, done in
bronze and will say:
Donated by
The Taylor Family
Styx, Stones, & Bones
Yachats, Oregon

Sidewalk beautification east of the Dublin Inn — we are developing plans to create a
planting bed approximately 200’ long on the west side of the existing sidewalk.

Tools - To date, we have relied on tools provided by our volunteers. With the approval of the
City Manager, going forward, we will be able to use Trails/YIPS! tools during our work
sessions.
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City of Yachats Parks and Commons Commission Guidelines- DRAFT

These guidelines are designed to ensure that the Parks and Commons Commission effectively
contributes to developing and maintaining Yachats parks, open spaces, and Commons facilities,
enhancing recreation opportunities and community engagement.

Membership
Compoaosition: The Parks and Commons Commission (PCC) shall consist of seven
members appointed by the Mayor and approved by the City Council. An assigned City
Staff member shall act as an ex-officio member and serve as the commission's direct
connection to the City.
Residency: All commission members must reside in the City, with the exception of one
member who may reside outside the City limits.

Commission Duties and Responsibilities
Advisory Role:

e The commission serves as an advisory body to the City Council and Staff on
matters affecting City parks, open spaces, and Commons facilities. It provides
input and recommendations for developing and maintaining these facilities and
reports any major repair needs or safety issues to City staff.

e Receive regular updates and provide feedback on work from the assigned staff,
Trails & YIPs leaders, and Keeping Yachats Beautiful to ensure the maintenance
and safety of trails, open spaces, and the Commons facilities.

e Provide recommendations on the acquisition, development, use, operation, and
disposition of parks, open spaces, and Commons facilities, rules, and
regulations.

e Provide feedback on program and facility rental rates as needed.

Program Development:

e Recommend diverse recreational programs for all ages and abilities, including
sports, arts, fitness and senior programs.

e Develop a Citywide donation policy for City Council approval.

Community Engagement:

e Gather public input on Parks and Commons issues and projects.

e Promote the use of parks and the Commons facilities.

e Foster partnerships with community organizations and volunteers.

Budget and Finance:

e Prepare and submit a proposed operational and capital project budget for
consideration by the City Council and Budget Committee.

e Monitor budget expenditures and report issues to the assigned City Staff or City
Manager.

e Explore and secure funding sources and grants for parks and commons projects.

Environmental Stewardship:

e Protect and preserve the natural environment within parks and promote

environmental education programs.



e Recommend sustainable practices in park operations and suggest improvements
to the City’s invasive weeds ordinance.
Collaboration and Coordination:
e Collaborate with the Emergency Preparedness Committee on developing and
sustaining the Commons as an emergency shelter.
e Coordinate volunteer opportunities for parks, trails, or Commons projects with the
assigned City Staff.
e Coordinate with other City Commissions as needed.
o Develop meeting agendas and materials in collaboration with City Staff.
Civic Campus Master Plan:
e Provide input and recommendations to implement the Civic Campus Master Plan.
e Seek funding opportunities to support its execution.

Community Spaces-
Library, Little Log Church






CITY OF YACHATS

rADMINISTRATIVE POLICY NO. 18 COMMISSION OPERATIONS & PROCEDURES |

GOAL

To insure timely and fair action on all matters before the commissions conformable to the powers
and duties specified in the City Code (2.04.040 and 2.08.040).

OBJECTIVES

To establish rules regarding Commission operations, functions, and duties that will provide
direction, allowing the members to facilitate an orderly progression of business at regularly
scheduled public meetings. All meetings will be held on City premises, and duly noticed.

Membership

Members will be appointed or released as provided by Code (“by the Mayor with approval by the
Council™).

Any person applying for appointment to any Commission shall be interviewed by City Council at
either a work session or regular meeting.

No person shall serve at the same time on more than one Commission.

Attendance

Unless excused by the Chair, any member who has three absences in a twelve month period may
be removed from the Commission by City Council action, the position will be declared vacant,
and the member will have to reapply to be reconsidered for appointment.

Elections

The Chair and a Vice-Chair shall be elected by ballot at the first meeting of the calendar year, or
when a vacancy in these offices occurs.

Officers

Duties of the Chair

The Chair is the Presiding Officer of the meeting. The duties of the Chair are:
o Consult with City staff and together formulate an agenda for the meeting.
* Open the meeting on time and call the meeting to order.

* Announce in proper sequence the business on the agenda.
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Recognize participants who are entitled to the floor.

State the nature of legitimate issues that arise during the meeting, secure consensus on their
disposition, and, if a vote is needed, the language of the motion. If a motion is out of order or
unclear the Chair should rule it out of order or require clarification. If a motion is in order the
Chair calls for the vote and announces the results of the vote.

Protect the Commission from frivolous or delaying motions by refusing to recognize them.
Enforce order in respect to discussion, deliberation, and decision-making.

Expedite business in a way compatible with the rights of the members and constituents.
Decide all questions of order.

Respond to inquiries of members.

Declare the meeting adjourned.

Ensure that reports and recommendations are forwarded to the Council.

With approval of the Commission, delegate an alternate spokesman.

When appropriate, assist staff with securing the building after a night meeting.

In order to facilitate an effective meeting, the Chair should remain impartial. The Chair may vote
on a motion but has no veto. To speak for or against a motion the Chair should wait until all
other members present have spoken. If the matter involves the Chair’s strong minority position,
the Chair should request another member to preside during deliberation and decision. Once the
motion has been voted on, or otherwise resolved, the Chair will resume as presiding officer.

Duties of the Vice-Chair

The Vice-Chair shall be presiding officer when the Chair is absent or when the Chair wishes to
be a stronger, more partisan, participant in deliberation. The Vice-Chair may also assist the
Chair as directed by the Chair or Commission.

Duties of the Commission Members

Members shall make every effort to attend each meeting and be on time.

Effective members understand these rules as well as parliamentary procedure and abide by
them.

Members should address all remarks through the Chair.

Members should be knowledgeable and familiar with the issues before them so they can
participate in the meeting.

Introduce motions.

Deliberate the issues according to the rules, seeking clarification of and consensus on issues.
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Be aware of all rules of law regarding conflict of interest and voting for their Commission.

Vote on all motions, except conflicts of interest as legally defined in Oregon Government
Standards and Practices law or other law.

Members shall abstain from voting on matters carried over from meetings they did not attend,
unless they have listened to the audio recording, viewed any video tapes available, and/or
read the documents, testimony, or written correspondence regarding the matter and declare
such prior to voting.

Members will attend Staff or Council recommended and/or provided training. Any member
who does not attend such training may be removed from the Commission by Council.

Calling the meeting to order and establishing a quorum

If the Chair is absent the Vice-Chair will call the meeting to order.

If both the Chair and Vice-Chair are absent the Recording Secretary will call the meeting to order
and call for an election of a Chair pro-tem.

If there is not a quorum:

The meeting is called to order, the absence of a quorum is announced, and the meeting is
adjourned. The minutes will show the absence of a quorum and the time of adjournment.

No binding business can be transacted in the absence of a quorum.

Members may hear scheduled guest speakers, or take comments from the floor, but shall not
take any action.
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From: Dan Sterling

To: Kimmie Jackson

Cc: Meg Simans

Subject: Please add Dan Wright"s document to the minutes of the February 4, 2025 PCC meeting
Date: Tuesday, February 25, 2025 11:52:29 AM

Attachments: Permeable paving schematic.png

Dark sky lightina fixtures.pna
Permeable concrete pro and con.png
Paver based permeable surfaces.pna
Permeable concrete.png

Hi Kimmie,

Here is a Summary of comments made on 2/4/25 by Dan Wright, PCC member regarding
the Commons Stairs Project. The summary was emailed to us on 2/14/25. Will you please
add it to the 2/4/25 agenda attachments? It was in the form of an email, and not a google or
word doc. It is related to agenda item 4: "Review Commons stairs plans (15 -20 min)/
Questions/Concerns/ Improvement ideas"

Thanks,

Dan

Here is a recap of my comments at our February meeting concerning the Commons stairway.

EXPAND THE STAIRWAY WIDTH TO 8 FEET AND INCLUDE A CENTER
HANDRAIL. Provides an alternative handhold for persons with unilateral disability i.e right
sided stroke effects and provides extra room for a second person to assist elderly/disabled on
the stairs without impeding opposing traffic flow. Ideally, I would recommend a center rail
with handles on both sides so that there is no conflict between users.

MOVE THE HANDRAILS TO THE TOP OF THE CURB. Add 8-12 inches to the
functional width of the stairway, eliminates a maintenance problem in the corners of the steps
i.e. leaf blowing and pressure washing, allows room for stairway downlighting in the curb
itself for optimum safety lighting right where it's needed.

FLARE OUT THE LAST SECTION OF CURBING ON THE BOTTOM LANDING.
Facilitates traffic funneling in and out of the bottom landing rather than having a hard 90°
return.

TAPER DOWN THE LAST SECTION OF CURBING ON THE BOTTOM LANDING TO 1
INCH ABOVE GRADE. This would significantly reduce tripping hazards when turning into
the bottom landing

INSTALL A BAR GRATE WITH A FRENCH DRAIN OR PERMEABLE PAVEMENT
THAT DRAINS DIRECTLY INTO A GRAVEL BASE. Permeable pavement is the best
choice as a separate French drain would not be required and maintenance is simpler as there is
no grate to clean, simply pressure wash the pavement.

Based upon Ron's concerns regarding the slope of the existing sidewalk, I measured the 38'1"
from the curb to the north edge of the stairway, and I do not think that placement is at all
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Porous concrete, also known as pervious concrete, is @

type of concrete that allows water to pass through it. It's
made from a mixture of coarse aggregate, Portland ce-
ment, and water. ¢

How it works

Porous concrete has a higher void space than regular concrete, which allows water
to pass through more easily. ¢

The water that passes through the concrete can infiltrate the soil or drain through
an underdrain system. ¢

The concrete can also filter pollutants out of the water. &

Where it's used o

Porous concrete is often used in parking lots, walkways, and driveways.

It can also be used in greenhouses and on roads with light traffic.

Benefits ¢

Reduces the volume of runoff

Reduces the velocity of stormwater

Reduces erosion

Reduces the need for stormwater retention measures
Reduces the need for de-icing products in the winter
Lowers installation costs

Low life-cycle costs

Limitations

Porous concrete is not strong enough to be used for foundations &

It should not be used on primary roads, fire lanes, or loading docks &
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Pervious Concrete

Pavement

An Overview

Pervious concrete pavement is a unique and effective
means to address important environmental issues and
support green, sustainable growth. By capturing
stormwater and allowing it to seep into the ground,
porous concrete is instrumental in recharging
groundwater, reducing stormwater runoff, and
meeting U.S. Environmental Protection Agency (EPA)
stormwater regulations. In fact, the use of pervious
concrete is among the Best Management Practices
(BMPs) recommended by the EPA—and by other
agencies and geotechnical engineers across the
country—for the management of stormwater runoff on
a regional and local basis. This pavement technology
creates more efficient land use by eliminating the
need for retention ponds, swales, and other
stormwater management devices. In doing so,
pervious concrete has the ability to lower overall
project costs on a first-cost basis.

In pervious concrete, carefully controlled amounts of
water and cementitious materials are used to create a
paste that forms a thick coating around aggregate
particles. A pervious concrete mixture contains little or
no sand, creating a substantial void content. Using
sufficient paste to coat and bind the aggregate
particles together creates a system of highly
permeable, interconnected voids that drains quickly.
Typically, between 15% and 25% voids are achieved
in the hardened concrete, and flow rates for water
through pervious concrete are typically around 480
in./hr (0.34 cm/s, which is 5 gal/ft2/ min or 200
L/m2/min), although they can be much higher. Both
the low mortar content and high porosity also reduce
strength compared to conventional concrete mixtures,
but sufficient strength for many applications is readily
achieved.

» NRMCA Pervious Concrete
Contractor Certification Program

The program is designed to be administered
locally by local sponsoring groups in conjunction
with planned training sessions or demonstrations
of pervious concrete placement. NRMCA provides
certification exams and performance evaluations
to approved local sponsoring groups for
administering the certification.

...more

» NRMCA Specifier Webinars

Continuing Education for Architects,

Engineers, Developers and Owners

©® NEW! ACI 330 R-08 - The Gold Standard of
Concrete Parking Lot Design

® Earning LEED® Credits by Utilizing Ready
Mixed Concrete






appropriate. Of primary concern, the path of the stairway would enter the root zone for the
pine tree and necessitate removal of at least the two lowest branches on the south side of the
tree. This placement would also have the stairs in the debris field for the tree, i.e. pine needles
and cones. A secondary concern is that the sidewalk at that point is 3 inches out of level over 6
feet, and likely 4 feet out of level over 8 feet. These concerns could be significantly mitigated
by moving the stairway further south and closer to the sign. There is a level section of
sidewalk at this placement site, the stairway actually lines up with the Commons entry door
better, and it does not impinge on the root zone or branches of the pine tree. I plan on going
back and marking my recommended placement on the sidewalk with chalk and/or flags prior
to our next meeting, so that everyone has a chance to walk by and see what it looks like, I will
also mark the architect's recommended site.

I am including some informational screen grabs on permeable sidewalks, and also one page on
residential dark sky lighting fixtures. I have not inspected the back of the buildings for the
scale of light that is there, it may take a larger more commercial fixture than the enclosed
illustrations.

Pervious Concrete

Pavement

An Overview

Pervious concrete pavement is a unique and effective
means to address important environmental issues and
support green, sustainable growth. By capturing
stormwater and allowing it to seep into the ground,
porous concrete is instrumental in recharging
groundwater, reducing stormwater runoff, and
meeting U.S. Environmental Protection Agency (EPA)
stormwater regulations. In fact, the use of pervious
concrete is among the Best Management Practices
(BMPs) recommended by the EPA—and by other

agencies and geotechnical engineers across the
country—for the management of stormwater runoff on Contractor Certification Program

a regional and local basis. This pavement technology

creates more efficient land use by eliminating the
need for retention ponds, swales, and other
stormwater management devices. In doing so,

pervious concrete has the ability to lower overall
project costs on a first-cost basis.

The program is designed to be administered
locally by local sponsoring groups in conjunction
with planned training sessions or demonstrations
of pervious concrete placement. NRMCA provides
certification exams and performance evaluations

to approved local sponsoring groups for
In pervious concrete, carefully controlled amounts of administering the certification.
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in./hr (0.34 cm/s, which is 5 gal/ft2/ min or 200 Engineers, Developers and Owners
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Porous concrete, also known as pervious concrete, is @
type of concrete that allows water to pass throughiit. It's
made from a mixture of coarse aggregate, Portland ce-
ment, and water. @

How it works

* Porous concrete has a higher void space than regular concrete, which allows water
to pass through more easily. &

The water that passes through the concrete can infiltrate the soil or drain through
an underdrain system. ¢

The concrete can also filter pollutants out of the water. &

Where it's used ¢

* Porous concrete is often used in parking lots, walkways, and driveways.

« It can also be used in greenhouses and on roads with light traffic.

Benefits «
Reduces the volume of runoff
Reduces the velocity of stormwater
Reduces erosion
Reduces the need for stormwater retention measures
Reduces the need for de-icing products in the winter
Lowers installation costs

Low life-cycle costs

Limitations

* Porous concrete is not strong enough to be used for foundations

¢ It should not be used on primary roads, fire lanes, or loading docks &
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