10:00 Am. Agenda

Documents:
2025-04-17 Library Commission Agenda.pdf

10:00 A.M. Meeting Materials

Documents:
Yachats Library 30125.T03 - Primary Schedule.pdf

10:00 A.M. Meeting Materials Added After Meeting Start

Documents:

Librarian Staff Report WordDocCommissionReporting041725.Pdf


https://www.yachatsoregon.org/8cd77cee-2978-4f97-b97f-187c7ec360c2
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YACHATS

GEM OF THE OREGON COAST

CITY OF YACHATS
YACHATS LIBRARY COMMISSION MEETING
Thursday, April 17, 2025 at 10:00 am
To be held via Zoom & In Person, Located at:
Commons Building, Civic Meeting Room 1
441 Hwy 101 N., Yachats, OR 97498

Join Zoom Meeting
https://us02web.zoom.us/j/83990524948

Meeting ID: 839 9052 4948

V.
VI.

VII.

AGENDA

Regular Meeting

Meeting called to Order

Announcements and Correspondence

Update from City Manager, Bobbi Price, regarding Yachats City Council goals and the related

roles and responsibilities of Yachats Commissions

Reports

a. Budget Report

b. Library Expansion Status Report (Rick McClung and Neal Morphis)

c. Discussion and possible vote to recommend Marg Petersen to the Yachats City Council
for inclusion on the Yachats Library Commission

d. Discussion regarding the future role of the Library Commission

e. From the Library Administrator

f.  From Friends of Yachats Library

Other ongoing business

New business

Adjournment

The Library Commission Meeting is held quarterly, (typically) on the 2" Thursday at 10:00 am
(January-April-July-October)

This meeting is open to the public and all interested persons are invited to attend. This meeting will be audio
taped. All items to be considered by the Commission must be submitted to City Hall no later than one week prior
to the meeting. Minutes of all public meetings are available for review on the City website at
www.yachatsoregon.org . In accordance with ORS 192.630, City of Yachats will make a good faith effort to provide

accommodations for any person desiring to attend a public meeting, if the request is made at least 48 hours in
advance of the meeting time. The meeting room is physically accessible to persons with mobility devices; a sign
language or foreign language interpreter may be available, with advance notice. Call City Hall at 541-547-3565 or
Oregon Relay 1-800-735-2900 (TDD) two days in advance. Posted 04-08-25 By: Neal Morphis, City Clerk


http://www.yachatsoregon.org/
https://us02web.zoom.us/j/83990524948
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UNITUS SERVICES, LLC

SERVICES, LLC TRANSMITTAL 1.6 0
FROM: | UNITUS SERVICES, LLC TRANSMITTAL NO.: 003
5601 E. 18" ST, STE 203 DATE: 02/21/2025
Vancouver, WA 98661 U.S. PROJECT NO.: 30125
TO: M D Architect + Design, Co. RE: Primary Schedule
Attn: Marissa Doyle
P.O. Box 8302 PROJECT: Yachats Library Project
Coburg, OR 97408
THE FOLLOWING ITEMS ARE SENT BY:
0 MAIL |1 FAX | EMAIL | DELIVERED BY:
COPIES DATE NO. DESCRIPTION
1 02/21/2025 01 General Contractor Site Specific Primary Schedule

THESE ARE TRANSMITTED AS CHECKED BELOW:

[ ] FOR APPROVAL |[] FOR YOUR RECORD

[ ] APPROVED AS NOTED

I FORREVIEW & COMMENT

[ ] ASREQUESTED |[] FOR YOUR USE

[] RESUBMIT __ COPIES

[] APPROVED AS SUBMITTED

L] RESPONSE REQUESTED BY

L] RETURN AFTER LOAN TO US || RETURNED FOR

CORRECTIONS

COMMENTS:

Attached you will find our site specific Primary Schedule for the Yachats Library project.

If enclosures are not as stated, please notify me at once.

5601 E. 18™ ST. Suite 203 Vancouver, WA 98661
Phone - (360) 229-5840 - Fax (564) 216-6394
Email: info@unitus-services.com + www.unitus-services.com

License WA #UNITUSL766JH OR CCB #251149




UNITUS SERVICES, LLC
YACHATS NEW LIBRARY

Date: Fri 2/21/25

Split Crrcnrnonnooonno Summary

1

Inactive Task

Inactive Summary

Duration-only

1

External Milestone Progress

ID Task Task Name Duration Start Finish Predecessors Feb 2,'25 Feb 9,'25 Feb 16,25 Feb 23,25 Mar 2, '25 Mar 9, ‘25 Mar 16, '25 Mar 23, 25 Mar 30, '25 Apr 6, '25 Apr 13, '25 Apr 20, '25 Apr 27, '25 May 4, 25 May 11, '25 May 18, 25 May 25,'25 | Jun1,'25 Jun 8,25 Jun 15,25 Jun 22,25 Jun 29,25 Jul 6, '25 Jul 13, '25 Jul 20, 25 Jul 27, '25 Aug 3,'25 Aug 10, 25 Aug 17,'25 Aug 24, 25 Aug 31,'25 Sep 7,25 Sep 14,25 Sep 21,25 Sep 28, 25 Oct 5, '25 Oct 12, '25 Oct 19, 25 Oct 26,
% Mode ) 127/ s\MT\W\T\F\S‘S\M\T\W\T\F\s‘S\M\T\W\T\F\S‘S\M\T\W\T\F\s‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘SMT\W\T\F\s‘sﬁw\ﬂw\ﬂF\s‘sﬁ\n\ﬂw\ﬂF\s‘sﬁ\n\ﬂw\ﬂF\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\TM\T\F\S‘S\M\T[W\T\F\S‘S\M\T{W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\s‘s\M\T\W\T\F\S‘S\M\T\W\T\F\s‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\M\T\W\T\F\S‘S\MT\W
1 CITY OF YACHATS NEW LIBRARY PROJECT 270 days Tue 2/4/25 Mon 10/27/25 1
2 ADMINISTRATIVE 186.25 days Tue 2/4/25 Mon 10/27/25 1
3 Contract Signature and Submittal 1 day Tue 2/4/25 Tue 2/4/25
4 Bonds& Insurance Submittal 15 days Wed 2/5/25 Tue 2/25/25 3
5 &, Site Specific Safety Plan Submittal 15 days Wed 2/5/25 Tue 2/25/25 3 H
6 [ Schedule of Values Submittal 15 days Wed 2/5/25 Tue 2/25/25 3
7 % Pre-Construction Meeting 0 days Fri2/21/25 Fri 2/21/25 3FS+13 days 2Jl
8 Receive NTP 0 days Tue 2/25/25 Tue2/25/25 7,456 ¢ 2/25
9 % Contract 270 Days - Rain, weather, equipment contingency 42 days Tue 9/16/25 Mon 10/27/25 18 .
10 PROJECT MILESTONES 143 days Mon 2/24/25 Mon 9/15/25 1
11 Notice to Proceed Issued 0 days Tue 2/25/25 Tue2/25/25 8 4;?/25
12 Onsite Construction Starts 0 days Wed 2/26/25 Wed 2/26/25  11FS+1 day To-2/26.
13 Building Dried In 0 days Wed 7/2/25 Wed 7/2/25 86 0A7/2
14 Cover Inspection For Mech& Elec. 0 days Fri 7/18/25  Fri7/18/25 70 o 7/18
15 Building Occupancy Permit 0 days Thu9/11/25 Thu9/11/25 115SS
16 Pre-Finish Owner Walk (punch List) 0 days Thu9/11/25 Thu9/11/25 116
17 Substantial Completion 0 days Mon 9/15/25 Mon 9/15/25 118 0A9/15
18 Contract Complete 0 days Mon 9/15/25 Mon 9/15/25 118 ¢ 9/15
19 PRE-CONSTRUCTION 82 days Mon 2/24/25 Wed 6/18/25
20 DESIGN 40 days Wed 2/26/25 Tue 4/22/25 1
21 Electrical Design and Permit 6 wks Wed 2/26/25 Tue 4/8/25 8 T
22 Plumbing Design and Permit 6 wks Wed 2/26/25 Tue 4/8/25 8 T
23 HVAC Design and Permit 8 wks Wed 2/26/25 Tue4/22/25 8 v
24 Truss Design and Permit 20 days Wed 2/26/25 Tue 3/25/25 8 T
25 Fire Alarm Design and Permit 20 days Wed 2/26/25 Tue 3/25/25 8 M
26 Pile Engineering and acceptance 15 days Wed 2/26/25 Tue 3/18/25 8 T
27 SUBMITTALS (GENERAL) 20 days Mon 2/24/25 Fri3/21/25
28 Civil Items 20 days Mon 2/24/25 Fri3/21/25 7
29 Foundation Items 20 days Mon 2/24/25 Fri 3/21/25 7
30 Building trusses 20 days Mon 2/24/25 Fri 3/21/25 7
31 Windows 20 days Mon 2/24/25 Fri3/21/25 7
32 Roofing 20 days Mon 2/24/25  Fri3/21/25 7
33 Doors/Frames/Hardware 20 days Mon 2/24/25 Fri3/21/25 7
34 Casework 20 days Mon 2/24/25 Fri 3/21/25 7
35 Interior Finishes 20 days Mon 2/24/25 Fri 3/21/25 7
36 Exterior items 20 days Mon 2/24/25 Fri 3/21/25 7
37 Long Lead Items (items over two weeks) 62 days Mon 3/24/25 Wed 6/18/25
38 Manufacturing of main building trusses 5 wks Wed 3/26/25 Tue 4/29/25 30,24
39 Manufacturing of Windows 5 wks Mon 3/24/25 Fri 4/25/25 31
40 Door Frames 8 wks Mon 3/24/25 Fri5/16/25 33
41 Roofing Material 4 wks Mon 3/24/25 Fri 4/18/25 32,36
42 Doors& Hardware 8 wks Mon 3/24/25 Fri5/16/25 33
43 Casework 12 wks Mon 3/24/25 Mon 6/16/25 34
44 Steel fabrication 4 wks Mon 3/24/25 Fri4/18/25 29
45 Flooring Material 8 wks Mon 3/24/25 Fri5/16/25 35
46 HVAC equipment 6 wks Wed 4/23/25 Wed 6/4/25 23 P
47 Electrical Equipment 10 wks Wed 4/9/25 Wed 6/18/25 21
48 MAIN FACILITY CONSTRUCTION 221.88 days Tue 2/4/25 Tue 9/9/25
49 SITE PREPERATION 18 days Wed 2/26/25 Fri3/21/25
50 utility Locate (811 call before dig) 3 days Wed 2/26/25 Fri 2/28/25 7,11 -
51 Site Documentation (Pictures of Existing Conditions) 1 day Mon 3/3/25  Mon 3/3/25 50,12 h
52 Installation of silt fencing 2 days Tue 3/4/25 Wed 3/5/25 51
53 Installation of site Temporary Fencing 2 days Tue 3/4/25 Wed 3/5/25 52SS
54 Existing Building Demolition 2 wks Thu 3/6/25 Wed 3/19/25 53
55 New Building Layout 1 day Thu 3/20/25 Thu 3/20/25 54
56 New Utility Layout and Pothole of existing 1 day Fri3/21/25 Fri3/21/25 55
57 GROUND 35 days Mon 3/24/25 Fri5/9/25
58 Clear and grub site 2 days Mon 3/24/25 Tue 3/25/25 56
59 Re-Route of Sanitary Sewer 2 days Wed 3/26/25 Thu 3/27/25 28,56,58
60 Re-Route of Storm Drain Line 2 days Fri 3/28/25 Mon 3/31/25 59
61 Pothole for Road bore 1 day Tue 4/1/25 Tue 4/1/25 60
62 Excavation for building foundation 4 days Wed 3/26/25 Mon 3/31/25 58
63 Foundation base prep 4 days Tue 4/1/25 Fri 4/4/25 62
64 Backfill foundation and stem walls Interior 2 days Wed 5/7/25 Thu5/8/25 77
65 Backfill building stem wall exterior 1 day Fri 5/9/25 Fri 5/9/25 64
66 Road crossing Bore 2 days Tue 4/15/25 Wed 4/16/25 61,74
67 BUILDING 153 days Tue 2/4/25 Tue 9/9/25
68 Inspections prior to next step 23 days Tue 6/24/25 Fri7/25/25
69 Framing Inspection 1 day Tue 6/24/25 Tue 6/24/25 79,80
70 Rough-In Inspection for Insulation (M.E.P. inspects) 1 day Fri 7/18/25 Fri 7/18/25 92,91,90 ).
71 Cover Inspection for drywall 1 day Fri 7/25/25 Fri 7/25/25 93
72 Foundation 22 days Mon 4/7/25 Tue 5/6/25
73 Installation of foundation Helical Piers 5 days Mon 4/7/25  Fri4/11/25 63,26
74 Clean and prep after pier install 1 day Mon 4/14/25 Mon 4/14/25 73
75 Grade Beam Footings - Form, Bar, Tune, Pour, Strip 7 days Tue 4/15/25 Wed 4/23/25 74,29 N
76 Stemwalls - Form, Bar, Tune, Pour, Strip 6 days Thu 4/24/25 Thu5/1/25 75 L
77 Clean up and cure 3 days Fri 5/2/25 Tue 5/6/25 76 ¢
78 Exterior 44 days Mon 5/12/25 Mon 7/14/25
79 Rough framing of building exterior & sheathing 3 wks Mon 5/12/25 Mon 6/2/25 76,65,44
80 Rough Framing building roof system including sheathing 3 wks Tue 6/3/25 Mon 6/23/25 38,79
81 Installation of weather barrier 4 days Tue 6/24/25  Fri6/27/25 79,80
82 Installation of Windows 3 days Mon 6/30/25 Wed 7/2/25 39,81 H
83 Installation of Exterior Door Frames and doors 2 days Mon 6/30/25 Tue 7/1/25 40,81 =
84 Installation of roofing underlayment 1 day Wed 6/25/25 Wed 6/25/25 41,69 ———
85 Installation of roofing 5 days Thu 6/26/25 Wed 7/2/25 84 l
86 Building Dried In 0 days Wed 7/2/25 Wed 7/2/25 82,84 @ 7/2
87 Installation of exterior hardie and fascia Trim 3 days Thu 7/3/25 Tue 7/8/25 83,82 b
88 Paint Building Exterior 4 days Wed 7/9/25 Mon 7/14/25 87
89 Interior 153 days Tue 2/4/25 Tue9/9/25
90 Plumbing Rough-in 3 days Thu7/3/25  Tue 7/8/25 69,86,22 ho —
91 HVAC rough-in 4 days Thu7/3/25  Wed7/9/25  69,86,46 ho -
92 Electrical Rough-In 10 days Thu7/3/25  Thu7/17/25  69,86,21,25 -
93 Installation of building Insulation and Vapor barrier 4 days Mon 7/21/25 Thu 7/24/25 70 h-
94 Installation of interior door frames 1 day Fri 7/25/25 Fri 7/25/25 93
95 Installation of Drywall and finishing 14 days Mon 7/28/25 Thu 8/14/25 71,85,94
96 Paint Interior Walls 2 days Fri 8/15/25 Mon 8/18/25 95
97 Installation of wall coverings on all walls 4 days Fri 8/15/25 Wed 8/20/25 95
98 Installation of Acoustic Ceiling Grid 2 days Thu 8/21/25  Fri 8/22/25 96,97
99 Installation of Lights 3 days Mon 8/25/25 Wed 8/27/25 98
100 Installation of Ceiling Grid/Tiles 1 day Thu 8/28/25 Thu 8/28/25 99
101 Installation of Casework 6 days Mon 8/25/25 Tue 9/2/25 43,98
102 Installation of Flooring 4 days Tue 9/2/25  Fri9/5/25 101Fs-1 day,45 -
103 Installation of interior Doors and Hardware 1 day Mon 9/8/25  Mon 9/8/25 42,102
104 Install Electrical Trim 5 days Wed 9/3/25  Tue 9/9/25 101,47,66
105 Plumbing Finishes 2 days Wed 9/3/25 Thu 9/4/25 101
106 HVAC trim 4 days Tue 2/4/25 Fri 2/7/25
107 SITE FINISH 5 days Tue 7/15/25 Mon 7/21/25  E—
108 Prep gravel for sidewalks and entry pads 1 day Tue 7/15/25  Tue 7/15/25 88
109 Pour entry pads 1 day Wed 7/16/25 Wed 7/16/25 108 -
110 Pour Sidewalks 1 day Thu7/17/25 Thu7/17/25 109 ¢\
111 Final site subgrade 1 day Fri 7/18/25 Fri 7/18/25 110 LT
112 Site Clean up 1 day Mon 7/21/25 Mon 7/21/25 111
113 Project Close Out 4 days Wed 9/10/25 Mon 9/15/25 1
114 Mechanical& Electrical Commissioning 1 day Wed 9/10/25 Wed 9/10/25 104,98,100,101,102,103,105
115 Final Permit Inspections (Occupancy Issued) 1 day Thu9/11/25 Thu9/11/25 106,112,114
116 Owner Walk Through (Generate action list) 0 days Thu9/11/25 Thu9/11/25 115
117 Complete Action List 2 days Fri 9/12/25 Mon 9/15/25 116
118 Final Walk and Acceptance 0 days Mon 9/15/25 Mon 9/15/25 117 & 9/15
Project: Yachats Primary Schedu| Task Milestone Project Summary I Inactive Milestone Manual Summary Rollup esss—  Start-only Deadline L 4 ——




Checkouts and Participation

Check-outs since go-live (7/1/2021)

eBook check-outs since go-live

Audio book check-outs since go-live

Yachats Library Patrons with PINs

% of patrons with PINS

Unigue Users who accessed Libby/OD since go-live
% of patrons with PINS that have accessed Libby

New Users completing first time checkout

jan 24-mar 24

jan 24-mar 25

Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23
Jul-23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23

Apr-24
May-24
Jun-24
Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24

10/29/2021  3/3/2022

330

113

58
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948

3/24/2022
1,179

74

Checkouts by Month

Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22
Jul-22
Aug-22

Aug-24
Sep-24
Oct-24
Nov-24
Dec-24

7/20/2022  10/9/2022 12/31/2022 3/31/2023

audio

1877

171
21%
95

112
113
93
126
113
102
78
69
68

ebook

2,315
1,780
571
191
28%
105

123
128
149
134
148
109
123
130
122
124
123
108
129
154
129
128
154
144
138
126
127
131
129
139

153
172
146
152
159
166
183
212
196

Advantage Plus Checkouts by Month

Jun-22
Jul-22
Aug-22
Sep-22
Oct-22
Nov-22
Dec-22
Jan-23
Feb-23
Mar-23
Apr-23
May-23
Jun-23
Jul-23
Aug-23
Sep-23
Oct-23
Nov-23
Dec-23

Apr-24
May-24
Jun-24
Jul-24
Aug-24
Sep-24
Oct-24
Nov-24
Dec-24

audio
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ebook

11

8
11
13
13
21
22
25
29
28
35
33
32
22
38
21
24
28
23

25
21
12
20
25
20
22
19
23

2,767
2,084
683
209
28%
120

3,362
2,493
869
229
28%
120
52%

Jan-Mar 25

9/30/2023  12/31/2023

4,649
3,318
1,331
280
25%
140
50%

New Users

completin,
first time
checkout

g

Audio and

Ebook
combined

1

5,336 6,904
3,717 4,681
1,619 2,223
287 313
25% 31%
153 162
50% 51%
Checkouts by Quarter
Advantage
All Plus

checkouts  checkouts
Audioand  Audio and
Ebook Ebook
combiined  combined
1010 76

7,722
5,262
2,560
317
32%
164
52%

8,528
5,748
2,780
329
32%
166
50%

6/30/2024 9/30/2024 12/31/2024 3/31/2025

9,538
6,514
3,024
347
33%
177
51%





