1.  11:00 AM. Agenda

Documents:
2025-07-16 City Council Regular Meeting Agenda (2) (1).Pdf

2. Work Session Correspondence

Documents:
Corresp-Joint PC_CC 7-16-25 Danos.pdf

2.I. Work Session Meeting Material

Documents:
DRAFT July 16th PC_CC Work Session.pdf

3. Regular Meeting Material

Documents:

4ai July 2025 City Staff Report (2) (1).Pdf

4ail CIP Little Log House Church Museum Sequencing (1) (1).Pdf
4ai2 CIP Yachats Library 30125.T03 - Primary Schedule (1) (1).Pdf
4ai3 Commons Grants For Yachats (1) (1).Pdf

4ai4 Commons Report - Infrastructure (5) (1).Pdf

4bi Sheriff Report - July 2025 (1).Pdf

4bil 06.2025 Dorsey Detail Report (1) (3) (1).Pdf

4hi2 06.2025 Collins Detail Report (1).Pdf

4bi3 Dorsey Diaries Julu 2025 (1).Pdf

4ci June Commission-Committee Summaries.pdf

4di 2025-06-18 Council Minutes Summary.docx (1) (1) (1).Pdf
4el 2025-06 June City Council Graphs (1).Pdf

4e2 2025-06 June TRT Long Term (1).Pdf

4e3 2025-06.1 Financial Report Council.pdf

4e4 2025-06.1 Fund Balances And Contract Exp.pdf

5al Greater Commons Master Plan- July 2025.Pdf

5a2 Yachats-GreaterCommonsPlan_July2025.Pdf.pdf

5b1 Bird City Designation - July 2025 (1).Pdf

5b2 Bird City Oregon Presentation.pdf

5ci Little Log Church Museum- July 2025 (1).Pdf

5di View The Future.pdf

5el Beck L Volunteer Agreement_Redacted.pdf

5e2 Beck D Volunteer Agreement_Redacted.pdf

5e3 2025-265 RES Finance Commission Appointments.pdf
5f 2025-266 RES TSP Grant.pdf

4. Additional Documents Added After Meeting

Documents:

After Meeting Submissions.pdf


https://www.yachatsoregon.org/6810cbc3-72aa-4b5e-bea5-e936777bf216

YACHATS

GEM OF THE OREGON COAST

CITY OF YACHATS

441N Hwy 101, Civic Meeting Room 1
Wednesday, July 16, 2025, 1:00 pm
To Be Held In-Person & Via Zoom

Work Session City Council & Planning Commission- 11:00 am

Join Zoom Meeting
https://us02web.zoom.us/j/89834780621

Meeting ID: 898 3478 062]

I Cascadia Partners
a. Link to Code Concepts

Reqular Council Meeting- 1:00 pm

Join Zoom Meeting
https://us02web.zoom.us/j/89654498587

Meeting ID: 896 5449 8587

L. Announcements, Proclamations, and Correspondence

. Public Comment - limited to items not on the agenda
(5-minute limitation per person)

IV.  Consent Agenda — vote to approve
a. The City Manager and City Staff report
i. Link to report
b. Lincoln County Sheriff Contract Report
i. Link to report
c. Commission/Committee June meeting summaries
i. Link to summaries

The Yachats City Council meetings are open to the public and interested citizens are invited to attend via Zoom. These are open
meetings under Oregon law, but a work session is not a community forum; audience participation is at the discretion of the Council.
Meetings are audio-recorded. The meeting are accessible to persons with disabilities. For accommodations, please call (541)
547-3565, or Oregon Relay 1-800-735-2900 TDD) two days in advance. City of Yachats does not discriminate on the basis of race,
color, religion, creed, gender, national origin, age, disability, marital or veteran status, sexual orientation, or any other legally
protected status. Sign language or foreign language interpreter may be available, with advance notice. Call City Hall at
541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in advance.

POSTED July 10, 2025 By: Kimmie Jackson, Recorder



https://us02web.zoom.us/j/89834780621
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:00df56a2-791a-44eb-b9fb-5a49a625d8ef
https://us02web.zoom.us/j/89654498587
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:ea5e1707-6ff6-4d0f-bf32-2c8995ff7f96
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:2fc66b6e-3611-412a-88d6-6f459a87da4b
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:378fe732-0025-423a-975f-e3b85f1126fc

YACHATS

GEM OF THE OREGON COAST

d. City Council June meeting summary
i. Link to the meeting summary
e. Financial Reports
i. Link to June 2025 graph finance overview
ii. Link to June 2025 Transient Lodging Tax revenue long view
iii. Link to June 2025 financial consolidated report, Council
iv. Link to June 2025 financial fund balance & contract
expense

V. NewBusiness
a. Scharen Design Studios- Adopt Master Plan

i. Link to supporting documents

ii. Link to presentation
b. Bird City Designation Presentation

i. Link to supporting document

ii. Link to presentation
c. Little Log Church Museum Presentation

i. Link to supporting documents

d. View the Future Contract for Services

i. Link to supporting documents
e. Finance Committee Applications

1. Lisa Beck - Link

2. Douglas Beck - Link

3. RES 2025-265 Finance Committee Appointments - Link
f. Resolution 2025-266 TSP Grant Application

VI. Ongoing Business

The Yachats City Council meetings are open to the public and interested citizens are invited to attend via Zoom. These are open
meetings under Oregon law, but a work session is not a community forum; audience participation is at the discretion of the Council.
Meetings are audio-recorded. The meeting are accessible to persons with disabilities. For accommodations, please call (541)
547-3565, or Oregon Relay 1-800-735-2900 TDD) two days in advance. City of Yachats does not discriminate on the basis of race,
color, religion, creed, gender, national origin, age, disability, marital or veteran status, sexual orientation, or any other legally
protected status. Sign language or foreign language interpreter may be available, with advance notice. Call City Hall at
541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in advance.

POSTED July 10, 2025 By: Kimmie Jackson, Recorder


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:23ef6907-8146-4d82-ae4f-afade974d04c
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:de1e2892-03f0-4c59-a94f-b65f834cd3cf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4dc9e2a8-d0a5-4e3d-8ba8-3540b90961be
https://www.yachatsoregon.org/DocumentCenter/View/2815/2025-061-Financial-Report-Council
https://www.yachatsoregon.org/DocumentCenter/View/2814/2025-061-Fund-Balances-and-Contract-Exp
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:1858bc81-f010-4496-bde2-9795aa15e7fe
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:00aef7a6-3921-43aa-b8b2-0cf407cd67bc
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:195a0c5f-c498-48a6-9509-5454fafe23b4
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:8cb1488c-418d-4a41-8d26-135d15bd28f8
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:396b6cf2-a01c-408a-9104-543f36f37631
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:3fa62604-38da-4ca8-a981-7447065784a2
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4236bdbc-9994-4740-8bd6-55e694d44950
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:b0b1132c-f0f2-4507-b13a-bee0937a0ac3
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:473f736b-9bcb-4f6f-855d-7d6a5976f42c

YACHATS

GEM OF THE OREGON COAST

a. Lincoln County Water Systems Alliance- Follow-up &
Representative
b. Pavillion Discussion

VIl. OtherBusiness
a. From the Mayor
b. From Council
c. From Staff

The Yachats City Council meetings are open to the public and interested citizens are invited to attend via Zoom. These are open
meetings under Oregon law, but a work session is not a community forum; audience participation is at the discretion of the Council.
Meetings are audio-recorded. The meeting are accessible to persons with disabilities. For accommodations, please call (541)
547-3565, or Oregon Relay 1-800-735-2900 TDD) two days in advance. City of Yachats does not discriminate on the basis of race,
color, religion, creed, gender, national origin, age, disability, marital or veteran status, sexual orientation, or any other legally
protected status. Sign language or foreign language interpreter may be available, with advance notice. Call City Hall at
541-547-3565 or Oregon Relay 1-800-735-2900 (TDD) two days in advance.

POSTED July 10, 2025 By: Kimmie Jackson, Recorder



Date: July 15, 2025

To:  City Council and Planning Commission

CC: Bobbi Price, City Manager
From: Jacqueline Danos

Re: Cascadia Partners Joint Code Review

| would like to submit some thoughts regarding the Planning Commission-City Council Work
session scheduled for tomorrow. | have been wondering what has been happening on the
housing work with Cascadia Partners, so | was very happy when | found the document listed
under the work session.

Something that was discussed often during the development of the Housing Implementation
Plan, along with minimum density requirements, was removing the “ability by-right” of single-
family housing being built on properties zoned C-1 and R-4. As mentioned in the documents
there is very little developable land left zoned C-1 or R-4 because so many of those
properties have had single-family homes built on them. This has not only created problems in
the housing sector but over the long term it has also caused a shrinking of possible economic
development.

Also referred to in the documents are height limitations. The City of Yachats allows a 30’
height throughout the community. If Yachats had developed without development restricted
properties this height allowance might not have ever become an issue. But Yachats has
developed with much of the community under Covenants, Conditions and Restrictions
(CC&R) in place keeping development at a lower height. That in turn has created an
architectural character of a smaller more residential community. Continuing to allow 30’
development throughout the community, or increasing allowable height, as some have
suggested, in my view, will create too large of a visual impact on the community unless
architectural standards are enacted. Density can be added through in-fill development of
cottage clusters, and multi-family housing using architectural guidelines that will not over-
power existing homes and avoid the blocking of viewsheds.

| am looking forward to tomorrow’s review and the community outreach planned. The
recommendations that Cascadia Partners made in the implementation plan and are reviewing
in the current project are well developed. Yachats is very lucky to have been able to develop
the working relationship we have with such an experienced company.

Respectfully submitted,

Jacqueline Danos



Yachats Code Update
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AGENDA

5

Introductions and Project Background

Code Audit

Code Concepts

Questions and Discussion

Next Steps and Project Timeline

10 minutes

20 minutes

30 minutes

25 minutes

5 minutes



PAST HOUSING WORK INFORMING CODE UPDATE

2022

CITY OF YACHATS
HOUSING NEEDS
ANALYSIS

Housing Needs
Analysis

2023

@ City of Yachats {@A

Housing
Implementation Plan

2025-2026

) e, cumeen
:::::39 Implementation Plan P R OJ ECT

Code Update Project

e |dentified key housing needs,
including a deficit of land for
townhomes, plexes, and multifamily
housing

e Emphasized need for more housing
types and affordability

e |dentified strategies to meet housing
needs

e Recommended specific code changes
to meet housing needs

e Will amend code to align with
state law and local housing goals

e Will implement some housing
strategies informed by past work



PROJECT BACKGROUND

The Yachats Code Update is a city-led effort to modernize the zoning and land use code to support more
housing options, improve affordability, and reflect community values. The project includes needed code updates
to meet legal requirements, along with broader policy changes to support local housing goals. Advisory
Committee and community feedback will help shape the final code amendments.

This Code Update Has Three Key Parts:

State Compliance Code Concepts Code Amendments

— AL -
& = /-
&= ,
o= == @
To meet legal requirements To explore policy ideas that To update the City’s deve/opmentg
and align with Oregon  © support housing and Ilvablllty code to comply with state law and
statutes goals in Yachats - implement preferred code



HNA: Yachats 20-Year Housing Need vs. Estimated Capacity by Housing Type
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Single Family Detached

There is a deficit of land available for townhomes,
plexes and multi-family housing, and a surplus of
land available for single family homes.

Projected deficit of 23
townhome and plex units

38

Townhomes/Plexes

@ Capacity

Projected deficit of 4
multi-family units

32 32

K

Multi-Family (5+ units) Manufactured Homes
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CODE AUDIT

The Yachats Zoning and Land Use Code has been reviewed to identify:

Amendments needed for legal
compliance with state rules and
statutes

Amendments needed to provide clear
and objective standards for housing
development, and to not cause
unnecessary cost or delay

Barriers to housing options and
affordability

City of Yachats, OR > 2024-03-03@ > Code of Ordinances > Title 9 Zoningand Land Use

Code of Ordinances
Ttl 1 General Provisions
Ttl 2 Administration and Personnel
Tt 3 Revenue and Finance
Ttl 4 Business Licenses and Regulations
Tt 5 Health and Safety
Ttl 6 Vehicles and Traffic
Ttl 7 Streets, Sidewalks and Public Places
Ttl 8 Public Services
Tl 9 Zoning and Land Use
Ch 9.04 GENERAL PROVISIONS AND
DEFINITIONS
§9.04.010 Short title.
§9.04.020 Purpose.
§9.04.030 Definitions.

Ch 9.08 USE ZONES DESIGNATED
§9.08.010 Classification of zones.
§9.08.020 Location of zones.
§9.08.030 Zoning maps.

§9.08.040 Zone boundaries.

Ch 9.12 R4 RESIDENTIAL ZONE
§9.12.010 Purpose.

§9.12.020 Permitted uses.

§9.16.020 Permitted uses.
§9.16.030 Conditional uses.

& @ print Email Y, Download <« Share £ Get Updates

Title 9 Zoning and Land Use
New Laws

Title Subject
RN
Amends Zoning and Land Use Amends Zoning and Land Use

Amends Zoning and Land Use (1) ) Amends Zoning and Land Use

9
Affects
T
THO

O Chapter 9.04 GENERAL PROVISIONS AND DEFINITIONS
O §9.04.010 Short title.
O §9.04.020 Purpose.

O §9.04.030 Definitions.

O Chapter 9.08 USE ZONES DESIGNATED
O §9.08.010 Classification of zones.

O §9.08.020 Location of zones.

[ 0 000 Zom:




CODE AUDIT: LEGAL COMPLIANCE

Sections that comply. These sections
of the code were found to be in
compliance with state statute and
reguire no changes.

State
Statute

ORS
197.660 to
197.670

ORS
197.522

ORS
227175

Requirement

Residential Homes and
Facilities

Requirement to
Approve Needed
Housing

Reduced Density or
Height as Condition of
Approval

Finding

Complies

Codification
not required

Codification
not required




CODE AUDIT: LEGAL COMPLIANCE

The Yachats code partially complies with
state requirements for manufactured
home parks and subdivisions. To achieve
full compliance, updates are needed to:

e Allow manufactured home parks
outright in R3 and R4 zones

e Clarify approval standards to ensure
they are clear and objective

e Update standards applying to
manufactured home park
subdivisions

e Update definitions to allow
prefabricated dwellings

State . .

ORS Manufactured Home Partially
197.480 Parks complies
ORS Manufactured Home Partially
92.835-845 Park Subdivisions complies



CODE AUDIT: LEGAL COMPLIANCE

These sections of the code were found to
not be in compliance with state statutes.

The key issues identified include:

Discretionary review procedures
where administrative review is
required

Occupancy limits that may
discriminate based on family
relationships

Overly restrictive standards for
manufactured homes

Missing allowances for RVs used as
housing and for disaster recovery

No provisions for Single Room
Occupancies (SROs), which must be
allowed in residential zones

State
Statute

ORS 197.195
and 197.015

ORS 90.112

ORS 197478

ORS 197.493

ORS
197A.430

Requirement

Limited Land Use Decisions

Occupancy Limit Based on
Familial Relationship

Manufactured Homes

Occupancy of Recreational
Vehicles (RV)

Single Room Occupancies
(SRO)

Finding

Does not
comply

Does not
comply

Does not
comply

Does not
comply

Does not
comply




CODE AUDIT: LEGAL COMPLIANCE

These sections are not out of compliance, but State
codifying these standards is recommended to Statute
improve clarity.

Requirement

Key recommendations include codification to: (2)5;78 Sgtlzi?w;nRzzegt?Qr?sed r;g:::;::zzd
e Allow applicants to opt in to new
development standards after ORS Affordable Housing: Codification
submitting an application 197A.445 General Siting Allowances | recommended
e Allow affordable housing by-right on .
eligible public, nonprofit, and ORS ’é‘ggx:ﬁ)‘;;g;‘:lﬂg: Codification
commercial sites 197A.460 recommended

Commercial Land

e Allow affordable housing on

redeveloped commercial land at ORS Affordable Housing: Codification
appropriate densities 197A.445 Density and Height Bonus recommended

e Allow bonuses for affordable housing
(height and density)



CODE AUDIT: CLEAR AND OBJECTIVE REVIEW

Code of Ordinances General Findings

e This section of the code does not apply to residential uses; therefore clear and

Titles1-6 objective standards do not apply.
*Title 7. Streets, Sidewalks and e Conditions for approval related to street vacations and driveways & culverts
Public Spaces include discretionary language and could be clarified.

*Title 8. Public Services e The sewer permit requirements in Section 8.08.070(B) include discretionary

) language that may conflict with clear and objective standards.

e In residential and mixed-use zones, many standards related to accessory uses,
factory-built dwellings, and manufactured homes rely on discretionary or
unclear language.

e Conditional use permits are sometimes required for housing types without
clear or objective criteria.

e Key development standards, such as lot coverage, parking, flood mitigation,
and erosion control, are inconsistently defined and may lack clarity or
enforceability.

Title 9. Zoning and Land Use

*Cascadia Partners interprets "clear and objective standards, conditions and procedures regulating the development of housing" to include standards
for public facilities.



CODE AUDIT: BARRIERS TO HOUSING

The following code barriers were identified as part of a code audit. They are
informed by the Housing Needs Analysis and Housing Implementation Plan.

1. Userequlations that are too restrictive in residential zones
Residential density that is too low
Minimum lot area that is too high

Restrictive lot coverage and setback standards

ook LN

@

Use requlations that are too restrictive in commercial
zones

6. Missing and ineffective incentives for affordable housing



WHAT ARE “CODE CONCEPTS”?

What are some ways to meet housing production goals through code changes?

Code concepts are early ideas for updating the zoning and
land use code to improve housing production, affordability,
and choice. Drafting code concepts will help us:

e Remove requlations that create unnecessary cost or Code Concepts

delay A
e Support avariety of housing types that may be more :@:
affordable Q
e [Improve design of new housing
e Simplify and clarify outdated or confusing rules



INITIAL CODE CONCEPTS BRAINSTORMED:
e —

O,

Update Residential
Standards in the C1 Zone

wamiho,  mR
@

Reduce setbacks and
increase lot coverage




What is the key idea?

Allow at least one ADU for each single-unit dwelling and
allow the ADU to be interior to the house (such as a
basement), an attached addition, or a detached
structure.

How will it help meet housing needs?

ADUs allow property owners to add a unit to their
property without demolishing the existing house. They
are a proven way to incrementally add to local housing
supply with very little impact to neighboring properties
or community character. They can create opportunities
to generate rental income for homeowners,
multigenerational living, or caring for family members.



(2)

Allow middle housing
types as outright
permitted uses

What is the key idea?

Update the code to define and allow middle housing
types, like duplexes, triplexes, quadplexes, and cottage
clusters in residential zones.

Currently, Yachats only permits duplexes and
townhouses (via Planned Unit Development) in some
zones. Triplexes and quadplexes are allowed only in R3
and R4 zones. Cottage clusters are not defined or
permitted anywhere.

How will it help meet housing needs?

Middle housing types offer smaller, more affordable
options that fit well in residential neighborhoods. They
are less costly to build than larger buildings and support
more attainable rents and home prices.



What is the key idea?

Adjust density and minimum lot size standards in
higher-intensity residential zones to better support
multi-unit housing. This could include setting minimum
densities, increasing maximum density, or reducing
minimum lot sizes.

How will it help meet housing needs?

Since 2000, nearly all new homes in Yachats have been
single-unit dwellings, even in higher-density zones.

Establishing a minimum density standard in higher
intensity zones would preserve buildable land for
needed townhouses, plexes and multi-unit housing.

Increasing maximum density allowances, and/or
reducing minimum lot sizes can create additional
opportunities for middle housing development.



@ What is the key idea?
Reduce setbacks and :
increase lot coverage

Large setback requirements and low ot coverage
allowances can make infill projects infeasible on existing
lots and discourage compact housing types and
development.

How will it help meet housing needs?

Reducing setbacks and increasing lot coverage enables
buildable land to be used more efficiently and increases
the capacity for needed housing, especially when
maximum heights are as low as they are in Yachats
(typically 2 stories/30 feet for all zones).




®

Update Residential
Standards in the C1 Zone

What is the key idea?

The C1zone currently allows residential uses outright
but only permits mixed-use development as a
conditional use. We recommend allowing mixed-use
development outright and providing a clear and
objective path for approval, as required by state law.

How will it help meet housing needs?

Removing the conditional use requirement will make it
easier to include housing in commercial areas,
supporting mixed-use development and increasing
housing options in walkable, centrally located parts of
the city.



What is the key idea?

Over 60% of Yachats’ buildable residential land is in the
R1 zone, which primarily allows detached single-unit
housing. The Housing Needs Analysis shows an
oversupply of land for single-unit homes and a shortage

Housing Capacity (# of units) by Zone

iOMMERC'AL : for townhomes, plexes, and multi-unit housing.

4 .

- : Strategically rezoning portions of R1to higher-density
169 : zones (like R2, R3, or R4) would better align available

g : land with current and future housing needs.

ez How will it help meet housing needs?
R-3 :
68 : Rezoning R1land, especially alongside reforms like

smaller lot sizes and minimum density standards, would
open up capacity for a broader range of housing types,

: including plexes, townhomes, and small multi-unit
2022 Housing Needs Analysis ' buildings.




What is the key idea?

State law requires cities to allow affordable housing in
certain locations and to offer height and density
bonuses for qualifying projects. Updating the code to
reflect these allowances and provide clear incentives
will help support affordable housing development.

How will it help meet housing needs?

By clarifying where affordable housing is allowed and
codifying incentives like bonuses, the City can make it
easier to build income-restricted housing, which is often
harder to finance and build without regulatory support.




CODE CONCEPTS SUMMARY

How do code concepts address different issues?

Barrier/Issue Code Concept

Use regulations that are too restrictive in n @
residential zones

Allow ADUs Middle Housing

Density that is too low @ : @ n

Adjust min. density Middle Housing Rezone land
and lot size in R1 zone

Adjust min. density Middle Housing
and lot size

Overall minimum lot area that is too high




CODE CONCEPTS SUMMARY

How do code concepts address different issues?

Barrier/Issue Code Concept

O ©)

Reduce setbacks
and increase lot
coverage

Use regulations that are too restrictive in @

commercial zones Reform regulations
for residential uses

in commercial zone

Lot coverage and setbacks that are too

restrictive Middle Housing

Incentives for affordable units that are missing @
or ineffective Affordable housing
incentives



AC AND PC FEEDBACK

HicHER PrIORITY

A

v

Lower PrIORITY

Higher priority items that
have clear direction

Allow ADUs

©)

Update Residential
Standards in the C1

Requlations related to allowing
middle housing and adjusting
development standards

.............
. "
_______
. ™
. .
. e
. *
o O
.

Middle Housing

Concepts that are more
appropriate for future phases
of work by the City

© ® 2
Adjust min. density Reduce setbacks @
and lot size L i el Affordable housing

coverage . :

incentives

Rezone land

in R1 zone
vEAR TERM € PLons TERM

24



DISCUSSION

Based on what you’ve seen and heard, which code concepts do you see as
highest priority to move forward with?

Do the Advisory Committee’s and Project Management Team’s priorities
align with yours?

Are there any code barriers that you feel we may have missed or not
emphasized enough?

What questions or concerns do you anticipate from the broader
community as we bring these concepts to the public?



PROJECT TIMELINE

2024 DEC FEB APR JUN AUG OCT DEC FEB AEEN 2026
Community
We are here
Code Concepts I
Code
Adoption '
Support

ENGAGEMENT

‘ Planning Commission & City Council
Meetings

B Community Feedback Session

@ Advisory Committee Meeting
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City of Yachats City Staff Report | July 2025
501 Hwy 101 N, Yachats, OR 97498 | www.yachatsoregon.org

CITY MANAGER (Bobbi Price)

ADA Restroom Workgroup

A workgroup has diligently evaluated the best layout for the ADA restrooms, ensuring
they are accessible to the public through both the hallway and room 8. The goal is to
position the restrooms for future space improvements and to optimize the North end of
the Commons building by creating storage and office areas in the large, dark hallway.
This new hallway leverages the building's large, beautiful windows for natural lighting
and features an open vestibule entry for gathering, greeting, office access, and potential
extra vendor space as part of a phase 2 of the project.

Estuary Walkway

The City Manager and the Estuary Walkway workgroup are preparing a slide show
presentation for Salem on July 30th. The presentation aims to persuade the Oregon
State Parks Commissioners of the importance of Yachats securing grant funding from
the State to support this vital project.

Community Support

The City Manager is continuing to develop a grant process that will allocate funds to
community groups seeking financial support from the City. This application will provide
an equitable opportunity for funds to be received within a specified time frame, with set
criteria, and be open to all non-profits.

Library & Little Log Church Museum
Updates on these projects are in the CIP Coordinators' report.

Year-End Evaluations

All City staff are currently undergoing their annual performance reviews. Each employee
is required to complete a self-evaluation and participate in a manager-staff performance
review that covers categories such as job knowledge, customer service, safety, and
goals.



http://www.yachatsoregon.org/

Street Fee

Public Works and the City Manager are working on a street maintenance plan and
communication strategy to help the Council decide whether to include a street and
stormwater fee on utility bills. We hope to bring this presentation to the City Council in
August.

Oregon City Managers Association Conference

The City Manager attended the annual OCCMA conference in Bend, Oregon. It was a valuable
chance to network, acquire new skills, and enhance leadership and public policy abilities, as
well as explore other opportunities. This year, the City Manager was invited to co-present with
the Hood River City Manager on Council-Manager Relationships and Tactical Approaches. The
presentation was well received, and the City Manager was proud to represent Yachats in this
capacity.

Proposed new water tank

The City Manager has approved the 180 agreement with the landowner to buy the land if
feasibility studies confirm it is suitable for a new water reservoir. Clearing has started, an
appraisal is complete, and geo-technical engineering is scheduled. All these efforts are financed
by the grant from Business Oregon, received after the Regional Solutions meeting in May where
the project was introduced by the City Manager.

Little Log Church Museum Interior

The City Manager recently received input from Little Log Church Museum and View the Future
regarding the proposed interior layout of the museum after exterior renovations. The effort
invested is impressive, especially in representing Native American history—from pre-colonial
times and sub-agency periods to present-day resilience. View the Future has laid the foundation
for this project and will continue collaborating with both tribes to supervise the educational
displays.

Sound and Lighting in Commons

The City Manager has been coordinating with a company to purchase and install a new sound
system suitable for musical and performance acts, as well as for everyday use such as weekly
meetings or presentations, ensuring quality sound. Additionally, the old lighting is being
replaced with energy-efficient LED lighting to reduce energy consumption.

Speed Camera Workgroup Approval

The City Manager has authorized Public Works Commissioner Phips to initiate a workgroup
focused on assessing the benefits, risks, costs, involvement, approval process, and revenue
potential of installing a speed camera on Highway 101.




CITY DEPUTY RECORDER (Kimmie Jackson)

This reporting period included the continuation of routine administrative duties, alongside
the personal loss of my service companion, Yuki.

Significant work was completed on a variance request for the Planning Department. All
outstanding unsigned resolutions were reviewed, updated, and filed accordingly.
Additional resolutions were prepared for signature. Public records requests were
processed and fulfilled in compliance, and support was provided as needed. Support was
provided for all Commission and Committee meetings, including preparation and posting of
agendas, uploading of audio and video recordings, and drafting meeting minutes.

The CivicPlus Agenda Meeting Management (AMM) Module demonstration was conducted,
and the system was finalized for implementation. This module is expected to improve
agenda workflows and staff coordination moving forward. reparations for the City’s
participation in the annual 4th of July parade were completed, including the procurement
of items for Council and staff. Planning and coordination for the annual Staff and Volunteer
Appreciation BBQ was also completed. This included the creation and distribution of event
invitations and ordering promotional handouts for attendees.

Additional tasks completed during this period included processing of lien requests,
preparation of public hearing documentation, and general records management. Scheduled
vacation leave was taken during one week of the month.

PUBLIC WORKS (Rick McClung and Dave Buckwald)

Inches
2025 2024 2023 2022
June 0.91 3.03 0.29 4.66
Rain year to date: 27.69 46.50 33.73 35.51
Total water produced: 3,980,800 gallons

Total water accounted for: N/A gallons  Water loss efficiency: N/A%

Total wastewater treated: 3,821,000 gallons



The following is a list of what was done by Public Works staff in June 2025.

Streets:
e Multiple potholes filled.
e Removed multiple broken delineators from Ocean View Drive.
e Side arm mowing.
e Curb cleaning for 4" of July.
e 2" St & Hwy 101 curb repaired.
e Asphalt cleanup from work sites.
e Rocked W. 6" St.
e More improvements to upper Crestview.
e Installed flag holders at the crosswalk flashers.
e Bollards and stop bar painting.
e Side arm mowing.

Storm Drainage:
e Storm drain clearing.
e Drainage on E. 2™ St.

Water Treatment Plant:
e \Water systems operations.
o Water plant maintc.
¢ Reedy Creek water line locate.

Distribution Sys:
e Meter reading and rereads.
e Meter maintc.
e Leak inspections.
e Hydrant maintc.
e Valve can maintc.
e Two new fire hydrants have been installed.
e Repaired water main damaged on Green Hill and Cedar Ave.

Wastewater Treatment Plant:
e \Wastewater systems operations.
e Plant maintc. & clean-up.
e Biosolids operations.
e Assisted contractor with CIP installations.



Collection Sys:
e Lift station inspections.
e Degreased lift stations.
¢ Float cleaning.
e Assisted contractor with CIP installations.
e Clean/CCTV 230 feet of sewer main on Lemwick.

Public Works:
e Shop maintc. and clean up.
e Customer complaints.
e Fleet maintc. & repair.
e Equipment maintc. & repair and fueling.
e Multiple locates.
e Brush box handling.
e PW administration.
e Piles picked up for Trails crew.
e Garbage removal at the Commons.
e Samples to Newport.
e City Hall and Commons work orders.
e PW yard organizing.
e Brush cutting.
¢ Installed new banners.
e AED training.
e Cut broken limbs in multiple areas.
e Purchased concrete caps for concrete blocks in town.
e Commons Heating Oil Tank fence removed.
e Board walk repairs.

WASTEWATER CIP PROJECTS
e PW Design Standards:
Still reviewing.
e Storm Drain Master Plan:
Still reviewing.
e 2024-25 FY Street Paving:
Paving work for FY2025 is completed.
e WWTP Upgrades:
Grit control panel, PLC units for the Wastewater Plant complete.




e Main Lift Station:
PLC and control work for FY 2025 is complete.

WATER TREATMENT PLANT
e Cross training
e General plant maintenance

Reedy Cr.

Design engineering is coming along good. Should be ready to bid this Fall

E. 2nd St.

Contractors are in the process of showing insurance, bonds, subcontractors and the start date.
Once the project starts, they only have 60 days to finish and must be complete by October

New Reservoir Site
Excavation of the path to the reservoir site has begun. Engineers and Geotech staff have visited
the site. Will know next steps soon

Oceanview Dr Pathway

6” Curb Option
e 6” curb would be $46/ft x 1,200ft total curb length is = $55,200 + 20% contingency =
$66,240 total cost

10” Curb Option
e 10” curb would be $76.70/ft x 1,200ft total curb length is = $92,040 + 20%
contingency = $110,448 total cost.

e The danger with a curbthatistallisitis more likely to break or be pushed over
because of its height. Also, itis likely you will want to drive over the curb at some
point to do maintenance along the shoreline and you certainly won’t be able to do
thatwith a 10” curb.
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1. CONCRETE MIX: 4,000 PSI AT 28 DAYS WITH 6% ENTRAINED AIR. A CONCRETE MIX DESIGN SHALL BE
SUBMITTED TO THE CITY ENGINEER PRIOR TO SCHEDULING POUR.
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3. DOWEL NEW CURB TO EXISTING CURB WITH 24 DOWEL BAR WITH 6° PENETRATION.
4. REBAR SHALL HAVE A MINIMUM 2° CONCRETE COVER FROM QUTSIDE CONCRETE EDGE.
5. CONCRETE SHALL HAVE A MEDIUM BROOM FINISH.

6. CONTRACTION JOINTS
A) TO BE PROVIDED
-AT EACH POINT OF TANGENCY
-AT EACH SIDE OF INLET STRUCTURES
-AT BOTH SIDES OF AN APPROACH
B) SPACING TO BE NOT MORE THAN 15 FEET
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The Slant The Block Parking Curb 6x6

Painting Option
e $1,450 Cost of Paint + $6,000 Public Works Labor + 20% contingency = Total
$8,940



FINANCE (Diane Gruver)

June was a very busy month in the Finance Office. As well as the usual bookkeeping
and payroll tasks, | and our accountant Janet Cline, along with David Buckwald in Public
Works have been trying to wrap up expenses budgeted for Fiscal Year 2024-25 by
getting invoices into our accounting system, and examining what we’ve spent to make
sure we’ve distributed expenses properly. This process will continue for at least another
month, even though the fiscal year is technically over, in order to make sure our budget
and our spending are in alignment with each other.

| also focused on calculating payroll adjustments for COLA (cost of living adjustment)
and “step” raises for all union members, making sure that our first payroll of the new
fiscal year reflects the proper amounts before | make the changes in our accounting
system. This continues the work that | and Janet Cline have been doing to get our
payroll records error free as possible, and in better shape overall. This is always an
important thing, but becomes more critical as our staff grows. Overall, things are in
good shape.



PLANNING

The Planning Department is operating under a different structure than normal. Our City
Planner is on leave, utilizing time when available to complete the wetland inventory and
apply for the Transportation Systems Management Grant through DLCD and ODOT.
She is also available to answer questions from City Hall as needed.

In the office, we have our City Infrastructure Clerk supporting the Planning Department
by offering customer service and counter service for folks with inquiries in Planning.

We have a temporary contract with the Council of Governments for Planning Services.
They have a Planner dedicated to answering questions that our City Infrastructure Clerk
has as he interacts with residents. The contract Planner will be attending the Planning
Commission meetings in May and June. He is working on a Variance Application that
will be part of a public hearing at the June 17" meeting.

CODE COMPLIANCE (David Fortmeyer)

Completed Tasks
e Worked with Lorraine to perform 3 new vacation rental inspections
e Sent out 1 notice for removal/relocation of accessory structure. Structure was
removed
e Sent out 1 notice for removal/relocation of illuminated window sign
e Sent out 1 official citation regarding removal of abandoned vehicle
o Spoke with Deputy Sheriff about 2 vehicles illegally parking on shoulder of
highway
« Addressed dozens of responses to bare lot maintenance notices by calling
residents and responding to numerous emails and voicemails
Responded to 2 Abandoned Vehicle complaints and closed 1 request
Responded to 3 lllegal Parking complaints and closed 3 requests
Responded to 2 Miscellaneous complaints and closed 2 requests
Responded to 2 Trash and Litter complaints and closed 1 request
Collaborated with City Hall staff to determine courses of action
Used Request Tracker to follow up on various complaints
Used Excel spreadsheet to track existing violations and complaints
Resolved outstanding code cases

Responded to citizen complaints/inquiries
Field Work
e Performed 1 light test on apartment complex
e Performed regular “drive-by” compliance checks
e Took photos at various locations to send with notices
Ongoing Initiatives
e Community Education: Educating residents and businesses on city ordinances



e LIBRARY (Traci Altson)

In June I've also continued to work with Emily Rawls and Janet Rackleff to order
supplies and plan for our Summer Reading program as well as the Jr Conservationist
speaker series. The two programs are now ready to go. We will have a number of guest
speakers, artists and an afternoon with Recess Outdoor Adventures (bubbles).

Because we need to use Room 8 for the 10-12 Monday morning sessions with YYFAP
(Summer Reading) and use Room 8 again from 1:30-2:30 Monday afternoons for the Jr
Conservationist series we are only able to open the library to patrons from 12-1. This will
only be on the 4 Mondays in July. This is now posted on the door.

There are still a few spots available for the Jr Conservationist series lectures and since |
will be out of town on vacation until 7/14, my email response will refer patrons to Emily

Rawils.

www.vyachatslibrary.org

| will be on vacation from 7/3-7/14.

CITY UTILITY CLERK (Becca Parrish)

e June billing was sent out on time.

e Responded to customer inquiries.

e Received and processed utility payments.

e Continued cleaning up the billing system to ensure all information is accurate and
up to date.

e Continued cross-training with Diane.

e Researching website improvements

e Working on the July 1 ENR annual utility rate increase.

e Attended a de-escalation training class. (7/8)

e Attended CPR/AED class (6/12)

CIP UPDATE/CITY CLERK (Neal Morphis)

e Helping with customer service for Planning questions. Reaching out to our
contract Planner with COG and Katherine with questions as needed.

e Coordinating with Little Log Church Museum Contractor, Top to Bottom
Contractors LLC. The bell has been refurbished and is back in storage in Yachats


https://www.yachatslibrary.org/

until it is reinstalled. The church section of the building has been raised and a
new foundation has been poured. Schedule of work

e Working with Unitus Construction, LLC regarding questions about the Library
project. Coordinating with the Architect and structural engineer. Building is dried
in. Schedule of work — Gantt Chart

e Meeting with interior designer to line up interior furnishings including bookcases.

e Met with Island Fence company and Doug’s Electric with Dave, we are working to
add the powered slide gate in front of the Wastewater Treatment Plant. This
should be completed within the next month or so. The concrete was poured for
the posts, and the concrete pad for the motor is being poured 7/8.

e Making updates to the city website.

e Posting news flashes on the website.

e Uploading documents to the document center.

e Assisting Fortmeyer with code compliance questions.

e Arranging for camera to be set up for viewing the brush box at public works.

CITY HALL/CITY COORDINATOR (Lorraine Fritz Barrett)

e Continue to greet people, answer phones, retrieve and open mail, respond to
emails;

e proofread newsletter and documents going to the public;

e continue to collect and post donations for Commons;

e continue to work with Rosa and make reservations for the Commons;

e continue to post events on Reader Board and maintain City bulletin boards;

e learned how to run a City meeting (Zoom & YouTube);

e |earned how to post events on the website;

e began list for Vacation Rentals reinspections;

e attended CPR/AED training (6/12);

e Attended De-escalation training course (7/8); and

e post occasional social media information to City FB page

| missed several days this past month due to a work-related injury.

Community Spaces Coordinator (Rosa Marchand)

The Commons
Links and documents to review
Grants For Yachats

Grants For Yachats.docx



https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5bbd6851-f387-400e-a462-e9f1be43f131
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:c2ced514-010d-4f7c-acf8-d88cecaf51e7
https://yachats-my.sharepoint.com/:w:/g/personal/commonscoordinator_yachatsmail_org/EazhsA8cG-tAr9nABZSiFjwBACj4LhFZVZt6_ct3aRiYXQ?e=JDhpGx

Community Spaces and Outreach Tracking Log
Link for Schedule Spreadsheet

LLCM infrastructure questions Live Doc
LLCM Operational.docx

LLCM Policy and Procedures Manual
LLCM Policy Manual.docx

YYFAP Expansion Live Doc
YYFAP Extension.docx

Commons

e ETA on new sound/AV system at the Commons is set for August or September

e The under the stage project continues

e The ADA Bathroom work group is continuing to move forward. The project has
expanded to a remodel of the whole north end of the Commons that is broken
down into two phases. Phase 1 consists of building two ADA restrooms in room 7,
parallel to the existing hallway. Phase two will create a new hallway alongside the
beautiful north windows for natural lighting that will open into a new vestibule entry
for gathering, greeting, office access, and potential extra vendor space. Dave
Chamberlan is working on the Architectual designs now. Once we receive those
designs, we will request building permits from the county as well as send out for 3
bids.

e | have been working with the Friends of the Little Log Church to create
infrastructure as we prepare to open. Live Documents are attached above

e | have been working on a Policy manual for the library meeting room, along with
pricing rate, times, and schedule

e YYFAP Expansion Work group continues to work on gathering information to
prepare for applying for the grant this fall. Live Documents are attached above

e | am looking into an estimate from NBS for Zoom and Live Streaming capabilities
for Room 3 and the Multipurpose room.

e | have been meeting with Drew Caldwell, Joanne Kittel, Karl Christianson, and
Bobbi Price to go over the much-anticipated Indigenous exhibit at the Little Log
Church Museum. We will be meeting with tribal members this fall.

e | have been meeting with Lincoln County Emergency Personal and FEMA to create
plans for Emergency sheltering in the case of an emergency or Natural Disaster


https://docs.google.com/spreadsheets/d/1gYy_mhiMnxmyqt_zEOpLXbWBRU5nn0xyCY8D49u09dw/edit?usp=sharing
https://yachats-my.sharepoint.com/:w:/g/personal/commonscoordinator_yachatsmail_org/EfFKrTwXUPNGqlSp199vkmYBZallTQcIN-KZL2O7HWSzvg?e=sRO0jc
https://yachats-my.sharepoint.com/:w:/g/personal/commonscoordinator_yachatsmail_org/EQjUF0axzwFMkyA98aJis2gBmz23dN-Q0thA4Yic3oN0dQ?e=RL7vd0
https://yachats-my.sharepoint.com/:w:/g/personal/commonscoordinator_yachatsmail_org/Eb67mzTYFGdMiYHyR9EpSksBJglUJInubxUaMsyFMvnkYA?e=U27YzO

Looking into possible future Live Music/ Merchandise sales/ silent auction
Fundraisers at the Commons to help offset the cost of current CIP projects.

| continue to seek out grants for the city. | will be updating my Grants for Yachats
Live Doc

Searose Construction is scheduled to put up the basketball hoops August 12t-
15th

| continue to schedule future reservations, conduct walk through, and help with all
aspects of events at the commons

| am ordering matching plate sets, bowls, cups, more silverware, cooking utensils,
cookware, cutting boards, knives, basketballs, and a Macbook HDMI adaptor for
the Commons.

| am working on updating the pricing and rates for the Commons as well as creating
rental packages.

| am currently updating my Community Spaces and Outreach Tracking Log

Events at the Commons

Nancy Purdom — Celebration of Life

Lincoln Chronicles public meeting
Stephanie Nelson — Birthday party
Crestview 6™ grade graduation carnival day
Patriotic singers

La De Da Parade



Little Log house church Museum
328 W 3 St, Yachats, OR 97498
Progress Schedule

Estimated work dates: Monday, March 3, 2025-Friday, September 26th, 2025

1. General Contractor mobilization. Deposits to be paid to subcontractors, Materials ordered,
3/3-3/14/25 $145,000

2. Disconnect the church addition from the museum and demolish the vestibule. Disconnect electrical and
plumbing connecting church addition to the museum.
3/17-4/11/25 $18,000

3. Demo sheetrock and sheeting and perform structural inspections to determine the next step
4/14-4/25/25. $10,000

4. Jack up the roof assembly and replace the log walls with framed construction
4/21-6/13/25. $45,000

5. Install wall sheeting then lower roof assembly and connect to new framing
6/16-6/27/25 $27,000

6. Jack up entire church structure and install new concrete spread footings
6/30-7/25/25 $55,000

7. Lower structure on new footings
7/28-8/1/25. $15,000

8. Complete windows, doors and siding and reconnect church addition to museum
8/4-8/29/25 $30,000

9. Complete electrical and interior sheetrock and finishing
9/1-9/26/25. $25,000
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UNITUS SERVICES, LLC
YACHATS NEW LIBRARY

Date: Fri 2/21/25

Split Crrcnrnonnooonno Summary

1

Inactive Task

Inactive Summary

Duration-only

1

External Milestone Progress

ID Task Task Name Duration Start Finish Predecessors Feb 2,'25 Feb 9,'25 Feb 16,25 Feb 23,25 Mar 2, '25 Mar 9, ‘25 Mar 16, '25 Mar 23, 25 Mar 30, '25 Apr 6, '25 Apr 13, '25 Apr 20, '25 Apr 27, '25 May 4, 25 May 11, '25 May 18, 25 May 25,'25 | Jun1,'25 Jun 8,25 Jun 15,25 Jun 22,25 Jun 29,25 Jul 6, '25 Jul 13, '25 Jul 20, 25 Jul 27, '25 Aug 3,'25 Aug 10, 25 Aug 17,'25 Aug 24, 25 Aug 31,'25 Sep 7,25 Sep 14,25 Sep 21,25 Sep 28, 25 Oct 5, '25 Oct 12, '25 Oct 19, 25 Oct 26,
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1 CITY OF YACHATS NEW LIBRARY PROJECT 270 days Tue 2/4/25 Mon 10/27/25 1
2 ADMINISTRATIVE 186.25 days Tue 2/4/25 Mon 10/27/25 1
3 Contract Signature and Submittal 1 day Tue 2/4/25 Tue 2/4/25
4 Bonds& Insurance Submittal 15 days Wed 2/5/25 Tue 2/25/25 3
5 &, Site Specific Safety Plan Submittal 15 days Wed 2/5/25 Tue 2/25/25 3 H
6 [ Schedule of Values Submittal 15 days Wed 2/5/25 Tue 2/25/25 3
7 % Pre-Construction Meeting 0 days Fri2/21/25 Fri 2/21/25 3FS+13 days 2Jl
8 Receive NTP 0 days Tue 2/25/25 Tue2/25/25 7,456 ¢ 2/25
9 % Contract 270 Days - Rain, weather, equipment contingency 42 days Tue 9/16/25 Mon 10/27/25 18 .
10 PROJECT MILESTONES 143 days Mon 2/24/25 Mon 9/15/25 1
11 Notice to Proceed Issued 0 days Tue 2/25/25 Tue2/25/25 8 4;?/25
12 Onsite Construction Starts 0 days Wed 2/26/25 Wed 2/26/25  11FS+1 day To-2/26.
13 Building Dried In 0 days Wed 7/2/25 Wed 7/2/25 86 0A7/2
14 Cover Inspection For Mech& Elec. 0 days Fri 7/18/25  Fri7/18/25 70 o 7/18
15 Building Occupancy Permit 0 days Thu9/11/25 Thu9/11/25 115SS
16 Pre-Finish Owner Walk (punch List) 0 days Thu9/11/25 Thu9/11/25 116
17 Substantial Completion 0 days Mon 9/15/25 Mon 9/15/25 118 0A9/15
18 Contract Complete 0 days Mon 9/15/25 Mon 9/15/25 118 ¢ 9/15
19 PRE-CONSTRUCTION 82 days Mon 2/24/25 Wed 6/18/25
20 DESIGN 40 days Wed 2/26/25 Tue 4/22/25 1
21 Electrical Design and Permit 6 wks Wed 2/26/25 Tue 4/8/25 8 T
22 Plumbing Design and Permit 6 wks Wed 2/26/25 Tue 4/8/25 8 T
23 HVAC Design and Permit 8 wks Wed 2/26/25 Tue4/22/25 8 v
24 Truss Design and Permit 20 days Wed 2/26/25 Tue 3/25/25 8 T
25 Fire Alarm Design and Permit 20 days Wed 2/26/25 Tue 3/25/25 8 M
26 Pile Engineering and acceptance 15 days Wed 2/26/25 Tue 3/18/25 8 T
27 SUBMITTALS (GENERAL) 20 days Mon 2/24/25 Fri3/21/25
28 Civil Items 20 days Mon 2/24/25 Fri3/21/25 7
29 Foundation Items 20 days Mon 2/24/25 Fri 3/21/25 7
30 Building trusses 20 days Mon 2/24/25 Fri 3/21/25 7
31 Windows 20 days Mon 2/24/25 Fri3/21/25 7
32 Roofing 20 days Mon 2/24/25  Fri3/21/25 7
33 Doors/Frames/Hardware 20 days Mon 2/24/25 Fri3/21/25 7
34 Casework 20 days Mon 2/24/25 Fri 3/21/25 7
35 Interior Finishes 20 days Mon 2/24/25 Fri 3/21/25 7
36 Exterior items 20 days Mon 2/24/25 Fri 3/21/25 7
37 Long Lead Items (items over two weeks) 62 days Mon 3/24/25 Wed 6/18/25
38 Manufacturing of main building trusses 5 wks Wed 3/26/25 Tue 4/29/25 30,24
39 Manufacturing of Windows 5 wks Mon 3/24/25 Fri 4/25/25 31
40 Door Frames 8 wks Mon 3/24/25 Fri5/16/25 33
41 Roofing Material 4 wks Mon 3/24/25 Fri 4/18/25 32,36
42 Doors& Hardware 8 wks Mon 3/24/25 Fri5/16/25 33
43 Casework 12 wks Mon 3/24/25 Mon 6/16/25 34
44 Steel fabrication 4 wks Mon 3/24/25 Fri4/18/25 29
45 Flooring Material 8 wks Mon 3/24/25 Fri5/16/25 35
46 HVAC equipment 6 wks Wed 4/23/25 Wed 6/4/25 23 P
47 Electrical Equipment 10 wks Wed 4/9/25 Wed 6/18/25 21
48 MAIN FACILITY CONSTRUCTION 221.88 days Tue 2/4/25 Tue 9/9/25
49 SITE PREPERATION 18 days Wed 2/26/25 Fri3/21/25
50 utility Locate (811 call before dig) 3 days Wed 2/26/25 Fri 2/28/25 7,11 -
51 Site Documentation (Pictures of Existing Conditions) 1 day Mon 3/3/25  Mon 3/3/25 50,12 h
52 Installation of silt fencing 2 days Tue 3/4/25 Wed 3/5/25 51
53 Installation of site Temporary Fencing 2 days Tue 3/4/25 Wed 3/5/25 52SS
54 Existing Building Demolition 2 wks Thu 3/6/25 Wed 3/19/25 53
55 New Building Layout 1 day Thu 3/20/25 Thu 3/20/25 54
56 New Utility Layout and Pothole of existing 1 day Fri3/21/25 Fri3/21/25 55
57 GROUND 35 days Mon 3/24/25 Fri5/9/25
58 Clear and grub site 2 days Mon 3/24/25 Tue 3/25/25 56
59 Re-Route of Sanitary Sewer 2 days Wed 3/26/25 Thu 3/27/25 28,56,58
60 Re-Route of Storm Drain Line 2 days Fri 3/28/25 Mon 3/31/25 59
61 Pothole for Road bore 1 day Tue 4/1/25 Tue 4/1/25 60
62 Excavation for building foundation 4 days Wed 3/26/25 Mon 3/31/25 58
63 Foundation base prep 4 days Tue 4/1/25 Fri 4/4/25 62
64 Backfill foundation and stem walls Interior 2 days Wed 5/7/25 Thu5/8/25 77
65 Backfill building stem wall exterior 1 day Fri 5/9/25 Fri 5/9/25 64
66 Road crossing Bore 2 days Tue 4/15/25 Wed 4/16/25 61,74
67 BUILDING 153 days Tue 2/4/25 Tue 9/9/25
68 Inspections prior to next step 23 days Tue 6/24/25 Fri7/25/25
69 Framing Inspection 1 day Tue 6/24/25 Tue 6/24/25 79,80
70 Rough-In Inspection for Insulation (M.E.P. inspects) 1 day Fri 7/18/25 Fri 7/18/25 92,91,90 ).
71 Cover Inspection for drywall 1 day Fri 7/25/25 Fri 7/25/25 93
72 Foundation 22 days Mon 4/7/25 Tue 5/6/25
73 Installation of foundation Helical Piers 5 days Mon 4/7/25  Fri4/11/25 63,26
74 Clean and prep after pier install 1 day Mon 4/14/25 Mon 4/14/25 73
75 Grade Beam Footings - Form, Bar, Tune, Pour, Strip 7 days Tue 4/15/25 Wed 4/23/25 74,29 N
76 Stemwalls - Form, Bar, Tune, Pour, Strip 6 days Thu 4/24/25 Thu5/1/25 75 L
77 Clean up and cure 3 days Fri 5/2/25 Tue 5/6/25 76 ¢
78 Exterior 44 days Mon 5/12/25 Mon 7/14/25
79 Rough framing of building exterior & sheathing 3 wks Mon 5/12/25 Mon 6/2/25 76,65,44
80 Rough Framing building roof system including sheathing 3 wks Tue 6/3/25 Mon 6/23/25 38,79
81 Installation of weather barrier 4 days Tue 6/24/25  Fri6/27/25 79,80
82 Installation of Windows 3 days Mon 6/30/25 Wed 7/2/25 39,81 H
83 Installation of Exterior Door Frames and doors 2 days Mon 6/30/25 Tue 7/1/25 40,81 =
84 Installation of roofing underlayment 1 day Wed 6/25/25 Wed 6/25/25 41,69 ———
85 Installation of roofing 5 days Thu 6/26/25 Wed 7/2/25 84 l
86 Building Dried In 0 days Wed 7/2/25 Wed 7/2/25 82,84 @ 7/2
87 Installation of exterior hardie and fascia Trim 3 days Thu 7/3/25 Tue 7/8/25 83,82 b
88 Paint Building Exterior 4 days Wed 7/9/25 Mon 7/14/25 87
89 Interior 153 days Tue 2/4/25 Tue9/9/25
90 Plumbing Rough-in 3 days Thu7/3/25  Tue 7/8/25 69,86,22 ho —
91 HVAC rough-in 4 days Thu7/3/25  Wed7/9/25  69,86,46 ho -
92 Electrical Rough-In 10 days Thu7/3/25  Thu7/17/25  69,86,21,25 -
93 Installation of building Insulation and Vapor barrier 4 days Mon 7/21/25 Thu 7/24/25 70 h-
94 Installation of interior door frames 1 day Fri 7/25/25 Fri 7/25/25 93
95 Installation of Drywall and finishing 14 days Mon 7/28/25 Thu 8/14/25 71,85,94
96 Paint Interior Walls 2 days Fri 8/15/25 Mon 8/18/25 95
97 Installation of wall coverings on all walls 4 days Fri 8/15/25 Wed 8/20/25 95
98 Installation of Acoustic Ceiling Grid 2 days Thu 8/21/25  Fri 8/22/25 96,97
99 Installation of Lights 3 days Mon 8/25/25 Wed 8/27/25 98
100 Installation of Ceiling Grid/Tiles 1 day Thu 8/28/25 Thu 8/28/25 99
101 Installation of Casework 6 days Mon 8/25/25 Tue 9/2/25 43,98
102 Installation of Flooring 4 days Tue 9/2/25  Fri9/5/25 101Fs-1 day,45 -
103 Installation of interior Doors and Hardware 1 day Mon 9/8/25  Mon 9/8/25 42,102
104 Install Electrical Trim 5 days Wed 9/3/25  Tue 9/9/25 101,47,66
105 Plumbing Finishes 2 days Wed 9/3/25 Thu 9/4/25 101
106 HVAC trim 4 days Tue 2/4/25 Fri 2/7/25
107 SITE FINISH 5 days Tue 7/15/25 Mon 7/21/25  E—
108 Prep gravel for sidewalks and entry pads 1 day Tue 7/15/25  Tue 7/15/25 88
109 Pour entry pads 1 day Wed 7/16/25 Wed 7/16/25 108 -
110 Pour Sidewalks 1 day Thu7/17/25 Thu7/17/25 109 ¢\
111 Final site subgrade 1 day Fri 7/18/25 Fri 7/18/25 110 LT
112 Site Clean up 1 day Mon 7/21/25 Mon 7/21/25 111
113 Project Close Out 4 days Wed 9/10/25 Mon 9/15/25 1
114 Mechanical& Electrical Commissioning 1 day Wed 9/10/25 Wed 9/10/25 104,98,100,101,102,103,105
115 Final Permit Inspections (Occupancy Issued) 1 day Thu9/11/25 Thu9/11/25 106,112,114
116 Owner Walk Through (Generate action list) 0 days Thu9/11/25 Thu9/11/25 115
117 Complete Action List 2 days Fri 9/12/25 Mon 9/15/25 116
118 Final Walk and Acceptance 0 days Mon 9/15/25 Mon 9/15/25 117 & 9/15
Project: Yachats Primary Schedu| Task Milestone Project Summary I Inactive Milestone Manual Summary Rollup esss—  Start-only Deadline L 4 ——




Grants For Yachats

LLCM:

Grants e Yachats Lions Club: Requesting $5,000 to purchase LLCM merchandise to up
sale during tourist season to help pay for renovations. Submission deadline: May 23, 2025.
Awarded June 10, 2025

2" phase: Interior remodel: Cultural Development Grant How to Apply -
Oregon Cultural TrustOregon Cultural Trust

FINAL_CDV_FY26_Guidelines.pdf: Next round will open in Spring of 2026. We will be
requesting the full $40,000 for interior remodeling of the LLCM

1:1 matching requirement. Work cannot begin until the grant is awarded.

Objective: Access to Culture: Projects that make culture broadly available Oregonians

Cultural Heritage & Preservation: Projects that invest in Oregon’s cultural heritage by
recovering, preserving and sharing historic assets and achievements.

Cultural Creativity: Projects that support the cultural and creative expression of
Oregonians.

Cultural Capacity: Projects that strengthen cultural organizations by building their
stability and generating public confidence.

Inspire!: Small Museum Grant: Inspire! Grants for Small Museums | Institute of
Museum and Library Services We will be requesting the full $75,000. Submission
deadline is November 14, 2025

You must provide funds from non-federal sources in an amount that is equal to or
greater than the amount of your IMLS request.

Program Overview: Inspire! Grants for Small Museums is a special initiative of the
Museums for America program. It is designed to support small museums of all disciplines
in project-based efforts to serve the public through exhibitions, educational/interpretive
programs, digital learning resources, policy development and institutional planning,



https://yachatslionsclub.org/grants/
https://www.culturaltrust.org/grants/how-to-apply/
https://www.culturaltrust.org/grants/how-to-apply/
https://www.culturaltrust.org/wp-content/uploads/FINAL_CDV_FY26_Guidelines.pdf
https://www.imls.gov/grants/available/inspire-grants-small-museums
https://www.imls.gov/grants/available/inspire-grants-small-museums

technology enhancements, professional development, community outreach, audience
development, and/or collections management, curation, care, and conservation.

Objectives: Lifelong Learning, Institutional Capacity, Collections Stewardship and Access

21°* Century Museum Program: 21st Century Museum Professionals Program |
Institute of Museum and Library Services Funding request amount $100,000-500,000.
Submission deadline is November 14, 2025

You must provide funds from non-federal sources in an amount that is equal to or
greater than the amount of your IMLS request.

Program Overview:

The 21st Century Museum Professional (21MP) grant program supports projects that offer
professional development to the current museum workforce, train and recruit future
museum professionals, identify and share effective practices in museum workforce
education and training.

Museum Empowered: Museums Empowered | Institute of Museum and Library

Services Funding request amount $5,000 —250,000. Submission Deadline November 14,
2025

You must provide funds from non-federal sources in an amount that is equal to or
greater than the amount of your IMLS request.

Program Overview:

Museums Empowered is a special initiative of the Museums for America grant program. It
supports projects that use the transformative power of professional development and
training to generate organizational growth within museums of all types and sizes.

Museums of America: Museums for America | Institute of Museum and Library

Services Funding request amount $5,000 — 250,000. Submission Deadline November 14,
2025

You must provide funds from non-federal sources in an amount that is equal to or
greater than the amount of your IMLS request.

Program Overview:

The Museums for America program supports museums of all sizes and disciplinesin
strategic, project-based efforts to serve the public through exhibitions,
educational/interpretive programs, digital learning resources, professional development,
community debate and dialogue, audience-focused studies, and/or collections
management, curation, care, and conservation. Museums for America has three program
goals:


https://www.imls.gov/find-funding/funding-opportunities/grant-programs/21st-century-museum-professionals-program
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/21st-century-museum-professionals-program
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/museums-empowered
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/museums-empowered
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/museums-for-america
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/museums-for-america

National Leadership Grants for Museums: National Leadership Grants for
Museums | Institute of Museum and Library Services Funding request amount $50,000 -
750,000. Submission Deadline: November 14, 2025

You must provide funds from non-federal sources in an amount that is equal to or
greater than the amount of your IMLS request.

Program Overview:

National Leadership Grants for Museums support projects that address critical needs of
the museum field and that have the potential to advance practice in the profession to
strengthen museum services for the American public

Library:

National Leadership Grants for Libraries: National Leadership Grants for

Libraries | Institute of Museum and Library Services

Grants to State Library Administrative agencies: Grants to State Library Administrative
Agencies | Institute of Museum and Library Services

YYFAP: Business Oregon : Child Care Infrastructure Program : Child Care

Infrastructure Program : State of Oregon

English.pdf: CCIF Checklist

CCIF_Program_Guidelines.pdf: 3" round is opening in Fall of 2025. We will be requesting
$2,000,000 in New Construction and/or Major Renovations funds, for the YYFAP remodel,
that reflect the Greater Commons Master plan

Pavilion
Commons /Greater Commons Master Plan

Big belly receptacles


https://www.imls.gov/find-funding/funding-opportunities/grant-programs/national-leadership-grants-for-museums
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/national-leadership-grants-for-museums
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/national-leadership-grants-for-libraries
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/national-leadership-grants-for-libraries
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/grants-to-state-library-administrative-agencies
https://www.imls.gov/find-funding/funding-opportunities/grant-programs/grants-to-state-library-administrative-agencies
https://www.oregon.gov/biz/programs/child_care_infrastructure/Pages/default.aspx
https://www.oregon.gov/biz/programs/child_care_infrastructure/Pages/default.aspx
https://www.oregon.gov/biz/Publications/ChildcareInfra/checklist/English.pdf
https://www.oregon.gov/biz/Publications/ChildcareInfra/guidelines/CCIF_Program_Guidelines.pdf




Electrical Room

Notes

Completed

Continued waterproofing and

dehumidification Old boiler chimney is leaking. Removing for resiliency grant will resolve the issue. Done
Partitioned off storage space May allow limited storage. Chain link with padlock.- Not doing, not allowing store for fire code compliance Not doing
géenf; out clutter and prep for chimney Farmer's market is moved out. ltems remain. Find owners, dispose of trash. Justice from pw is going to clean Done
Replace rusty components This work will likely tie into the resiliency grant
Commons Notes Completed
Replace N roof It may make sense to replace this roof portion due to the possibility of uncovering rot during fascia repair.
Fascia Wait for Civic Campus Plan to CIP budget for
r;lz\;\;iﬁgvrigvc needs to be welded to Complete Completed
Paint Wait for Civic Campus Plan to CIP budget for
East gutter drainage Water on east side of building drains into the soil next to the foundation. It no longer flows into the vents, but the water should be routed away. Will need a creative solution.
Generator Housing Wait for Civic Campus Plan to CIP budget for
Generator move? Wait for Civic Campus Plan to CIP budget for
Generator connector Ec_hed(tjling time for an electrician, PUD, and the generator staff to come out to the Commons to complete this project. Power to the Commons will be shut off for the day while the work is
Emergency Shelter Li:nnWe;t is reaching out to the Red Cross to get us enrolled in a class for the setup and requirements certification process.
Replace crawl space access door Door lock is rusted and difficult to open.
Under stage storage system Geo will share plans soon.
Room 7 Temporary storage space
Storage Reduce clutter and efficiently store items.

Wall mounted remotes in each room on order. Civic meeting room and kitchen have fried boards from the storm. Parts delayed in transit. Civic meeting room unit to be repaired 2/6. Adding
Heating and cooling system wall mount remote to each room. UPDATE- Wrong parts sent twice. Repair delayed. UPDATE- Repairs completed. Remotes still need to be installed. UPDATE: 2/12/25 Estimate a

Commercial system for the Commons- Coordinate the system with work to the commons identified in the Civic Campus plan
Art Hanging System Done Complete
Leak in YYFAP office NW Roofing added caulking and believes this has been resolved. Completed
:gﬁi%"gwwhy the storage closet smells like Chimney is leaking. There may be leaking roof drainage pipes as well. UPDATE 2/12/25 No more mold smell Completed
Civic room upgrades LED wafer lights in May Custom desk in July- UPDATE: Lights complete, wait on desk until Civic Campus Master Plan
Library in room 8 The reduced library opens in room 8 May 29th. Many tasks associated. Completed
Pavilion Notes Completed
Outlets and lights Work light over sink. LED pendant lights in center of building. Breakers tripping.
Bird strike decals Discuss with community/PCC- UPDATE: Pavilion work being done that includes blocking the open eaves
Stain building and picnic tables Spring- Follow up with Bobbi & Public Works when the building work is complete
Cab_ir_\et to store cleaning supplies. Possible Rolling cart with supplies and bringing tables out may be a better fit. Need community input.
additional countertop space.
PERMITTING We are working with an architect and the building official to bring the building up to code. Completed
City Hall Notes Completed
Siding Due to high cost we will need to wait. May replace only fascia and gutters for now. UPDATE: Gutters & Facia work being done February 2025 Complete




Windows Glass is ordered. To be installed in February. Complete
Seal front door Drafts- Wait for Civic Campus Master Plan

Remove maglock system Find buyer? YYFAP use?

Ramp at front door Wheelchair ramp directly in front of city hall entrance. Move ada parking spots to ramp location.- Wait for Civic Campus Master Plan

Install antenna Parts in. Waiting for install date from contractor. Neal sent one of our old radios so they can pre program our new ones before install Complete
Reinstall bike rack Once ramp is installed for ada access. Bike rack was temporarily removed to allow safer wheelchair access

Tint front windows Micro dot Newport Sign. Estimate coming soon- Review in Spring 2025 if still needed

Exterior Lights Light posts and drive thru lights are not working. We have a problem with breaker tripping. Work has started. Light post repair 3/7 Complete
Playground Notes Completed
Lighting Led focused lights. 2-4 on perimeter of playground. Programmed to shut off after hours? Bid from Alsea Electric coming soon.- UPDATE: Rosa to follow up 2/12/25

Sand and paint structures Paint arrived and we are working on an install date with public works

Install seesaw Public works will be completing this project soon Completed
Fence treehouse bench stain Spring Completed
Additional wood chips

RtepI?ce rusted panels on climbing . A . . . . Completed
structure Shipment arrived and we are working on an install date with public works

LLCM Notes Completed
Find lost concept drawings

Restart the LLCM

Exhibits

Volunteer Scheduled

Track Rehabilitation progress & work Take photos and send to Bobbi, work with Neal on tracking the schedule of the work being done, report to Bobbi

FOB System Notes Completed
Program System

Keyholder list

Fob assignment spreadsheet

Commons Notes Completed
Locking system Individual code for renters, last 4 digits of renters phone number

Ring Camera Placed at all Commons doors, Lorraine and Rosa have access to footage

Pavilion Notes Completed
City Hall Notes Completed




Master Lock Boxes

Notes

Completed

Change master code

Change Monthly Codes in Maintenance Schedule

Commons Master Keys

Neal has been working with a lock smith to have the locks at the commons replaced. Determining how many Master keys willbe needed for YYFAP staff, Library staff, City Staff, and locked

boxes
















YACHATS

GEM OF THE OREGON COAST

City Council Regular Meeting
Meeting Date: July 16, 2025

ITEM TITLE: Lincoln County Sheriff's Report

DISCUSSION/BACKGROUND/ISSUE:

The Cities of Yachats and Waldport have been sharing a full-time sheriff's deputy
contract for the fiscal year 2024-2025. This arrangement allows Yachats to have a
consistent deputy who builds relationships, gets to know the community's residents,
monitors traffic patterns, and enforces speed limits.

The monthly activity reports for April show that the majority of the activity is traffic
stops and welfare checks.

June Activity Report- Dorsey

June Activity Report- Collins. This is the Waldport full-time deputy, who also shows
Yachats' activity.

Written Report from Deputy Dorsey

All Sheriff activity in Yachats averages about 50 calls per month.

FISCAL IMPACT:
Annual part-time contract split with the City of Waldport, $95,000



https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:9f5ba775-c8fb-4213-8a30-516394f29bc6
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:efc1e56c-2584-4125-8b47-ec72a4e2ec6c
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:42d7cb35-3103-4bfe-9ed2-2e0080e8846d

RELEVANCE TO 2025 COUNCIL GOALS:

1. Achieve water sustainability

2. Provide safe access to and use of city infrastructure, trails, and parks

3. Identify ways to expand the housing supply and diversify housing options
4. Environmentally aware in all we do

5. Effectively manage and plan for the city’s financial needs

6. Deliver efficient, effective, transparent municipal services

7. Synchronize and update city policies and administrative rules.

PREPARED BY:
Bobbi Price, City Manager



Call Type Call Type Description Address Call Date/Time Beat Primary Incident Number Venue Source Exception
ALRMA AUDIBLE ALARM 1506 NW PACIFIC COAST HW 6/3/25 10:53|NPS03-SOUTH 2025-00008200 WALDPORT Phone
CITCON CITIZEN CONTACT 594 SW WAKONDA BEACH RD 6/10/25 12:28| NPS03-SOUTH 2025-00008574 WALDPORT Phone
ANIMAL1 |ANIMAL COMPLAINT NW SPRING ST / NW HIGHWAY 101 6/10/25 14:20| NPSO3-WALDPORT 2025-00008584 WALDPORT 911
ALRMA AUDIBLE ALARM 525 N BAY ST 6/11/25 7:57NPS03-WALDPORT 2025-00008614 WALDPORT Phone
CKWELF WELFARE CHECK NE ALSEA HW / NE WALDPORT HEIGHTS DR 6/11/25 12:51|NPSO3-WALDPORT 2025-00008647 WALDPORT Phone
CKWELF WELFARE CHECK 2025 SE MERTEN DR 2 6/11/25 13:30|NPSO3-WALDPORT 2025-00008654 WALDPORT Phone
CKWELF WELFARE CHECK 2025 SE MERTEN DR 2 6/11/25 16:27|NPSO3-WALDPORT 2025-00008661 WALDPORT Phone
TRF TRAFFIC STOP HIGHWAY 101 N / 4TH ST 6/12/25 7:52 [ NPSO3-YACHATS 2025-00008686 YACHATS Field Initiated
CKWELF WELFARE CHECK 360 HIGHWAY 101 N 6/12/25 10:13| NPSO3-YACHATS 2025-00008696 YACHATS Phone
TRF TRAFFIC STOP HIGHWAY 101 N / 4TH ST 6/12/25 12:04| NPSO3-YACHATS 2025-00008704 YACHATS Field Initiated
AOA ASSIST OTHER AGENCY 125 NW ALSEA HW 6/13/25 10:05|NPP0O2-WALDPORT 2025-00008745 WALDPORT Phone
COMEVT COMMUNITY EVENT 125 NW ALSEA HW 6/14/25 10:02 | NPSO3-WALDPORT 2025-00008805 WALDPORT Field Initiated
TRF TRAFFIC STOP NE ALSEA HW / N BAY ST 6/17/25 13:23|NPSO3-WALDPORT 2025-00008942 WALDPORT Field Initiated
THEFT3 THEFT OF PROPERTY 1555 HIGHWAY 101 N 6/17/25 14:11|NPSO3-YACHATS 2025-00008945 YACHATS 911
CITCON CITIZEN CONTACT 1685 HIGHWAY 101 N 6/19/25 12:20|NPS03-YACHATS 2025-00009082 YACHATS Phone
AOA ASSIST OTHER AGENCY 420 1ST ST 6/19/25 13:41|NPSO3-YACHATS 2025-00004176 YACHATS 911
TRF TRAFFIC STOP HIGHWAY 101 S / LILY CT 6/20/25 11:49|NPS03-YACHATS 2025-00009130 YACHATS Field Initiated
HARASS3 [HARASSMENT 280 SPRUCE AV 6/20/25 14:41|NPSO3-YACHATS 2025-00009138 YACHATS 911
EMSG EMERGENCY MESSAGE 1079 E ECKMAN CREEK RD 6/24/25 9:25[NPS03-SOUTH 2025-00009342 WALDPORT Phone
ILPARK ILLEGAL PARKING SW IRONWOOD DR / SW DOUBLE EAGLE DR 6/24/25 12:21|NPSO3-WALDPORT 2025-00009349 WALDPORT Phone
DRIVING DRIVING COMPLAINT S CRESTLINE DR / SW CEDAR ST 6/24/25 12:47|NPSO3-WALDPORT 2025-00009350 WALDPORT Phone
DOMDIS1 [DOMESTIC DIST1 360 NW VERBENA ST 6/24/25 13:41|NPSO3-WALDPORT 2025-00009359 WALDPORT Phone
EDP3 EMOTIONALLY DISTURBED PERSON NW SPRING ST / NW HIGHWAY 101 6/24/25 15:56 | NPSO3-WALDPORT 2025-00009373 WALDPORT 911
BURG3 BURGLARY 4915 N BAYVIEW RD 6/25/25 8:43[NPS03-SOUTH 2025-00009412 WALDPORT 911
TRF TRAFFIC STOP HIGHWAY 101 N / BAYVIEW TR 6/25/25 11:39|NPSO3-YACHATS 2025-00009413 YACHATS Field Initiated
TRF TRAFFIC STOP HIGHWAY 101 N / YACHATS RIVER RD 6/26/25 7:55[NPS03-YACHATS 2025-00009463 YACHATS Field Initiated
TRF TRAFFIC STOP 335 NE BLODGETT RD 6/27/25 7:33|NPS03-SOUTH 2025-00009516 YACHATS Field Initiated
CKWELF WELFARE CHECK 2923 NE STARR CREEK RD 6/27/25 12:40| NPS03-SOUTH 2025-00009530 YACHATS Phone
DRIVING DRIVING COMPLAINT W 2ND ST / HIGHWAY 101 N 6/27/25 13:29|NPSO3-YACHATS 2025-00009534 YACHATS 911
TRF TRAFFIC STOP 124 HIGHWAY 101 N 6/27/25 14:18| NPSO3-YACHATS 2025-00009538 YACHATS Field Initiated
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Call Type Call Type Description Address Call Date/Time Beat Primary Incident Number Venue Source Exception
TRF TRAFFIC STOP 5729 NW PACIFIC COAST HW 6/6/25 7:14|NPS03-SOUTH 2025-00008348 SOUTH BEACH Field Initiated
TRF TRAFFIC STOP SW PACIFIC COAST HW / SW BREAKERS DR 6/6/25 8:25|NPS03-SOUTH 2025-00008350 WALDPORT Field Initiated
FOLLUP FOLLOW UP 2090 SE ALSEA WY 6/6/25 10:44|NPSO03-WALDPORT 2025-00008358 WALDPORT Field Initiated
AOA ASSIST OTHER AGENCY 3000 S CRESTLINE DR 6/6/25 14:52 [ NPS03-WALDPORT 2025-00008380 WALDPORT Field Initiated
CITCON CITIZEN CONTACT 580 NE BROADWAY ST 6/7/25 10:29| NPS03-WALDPORT 2025-00008417 WALDPORT Phone
SUSACT4 [SUSPICIOUS ACTIVITY 165 NE HIGH ST 6/7/25 11:03[ NPS03-WALDPORT 2025-00008418 WALDPORT Phone
BURG3 BURGLARY 175 SW HIGHWAY 101 6/7/25 13:29|NPS03-WALDPORT 2025-00008436 WALDPORT Phone

TRF TRAFFIC STOP 156 SW HIGHWAY 101 6/8/25 9:19|NPS03-WALDPORT 2025-00008468 WALDPORT Field Initiated
TRF TRAFFIC STOP 202 SW HIGHWAY 101 6/8/25 9:57|NPSO03-WALDPORT 2025-00008471 WALDPORT Field Initiated
CRASH1 |CRASH1 2400 HIGHWAY 101 S 6/8/25 11:02 [ NPS03-SOUTH 2025-00000443 YACHATS 911

TRF TRAFFIC STOP HIGHWAY 101 N / NE CHIPMUNK ST 6/8/25 12:12|NPS03-SOUTH 2025-00008480 YACHATS Field Initiated
ATL ATTEMPT TO LOCATE REEVES CR / HIGHWAY 101 S 6/9/25 13:43| NPS03-YACHATS 2025-00008529 YACHATS Phone
CRIME3 MISCELLANEOUS CRIME 4200 S CRESTLINE DR 6/9/25 14:40| NPSO3-WALDPORT 2025-00008531 WALDPORT Phone

CIVIL3 CIVIL COMPLAINT LATE 225 NE 36THST 6 6/9/25 21:18|NPPO1-NORTH 2025-00008542 NEWPORT Field Initiated
AOA ASSIST OTHER AGENCY 1137 SW TARA LN 6/20/25 7:36 [ NPS03-SOUTH 2025-00000445 WALDPORT 911

ALRMA AUDIBLE ALARM 3120 S CRESTLINE DR 6/20/25 12:57|NPSO3-WALDPORT 2025-00009131 WALDPORT Phone
ALRMA  |AUDIBLE ALARM 375 NE PORT ST 6/21/25 7:19|NPS03-WALDPORT 2025-00009167 WALDPORT Phone
TRFASS TRAFFIC ASSIST/TRAFFIC HAZARD NW PACIFIC COAST HW / NORTH BEAVER CRH 6/21/25 9:17|NPS03-SOUTH 2025-00009169 SEAL ROCK 911

HARASS3 [HARASSMENT 440 NE COMMERCIAL ST 6/21/25 9:51|NPS03-WALDPORT 2025-00009172 WALDPORT Phone

TRF TRAFFIC STOP NW MARSH ST / NW PACIFIC COAST HW 6/21/25 12:23|NPS03-SOUTH 2025-00009178 SEAL ROCK Field Initiated
CITCON CITIZEN CONTACT 125 SW ALSEA HW 6/21/25 12:36| NPPO2-WALDPORT 2025-00009180 WALDPORT Phone
FOLLUP FOLLOW UP 340 SW RANGE DR 6/21/25 12:58| NPSO3-WALDPORT 2025-00009181 WALDPORT Field Initiated
ALRMA AUDIBLE ALARM 2080 SE ALSEA WY 6/21/25 13:18| NPSO3-WALDPORT 2025-00009182 WALDPORT Phone
CKWELF |WELFARE CHECK 5005 NE HIGHLAND AV 6/21/25 14:57|NPS03-SOUTH 2025-00009187 YACHATS Phone
THEFT3 THEFT OF PROPERTY 590 SE MOFFITT CT 6/21/25 14:58 NPS03-SOUTH 2025-00009188 WALDPORT Phone
THEFT4  |THEFT OF PROPERTY 590 SE MOFFITT CT 6/21/25 16:17|NPS03-SOUTH 2025-00009191 WALDPORT Phone

FIR FIELD INTERROGATION REPORT 285 NW MAPLE ST 6/21/25 16:25|NPSO3-WALDPORT 2025-00009190 WALDPORT Field Initiated
UNCON1 |UNCONSCIOUS] 231 HIGHWAY 101 N 6/21/25 17:00| NPSO3-YACHATS 2025-00000486 YACHATS 911

FIR FIELD INTERROGATION REPORT 380 NW HEMLOCK ST 6/22/25 7:11|NPS03-WALDPORT 2025-00009211 WALDPORT Field Initiated
SUSACT3 [SUSPICIOUS ACTIVITY 305 NW ALSEA BAY DR 6/22/25 9:53|NPS03-SOUTH 2025-00009218 WALDPORT Phone
TRESP1 TRESPASSING 155 SW CEDAR ST 6/22/25 10:56| NPSO3-WALDPORT 2025-00009227 WALDPORT Phone

TRF TRAFFIC STOP 650 NW HEMLOCK ST A 6/22/25 13:56| NPSO3-WALDPORT 2025-00009237 WALDPORT Field Initiated
TRF TRAFFIC STOP HIGHWAY 101 N / NW ARIZONA ST 6/22/25 14:11|NPS03-SOUTH 2025-00009239 YACHATS Field Initiated
SUSPER1 [SUSPICIOUS PERSON 1020 NE BROADWAY ST 6/23/25 6:21|NPS03-WALDPORT 2025-00009275 WALDPORT Phone

TRF TRAFFIC STOP 1431 SE NELSON WAYSIDE DR 6/23/25 8:41SMO-STATE PARKS-LINC 2025-00009281 WALDPORT Field Initiated
MSG MESSAGE CAD 590 SE MOFFITT CT 6/23/25 13:16| NPS03-SOUTH 2025-00009303 WALDPORT Phone
ORDVIO3 |ORDINANCE VIOLATION NW KEADY ST / N BAY ST 6/23/25 13:20| NPSO3-WALDPORT 2025-00009306 WALDPORT Phone

TRF TRAFFIC STOP NE ALSEA HW / NE CRESTLINE DR 6/27/25 11:36| NPSO3-WALDPORT 2025-00009524 WALDPORT Field Initiated
TRESP1  |[TRESPASSING 440 NE COMMERCIAL ST 1 6/27/25 11:41|NPSO3-WALDPORT 2025-00009525 WALDPORT Phone
TRESP1 TRESPASSING 165 NW JOHN ST 6/27/25 13:32|NPSO3-WALDPORT 2025-00009533 WALDPORT Phone

TRF TRAFFIC STOP N BAYVIEW RD / NW PACIFIC COAST HW 6/27/25 15:31|NPS03-SOUTH 2025-00009545 WALDPORT Field Initiated
SUSPER1 [SUSPICIOUS PERSON 3851 E ALSEA HW 6/29/25 8:20[NPS03-SOUTH 2025-00009664 WALDPORT 911

TRF TRAFFIC STOP 380 NW HEMLOCK ST 6/29/25 9:50| NPSO03-WALDPORT 2025-00009679 WALDPORT Field Initiated
CRASH1 |CRASH1 3543 SOUTH BEAVER CREEK RD 6/29/25 10:48| NPS03-SOUTH 2025-00000413 WALDPORT 911

TRFASS TRAFFIC ASSIST/TRAFFIC HAZARD 720 SE BIRD AV 6/29/25 12:26| NPSO3-WALDPORT 2025-00009696 WALDPORT 911

TRF TRAFFIC STOP 340 NE ALSEA HW 6/29/25 13:09|NPSO3-WALDPORT 2025-00009697 WALDPORT Field Initiated
ORDVIO3 [ORDINANCE VIOLATION SW KATHLEEN ST / SW ANN ST 6/29/25 14:42|NPSO3-WALDPORT 2025-00009711 WALDPORT Phone
DOMDIS1 [DOMESTIC DIST1 2209 NW BAYSHORE DR 6/30/25 4:53[NPS03-SOUTH 2025-00009747 WALDPORT 911

HITRUN4 |HITRUN4 124 HIGHWAY 101 N 6/30/25 11:37|NPSO3-YACHATS 2025-00009773 YACHATS Phone

EDP1 EMOTIONALLY DISTURBED PERSON 580 NE BROADWAY ST 6/30/25 13:22|NPSO3-WALDPORT 2025-00009787 WALDPORT 911

CKWELF [WELFARE CHECK 230 W 2ND ST 6/30/25 15:02 | NPSO3-YACHATS 2025-00009793 YACHATS Phone
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The last month has been really good. There has definitely been an increase in tourism
and activity in town since school has been out and the weather has been better. I've
spent a lot of time making a presence and enforcing traffic laws.

The 4™ of July went really well. Although personal fireworks were banned, there really
wasn't any practical way to enforce it. The amount of people that were setting off

personal fireworks was huge. It was also the same situation in Waldport.

It looks like Dep. Brawdy will be taking my place as the Yachats Contract Deputy in
August.

Have a great day,

Abby



i'm—c:' HATS ClY OF YACHATS

“"' EMERGENCY PREPAREDNESS COMMITTEE
MEETING SUMMARY MINUTES
City Hall, 441Hwy 101N, OR 97498
Monday, June 2, 2025

I. Callto Order Emergency Preparedness Meeting 2:00 pm

il. RollCall
Committee Members P/A
Linn West, Chair P
Don Groth P
Drew Roslund A
Kathryn Torrence P
Mary Reeves P
Kathy McCulloch P
Susan Oppenheimer A
Seve Oppenheimer A
Jill Asch A
Tom Rafalski P
Staff Members
Kimmie Jackson, Recorder Neal Morphis, City Infrastructure

Clerk

Ill. Announcements I Correspondence
a. None

IV. Citizens’ Concerns (5 Minute Limit)
a. None

V. Reports
a. Fire Dept Report - No report and no communication with the fire department in
the past month.
b. Finance Report -The budget for the upcoming year has been reduced to $5,000;

the grant for $2,500 from the county is pending.
VII. Current Business

a. Wildfire Tabletop and Emergency Shelter Discussion — The discussion was



around the representatives from the Red Cross and local facilities, including
members from; the Commons, Presbyterian Church, and Baptist Church, to
assess how each venue could function during an emergency; to plan a
full-scale emergency simulation in the fall to prepare personnel from various
departments and identify roles for managing such situations effectively. The
members concluded the discussion on plans to use the Commons as an
emergency shelter, with the understanding that equipment and support from
the Red Cross would be necessary.

b. First Aid Supplies in Conex: Radar & Crestview - The discussion on first aid
supplies may lack adequate resources during emergencies. Members agreed
on the importance of having well-stocked supplies and noted that collaboration
with the Red Cross would be essential. Members will meet on Monday, May 9th,
at 1:30pm to assess what will be needed.

Discussion continued around next steps and chosing dates to asses the first aid
supplies; discuss with the city manager how to approach using The Commons
as a shelter and assess equipment needs; organize an emergency simulation
for the fall, coordinating with key personnel from various departments and the
Red Cross; Establish a routine for updates and communication with the fire
department to ensure alignment on emergency response strategies.

Adjourn City Council Meeting 3:13 pm

Minutes prepared by: Kimmie Jackson, Recorder



CITY OF YACHATS

g,
YACHATS PARK & COMMONS COMMISSION
“ —y DRAFT MEETING MINUTES
Civic Meeting Room 1, 441 Hwy 101 N. OR 97498
Tuesday, June 3, 2025 at 2:00 pm
Call to Order
Roll Call
Commission Members P/A
Meg Simans P
Dan Sterling (Zoom) P
Ron Simans P
George Giroux P
Adam Altson o]
John Pravel o]
Dan Wright P
Staff Members
Bobbi Price, City Manager
Neal Morphis, City Clerk Rosa Marchand, Commons
Coordinator

Announcements
Dan Sterling Resignation

. Ron Simans will be presenting a quarterly budget report at the July meeting.

Public Comment

. None

Reports

. Meeting Summary: no changes.
. Commons Report - (attached) The report highlighted that Arrow Heating has

conducted a maintenance check, and Pioneer Connection evaluated
opportunities to enhance internet connectivity at the Commons. A structural
sound engineer assessed the stage for safety and installation of speakers;
Bobbi Price, Nicole Hedlund, Rosa Marchand, and Kristi, Executive Director from
YYFAP, formed a work group to explore the expansion of YYFAP and prepare for
child care infrastructure grants to be applied for in the fall; and a work group has
been established for the bathroom project.

Included updates on the under-stage project, which is in progress. Scharen Design
will present its final ideas at the July meeting.

City Manager Price provided an update on the ADA Bathrooms, reviewed the
plans (attachments can be viewed in the online packet) with the commission, and


https://youtu.be/y-3qGQJQZ-s?t=193
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:d19dcbd2-6df6-40c1-9f01-97bd3d7b8734

VL.

addressed questions.

. Trails/YIPS - reported ongoing maintenance to ensure trail safety and accessibility.

It discussed the difference between maintenance and development projects and
when things need to be addressed with the City Manager or brought to the
Commission for review.

Estuary Walkway - Discussed that Bob Langly and the City Manager are working
on a presentation to give to the State Park Commission for the next step in their
funding request from the LGGP grant.

Landmark property - No progress to report. However, the city has received the
proper application to submit the first version of the plans to ODOT for their
feedback.

V1. New Business

a. Bird City Designation-Catherine Witten-Carey recapped from the May meeting

and to poll the members in supporting this designation; and would like at least
one member of the commission to be a part of the committee; the City
Manager suggested they work with the Chamber due to the benefit to the
tourism draw. The Commission agreed to move forward with Catherine sending
a proposal to the City Manager to present to the Council.

Motion: The motion was made to support the proposal being presented to the

City Manager for consideration of making Yachats a Bird City.

Moved: Simans, M.,

Ayes: Wright, Pravel, Giroux, Simans, R, Nays: Absent: Abstained:

Altson, Simans, M., and Sterling

Passed: 7/0

b. PCC Guidelines - The Parks and Commons Commission reviewed and

C.

discussed their guidelines document, focusing on the collaboration and
coordination sections. They agreed to replace “open spaces” with "community
spaces” in the guidelines. They decided to maintain the civic campus master
plan section, with City Manager Price stating it was necessary for the
implementation and stewardship of the 25-year plan. The Commission also
discussed the role of volunteer work groups and their collaboration with city
staff.

Wetlands Boardwalk signage project - The subcommittee was formed at the
last meeting (Adam, John, and Meg). The group met once and discussed their
notes; realizing that there are six entrances into the park and the need to have
the trail maps at each entrance; reviewed the need for trail maps in the park,
maps are only available at one entrance, which may lead to tourists missing
them; suggested placing trail maps at all entrances to inform visitors better.

d. Move Noxious Weeds to the July meeting.

Adjourn Parks & Commons Commission Meeting 4:02 pm

Minutes prepared by Kimmie Jackson, Recorder



https://www.yachatsoregon.org/187/Trails
https://youtu.be/y-3qGQJQZ-s?t=1594
https://youtu.be/y-3qGQJQZ-s?t=1698
https://youtu.be/y-3qGQJQZ-s?t=4219
https://youtu.be/y-3qGQJQZ-s?t=5040
https://youtu.be/y-3qGQJQZ-s?t=5056

i, ClY OF YACHATS
YACHATS
“u@ PUBLIC WORKS & STREETS COMMISSION
MEETING SUMMARY MINUTES
City Hall, 441 Hwy 101 N, OR 97498

Tuesday, June 10, 2025

. Public Works & Streets Commission Meeting 2:00 pm
Il. CalltoOrder
lll. RollCall

—

Committee Members P/A
Linn West, Chair

Don Groth, Vice Chair
Alex Cox

Bob Bennett

James Welch

Kevin Erdahl

Don Phipps

V(| |TU[(C |T|O

Staff Members
Bobbi Price, City Manager Kimmie Jackson, Recorder
Rick McClung, Water Lead Dave Buckwald, Wastewater Lead

Audience
13

IV. Announcements [ Correspondence

a. None

V. Citizens’ Concerns (5-Minute Limit)
a. None

VI. Reports

a. Meeting Summary (Link)
b. Fire Dept Report - (Linn) None
c. Emergency Preparedness Committee Report (Linn): It was reported that

the Conex storage area has been reorganized, resulting in more space
and better visibility of supplies. A re-inventory is needed now that items


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:5150c5e6-d91f-4180-94cb-b9a30f8d175d
https://youtu.be/DjbwghTfeNQ?t=113

are more accessible; reorganized first aid and medical supplies into five
boxes for emergencies, noting an imbalance of medical supplies
between the conex and Crestview and also saw a demonstration a new
device designed by students, which drops a key from a secured
location during an earthquake, allowing access to the conex without
needing a traditional key, Emergency preparedness will be
collaborating with the Red Cross at the end of the month to discuss
setting up the Commons as an emergency shelter.

d. Public Works Report Dave Buckwald, Wastewater Lead, highlighted that

the public works crew worked on several projects, conducting storm
drainage maintenance, installing three fire hydrants, fixed two
non-functional hydrants, and performed valve cam maintenance to
improve access, and identified and repaired multiple water leaks,
contributing to efforts to reduce the current water loss of 22%.

Rick McClung, Water Lead, reported that East 2nd Street bids totaled
$407,000 with six competitive submissions. The waterline cost increased
by $100,000, while pavement and storm drain costs dropped to $60,000
from over $200,000.

Regarding Reedy Creek, the engineering team identified challenges
with the old line's curves, which could result in potential costs of
approximately $400,000, rather than the $300,000 budgeted. The
urgency of the water project requires consideration for off-season work,
affecting water supply from Salmon Creek and South Lincoln during the
summer.

e. PW Finance Report - (Don G) No report, will cover May’s report next
month.
2. Finance Committee Report (Julie) None

VIl. Current Business

a. Transportation Plan Grant/ODOT Meetings - Rick McClung begins by

reflecting on his recent collaboration with Don Phipps to create a
response letter concerning traffic safety issues.

According to their data, the traffic conditions met current safety
standards. Member Phipps believes it was essential to proceed with a
public hearing to voice their concerns and explore possible


https://youtu.be/DjbwghTfeNQ?t=392
https://youtu.be/DjbwghTfeNQ?t=1202
https://youtu.be/DjbwghTfeNQ?t=2514

improvements, such as installing a sidewalk on Diversity Lane, which
would significantly enhance pedestrian safety.

ODOT was contacted regarding the installation of a portable speed
sign, and learned that as long as the sign does not obstruct sidewalks
or bike lanes, it can be placed in various locations throughout the area.
The only restriction comes with permanent signage, which is more
cumbersome to implement.

Chair Linn West expressed a need for the commission to have a clear

focus and suggested reviewing the City Council's Goals for potential
projects, highlighting the importance of focusing on ODOT funding and
local street maintenance; suggested prioritizing street improvements
and developing smaller community projects for engagement; and will
be addressing the $10 fee in July with an implementation and
communication plan.

Adjourn City Council Meeting 3:20 pm
Minutes prepared by: Kimmie Jackson, City Recorder


https://youtu.be/DjbwghTfeNQ?t=3974

ClY OF YACHATS

e
YACHATS FINANCE COMMITTEE
E ‘ DRAFT MEETING SUMMARY MINUTES

City Hall, 441 Hwy 101 N, OR 97498
Tuesday, June 12, 2025

I. CalltoOrder

Il. RollCall
Committee Members P/A
Bobbi Price, City Manager P
Julie Ekdom P
Charles Bame-Aldred A
Staff Members
Bobbi Price, City Manager Kimmie Jackson, Recorder
Neal Morphis, City Clerk
Audience
7

lll. Announcements and Correspondence
a. None
VI. Citizens’ Concerns

ad. None

IV. New Business
a. Interview Lisa Beck
b. Interview Doug Beck

Motion: | A motion was made to submit the volunteer applications for Lisa Beck and
Doug Beck to the City Council for approval to serve on the Finance
Committee:

Ayes: Ekdom and Price Nays: Absent:1 Bame Aldred | Recused:




Passed: | 2/0

c. Final FY 2023 Audited Financials - City Manager Price then outlined a
timeline for finding a new auditor, including issuing an RFP by July 23,
reviewing responses by August 7, and conducting interviews in
September. At the next meeting, and the committee will review the 2024
audited financials.

Adjourn City Council Meeting 2:36 pm
Minutes prepared by: Kimmie Jackson, Recorder



. CIY OF YACHATS
YACHATS
% =%  PLANNING WORK SESSION & REGULAR

COMMISSION
DRAFT MEETING SUMMARY MINUTES
City Hall, 441 Hwy 101 N, OR 97498
Tuesday, June 17, 2025

WORK SESSION

1. Planning Work Session Commission Meeting 2:00 pm
2. Callto Order
3. RollCall

—

Committee Members P/A
Marc Sakamoto, Chair
Craig Hogan

Loren Dickinson

Mary Aebi, Vice Chair

Jolene Gosselin

V|||V |O

Staff Members
Bobbi Price, City Manager Lorraine Barrett, Admin
Dan Fleishman, OCWCOG,
Planner

Audience

Il. City of Yachats Code Update Discussion - Dan Flashman, the Interim
City Planner, reviewed the attached document, which outlines several
proposed amendments aimed at improving regulatory clarity and
addressing current urban challenges; the need for precise definitions,



particularly for "single-room occupancy” housing, which had not been
clearly defined in the existing code; regulation specifics for
manufactured housing; the definition of "front lot line” for properties with
two parallel street frontages. It was suggested that the front boundary
should be determined by the street that provides vehicular access,
clarifying potential ambiguities in the current code and ensuring
consistency in development practices. Additional discussions and
refinement of these amendments would be needed in future meetings
to finalize the code changes.

Adjourned Planning Commission Work Session 2:55 pm
REGULAR MEETING

. Meeting Called to Order at 3:00 pm by Chair Marc Sakamoto
Il. Announcements and Correspondence - None
lll. Citizens’ Concerns - None
IV. Public Hearing
a. Michael Ornelas Variance2-VAR-PC-25
Mr. Ornelas presented testimony to support his application for a
variance regarding the minimum lot depth standard.

The commission heard from planning staff, the applicant, and other
interested parties. After public testimonies, the Chair closed the hearing,
deliberated, and decided whether to approve, approve with conditions,
or deny the application. One commissioner raised a concern about not
receiving a notice regarding the hearing, but stated that she could
remain impartial despite being within the notification areq; a stipulation
that says that any future lot would not infringe on the yard
requirements of the existing residents, and encourage the designer to
make every effort to put something together that the neighbors can live
with.

Motion: The move to approve the application for a variance submitted by Michael Ornelas

regarding the minimum lot depth standard Number 2 - VAR-PC-25, in the RI district,
based on the findings that the application is in conformance with the City's
comprehensive plan and meets the applicable standards outlined in the Yachats
Municipal Code.



https://youtu.be/Qpvlc1Jp2GY?t=5735

Ayes: Hogan, Aebi, Dickinson, Gosselin, Nays:0 Absent: 0 Abstained: 0

and Sakamoto

Passed: |5/0

V. Ongoing/New Business

a. Jolene Gosselin is on the board for Habitat for Humanity in Lincoln
County, and they have a request. They are looking at combining
Northwest Coastal Housing, the Housing Authority, and Habitat for
Humanity to identify housing needs. Jolene will contact the City
Manager for further discussion.

b. Commission Chair meeting -During the Commission Chair's meeting, it
was reported that the library's construction is on schedule, with a new
website nearing completion; Public Works focused on emergency
medical support planning, including preparations for Conex boxes and
potential evacuations; discussed provisions for emergency housing and
food; Parks & Commons are progressing with noxious weed regulations
and wetland signage while continuing work on the Master Plan; and
budget meetings are complete, with finalized numbers to be presented
to the City Council for approval.

c. Planners Report - Dan Fleishman mentioned the COG agreement with
the City is to provide services until June 30th.

The commission's conversation primarily discusses upcoming plans and
applications related to city planning and variances; Dan mentions an
upcoming trip with his spouse across the country but indicates he can still be
available for meetings and communication. Commission members were
concerned about a pending application that has not yet been submitted but
is expected for a project called "quiet water”; update on library connectivity
and ongoing issues with the wetland inventory, although no new information
has surfaced; review for these fees will be forthcoming; including a variance
topic in the city newsletter is proposed,

Adjourn City Council Meeting 4:03 pm
Minutes prepared by Kimmie Jackson, Recorder
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CITY COUNCIL

DRAFT MEETING SUMMARY MINUTES
City Hall, 441 Hwy 101 N, OR 97498
Wednesday, June 18, 2025

V.

Call to order the Work Session City Council Meeting 11:00 am
Roll Call

Council Members P/A

Craig Berdie, Mayor

Mary Ellen O'Shaughnessey

Catherine Whitten-Carey

Barry Collins

V|V |V|(T|O

Nicole Hedlund

Staff Members

Bobbi Price, City Manager

Neal Morphis, City Clerk

Audience

Announcements [ Correspondence
Public Comments / Citizens’ Concerns (5-Minute Limit)

. Michael Allen of Florence spoke at a Board of Commissioners meeting

about his dedication to climate action. He founded a local chapter of
Elders Climate Action and collaborates with coastal cities on climate
initiatives.

Public Hearing - FEMA Model Ordinance
The reading proposed changes to Ordinance 954 concerning

development in floodplains, and it was noted that there were important
housekeeping issues to address. Additionally, a pending lawsuit related
to FEMA actions was highlighted, which could impact the ordinance
changes. The lawsuit involved property owners questioning FEMA's
compliance with its standards and the adequacy of biological
assessment definitions. FEMA had provided municipalities with options


https://youtu.be/2aD7xgGgQSo?t=150
https://youtu.be/2aD7xgGgQSo?t=426

to adopt these new standards, implying that failure to comply could

result in the loss of FEMA flood insurance and support during flood

events. The option chosen by the Council involved modifying an existing

ordinance to align closely with FEMA’s model ordinance.

The charter required the ordinance to be read twice before it could be

voted on. This item will tentatively be on the September agenda for a

second time.

VI. Consent Agenda

Motion: The motion to approve the consent agenda as presented, with one
change: correction to Talina King's name.
Moved: O’'Shaugnenessey
Ayes: Collins, O’'Shaughnessey, Hedlund, Nays: Absent: Abstained:
Whitten-Carey, and Berdie 0 0 0
Passed: 5/0

V. New Business

a. Community Presentation on Climate Resiliency - Tom Kearns, a retired

philosophy professor focused on the intersection of climate change, young
people, and human rights. He emphasized the growing concern among
children regarding climate change, supported by a study involving 10,000
young people from various countries, including the U.S. The findings
highlighted that a significant percentage of children are very worried about
climate change, with many experiencing negative emotions such as sadness,
anxiety, and feelings of helplessness. Kearns proposed focusing on children’s
rights and outlined a couple of initiatives that local governments could
undertake, including an art project to raise awareness.

b. City Destination Marketing Organization Contract Renewal - The marketing

contract renewal involves extending the existing contracts for the destination
marketing organization (DMO) and the Visitor Center, both held by the Yachts
Area Chamber of Commerce, for an additional three years. The Visitor Center
contract is centered on operating the center seven days a week, employing
volunteers to assist visitors, and responding to inquiries. The payment
structure for the DMO will have a higher cost in the first year to facilitate initial
marketing efforts, with costs gradually tapering off in subsequent years. The


https://youtu.be/2aD7xgGgQSo?t=2177
https://youtu.be/2aD7xgGgQSo?t=3988
https://youtu.be/2aD7xgGgQSo?t=6406

renewal aims to maintain previous initiatives while aligning with updated

strategic marketing goals.

Motion: The motion to approve the Yachts Area Chamber of Commerce as a
consultant for the Visitor Center Contract and DMO Contract..
Moved: Collins
Ayes: Collins, O’'Shaughnessey, Hedlund, Nays: Absent: Abstained:
Whitten-Carey, and Berdie 0 0 0
Passed: 5/0

c. Phase lll E. 2nd Street Contract Review - is the final phase extending the water

line from Cedar Street to Yachats River Road. The contract requires City

Council approval due to its significant financial implications. The submitted

bids are competitive and below the West Tech estimate, indicating a

responsible financial choice. Given the positive track record of Lasky Clifton

Company in completing previous projects, it is recommended that this

contract be approved and a regular oversight program established to ensure

adherence to timelines and quality standards throughout the construction

process.

Motion:

The motion was made to approve the City Manager's signature on this
contract, allowing the Phase Il E 2nd Street Project to move forward with

Lasky Clifton Corporation.

Moved:

Ayes: Whitten-Carey, Collins, Hedlund, Nays: Absent: Abstained:
O’Shaughnessey, and Berdie 0 0 0

Passed: 5/0

d. Approval of Resolutions: The meeting addressed several changes to

resolutions related to the City budget. For Resolution 26], it was confirmed that

the City would be submitting a certification to receive state marijuana funds.

In Resolution 262, a correction was made to the amount for debt services on

the general obligation bond for water, changing it from $49,122 to $43,770

based on updated information from the county; wording corrections were

identified and will be incorporated.



https://youtu.be/2aD7xgGgQSo?t=7424
https://youtu.be/2aD7xgGgQSo?t=7959

1. RES 2025-261 State Revenue Sharing

Motion: The motion was made to approve RES 2025-261 State Revenue Sharing.
Ayes: Whitten-Carey, Collins, Hedlund, Nays: Absent: Abstained:
O’Shaughnessey, and Berdie 0 0 0
Passed: 5/0
2. RES 2025-262 Collect Taxes
Motion: The motion was made to approve RES 2025-262 Collect Taxes.
Ayes: Whitten-Carey, Collins, Hedlund, Nays: Absent: Abstained:
O’Shaughnessey, and Berdie 0 0 0
Passed: 5/0
3. RES 2025-263 Adopt FY 25/26 City Budget
Motion: The motion was made to approve Resolution 2025-263, Adopting the FY
25/26 City Budget.
Ayes: Whitten-Carey, Collins, Hedlund, Nays: Absent: Abstained:
O’Shaughnessey, and Berdie 0 0 0
Passed: 5/0
4. RES 2025-260 Adopt FY 25/26 URD
Motion: The motion was made to approve Resolution 2025-260, Adopting the FY
25/26 URD.
Ayes: Whitten-Carey, Collins, Hedlund, Nays: Absent: Abstained:
O’Shaughnessey, and Berdie 0 0 0
Passed: 5/0

Adjourn City Council Meeting 3:47 pm

Minutes p

repared by: Kimmie Jackson, Recorder




YACHATS

GEM OF THE OREGON COAST

June 2025 Personnel, Materials, Services -

Budgetvs YTD
Personnel & Materials m Budget m YTD
1,400,000
1,200,000
1,000,000
Expenses: Budgetvs YTD
(Funds 100, 150, 155, 160) 800,000
Budget YTD YTD/Budget
Personnel 634,040 634,518 100% 600,000
Materials & Services 1,178,000 935,030 79%
400,000
Percentage of Fiscal Year Completed 100.0% 200,000

Personnel Materials & Services




GEM OF THE OREGON COAST Water - Operating Costs
1,400,000
Water & Wastewater 1,000,000
800,000
600,000 m Budget
Water Operating Costs .
Fund 660 400,000
Budget YTD YTD/Budget 200,000
Revenue 1,241,162 1,236,090 99.6%
Personnel 407,800 425,093 104.2% Revenue Personnel  Materials &
’ ’ ’ Services
Materials & Services 364,140 267,611 73.5%
Wastewater Operating Costs Wastewater - Operating Costs
Fund 670 1,400,000
Budget YTD YTD/Budget 1,200,000
Revenue 1,255,350 1,249,564 99.5% 1,000,000
Personnel 458,700 402,611 87.8% 800,000
Materials & Services 303,150 236,493 78.0% 600,000 m Budget
400,000 = YTD
200,000 -
Percentage of Fiscal Year Completed 100.0%
Revenue Personnel Materials &
Services




YACHATS

GEM OF THE OREGON COAST

June 2025

Tax Revenue

Tax Revenue: Budgetvs YTD

Budget YTD YTD/Budget
Tax - Transient Rental 1,377,000 1,075,798 78.1%
Tax - Food & Beverage 460,000 391,155 85.0%
Tax - property - URD 530,000 559,579 105.6%
Tax - property - General Fund 95,000 94,735 99.7%
All Other Taxes 114,500 111,124 97.1%

Other Taxes include: Tobacco, OLCC, Marijuana, State Highways, Past due Property Tax

Tax Revenue as Budgeted

= Tax - Transient Rental

= Tax - Food & Beverage

= Tax - property - URD

= Tax - property - General Fund

All Other Taxes

Percentage of Fiscal Year Comp! 100.0%

Tax Revenue

1,600,000
1,400,000
1,200,000

1,000,000
800,000
600,000
400,000
200,000 I I
N I .

Tax-Transient Tax -Food & Tax- property - Tax - property - All Other Taxes
Rental Beverage URD General Fund

B Budget mYTD

Tax Revenue YTD

= Tax - Transient Rental

= Tax - Food & Beverage

= Tax - property - URD

u Tax - property - General Fund

All Other Taxes




YACHATS

GEM OF THE OREGON COAST

June 2025

] ] oy ®
Visitor Amenities
Visitor Amenity
Fund 100-1045
Description Budget YTD YTD/Budget
Beginning Balance 1,542,945 1,542,945 100.0%
Interest Earned - 14,414 -
Tax - Transient Lodging 537,000 415,614 77.4%
2,079,945 1,972,974 94.9%
Percentage of Fiscal Year Completed 100.0%

2,500,000

2,000,000

1,500,000

1,000,000

500,000

Visitor Amenities Revenue

Budget

m Beginning Balance
M Interest Earned

Tax - Transient Lodging




YACHATS

GEM OF THE OREGON COAST

Commons Revenue - Budget vs YTD
June 2025
350,000
Commons Revenue & Expenses
300,000
250,000
Commons Revenue - Budget vs YTD 200,000
Budget YTD YTD/Budget m Beginning Balance
Beginning Balance 47,351 47,351 100.0% 150,000
m Rents or Fees
Rents or Fees 25,000 26,164 104.7% 100.000 ) )
Gifts/Donations - 11,372 ' = Gifts/Donations
Transfer in General Fund 175,000 175,000 100.0% 50,000 m Transfer in General Fund
Transfer in Visitor Amenity 75,000 75,000 100.0% Transfer in Visitor Amenity
322,351 334,886 103.9% N
Budget YTD
Commons Expenses - Budget vs YTD Commons Expenses - Budget vs YTD
Budget YTD YTD/Budget
Personnel 83,000 80,154 96.6% 90,000
Building & Land Maintenance 45,000 46,057 102.3% 80.000
Community Support 40,000 32,084 80.2% 70.000
Custodial 15,000 18,170 121.1% 60.000
Utilities, Phone, Internet 9,300 11,522 123.9% 50,000
Contract Expense 20,000 15,300 76.5% 40,000
Parks & Grounds Maintenance 5,000 6,228 124.6% 30.000
Insurance 6,700 6,377 95.2% 20,000
Tools & Small Equip. 3,000 1,596 53.2% ; 0’ 000
Misc. 2,000 368 18.4% o I ] | ml BN - R
Office Supplies 600 972 161.9% B e N B &
Mowing, Trimming 2,600 2,415 92.9% & & %QQQ & & & & & A %QQQ .‘\@‘Q
) . . A
232,200 221,241 95.3% A R A N P
& & ¢ & & o R
N & & ¢ N o <«
o ) & N <0
& S o
& ©
< &
Percentage of Fiscal Year Completed 100.0%
W Budget m YTD




YACHATS

GEM OF THE OREGON COAST

June 2025

Long Term TRT Revenue
Stays Stays Stays Stays
Apr-Jun Jul-Sep Oct-Dec Jan-Mar
Paid in July Paid in October Paid in January Paid in April

FY Q1 FY Q2 FY Q3 FY Q4 Full Year
YE* June 30, 2021 63,269 464,427 266,748 217,284 1,011,728
YE June 30, 2022 375,856 535,672 247,622 233,348 1,392,398
YE June 30, 2023 362,404 556,232 257,937 224,407 1,400,980
YE June 30, 2024 334,045 549,557 251,440 207,915 1,342,957
YE June 30, 2025 324,984 585,641 267,074 220,118 1,397,818

Long Term TRT Revenue

YE* June 30, 2021 217,284
YE June 30, 2022 375,856 233,348
YE June 30, 2023 362,404 224,407

YE June 30, 2024 334,045 207,915

YE June 30, 2025 324,984 220,118

HFYQ1 ®mFYQ2 mFYQ3 mFYQ4

*YE = Year End



Consolidated Revenue and Expense Statement

Governmental Fund (100, 150, 155, 160)
For Period Ended June 30, 2025 - Soft Close 1

Printed: 7/8/2025

Period 12

Fiscal Year 2025

Acct No Description

300101 Beginning Fund Balance
300105 Beginning Balance-Hall Bequest
304235 Fines or Liens

304221 Franchise Cable

304223 Franchise Disposal Services
304224 Franchise Electricity

304222 Franchise Telephone

304480 Gifts/Donations

304481 Grants

301500 Interest Earned

304460 Inventory Sale

304210 License Business

304211 License Vacation Rental
304435 LID Assessments

304484 Misc Revenue

304491 Other Local Resources

304690 Other State Sources

304230 Permits/Filing Fee

304335 Rents or Fees

304344 SDC Storm Drain Improvement
304343 SDC Wastewater Reimbursement
304341 SDC Water Improvements
304342 SDC Water Reimbursements

CITY OF YACHATS

Budget

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,187,921.66
150,000.00
1,000.00
23,000.00
17,000.00
52,000.00
17,000.00
670,000.00
259,000.00
10,000.00
30,000.00

7,000.00
12,000.00
25,000.00

5,000.00
14,000.00

9,000.00

6,000.00

Prior Period

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,187,921.66
150,000.00
25.00
20,841.15
18,911.14
62,743.92
3,235.01
10,802.75
292,260.00
280,264.75
45.00
8,376.00
27,214.01
4,732.95
9,426.58
3,828.85

(551.00)
5,926.87
24,941.98
8,540.91
35,622.70
14,204.48
8,804.76

Current Period YTD Bal

LI IR - R < I I - - - - R - A R R -]

6,007.20
569.00
2,500.00
19,308.90
6,713.00
120.00
700.00
(6,673.00)
1.89
750.00
1,221.64

FINANCIAL REPORT

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

6,187,921.66
150,000.00
25.00
20,841.15
18,911.14
68,751.12
3,235.01
11,371.75
294,760.00
299,573.65
6,758.00
8,496.00
27,914.01
4,732.95
2,753.58
3,830.74

YTD %
100.00%
100.00%
2.50%
90.61%
111.24%
132.21%
19.03%
0.00%
43.99%
115.67%
0.00%
84.96%
93.05%
0.00%
0.00%
54.72%

(551.00) 0.00%

6,676.87
26,163.62
8,540.91
35,622.70
14,204.48
8,804.76

55.64%

104.65%
170.82%
254.45%
157.83%
146.75%

Notes
Beginning Balances - Unaudited

Beginning Balances - Unaudited

Received Quarterly
Received Quarterly
Received Monthly

Received Annually

Reserve Acct & LGIP Interest



Acct No
304630
304245
304622
304110
304120
304650
304620
304610
304240
314869
314861
314883
304810
314863
314890
304501

105101
105102
105103
105104
105105
105108
105109
105110
105111
105113
105114
105115
105116
105118
105119

Description

State Revenue Share

Tax - Food & Beverage Tax
Tax - Marijuana

Tax - Property Current

Tax - Property Past Due

Tax - State Highway

Tax - State OLCC

Tax - State Tobacco

Tax - Transient Lodging
Transfer in Commons Operations
Transfer in General Fund
Transfer in Urban Renewal
Transfer in URD Admin Reimb
Transfer in Visitor Amenity
Transfer in Water System
Transfer In-South Tnk Debt Sve
REVENUE

City Manager

Deputy Recorder
Bookkeeping/Accounting

CIP Coordinator

Community Services Coordinator
Planner

Administrative Assistant
Water Lead

Wastewater Lead

Field Utility 1

Field Utility A

Commons Coordinator
Librarian Part Time
Succession Planning w/License

Succession Planning EntryLevel

CITY OF YACHATS

Budget

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Ll R =R A - AR - T - - - =R <R C I -

23,000.00
460,000.00
23,000.00
95,000.00
1,500.00
72,000.00
18,000.00
700.00
1,377,000.00
10,000.00
576,500.00
700,000.00
36,000.00
190,500.00
43,000.00
60,000.00
11,181,121.66

60,100.00
73,800.00
30,200.00
17,000.00
45,200.00
46,800.00
22,900.00
10,500.00

4,550.00
10,100.00
50,300.00
15,000.00

Prior Period

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

R I R A R = T = B e I -

18,497.92 $ -
390,924.92 $ 229.75
17,804.43 $ 5,410.22
92,566.20 $ 2,168.90
1,137.47 $ 140.38
67,047.33 $ 7,184.17
13,278.90 $ 1,599.88
47534 $ 46.02
1,075,190.66 $ 607.59
7,500.00 $ 2,500.00
389,625.00 $ 129,875.00
525,000.00 $ 175,000.00
27,000.00 $ 9,000.00
142,875.00 $ 47,625.00
32,250.00 S 10,750.00
45,000.00 $ 15,000.00
10,024,292.64 $ 438,355.54
61,505.01 $ 5,715.00
4535031 $ 3,866.88
33,783.55 $ 3,038.49
12,708.39 $ 1,129.28
32,918.33 $ 2,992.35
53,117.21 $ 4,776.04
35,326.74 S 2,859.25
21,874.28 $ 1,740.22
16,811.20 $ 884.54
- S -
6,479.72 S 607.89
17,900.00 $ 4,000.00
15,592.33  $ 1,526.27
5,092.48 S 1,012.00
21,947.54 $ 3,472.46

FINANCIAL REPORT

$

L I R = = R = B e R - IR - T T = - B = B

R I R s R = T = B = R I -

Current Period YTD Bal

18,497.92
391,154.67
23,214.65
94,735.10
1,277.85
74,231.50
14,878.78
521.36
1,075,798.25
10,000.00
519,500.00
700,000.00
36,000.00
190,500.00
43,000.00
60,000.00
10,462,648.18

67,220.01
49217.19
36,822.04
13,837.67
35,910.68
57,893.25
38,185.99
23,614.50
17,695.74

7,087.61
21,900.00
17,118.60

6,104.48
25,420.00

YTD %
80.43%
85.03%
100.93%
99.72%
85.19%
103.10%
82.66%
74.48%
78.13%
100.00%
90.11%
100.00%
100.00%
100.00%
100.00%
100.00%
93.57%

111.85%
66.69%
121.93%
81.40%
0.00%
128.08%
81.59%
103.12%
168.53%
0.00%
70.17%
43.54%
114.12%
0.00%
0.00%

Notes



Acct No
105120
105121
105122
105140
105141
105142

205202
205209
205210
205213
205214
205220
205222
205224
205230
205240
205241
205242
205251
205252
205253
205255
205260
205261
205262
205263
205270
205282
205311
205312
205313

Description

Code Enforcement

Field Utility Journeyman
Field Utility B

Fringe Benefits
Insurance Benefits
Regular PERS System
PERSONNEL

Visitor Center Operations

Emergency Prep & Public Safety

Dues & Memberships

Board/Comm/Meeting Education, Travel, &

Marketing (Grants/Prgm/Events)
Marketing/Road Sign

Insurance

Trails Maintenance/Supplies/Services

Printing (Maps & Signs)
Office Materials & Supplies
Computer Equipment and Maint.
Merchandise Wholesale
Telephones/Cell Phones/DSL
Utilities

Postage

Education and Training
Contract Expense (Prof Svc)
Auditor

Legal Expense

Bank Charges/Credit Card Fees
Travel

Software

Equipment Lease and Rental
Equipment Fuel/Tires/Parts
Equipment Repair

CITY OF YACHATS

Budget

$
$
$
$
$
$
$

LIl R R - - I < R A A - A R T R - = R~ B A - IR - T T -

12,600.00
12,500.00
4,150.00
44,440.00
82,700.00
91,200.00
634,040.00

45,000.00
3,000.00
5,000.00
1,000.00

245,000.00

200.00
45,700.00
6,000.00
3,000.00
18,100.00
10,000.00
10,700.00
13,700.00
6,000.00
10,600.00
87,500.00
5,000.00
10,000.00
12,000.00
1,500.00
26,500.00
2,000.00
1,000.00
8,200.00

Prior Period

L R - = R R - B <

- $ -
13,785.88  $ 2,375.08
12,086.85 $ 829.90
30,024.93 $ 2,946.43
76,259.54 S 9,877.86
6247143 $ 5,832.20
575,035.72 59,482.14
45,000.00 $ -
6,523.75 $ 103.21
7,088.98 S 362.91

- $ -
219,015.02 $ 410.72

102.00 $ -
44,956.13 $ -
484574 $ 762.96
130821 $ 1,287.84
22,973.03 $ 4,216.43
3,286.81 $ 132.27

-8 534.64
9,649.01 $ 836.32
14,922.59 $ 1,237.29
2,038.02 $ 2,042.67
11,989.02 $ 825.00
49,103.64 $ 1,844.25
12,516.68 $ -
6,581.71 $ 466.67
3,809.47 S (6,987.09)

436.98 S -
34,825.82 $ 3,235.42
1,430.06 $ 138.67

7293 $ -
7,61476 $ -

FINANCIAL REPORT

$

P L L L L L

Current Period YTD Bal

16,160.96
12,916.75
32,971.36
86,137.40
68,303.63

634,517.86

45,000.00
6,626.96
7,451.89

219,425.74

102.00
44,956.13
5,608.70
2,596.05
27,189.46
3,419.08
534.64
10,485.33
16,159.88
4,080.69
12,814.02
50,947.89
12,516.68
7,048.38
(3,177.62)
436.98
38,061.24
1,568.73
72.93
7,614.76

YTD %
0.00%
129.29%
311.25%
74.19%
104.16%
74.89%
100.08%

100.00%
220.90%
149.04%
0.00%
89.56%
51.00%
98.37%
93.48%
86.54%
150.22%
34.19%
0.00%
97.99%
117.96%
68.01%
120.89%
58.23%
250.33%
70.48%
-26.48%
29.13%
143.63%
78.44%
7.29%
92.86%

Notes



Acct No
205317
205325
205330
205335
205340
205345
205361
205362
205363
205367
205411
205421
205422
205438
205439
205440
205470
205474
205475
205490
208000

217122
217123
217124
217126
217127
217129
217130
217131
217133
217142

Description

Tools and Small Equipment
Yard Debris Dumpster
Building and Land Maintenance
Custodial Support/Supplies
Operating Materials & Supplies

Books and Periodicals\Children's Books/Pr«

Parts

Consumables

Outside Services

Storm Drain Parts

Street Lighting

Parks/Grounds Maintenance
Advertising\Legal Notice
Lincoln County Program Support
Comm Support/Beautification
Equipment & Furniture
Equipment Repair Maint
Mowing

Tree Removal/Trimming
Material and Services

Operating Contingency
MATERIALS AND SERVICES

Transfer out Library Op/Proj

Transfer out LLCM

Transfer out Commons

Transfer out Cap Res

OP Transfer - Parks & Trails Operations
Transfer to WW Plant Loan

Transfer to Wastewater Reserve
Interfund Transfer Street Proj

Transfer out Storm Drains

OP Transfer - Capital Project

CITY OF YACHATS

R AR I R R =T - -

4,100.00
6,000.00
68,000.00
22,200.00
3,000.00
6,000.00
1,500.00
3,000.00
300.00
18,000.00
12,700.00
2,000.00
155,000.00
185,000.00
2,000.00
200.00
14,800.00
13,500.00
6,000.00
78,000.00
1,178,000.00

25,000.00
10,000.00
495,000.00
370,000.00
35,000.00
60,000.00
100,000.00
115,000.00
30,000.00
57,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

I R < R = R - IR - B = T - =

Prior Period

3,210.46
7,142.31
69,228.97
23,44331
23.52
6,535.99
2,293.70
816.68
420.00
18,640.56
18,916.80
605.75
61,645.84
147,750.79
3,402.12
1,314.06
18,292.00
2,600.00
1,703.47

898,076.69

18,750.00
7,500.00
371,250.00
277,500.00
26,250.00
45,000.00
75,000.00
86,250.00
22,500.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

R AR I R R =T - -

271.99
602.92
512.56
2,414.01
2,838.28
1,107.22

1,705.43
1,532.65
1,000.00
12,463.37
594.99

459.21

36,952.81

6,250.00
2,500.00
123,750.00
92,500.00
8,750.00
15,000.00
25,000.00
28,750.00
7,500.00

FINANCIAL REPORT

$

R I R < R = R - AR - B = T - R =

Current Period YTD Bal

3,482.45
7,745.23
69,741.53
25,857.32
23.52
9,374.27
3,400.92
816.68
420.00
20,345.99
20,449.45
605.75
62,645.84
160,214.16
3,997.11
1,314.06
18,292.00
2,600.00
2,162.68

935,029.50

25,000.00
10,000.00
495,000.00
370,000.00
35,000.00
60,000.00
100,000.00
115,000.00
30,000.00

YTD %
84.94%
129.09%
102.56%
116.47%
0.00%
312.48%
56.68%
54.45%
14.00%
0.00%
113.03%
161.02%
30.29%
40.42%
86.60%
199.86%
657.03%
123.59%
19.26%
36.04%
0.00%
79.37%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
0.00%

Notes



Acct No

407922
407941
407942
407946
407947

205720
205721
205722
207630
207631

Description Budget Prior Period Current Period YTD Bal YTD %
TRANSFERS $ 1,297,000.00 $ 930,000.00 $ 310,000.00 $ 1,240,000.00 95.61%
Capital Outlay - Improvement $ 239,500.00 $ 87,099.64 $ 990.00 § 88,089.64 36.78%
Capital Outlay - Equipment $ 62,000.00 $ 109,108.00 $ - $ 109,108.00 175.98%
Capital Outlay-Infrastructure $ 1,150,000.00 $ 1,048,028.21 § 235,813.72  $§  1,283,841.93 111.64%
Capital Outlay - Parking; Paving $ - $ 2,384.00 $ - $ 2,384.00 0.00%
Capital Outlay-Street Projects $ 190,000.00 $ 87,627.50 § 87,073.79 $ 174,701.29 91.95%
CAPITAL OUTLAY $ 1,641,500.00 $ 1,334,247.35 $ 323,877.51 $ 1,658,124.86 101.01%
Interest Expense $ 35,297.88 $ 31,142.78 S 4,155.00 $ 35,297.78 100.00%
Interest Expense - DEQ $ 57,555.00 $ 57,555.00 $ - $ 57,555.00 100.00%
Loan Fee - DEQ $ 9,436.00 $ 9,436.00 $ - $ 9,436.00 100.00%
Principal Payments $ 129,225.39 § 129,225.61 $ - $ 129,225.61 100.00%
Principal Payments - DEQ $ 392,805.00 $ 392,805.00 $ - $ 392,805.00 100.00%
DEBT SERVICES $ 624,319.27 $ 620,164.39 $ 4,155.00 $ 624,319.39 100.00%
TOTAL EXPENSE $ 5374859.27 § 4,357,524.15 $ 734,467.46 $ 5,091,991.61 94.74%
NET GAIN/(LOSS) $ 5,806,262.39 $ 5,666,768.49 $ (296,111.92) $ 5,370,656.57 92.50%

CITY OF YACHATS

FINANCIAL REPORT

Notes



Consolidated Revenue and Expense Statement

Enterprise Fund (660 and 670)
For Period Ended June 30, 2025 - Soft Close 1

Printed: 7/8/2025

Period 12
Fiscal Year 2025
Acct No Description
300101 Beginning Balance
301500 Interest Earned
304310 Water/Wastewater Services
304312 Capital Reserve Fee
304320 Installation Charges
304335 Rents or Fees
314875 Transfer in Water Operations
314876 Transfer in Wastewater Service
314878 Transfer in WWater Plant Debt
314879 Transfer in SDC
REVENUE
105101 City Manager
105102 Deputy Recorder
105103 Bookkeeping/Accounting
105104 CIP Coordinator
105105 Community Services Coordinator
105108 Planner
105110 Water Lead
105111 Wastewater Lead
105113 Field Utility 1

CITY OF YACHATS

Budget

$ 3,831,635.98
$ 122,000.00
$ 1,888,000.00
$ -

$ 15,000.00
$ 1,000.00
$§ 250,000.00
$ 200,000.00
$§ 100,000.00
$  360,000.00
$ 6,767,635.98

60,000.00
30,200.00
41,700.00
25,200.00
11,400.00
71,200.00
94,000.00
19,500.00

L A - - - I o]

Prior Period
$ 3,831,635.98
$ 153,929.40
1,696,636.35
2.74
15,925.00
4,745.00
187,500.00
150,000.00
75,000.00
270,000.00
6,385,374.47

L IR R S R = = I == A - I =

61,504.99
30,233.66
22,522.33
25,371.51
39,609.60
5,901.96
69,443.71
102,118.46

S R S - R - R = B < <

Current Period YTD Bal

$

$
$
$
$
$
$
$
$
$
$

R A - - - ]

13,924.29
175,629.11

204.05
62,500.00
50,000.00
25,000.00
90,000.00

417,257.45

5,715.00
2,577.96
2,025.67
2,258.55
3,640.00

530.68
6,676.55
9,755.26

FINANCIAL REPORT

$ 3,831,635.98
$ 167,853.69
1,872,265.46
2.74
15,925.00
4,949.05
250,000.00
200,000.00
100,000.00
360,000.00
6,802,631.92

L IR R < R -2 I = I == A - I =

67,219.99
32,811.62
24,548.00
27,630.06
43,249.60
6,432.64
76,120.26
111,873.72

S R S A - R = R = B < B <

YTD %
100.00%
137.58%
99.17%
0.00%
106.17%
494.91%
100.00%
100.00%
100.00%
100.00%
100.52%

112.03%
0.00%
81.28%
66.26%
171.63%
56.43%
106.91%
119.01%
0.00%

Notes

Beginning Balances - Unaudited



Acct No
105114

105117
105118
105119
105121
105122
105140
105141
105142

205210
205211
205212
205222
205240
205241
205251
205253
205255
205260
205261
205262
205270
205282
205311
205312
205313
205317
205330
205335

Description

Field Utility A

Capital Projects Coordinator
Succession Planning w/ License
Succession Planning EntryLevel
Field Utility Journeyman

Field Utility B

Fringe Benefits

Insurance Benefits

Regular PERS System
PERSONNEL

Dues & Memberships
State Fees

Fee Expense
Insurance

Office Materials & Supplies

Computer Equipment and Maint.

Telephones/Cell Phones/DSL
Postage

Education and Training

Contract Expense (all Professional, IG

Auditor

Legal

Travel

Software

Equipment Lease and Rental
Equipment Fuel/Tires/Parts
Equipment Repair

Tools and Small Equipment
Building and Land Maintenance

Custodial Support/Supplies

CITY OF YACHATS

Budget

L IR R A - -~ A - B S A <

47,700.00
16,600.00
68,000.00
33,000.00
37,500.00
38,900.00
63,200.00
119,100.00
129,900.00
907,100.00

3,500.00
24,500.00
17,000.00
49,840.00
14,000.00

2,000.00
17,500.00

450.00

9,000.00
53,000.00

8,000.00
17,500.00

2,000.00
40,000.00

6,000.00
11,500.00

9,000.00

6,000.00
11,500.00

7,500.00

Prior Period

L IR < R R == IR = B < S = S < R S R <]

63,980.17
34,490.33
21,908.04
52,567.78
28,158.16
40,478.53
108,796.18
95,357.24
802,442.65

1,040.66
19,443.00
19,048.10
47,433.94
14,284.78

2,101.23
19,871.12

5,226.94
11,476.46
34,485.16
25,033.32
13,163.29
27,289.07

2,859.94

9,292.07
20,284.21

3,446.17

7,161.73

Current Period YTD Bal

$

L R R < A - - - I

6,028.71
5,390.63
1,030.17
4,662.05
2,932.10
3,827.08

10,797.08
8,659.48

76,506.97

195.81

1,586.58

802.35
1,856.63
3,333.33
1,303.59
2,400.00

933.33
1,367.92
277.33
1,658.46
4,316.40
600.66
675.71

FINANCIAL REPORT

$
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70,008.88
39,880.96
22,938.21
57,229.83
31,090.26
44,305.61
119,593.26
104,016.72
878,949.62

1,236.47
19,443.00
20,634.68
47,433.94
15,087.13

2,101.23
21,727.75

8,560.27
12,780.05
36,885.16
25,033.32
14,096.62
28,656.99

3,137.27
10,950.53
20,284.21

7,762.57

600.66

7,837.44

YTD % Notes
146.77%
0.00%
58.65%
69.51%
152.61%
79.92%
70.10%
100.41%
80.07%
96.90%

35.33%
79.36%
121.38%
95.17%
107.77%
105.06%
124.16%
1902.28%
142.00%
69.59%
312.92%
80.55%
0.00%
71.64%
52.29%
95.22%
225.38%
129.38%
5.22%
104.50%



Acct No
205342

205351
205352
205353
205361
205362
205363

205440
205470

205474
205475
208000

217126
217136

407921
407941
407948

Description Budget Prior Period  Current Period YTD Bal YTD % Notes
Plant Utilities $ 52,000.00 $ 47,964.85 $ 4,234.15 3 52,199.00 100.38%
Main Plant Parts $ 18,000.00 $ 3,712.67 § 19220 $ 3,904.87 21.69%
Main Plant Consumables $ 32,000.00 $ 36,039.75 $ (161.35) $ 35,878.40 112.12%
Main Plant Outside Services $ 65,000.00 $ 24,01295 $ 293227 $ 26,945.22 41.45%
Parts $ 62,000.00 $ 34,248.44 $ 524746 $ 39,495.90 63.70%
Consumables $ 6,500.00 $ 5,560.89 § 988.67 $ 6,549.56 100.76%
Outside Services $ 30,000.00 $ 21,24525 $ 442.00 $ 21,687.25 72.29%
Equipment & Furniture $ - $ 309.60 $ - $ 309.60 0.00%
Equipment Repair/Maintenance $ 9,000.00 $ 2,63437 $ - $ 2,634.37 29.27%
Mowing $ 8,000.00 $ 8,600.00 $ - $ 8,600.00 107.50%
Tree Removal/Trimming $ 20,000.00 $ 1,650.00 $ - $ 1,650.00 8.25%
Operating Contingency $ 55,000.00 $ - $ - $ - 0.00%
MATERIALS AND SERVICES $  667,290.00 $ 468,919.96 $ 35,183.50 $ 504,103.46 75.54%
Transfer out Cap Res $ 450,000.00 $ 337,500.00 $ 112,500.00 $ 450,000.00 100.00%
Transfer Out Debt Services $ 43,000.00 $ 32,250.00 $ 10,750.00 $ 43,000.00 100.00%
TRANSFERS $  493,000.00 $ 369,750.00 $ 123,250.00 $ 493,000.00 100.00%
Capital Outlay - Infrastructure System: $ 1,099,000.00 $  645,864.19 $ 2,20590 §  648,070.09 58.97%
Capital Outlay - Equipment $ - $ - $ - $ - 0.00%
Capital Outlay - Water systems $ 1,054,000.00 $ 385,831.54 § 16,331.87 $  402,163.41 38.16%
CAPITAL OUTLAY $ 2,153,000.00 $ 1,031,695.73 $ 18,537.77 $ 1,050,233.50 48.78%
TOTAL EXPENSE $ 4,220,390.00 $ 2,672,808.34 $ 253,478.24 $ 2,926,286.58 69.34%
NET GAIN/(LOSS) $ 2,547,24598 $ 3,712,566.13 $ 163,779.21 $ 3,876,345.34 152.18%

CITY OF YACHATS

FINANCIAL REPORT



Consolidated Revenue and Expense Statement

Debt Services Fund (155)

For Period Ended June 30, 2025 - Soft Close 1

Printed: 7/8/2025
Period 12
Fiscal Year 2025

Acct No Description Budget Prior Period  Current Period YTD Bal YTD %
300101 Beginning Balance $ 1,260,753.35 $ 1,260,753.35 $ - $ 1,260,753.35 100.00%
301500 Interest Earned $ 6,000.00 $ 41,845.89 $ 4,193.58 § 46,039.47 767.32%
304110 Tax - Property Current $ 4500000 $  46,745.94 $ 1,09529 $§  47,841.23 106.31%
304120 Tax - Property Past Due $ 500.00 $ 57442 $ 70.89 $ 645.31 129.06%
304245 Tax - Food & Beverage Tax $  460,000.00 $ 39092492 $ 22975 $  391,154.67 85.03%
304501 Transfer In-South Tnk Debt Svc $ 60,000.00 $ 45,000.00 $ 15,000.00 $ 60,000.00 100.00%
314883 Transfer in Urban Renewal $ 100,000.00 $ 75,000.00 $ 25,000.00 $  100,000.00 100.00%
314890 Transfer in Water System $ 43,000.00 $ 32,250.00 $ 10,750.00 $ 43,000.00 100.00%
REVENUE $ 1,975,253.35 $ 1,893,094.52 §$ 56,339.51 $ 1,949,434.03 98.69%
217129 Transfer to WW Plant Loan $ 60,000.00 $ 45,000.00 $ 15,000.00 $ 60,000.00 100.00%
217130 Transfer to Wastewater Reserve $ 100,000.00 $ 75,000.00 $ 25,000.00 $ 100,000.00 100.00%
TRANSFERS $ 160,000.00 $ 120,000.00 $ 40,000.00 $ 160,000.00 100.00%
205720 Interest Expense $ 35,297.88 §$ 31,142.78  $ 4,155.00 $ 35,297.78 100.00%
205721 Interest Expense - DEQ $ 57,555.00 § 57,555.00 $ - $ 57,555.00 100.00%
205722 Loan Fee - DEQ $ 9,436.00 $ 9,436.00 $ - $ 9,436.00 100.00%
207630 Principal Payments $ 129,22539 § 129,225.61 $ - $  129,225.61 100.00%
207631 Principal Payments - DEQ $ 392,805.00 $ 392,805.00 $ - $  392,805.00 100.00%
DEBT SERVICES $ 624,319.27 $§ 620,164.39 $ 4,155.00 $ 624,319.39 100.00%
TOTAL EXPENSE $ 784,319.27 $§ 740,164.39 $ 44,155.00 $ 784,319.39 100.00%
NET GAIN/(LOSS) $ 1,190,934.08 $ 1,152,930.13 $ 12,184.51 $ 1,165,114.64 97.83%

CITY OF YACHATS

FINANCIAL REPORT

Notes
Beginning Balances - Unaudited



Consolidated Revenue and Expense Statement

Urban Renewal (900)

For Period Ended June 30, 2025 - Soft Close 1

Printed: 7/8/2025

Period 12
Fiscal Year 2025
Acct No Description Budget Prior Period  Current Period YTD Bal YTD %
300101 Beginning Balance $  496,426.99 $  496,426.99 § - $  496,426.99 100.00%
301500 Interest Earned $ 25,000.00 $ 26,173.72  $ 2,014.78 § 28,188.50 112.75%
304110 Tax - Property Current $ 530,000.00 $ 546,769.68 $ 12,809.45 $  559,579.13 105.58%
304120 Tax - Property Past due $ 5,000.00 $ 6,209.87 $ 70036 $ 6,910.23 138.20%
304491 Other Local Sources $ - $ 7497 $ 11.16 $ 86.13 0.00%
REVENUE $ 1,056,426.99 $ 1,075,655.23 $ 15,535.75 $ 1,091,190.98 103.29%
205261 Auditor $ 2,000.00 $ - - $ - 0.00%
MATERIALS AND SERVICES $ 2,000.00 $ - - $ - 0.00%
217122 Transfer Out Library $ 600,000.00 $ 450,000.00 $ 150,000.00 $  600,000.00 100.00%
217137 Trans to South Tank Debt $ 100,000.00 $ 75,000.00 $ 25,000.00 $  100,000.00 100.00%
217140 Admin Fee Trans to General Fund $ 36,000.00 $ 27,000.00 $ 9,000.00 $ 36,000.00 100.00%
TRANSFERS $ 736,000.00 $ 552,000.00 $ 184,000.00 $ 736,000.00 100.00%
TOTAL EXPENSE $ 738,000.00 $ 552,000.00 $ 184,000.00 $ 736,000.00 99.73%
NET GAIN/(LOSS) $ 31842699 $ 523,655.23 $ (168,464.25) $ 355,190.98 111.55%

CITY OF YACHATS

FINANCIAL REPORT

NOTES

Beginning Balances - Unaudited



City of Yachats

Fund Balance Report | Modified Accrual Basis| | Modified Cash Basis | | Better (Worse) |
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 **YTD
30-Jun-17 30-Jun-18 30-Jun-19  30-Jun-20 30-Jun-21  30-Jun-22  30-Jun-23 30-Jun-24 30-Jun-25 FY25 VS FY24 FY25VSFY23 FY25VSFY22 FY25VSFY21
(Soft Close 1)
City Hall 100-1010 468,845 691,207 829,068 921,273 537,149 743,684 895,783 704,922 767,815 62,894 (127,968) 24,131 230,667
Commons 100-1020 (15,519) 500 15,292 77,910 104,451 144,737 133,773 54,788 113,645 58,857 (20,128) (31,092) 9,194
LLC & Museum 100-1025 583 6,722 0 6,148 13,164 18,469 20,062 1,593 6,898 13,914 20,062
Library 100-1030 0 8,122 28,700 29,547 27,745 6,021 2,495 (3,526) (25,250) (27,052) (26,205)
Parks and Trails 100-1035 14,053 16,879 0 17,678 24,808 8,243 18,162 9,919 (6,646) 484 18,162
Visitor Amenities 100-1045 195,095 119,446 98,664 249,548 670,851 1,298,211 1,222,104 1,527,617 1,433,740 (93,877) 211,636 135,529 762,889
Streets 100-1040 71,533 80,581 93,513 43,350 14,572 67,073 59,349 67,285 59,181 (8,104) (168) (7,892) 44,609
Storm Drains 100-1050 80,252 86,394 110,146 88,495 68,824 41,136 19,874 9,753 16,407 6,654 (3,467) (24,728) (52,417)
Water 600-1700 164,050 325,623 128,056 144,671 177,324 224,811 250,386 25,575 73,062 105,716 122,330
WasteWater 670-1800 178,721 265,946 157,154 160,811 201,148 304,715 410,461 105,746 209,313 249,650 253,307
Total Operating Funds 800,206 978,128 1,504,090 2,003,868 1,709,757 2,653,694 2,775,074 2,926,624 3,092,355 165,731 272,930 1,216,868 922,756
SDC's 160-1605 149,075 236,321 413,285 519,487 588,135 751,225 814,536 911,099 623,432 (287,667) (191,104) (127,793) 35,297
General Construction (So Tank) 160-1630 211,843 40,401 213,305 213,305
Revenue Water Bond 155-1200 0 43,071 43,242 43,413 43,650 43,907 44,157 250 507 744 915
Water Gen Obl Bond 155-1218 0 (157) 46,636 49,140 51,554 55,324 58,075 2,751 6,521 8,935 11,439
South Tank Loan 155-1268 100,000 160,089 120,179 120,268 120,358 120,447 120,537 89 179 268 358
WasteWater Loans (2) 155-1276 577,777 594,019 668,616 736,214 816,173 874,919 909,929 1,101,220 942,347 (158,873) 32,417 67,427 126,174
Urban Renewal 900-9000 68,236 207,433 297,767 432,235 421,085 290,175 468,968 498,048 355,191 (142,857) (113,777) 65,016 (65,894)
Total Restricted Funds 1,006,931 1,078,174 1,692,973 2,104,244 2,035,450 2,129,140 2,408,995 2,730,045 2,143,738 (586,307) 600,905 694,595 625,801
City Hall Reserves 150-1010 69,066 63,697 0 147,935 186,780 231,318 192,446 (38,872) 5,665 44,511 192,446
Commons Reserves 150-1020 118,449 145,449 145,449 153,468 161,555 250,056 302,541 52,485 140,985 149,073 157,092
LLC & Museum Reserves 150-1025 213,077 208,077 208,077 208,077 194,809 166,185 (49,943) (216,128) (244,751) (258,020) (258,020)
Library Reserves 150-1030 242,453 306,638 291,781 286,775 253,085 479,203 431,282 (47,921) 178,196 144,507 139,501
Parks and Trails Reserves 150-1035 103,486 153,486 135,156 219,407 500,211 441,797 207,381 (234,416) (292,830) (12,025) 72,225
Streets Reserves 150-1040 437,841 316,867 315,906 101,356 104,557 44,158 8,712 (35,447) (95,846) (92,644) (307,194)
Storm Drains Capital 150-1050 0 40,000 40,000 70,198 119,311 54,228 58,184 3,956 (61,127) (12,014) 18,184
Water Reserves 660-1705 167,522 252,358 1,121,617 1,769,111 1,856,074 2,077,703 1,926,259 (151,444) 70,185 157,148 804,642
WasteWater Reserves 670-1805 443,800 518,930 1,004,775 1,034,069 1,060,779 1,417,896 1,289,239 (128,657) 228,460 255,171 284,464
Total Capital Reserves 1,838,319 1,554,067 1,795,694 2,005,502 3,262,761 3,990,394 4,437,163 5,162,544 4,366,101 (796,443) 1,172,150 1,899,783 3,157,042
Total Fund Balances 3,645,456 3,610,369 4,992,757 6,113,614 7,007,968 8,773,228 9,621,231 10,819,213 9,602,193 (1,217,020) 2,045,985 3,811,245 4,705,599

** Beginning Balances Unaudited



City of Yachats
Contract Expense Report
YTD Through June 30, 2025 (Soft Close 1)

DESCRIPTION/VENDOR NAME YTD FY2025

Ace Alarms 1,912.00
Bader, Donna 2,886.50
Cambria Design, LLC 500.00
Cline, Janet Financial Services 35,295.00
Finberg, Jenna 500.00
Fritz-Barrett, Lorraine (Laundry Services) 25.00
General Code 2,060.00
GeoSciences Management Inter 2,864.80
JP Marketing 13,824.55
Lauritzen, Thomas 1,375.00
Library Concepts 729.95
Local Government Law Group, PC 3,636.00
Marchand, Rosa 14,150.00
Northwest Forestry Services 540.00
NXNW Creative 875.00
Office Interior Concepts 630.00
Oregon Coast Piano Services 148.50
Pacific Habitat Services, Inc. 375.00
Powell Banz Valuation, LLC 3,800.00
TCB Security Services Inc 1,705.75

TOTAL PAID YEARTO DATE| $ 87,833.05

FY2025 ANNUAL BUDGET AMOUNT $ 140,500.00

PERCENTAGE EXPENDED

62.51%




YACHATS

GEM OF THE OREGON COAST

City Council Regular Meeting
Meeting Date: July 16, 2025

ITEM TITLE: Adoption of the Greater Commons Plan

DISCUSSION/BACKGROUND/ISSUE:

The City has long included a master plan for the greater Commons area in its Capital
Improvement Budget. This year, we hired Scharend Design Studios from Ashland, Oregon, to
develop this plan, selecting their team after interviews with the Parks & Commons Commission
and City Council. The design team has diligently gathered community input through meetings
with individual user groups, public feedback sessions, surveys, and discussions with an Advisory
group. The final Greater Commons Plan focuses on addressing key concerns from all user
groups. It proposes creating a dedicated space for the YYFAP program, expanding community
use areas, elevating these spaces to improve user experience, adding outdoor public restrooms,
creating pickleball courts, and enhancing green spaces with trails, plantings, and wayfinding
signage.

It is crucial to remember that this is a high-level plan, not a detailed guide on specific actions. It serves as
a tool to help us apply for grants, outline our long-term vision, and share with groups when requesting
support for the space. It also details the estimated costs and suggests ways they can help the City fund
those changes.

FISCAL IMPACT:
A budget is attached, and all project costs vary.

RELEVANCE TO 2025 COUNCIL GOALS:

1. Achieve water sustainability

2. Deliver efficient, effective, transparent municipal services

3. Provide safe access to and use of city infrastructure, trails, and parks



4. Identify ways to expand the housing supply and diversify housing options
5. Environmentally aware in all we do

6. Effectively manage and plan for the city’s financial needs

7. Synchronize and update city policies and administrative rules.

RECOMMENDATION:
Adopt the plan, understanding that this will not be completed in the next few years.

PREPARED BY:
Bobbi Price, City Manager

ITEMS ATTACHED:
Link to the Greater Commmons Master Plan



https://drive.google.com/file/d/1qSgXWmGihF6VCOfacbblyUrHYK__flYp/view
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INTRODUCTION

OVERVIEW

Yachats Greater Commons is a destination for thousands of local
residents and regional visitors each year. Situated at the center of
the city, resources include City Hall, Commons Building, Yachats
Library, Little Log Church Museum, Pavilion, Commons Park &
Wetland Boardwalk, Sunset Park North, and Sunset Park South.

As a much-loved and much-utilized place, the City of Yachats
is creating a community-vetted vision for the Yachats Greater
Commons to be implemented over the next 20 to 25 years.

This document includes a review of previous studies and ideas
that have informed the Plan, analysis of existing site and building
conditions, and an overview of the area's history. Recommended
design solutions are presented in graphic and narrative form.

Project Scope Area and Vicinity Overview

YACHATS GREATER COMMONS PLAN



PROJECT PURPOSE

Planning for the future needs of the Yachats Greater Commons
plays a critical role in the mission of the City of Yachats. This plan
sets a vision to guide long-term development and improvements
to city-owned buildings, parks and open space, and guides the
stewardship of facilities to ensure they reflect the needs of the
community.

The completed plan creates a 25-year vision for facilities
maintenance, utilization and configuration of space. The plan
addresses existing deficiencies, use conflicts, and aspirations. The
plan provides phased implementation for design solutions and a
cost breakdown for capital improvement projects.

PROCESS & COMMUNITY INVOLVEMENT

The Yachats Greater Commons Plan is based upon discussions
with the public, City staff, and an Advisory Committee composed
of members representing various community groups. The project
included site and building analysis, field investigations, and aerial
mapping. Public outreach included public surveys hosted on the
City's website in December 2024 and March 2025; and public
workshops held in December 2024, March 2025, and in May 2025.
Summaries of public meetings, survey results, and draft ideas are
included in the appendix.

Community Meeting, March 12, 2025

6 YACHATS GREATER COMMONS PLAN



INTRODUCTION

A COMMONS PARK W SUNSLT PANENGRTH  E PUOGROUNS
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Yachats Greater Commons Study Area

YACHATS GREATER COMMONS PLAN




STUDY AREA

The Yachats Greater Commons encompasses City Hall, the Yachats
Commons Building, and Commons Park, from Ocean View Drive on
the west to Highway 101 on east, W 7th Street on the north to W
3rd Street on the South (see Figure). The sum of these connected
properties is approximately 8.2 acres and is zoned PF (Public
Facilities). The area offers ecological and social benefits with its
approximately 1.84 acre wetland and spruce forest.

Noncontiguous properties included in the Greater Commons
include the Little Log Church Museum, which sits on two
connected parcels with a combined area of approximately .25
acres, and Sunset Park North & Sunset Park South, which are each
approximately .12 acres.

Primary uses within the Greater Commons include City business,
community programs and classes, book lending and sales, child
care, education, active and passive recreation, and play. In addition
to everyday uses, the Greater Commons is also the primary venue
for all seasonal larger events in the City.

8 YACHATS GREATER COMMONS PLAN

OVERLAY AND FOCUS TOPICS

Accessibility was consistently identified as a top theme and priority
by the public. The final recommendations and plan are developed
through the lens of addressing improved access and accessibility
throughout the Yachats Greater Commons.

Sustainability and climate resiliency is something that the
community highly values. The Greater Commons holds potential
solutions and innovations that might benefit the region.

Cultural significance, historical land uses, and community traditions
helped inform the design by highlighting values, narratives, and
practices that shape how the land is experienced and used today.

]
i
Yachats. - gl
,“State Park ¥

[ o

Greater Commons Focus Area
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Civic Campus Potential
Sustainability Features

'l N L3
T b a
EEERECE 1R O THE R
T A
= AR
ERCHT | S PR
L]
or T TR ]
AT
Tl AS) Tril B,
el Tiidel
B Y e i

Yachats Resilient Civic Campus Plan, Sustainability Features. 2024

SUMMARY OF RELATED PREVIOUS STUDIES

Yachats Resilient Civic Campus Plan, 2024

This document focuses on community renewable energy

and resiliency planning. This plan was based on community
involvement to identify projects that will enhance resiliency.

The identified projects aim to enhance the resilience of the Civic
Campus by providing durable power, improving energy efficiency,
and supporting community refuge and recovery during hazard
events. The priority projects to enhance resiliency in the Yachats
Resilient Civic Campus Plan included:

« Upgrade electrical infrastructure and add rooftop solar

panels to reduce reliance on diesel fuel for emergency power
and provide power for up to 3 months during the worst

solar power generating days. (This project was submitted

for an Oregon Department of Energy (ODOE) Community
Renewable Energy Planning Grant but was denied).

« Energy Efficiency Measures: Improve energy efficiency for

the buildings on the North and Southeast Edges of the

Civic Campus. Update buildings and seek grant funding for
sensors and controls that allow shutdown of circuits during a
prolonged outage.

« Solar Canopy Adjacent to Commons and 4th Street: Create a

covered public space for economic and social activities.

« Solar Canopy over Parking: Place solar panels on structures

over the parking stalls between the Commons and City Hall.

YACHATS GREATER COMMONS PLAN 9



« South of Yachats River Refuge and Resilience Center: Plan and
develop a refuge and resilience center south of the Yachats
River, including identifying a suitable site and confirming
program elements such as caches, renewable power,
communication, and access across the Yachats River.

Resident Sentiment Survey, 2024
The survey asked for resident's opinions on how the City
government was functioning and ongoing projects. A few key
take-aways related to the Commons include:
« some comments on the green waste program, and request of
arecycle center
« maintain small town feel and limit growth
« limit impacts of tourists on community
« more amenities like trash cans, comfortable furniture, dog
waste bags, pay phone
« want more public open space
« slow traffic on 101 (many comments)
- improve pedestrian and bicycle safety (sidewalks, crosswalks,
and converting ocean view drive to one-way traffic)
« food trucks (more affordable dining locations)
« more recreational facilities
- 'day-use' signs & enforcement
« better signage for visitors
- emergency shelter needed
- water conservation
« light pollution
- senior center
« Commons building dilemma of child safety and public use of
the building

10 YACHATS GREATER COMMONS PLAN

Yachats Commons Condition Assessment Report, 2023

The 1930s Commons school building was evaluated to determine
its current condition. Assessment included for the structure, fire
code, doors & windows, HVAC, roof, drainage, lighting & electrical,
finishes, and other existing conditions. (ADA accessibility was not
included.) Overall, the condition of the building is good with a
new roof and windows. There is an issue with water coming into
the electrical room and emergency exits need to be brought up to
code.

Downtown Yachats Parking Plan, 2022

The Downtown Yachats Parking Plan provides an inventory

of existing parking and recommendations for addressing

parking deficiencies. The study identified that Yachats has
sufficient parking supply to meet demand during most events.
Recommendations focus on maximizing the utility of existing
parking through improved striping, signage, and Wayfinding.

Key suggestions include discouraging long-stay parking in high-
demand areas and considering time limits. Enhancing walk-ability
and encouraging development that prioritizes pedestrian access
over parking is emphasized. The City should install consistent and
high-quality bicycle parking and look for opportunities to increase
transit service. Specific areas for improvement include 4th Street,
Pontiac Street, and La De Da Lane, with potential for shared use
agreements with local churches for event parking.

Greening the Commons, 2020

This document includes conceptual drawings of a potential design
for the green open space around Commons Park. The design
includes a new interpretive center, play lawn, dog area, indigenous
garden, memorial garden, picnic area, and wetland zone.



INTRODUCTION

Parks and Commons Survey, 2021

This survey is includes input from roughly 40 participants who
expressed concerns about homeless, expense, and maintenance.
People were generally in favor of improvements.

City of Yachats Comprehensive Plan, 2019

1. The City’s comprehensive plan is intended to not only address
statewide planning goals, but to take into account local land use
planning needs and issues and responds to the desires, needs, and
aspirations of the citizens of Yachats.

2. Will serve as a guide to land use within and immediately
adjacent to Yachats.

3. Establishes policies and land use designations (maps) which
will be implemented throughout the City’s zoning and land use
ordinance.

4. Land use policies procedures and applications shall complement
the natural beauty of Yachats’ location and its environment, which
has led to Yachats’long-standing reputation as “The Gem of the
Oregon Coast.”

5. Land use policies, procedures and applications shall
acknowledge certain economic characteristics of the City, namely,
that retirement and tourism are major industries. Non-polluting
commercial, professional and home businesses are also an
important part of the economy. The construction and maintenance
of public, commercial, professional and residential buildings,

their siting, design materials and landscaping, within reasonable
variation, shall enhance rather than detract from the quiet coastal
ambiance of the City as noted above.

Yachats Parking Plan. 2022

L L
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Yachats Parks and Open Space Plan, 2011

The Yachats Parks and Open Space Plan created a design for
Commons Park and around the Commons Building. The design
included a circular path around the park with formalized entry
courts, softball field, exercise equipment, and outdoor multi-use
court between the Commons Building and Pavilion.

Yachats Community Park General Plan, 2011

12 YACHATS GREATER COMMONS PLAN



INTRODUCTION

OTHER DOCUMENTS

Numerous other drawings and informal notes exist that illustrate
ideas for expansion and reconfiguration of the Commons Building
and Commons Park, put forth by citizens and various committees.
While not expanded upon here, these previous ideas have been
reviewed and incorporated into this planning process.

« 2024 Yachats Resilient Civic Campus Plan
: _ « 2024 Yachats City Pavilion Upgrades
I | (B 1§ A s G - 2024 Yachats Commons ADA Restrooms
S ' « 2024 Resident Sentiment Survey
+ 2024 Little Log Church Museum Rehabilitation
« 2024 City of Yachats New Library Bidding Documents
« 2024 Yachats City Commons Stairs

 _ -
kSR T

e R i « 2024 City of Yachats Capitol Improvement Projects
Commons Map « 2023 City of Yachats Zoning Map
+ 2023 Yachats Commons Condition Assessment

+ 2022 Parking Management Plan

« 2020 Driftwood Paving Project

+ 2020 Greening The Commons

« 2019 City of Yachats Comprehensive Land Use Plan

« 2017 City of Yachats Parks & Open Spaces Master Plan
« 2015 History of the Yachats Community Park & Wetlands
+ 2011 Commons General Plan

« 2008 YYFAP Expansion Proposal

+ 2006 Wetland Restoration Plan

« Yachats Boardwalk Project

+ 2004 Yachats Community Park Conceptual Master Plan
+ 2000 Yachats Commons Facility Master Plan

1999 Yachats Village Circulation Plan

YACHATS GREATER COMMONS PLAN 13



HISTORIC CONTEXT,
ANALYSIS OF EXISTING
CONDITIONS, & FUTURE NEEDS

HISTORIC CONTEXT
ANALYSIS OF EXISTING CONDITIONS
PROGRAM
CIRCULATION AND ACCESS
PARK AND OPEN SPACE
BUILDINGS
DEMAND, TRENDS, AND FUTURE NEEDS



CONTEXT AND EXISTING CONDITIONS

HISTORIC CONTEXT

The Yachats region has been inhabited for millennia. The Alsea
people had numerous villages in the region with one band, the
Ya'Xaik, establishing a village within the present location of the City
of Yachats.

Native peoples' lives were drastically impacted as white settlers
began homesteading in the region. The Ya'Xaik band fell to
smallpox and tuberculosis, the US Army forced the Coos and
Lower Umpqua tribes onto the Alsea Sub-Agency Reservation in
Yachats until 1875. Those on the reservation suffered greatly from
starvation, exposure, disease and abuse until homesteading in the
local area forced native people to relocate again.

In 1917, the City was named "Yachats," with the local economy
relying upon logging and tourism. The Yachats Commons building
was constructed in 1930 by Lincoln County School District with
adjacent park land set aside as a play area for the students. Due to
dwindling enrollment, the school closed to students in the 1990s
and was revitalized as City Hall and the Yachats Youth and Family
Activities Program.

Scene from Ya'Xaik Trail

YACHATS GREATER COMMONS PLAN 15



& The Yachats region has ' 1892: First post office
) Nowxi been inhabited for millennia. was established in
g TR the area known as
] "% Saiv CRER Ancient pit-house remains date “Oceanview.”
T2 | backto570AD and these, along
,-,_: i . with seashell middens and 1905: Tourism increased,
B ancient grave sites, indicate | first hotel established
£s I that people relied on proximity 3" from chittum bark
¥ | tothe ocean for key resources. E warehouse.
Ya’Xaik Men Smelt Fishing, R =
Early Map of Yachats Area, Courtesy of : Painted by Phillip Schuster Ez;{/y ;zgz‘; t‘;’?_lv;ls?;r}?fe:g‘g%v
Hazel Miller | . 7
presentation by Clair Hall

|
Before 1800s 1800s = - early 1900s o

[
The Alsea Native People had numerous villages in the region

withoneband, the Ya'Xaik, establishingavillageinthe area. The Homestead Act of 1862
The homes were subterranean structures with gabled cedar
plank roofs. A diverse diet of fish, mammals and local fruits,
nuts, seeds andvegetables provided year-round food sources.

Native peoples’ lives were drastically impacted as white
settlers began homesteading in the region. The Ya'Xaik
band fell to smallpox and tuberculosis.

The US Army forced Coos and Lower Umpqua tribes
onto the Alsea Sub-Agency Reservation in Yachats
until 1875. Those on the reservation suffered greatly Photos from “Yachats

from starvation, exposure, disease and abuse until History,”

homesteading in the local area forced these native people 1917: The city was

to relocate again.
g officially named
The story of Amanda’s Trail dates back to this time. “Yachats.”

World War | (1914-1918)

Wartime efforts included spruce logging for
aircraft construction in the Blodgett Tract
area. The Alsea Southern Railroad was built
to transport logs. Manary Logging, a private
company, continued the logging operation
known as “Camp 1” after the war until 1937.

Photo from “View the Future”
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CONTEXT AND EXISTING CONDITIONS

= == & World War Il (1939-1945)

The Civilian Conservation Corps built the
West Shelter near the top of Cape Perpetua
as a wartime observation site. Foxholes

and gun emplacements were built along the
ocean drive in Yachats. After the war, the US

F

|

I 2003-2010: Yachats Community = 5
|

|

I Coast Guard discovered Japanese mines

|

|

|

|

Park and Wetlands

With the improvement of the Yachats
2024 photo of wetlands at Yachats Commons, local volunteers began
Commons Park work on restoring the adjacent 4 acres
of wetlands on city property where a
drainage ditch was previously located.

along Yachats beaches, which were hauled
out to sea and destroyed.

1927: The Yachats Ladies Club was created as : » 1980s-1990s: Yachats Commons

a core civic hub to serve the growing community.
When dwindling enroliment in the late 20th
century led to the permanent closure of the
school, the Yachats Commons Foundation
was created to revitalize the building as a civic

1931: Roosevelt Memorial Highway was center to house City Hall and the Yachats Yachats Commons Buildings, from “Yachats
constructed to improve access to the city. Youth and Family Activities Program. History,” a 2016 presentation by Clair Hall

1929-1930: Rev. Rolla and Stella Phelps led
the building of the Little Log Church from
donated logs hauled down the Yachats River

1991: The Whale Park and Bazalgette the whale
were created thanks to the work of local artists

1930s: The Lincoln County School District built
the local elementary school now serving as the
current Yachats Commons building.

The Whale Park, photo from city website

YACHATS GREATER COMMONS PLAN 17



Yachats Community
Park General Plan
was completed as an
update to the Master
Plan for the Commons
to include all city-owned

Master Plan for the
Commons commissioned
by Yachats Parks Advisory
Board and City Council. = 4

1996 “Yachats Area: An Active Vision to Create | )
Community” property contiguous to
City of Yachats Comprehensive | the Commons site.
Land Use Plan developed to conform |
= = with 1980 State Planning Goals. : B -

2017
|

L — — = = @ Yachats Area Strategic Plan Comprehensive Land
(“Yachats Area: An Active Vision to Create Community”) . Use Plan Update

|
|
Community participants identified priority areas for development: :
|
|

1. Fostering Community 4. Urban Services

2. Guiding Growth 5. Growth Management

3. Stewarding the Landscape
1996 “Yachats Area: An Active Vision to Yachats Parks & Open Space Master Plan created = -
Create Community” as an update to the Yachats Community Park General

Plan. The first section identifies plans for existing parks,
including three State Parks. The second section identifies
several potential public open space opportunities in

the broader community: the Evans-Betz property, the
Southeast Viewshed, and the East Hillside Viewshed.

SOURCES:

View The Future (https://viewthefuture.org/)

Yachats History,” 2016 presentation by Clair Hall

“Those Who Came Before,” by Michael K. Shay (https://www.yachatstrails.org/up-
loads/4/2/0/0/42005667/those_who_came_before.pdf)

“The Yaxaik Native People, Origins of the Yachats Name, and the Prison Camp Years,” by Joanne Kittel
and Suzanne Curtis, 2nd rev 2023 (https://viewthefuture.org/wp-content/uploads/2023/04/Yaxaik-Na-
tive-People-Update-2023.pdf)

Visit Yachats Oregon (https://www.yachats.org/)

Wikipedia, “Yachats, Oregon” (https://en.wikipedia.org/wiki/Yachats,Oregon)
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CONTEXT AND EXISTING CONDITIONS

Yachats Commons Condition

Commons Green space Assessment Report prepared

planning ideas for potential = = = ' i ST TTTTT™ - = to review the condition of the
program uses continued to =

I
be refined with public input. I
I

M enrns - original 1930s building and identify

- updates to meet current code.
Image from “Old Yachats Commons Design”

document I

2020-2022 2023

Comprehensive Land The Yachats Resilient Civic Campus Plan was developed to I

» understand how renewable energy could help in hazard event |

Use Plan Update planning and identify opportunities for improved community - = d
resilience.

The Community Renewable Energy Priority Projects Plan
identified details for future solar improvements in the Commons.

A Resident Sentiment Survey was distributed online to collect
feedback on government and ongoing civic projects.

The Five Year Capital Improvement Plan Updates document
was prepared, identifying future library renovation work and pavilion
upgrades

YACHATS GREATER COMMONS PLAN 19



Wi laed, deignaied

T LG CHURCH e -:I‘E::; Vi [mapar]
s Edgel martian

1 COMMONE BUILDING (4] SEAND FANE [ piakamy
QR P ET TT T ) eyt raEE poa i e '}l-lmﬂ LET LT
—— Larsimari
Wiiphi Wil pelais .

i Ery WAL
i PAVLEOH ) WA WRTEE TRATH AT FLAMT (] TUMSLT PARE S0WTH

e

YACHATS GREATER COMMONS PLAN




CONTEXT AND EXISTING CONDITIONS

ANALYSIS OF EXISTING CONDITIONS

In the autumn of 2024, the design team conducted a series

of interviews, meetings, and fieldwork sessions to assess the
current issues, concerns, and ideas for the Greater Commons. The
meetings were an opportunity for the design team to become
familiar with the community, identify needs, constraints, and listen
to people’s ideas and issues.

Throughout the planning effort, the Yachats Greater Commons
was examined through several layers. This approach was taken

to ensure that the overlapping systems would be understood
together, with the intention of creating a holistic and integrated
design. These layers include: Program; Circulation and Access; Park
and Open Space; and Buildings. The following sections examine
each of these in greater detail.

Wetland and northern edge of Commons Park

Boardwalk through the wetland

YACHATS GREATER COMMONS PLAN



PROGRAM

The Yachats Greater Commons is used for official City business,
including activities held at City Hall and Council Chambers in the
Commons Building. The Commons Building is used for a wide variety
of activities and events: exercise classes, pickleball, dance classes,

tai chi, yoga, amongst others. The Commons Building is home to the
Yachats Youth and Family Activities Program (YYFAP), which provides
an after school and preschool program. It also used by Friends of
Library for their book sales and the Chamber of Commerce for office
space.

In addition to daily activities, the Commons hosts numerous large
events throughout the year. Commons Park is used for picnicking, play
space, walking, as an informal dog park, and overflow space for the

seasonal Farmer's Market. Several areas of the Commons are managed
by volunteers who often add personal touches within the parks and

open spaces.

Program elements include:

PARKS CIvIC
- Walking/Hiking - City Hall/Municipal
- Biking «  Chamber of Commerce

«  Bird watching

« Dog walking/running

« Playground

« Viewing locations/Nature

COMMUNITY & REGIONAL EVENTS

«  Mushroom Festival

« Celtic Festival

« Pride Festival

« Agate Festival

« Yachats Art Guild Shows
+ Yachats Big Band

- Pacific Coast Wind Ensemble

« LaDeDa Parade

+ Sip and Stroll

« Concerts

+ ArtEvents

« Theater (historically)
« New Years Peace Hike
+  Solstice Ceremony

Arthiy Jows ||.umnn |
Coriic i Laris 1 Fluin: Purgasse Bosem |
Enjechnthies M WT N TN R0,
Hjla Moop Claas |W M- Purpaiie Bam
P klebial MW Th [ Mot Purperia Mo
Wialting Th | b Purpose Bxeoem
Gasntfes Noga ] |ﬂ-a-cn'-5=

Ping Pong 1] Aezim B

Tai Cha TF Ao B

Wialiing 8e  IMWF _|Reym B

Wogea (L1 Aoz B

H.gﬂ.lr\..- r'.u.-. Thi o mizerih |r.JP H.:h.-.mmlilrh!nl
Dance Yachans | Wonihly M R |

ORGANIZATIONS

+ Yachats Youth and Family
Activities Program (YYFAP)
after school and preschool
program

«  Friends of the Library

REGULAR PROGRAMS / CLASSES

« Pickleball

« Dance Class
- BigBand

+ Yoga

« TaiChi

. Exercise Class
«  Walking Groups

The Commons

FHP EH MF Enan ard Kichasa
watching s L MP Roarr "
« Relaxin I’!’i.r.-*.xl Fride 1{mp [ —y— .
g o 1| Pl

k !I'\-r_ﬂlr Fikr __ |
'_ - :rLIIIJ dvll S Spmienl

1
1} Firekon dnf BB Hotem |
1) 0P By Bvul 1AL Feies

« Farmer's market

Slide taken from 2024 State of The City, Yachats Oregon
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CONTEXT AND EXISTING CONDITIONS

CIRCULATION AND ACCESS

This section provides an overview of mobility to, in and around

the Yachats Greater Commons. Access is how people come to, or arrive
at, the Greater Commons. This includes roads, trails, and transit routes,
as well as gateways/entrances, parking lots, and crosswalks.

Circulation is how people move through the space once they've
arrived, whether walking, biking, driving, or any other movement
through space. These two elements combine to shape people's
experience.

ROADS AND PARKING

The Greater Commons is connected to the Yachats street grid, and
adjacent to Highway 101. Clear and direct vehicular access is available
to City Hall, with a drive-able paved route circling the building. A
central parking area on 5th Street provides parking for both the
Commons Building and City Hall.

The large open field often serves as an informal dog park

To the west, LaDeDa Lane connects 5th Street and 6th Street, with
parking along the western edge of the Lane. Another parking area
occurs to the west of the Commons Building, accessed from 4th Street,
and additional parking is located on-street at 4th. Ocean View Drive is
a one-way road that provides access to Sunset Park North and Sunset
Park South.

A parking study was completed for the City of Yachats in 2022, which
found that there is adequate parking in the city for summer tourist
season and events, however there is a lack of signage and information
directing people to that parking.

Parking area behind the Commons Building

YACHATS GREATER COMMONS PLAN 23
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TRANSIT

Lincoln County Bus service operates a bus stop on 3rd Street adjacent
to the Little Log Church Museum. The City of Yachats operates a trolley
during the summer months, beginning in 2025. There is a school bus
stop for the YYFAP program, which lets children off along 5th Street,
adjacent to the Commons Building.

PATHS AND TRAILS

A network of excellent trails and boardwalks navigates Commons
Park. Ocean View Drive has a well used bicycle/pedestrian route along
its length. The adjacent neighborhood streets typically do not have
sidewalks. Highway 101 has sidewalks on either side of the road, bike
lanes and designated crosswalks at a few intersections.

ACCESS

Accessible access is lacking throughout the Greater Commons. The
Commons Building lacks code-compliant parking spaces and routes
to building interiors. The Pavilion and playground are also lacking
compliant accessible access.

WAYFINDING AND SIGNAGE

Wayfinding helps users track where they are, how to get where

they are headed, and what’s available to them. Wayfinding and signage
is most robust along Highway 101, where signage indicates the
Commons Building and City Hall. There is no existing Wayfinding

to point people toward destinations like Commons Park or the
playground.

PARK AND OPEN SPACE
ECOLOGY

The Yachats Greater Commons is set within the Pacific Northwest
Coast Ecoregion, influenced by ocean currents. Wind speeds average
12 to 19 mph, and the 77 inches of rain per year provide for a healthy
spruce forest at the edge of Commons Park and a restored wetland

at the park's center. The interior of the park is predominately native
plant species that provide habitat for birds, amphibians and insects.
The two coastal parks, Sunset Park North and Sunset Park South, are
covered with low-growing grasses and forbs that thrive at the edge of
the ocean. Elsewhere within the Greater Commons, vegetation consists
of shore pines, rhododendrons, azaleas, and other broadleaved
evergreens.

RECREATION

A large open field within Commons Park currently serves as an
informal dog run, play area for children, and was historically a baseball
diamond. The field is pock-marked with gopher holes, making it
uneven.

Paths through the park are in good condition however they can be
difficult to locate for new visitors to the park. Commons Park lacks
tables, benches, and a restroom for park visitors. The boardwalk
through the park needs to be upgraded and replaced. Opportunities
exist to enhance the quality of the exterior gathering areas.

A playground is located off of 4th Street, which as play equipment, tree
house, and raised gardening beds. The Greater Commons also includes
a skate park, which was rebuilt in 2024, and basketball court behind
the Commons Building.
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CONTEXT AND EXISTING CONDITIONS

BUILDINGS Lacking
ADA
Restrooms =~ ~( ™ R ~ T *Retain Offices
COMMONS BUILDING Neod for N N
. RM 7: STORAGE / OF
géiltlfolggé RM 8: TEMP LIBRARY / OFFICE O&‘;";‘ECREC E”W '
The Commons Building is a 14,882 SF structure that is heavily used by A e | o e vestibule ‘ Required ADA
. . . . . N } } <;< entrance
multiple community groups. The building was assessed in 2023 for N [ o
needed repairs and maintenance, and found to be in good structural L{ Multi-purpose Room ot large enough
condition. for events & activities. Room requires
lighting, acoustics, flooring updates fs
w KITCHEN /
The Commons Building hosts the Yachats Youth and Families Program, 2 e e
which utilizes two classrooms, office space, and shares the kitchen/ o - g N
. . . < —\
cafeteria, and multipurpose room with other Commons users. i Y N v~ Better ow
U e EE o JJ between kitchen,
a0 . . . - cusT. n/ cafeteria, & MP
The Commons building includes the Yachats City Council Chambers, Storage | - sToRace | Lo o e room
. N sTor. < SCHOOL
an office for the Yachats Chamber of Commerce, and office for the adjacent to gy [ olassrooM _ |
Commons Liaison. . 4. -1 = ADA Upgrades
MULTL =il at Restrooms
baseﬁightplan PURPOSE P Consolidate
Public use of the building includes numerous activity groups including ﬁjL/ L0 || YYRAP USG;@}
dance, yoga, tai chi, pickleball, to name a few. The multi-purpose room MECHANICAL Al , /
is used for live music events, parties, weddings, and art shows. < [] . Se!é/rity needed  Accessible entrance
&” <« ; ¢ d Additional
. g . - RM 2: YYFAP ’//'LJ\‘ community
Polly Plumb Productions uses the Commons building for their events /L LrTer g@ ‘ MEMIL space needed
. . . . . F = STOR.
as well, which include the Celtic Festival in the fall. Nl CLASSROOM of craneEEE
O[:OFF J
[ ERE M T | -ADA Upgrades
/2 N at Restrooms
CITY HALL | 5 e |STOR il
FRIENDS B YYFAP has waiting list, long-term
The City Hall used to be in the same building as the Commons, and LIBRARY need for additional classroom
I . space (3 classrooms) and need to
moved to the 501 building a few years ago. The Yachats City Hall (501 separate use for safety
building) is a single-story building facing Highway 101. A former bank -
building, it has been retrofitted recently for use by city staff. There is AT
some reconfiguration needed for staff safety and to the entry for the '
public.

COMMONS BUILDING - EXISTING FLOOR PLAN WITH SUMMARY OF NEEDS
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Pavilion New Library (MD Architect)

Commons Building Little Log Church Museum
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CONTEXT AND EXISTING CONDITIONS

LIBRARY

The Yachats Library is currently being constructed, at the site of an
earlier library building. The building will contain a media center, book
stacks, a children's area, teen's area, a public meeting room, and an
office for Friends of the Library. Site improvements include parking and
accessible pathways. Opportunities exist on site to improve Wayfinding
from the remainder of the Greater Commons to the library and to 7th
Street.

LITTLE LOG CHURCH MUSEUM

The Little Log Church Museum was constructed in 1927. It is currently
being refurbished, including replacing the stone foundation with
concrete, and reconstructing walls where rot and other issues are
present. Historically, the building was used as a church and then

later was converted to a museum. The building can be rented out by
community members for wedding and other events and is a source of
income for the City.

PAVILION

The Pavilion is a wood frame structure with concrete floor, donated
and constructed by the Lions Club. The structure was originally open-
air, but has since been enclosed with glass to eliminate the amount

of wind through the space. The upper portion remains open to the
elements. The enclosed walls do not include ADA accessible doors and
do not have the proper panic hardware needed for an assembly space,
per building code. The pavilion has also undergone a recent structural
reassessment due to deterioration of its wood post framing, and is in
need of repair. Currently, the pavilion is locked to the general public,
however it can be rented out by going through proper City channels.
Historically, the building has been used for picnics, small parties, and
larger events.

Room 8 currently acting as the temporary Yachats Library while the new library is

under construction.

Interior of City Hall, November 2024
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CONTEXT AND EXISTING CONDITIONS

DEMAND, TRENDS, AND FUTURE NEEDS

Yachats has steadily expanded over the past 50 years, with notable
recent hikes. According to the US Census, Lincoln County grew at a rate
of 23.8% from 2010 to 2020. Specifically, Yachats showed an increase
of 304 new residents over the last 10 years. From 441 residents in 1970,
the city grew to 690 in 2010, then to approximately 994 (2020 Census)
and an estimated 1,010 in mid-2023. With this trend, it is possible that
the population of Yachats could grow to somewhere between 1,200-
1,600 residents by the year 2045, however this has not been verified by
certified forecasters.

Yachats is an older community, with a median age of 64.6 years
(American Community Survey 2023), significantly higher than the state
median (~40 years). In 2020, it was about 87% White, 5.9% Hispanic/
Latinx, 4.5% multiracial, and small percentages of Native American,
Asian, and Black residents.

In addition to population growth, the number of estimated tourist
visits is projected to increase as well. To meet the needs of increased
user demands, planning recommendations focus on improved
accessibility and expanded interior space that will accommodate
diverse uses.

View from Sunset Park North
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VISIONARY PLAN

OVERVIEW

The Yachats Greater Commons is at the heart of the City of Yachats. The
area is characterized by its artsy, down-to-earth approachableness, set
within a dramatic coastal setting. The complex of buildings and natural
spaces provides critical services and recreation opportunities for city
residents and visitors.

The visionary plan provides a road-map for decision making and
identifies future projects that will allow the City to grow and
accommodate the needs of its citizens.

This chapter provides a look at the next 25 years of proposed
improvements for the Greater Commons. A vision and goals for the
project area lay the foundation for project planning, followed by
recommendations for specific topics.

These recommendations were developed upon previous studies,
community surveys, and work sessions that identified needs and
preferences. Draft design schemes were developed first, with a range
of ideas presented for public and staff review (see appendix). The draft
schemes served as a jumping off point for development of a draft plan
that was composed of preferred ideas. The draft plan was subsequently
refined into the visionary plan presented in this chapter and is
accompanied with implementation strategy and cost estimate.

The following recommendations provide guidance for future
projects and many improvements shown will require further study,
collaboration, and design work to bring the ideas into fruition.

Community Workshop, December 2024
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VISION AND GOALS

The plan recommendations aim to sensitively respond to the

engagement received throughout the planning process. The plan VISION
incorporates feedback that was received during community comment

periods, surveys, advisory meetings, site investigations, previous

studies, and workshops held throughout the project. The YaChatS G reater
One of the first steps in the planning process was the development o

of a Vision and Goals. The Vision and Goals set the stage for concept com Mmons is th e hea rt
development and future improvements, and the Vision statement is . .

based off of the City of Yachat's motto. of the C|ty: accessi ble,
The Vision describes what the Greater Commons will be in the future, o o

while the Goals suggest how the City will achieve that vision. The Goals commun |tY'0r|entEd:
embody core values and offer action statements for the project that . .

have guided decisions throughout the planning process. fu nctiona I’ aesth etica I Iy

pleasing, and reflects
CITY OF YACHATS MOTTO

Our village is a place where natural resources are the u nlq ue cu Itu re Of

valued and protected, where diversity is celebrated Ya Ch at S
and where a vibrant economy and sense of ¢
community pride create and recreate a living spirit.
The Yachats community cares for its citizens' basic
needs and supports them in their efforts to thrive
mentally, physically, artistically, and spiritually. It is
a community with an enduring sense of itself.
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VISIONARY PLAN

GOALS

Create a 25-year plan for facilities maintenance,
utilization of space, configuration, and capital
improvements that address existing deficiencies.

Create an Accessible, Welcoming, Community Space

Create a Place of Conversation, as a way of healing
past injustices.

Create a Sustainable, Climate-Resilient Greater
Commons

Provide Safety for YYFAP, City Staff, and Citizens, in case
of emergencies

Develop a consistent Aesthetic across the City-owned
spaces that reflects Yachat's character

Provide a resource for gaining Education and
Information about Yachats

Create a Maintainable Greater Commons

| O TR
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VISIONARY PLAN

VISIONARY PLAN

The visionary plan for the Yachats Greater Commons envisions a future
where the Commons is an active hub of energy, with multiple uses
and multiple generations interacting within the space harmoniously.
The plan focuses on human-scaled design interventions that address
critical needs, such as ADA requirements, while creating welcoming
places for people to gather in a safe and beautiful setting.

Large swaths of asphalt would be removed, in favor of a central
pedestrian corridor along LaDeDa Lane, which would have plantings,
seating, and soft-surface areas for people to congregate, people-
watch, and play. The Lane would connect to new walking paths and
garden spaces within Commons Park, with native plantings and a
screen of trees to hide the Physical Plant nearby. The entrance into the
park would be improved with new signage and amenities that would
welcome people into nature.

Existing buildings would be expanded to accommodate the full needs
of disparate uses including civic, community, and YYFAP. The Commons
building would have a secure addition constructed solely for children
that fully meets the YYFAP program's needs. The remainder of the
historic building would be retrofitted to better serve the community
and provide a welcoming experience for all, with a new entry vestibule,
kitchen/dining area, expanded multi-purpose room, and lounge. A
new pavilion structure would be added to the site in order to provide
additional community space. The new pavilion would host markets,
music and art events, as well as space for indoor courts. The structure
would open up across the lawn for concerts and theater events.

Yachat's artistic culture would be on display throughout the Commons
by sponsoring local artists to create public art at key entrances and
intersections. New wayfinding and signage would direct and educate
visitors to various places and would connect to the rest of the City
beyond. City Hall would have a new welcoming front courtyard and

entrance into an addition constructed for the sole use of City Council
Chambers.

Sustainability features would be integrated into the landscape and
buildings, to ensure power and water in case of emergency and to
provide a renewable source of energy. The Greater Commons would
fully own its spot in the heart of the City and be the place where
everyone would focus to gather, entertain, recreate, sit in peace, and
enjoy the essence of the community.

The following pages outline the projects that are necessary to

bring the vision to life. Recommendations are listed for circulation

and access, park and open space, buildings, and general. The
recommendations are listed by project from A to Z, with some projects
including both exterior and interior improvements. This organization is
reflected in the following cost estimate and phasing plan.
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VISIONARY PLAN

CIRCULATION AND ACCESS RECOMMENDATIONS

A: Provide upgrades throughout the Greater Commons to meet ADA
code compliance. This includes providing ADA parking and accessible
ramps to all buildings and upgrades to the restrooms within the
Commons Building.

B: Modify existing parking areas as noted in the following sections,
including closing the southern end of LaDeDa Lane to vehicular traffic
and redirecting parking to the north of City Hall.

C: Install parking signage to direct visitors to parking areas.
Buikding Addition foe —

City Counail
Chambers

Padesirian
Comdos, Picnks,
& Fray fraa

D: Provide additional on-street parking along 4th Street, south of the
playground, and along 6th Street, adjacent to the new pavilion.

E: Coordinate with ODOT to provide additional designated safe
crosswalks across Highway 101 into the Greater Commons.

F: Add a multi-use trail route at the north edge of Commons Park,
along 6th Street, to connect Highway 101 and Ocean View Drive. This
will allow for emergency access across the Greater Commons and will
facilitate bicycle connections. A new footbridge across the wetland
would be part of this project.

e Tronihs &
Polinator Garden

Public Parking /
Padestrian Sireat

Open Lawn
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VISIONARY PLAN

PARK AND OPEN SPACE RECOMMENDATIONS

The following recommendations are for Commons Park, Sunset Park
North, Sunset Park South, and green spaces throughout the Greater
Commons.

G: Develop LaDeDa Lane as a pedestrian lane. Create a pedestrian
corridor along the lane with seating, plantings, and new pavers.

- Install removable bollards to limit vehicular traffic, while
allowing passage of emergency and maintenance vehicles.

+ Re-pave existing parking area at LaDeDa Lane.

« Create amphitheater seating at edge of hillside and next to the
skate park.

H: Reduce the size of the existing lawn space and integrate additional
native plantings, walking paths, and seating.

« Add trails through the green space, to connect various parts of
Commons Park.

+ Improve the main entrance to the park with new signage and a
clear gateway into the space.

« Provide bioswales at the edges of the parking area at LaDeDa
Lane, in order to filter vehicular runoff prior to it entering the
wetland.

« Create a designated space for a fire pit and patio area, adjacent
to the existing pavilion.

« Create a pollinator garden with dense groups of flowering
plants beneficial to bees and butterflies.

I: Add a screen of trees at the northwest corner of the existing lawn
and wetland, to screen the wastewater treatment plant. Use a mix of
evergreen and deciduous shade trees.

J: Improve the experience at the skate park by adding perimeter
plantings and seating adjacent to the skate park's edge. Create a new
deck/terrace that would surround the skate park and add benches and
railings, providing hang-out space.

K: Provide exterior improvements at the new library, to include

side patio and walk that would connect to Commons Park. Provide
perimeter plantings to help screen adjacent properties and beautify
the space.
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VISIONARY PLAN

L: Provide exterior improvements at the Little Log Church Museum.
This could include wayfinding and educational signage to connect
this space with the remainder of the City-owned buildings. Other
improvements could include the creation of an entrance garden and
welcome area adjacent to the building's entrance.

M: Create accessible access to the playground by re-grading and
surfacing the entrance to the play area with a wheelchair accessible
pavement. Provide a broad spectrum of play equipment that is
accessible to children with a variety of disabilities.

YACHATS GREATER COMMONS PLAN
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VISIONARY PLAN

BUILDING RECOMMENDATIONS

The following recommendations address building use issues within the N: Renovate all restrooms within the Commons Building to meet ADA
Greater Commons. Recommendations identify capital improvements requirements.

for building additions and renovations that will address needs and

desires of the community over the long term. Some uses will shift from  O: Add a public restroom behind the Commons Building, accessed
one building to another, while some uses will be accommodated by from the exterior, with adjacent drinking fountain.

expanding existing buildings and providing new structures.

: 1
YACHATS GREATER COMMONS PLAN 45



o Q@
. ' loading o PHASE 1,
Pavilion | = ; =—
N | Green ! v
]I | Room/ Meeting RR @ : : Entr'ance
- @ Room Office Officel]| Vestibule Accessible
, O A Storage .
X (23) w | Community
| - \__| ~> v Yi ) Entrance
I i (Y :
Multipurpose ,\S\‘\ h
[T room

" °
' Dining / \
Lounge

Kitchen

N — Accessible
Community
> Entrance

Multi-purpose /
Civic meeting room

)

(to
stairs

Accessible YYFAP
Entrance at Street Level
— N
= U N
N
4th St

COMMONS BUILDING RECOMMENDATIONS

lup

46 YACHATS GREATER COMMONS PLAN



P: Expand the Commons Building with an addition that will
accommodate the future needs of YYFAP.

« Create building addition with 2 classrooms, reception area,
offices, restrooms, kitchenette, small multi-purpose room, and
storage space.

+ Adjacent site work to include accessible entrance, sidewalks,
bus drop-off area, and plantings.

Q: Expand City Hall at the north end to provide room for City Council
Chambers.

+ The addition should include Council Room, entry vestibule
from the exterior, and storage space.

« Adjacent site work would include creation of an entrance plaza
outside of City Hall with new paving and plantings. Additional

parking spaces would be provided to the north of the building.

« Close the alley behind City Hall and replace the asphalt
driveway with soft-surface paths and plantings.

R: Modify the Commons Building multipurpose room by expanding it
into the existing kitchen/cafeteria space.

« Shift the kitchen and cafeteria into the preschool room.
« Renovate the hallway/office/storage spaces as needed.
« Create an entrance vestibule at the northeast entrance of the

building that would allow for ticket retrieval, place to remove
coats, have informal conversations, etc.

BUILDING AREA EXISTING |PROPOSED
Commons Building 14,882 SF | 21,795 SF
City Hall 3,880 SF | 5,490 SF
Pavilion 2,340 SF | 2,340 SF
Library 1,950 SF | 3,372 SF
Little Log Church Museum 1,600 SF | 1,600 SF
New Pavilion 4,950 SF
AREA BY USE EXISTING |PROPOSED
YYFAP 6,110 SF | 7,830 SF
6,807 SF | 12,960 SF
Municipal 960 SF 5,490 SF
Friends of the Library 825 SF 825 SF
Chamber of Commerce 180 SF 180 SF

Areas are approximate.

*Includes Community/Public space in Commons Building,

Pavilion, and New Pavilion.
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« Create an exterior courtyard at the new pavilion with

+ Create a dining room and lounge area. connections to LaDeDa Lane and Commons Park.

« Renovate the Council Chambers room for community use. - . .
+ Improve the existing lawn space and perimeter plantings to

- . create an outdoor music and theater venue.
S: Create a new pavilion that would be a flexible space for markets,

music, indoor courts, and restroom. (See appendix for further studies

. T: Develop a consistent aesthetic for buildings across the Greater
on this structure)

Commons.

+ Design and construct a new pavilion building with
approximately 5,000 square feet that will allow flexible uses
and provide ample daylight.

+ Use consistent materials and paint colors for city-owned
buildings and structures (see below figure for examples).

EXTERIOR PAINT STUDIES
OPTION1 HE N OPTION 2
R 205 R249 |NSPIRATION
G 118 G 239
B 91 222 California Brown Pelican
R 114 R 213
G 143 G 192
B 161 B 165
CITY HALL BUILDING R 137 R 249
G87 G223
B 64 B 163
A .. I.
COMMONS BUILDING COMMONS BUILDING photo credit: Phillip Colla
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VISIONARY PLAN

GENERAL RECOMMENDATIONS

The following recommendations are for the whole project area and are
broad in scope.

U: Incorporate sustainability features based on guidance from the
2024 Yachats Resilient Civic Campus Plan. This includes infrastructure
to provide renewable power such as wind turbines, solar panels,
battery storage, and load management equipment to improve
resilience and provide refuge during a hazardous event.

Provide electric vehicle charging opportunities, as well as a large
cistern to provide residents with water in case of emergency.

V: Integrate Public Art into the Greater Commons, at entry points and
intersections.

W: Add wayfinding/trail signs to the Greater Commons and
throughout the City in order to direct people to key buildings and
spaces. Ensure signage is located at welcome entry points, in order
to connect users to the broader City, trails, and attractions. Add
informational signs that provide education about the City's history,
ecology, and culture.

« Develop consistent artwork and fonts for signs as a standard
for wayfinding to identify signage as City-sponsored to assist
visitors and residents in locating different parts of the Greater
Commons.

X: Consider providing site lighting to exterior locations, where
evening activities occur such as parking areas, crosswalks, and where
paths intersect. Utilize light fixtures that are approved by the DarkSky
International Approval Program in order to reduce glare, reduce light
trespass, and preserve the night sky.

Y: Continue outreach to indigenous communities when large-scale
land use changes are discussed. Consider partnering with native
groups as design work moves forward.

50 kW vertical axis wind turbine (Quiet Revolution, UK)
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VISIONARY PLAN
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Examples of artistic, cohesive wayfinding and educational signs
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IMPLEMENTATION

IMPLEMENTATION AND PHASING

This section outlines the priorities, phasing, and associated costs with
proposed work.

Priorities and phasing is dependent upon funding, with items
identified as being in Stage 1, 2 or 3 (see chart at right). Not all
projects are listed; the outline is intended to set a direction for the
City to pursue.

The cost estimate is outlined by project that relates to the
recommendations in the previous chapter. Costs are intended to
serve as a baseline for project planning and reflect generalities based
upon known in information. All of the projects listed herein require
further design, engineering, and study, as well as future public
engagement.

STAGE 1

Project A & |ADA compliant restrooms in Commons

Project N |Building. ADA compliant access to Com-
mons Building, Pavilion, & City Hall

Project P |Commons Building Expansion

Project G |LaDeDa Lane Pedestrian Zone, South
Acoustic Improvements in Multipurpose
Room

STAGE 2

Project G |LaDeDa Lane, North

Project R |Multipurpose Room Expansion

ProjectS |New Pavilion

STAGE 3

Project Q |City Hall Expansion

Project H |Green Space Updates

Project U |Sustainability Features
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1/4

R R O O P O O
DR $ PER UNIT INC
O DESCRIPTION QUANTITY UNIT CONTINGENCY TOTAL $
Commons Building Expansion Commons Building Expansion for YYFAP 4,421,480.00
Building Addition Upper Level, 2 classrooms, reception, offices, 6,085 SF $ 688.00 4,186,480.00
RR, stairs, 2 lifts
Lower level, kitchenette, small multipurpose
room & storage
Site work Exterior work: accessible entrance sidewalks; 5000 SF $ 47.00 235,000.00
bus drop-off area; adjacent plantings
Public Restroom Building
Exterior Restroom Building 2 ADA restrooms, attach to exterior of 230 SF $ 825.00 189,750.00
commons building, match construction type
ADA Restrooms - grant funded
Renovation of RRs in Commons Bldg for Phase 1 area; Partition walls and plumbing for 700 SF $ 893.00 625,100.00
ADA 2 ADA restrooms, green room and storage
room updates
Accessible Parking & Access to Buildings |Site work including ADA parking, ramps, 299,500.00
handrails, door adjustments to meet access
requirements
ADA parking on 4th street re-grade & re-pave sidewalk adjacent to 1500 SF $ 47.00 70,500.00
parking on 4th street, regrade & repave
parking space & loading space to meet ADA
requirements.
Commons Bldg, northeast entrance and ADA |regrade & repave parking space & loading 3500 SF $ 57.00 199,500.00
parking on 5th Street space to meet ADA requirements. re-grade
2,000 SF; Site Walls 50LF at 2'ht; handrails;
repave 1500 SF (asphalt)
City Hall Entrance re-grade & re-pave 500 SF 500 SF $ 59.00 29,500.00
City Hall Expansion Expand building to the north for Council 1,337,680.00
Chambers
Expand building addition for Council Room; entry vestibule; 1610 SF $ 688.00 1,107,680.00
storage closet
Adjacent site work: plaza & parking 1000 sf entry plaza; 500 sf paving; 500 sf 2000 SF $ 43.00 86,000.00
adjustments plantings. 1000 SF new parking spots

ARCH: Scharen Design Studio
DWG DATE: 2025/06/09
DESIGN LEVEL: Conceptual

CONSTRUCTION FOCUS, INC.
541-686-2031
EUGENE, OREGON

ESTIMATE DATE: June 26, 2025
REVISION #: 0
CONST. START: 1 QTR_2026
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Close alley behind City Hall remove 4,000 sf asphalt, add paths 1600 SF 4000 SF $ 36.00 | $ 144,000.00
gravel, 2400 SF plantings

Re-pave Lane, pedestrian area remove 14,700 SF asphalt; 8,000 sf new 8000 SF $ 58.00 | $ 464,000.00
permeable pavers

Planters at pedestrian walk planters with trees & groundovers. 2000 SF; 6 2000 SF $ 24.00 | $ 48,000.00
shade trees

Seating site furnishings 1 LS $ 46,800.00 | $ 46,800.00

Striping for basketball/ court area 1 EA $ 5,850.00 | $ 5,850.00

Re-pave existing parking area replace ex asphalt, 7000 SF 7000 SF $ 14.00 | $ 98,000.00

Amphitheater seating into hillside. 2 curved wooden 50 LF $ 645.00 | $ 32,250.00
benches, 30' length and 20'

Removeable bollards 9 EA $ 2,340.00 | $ 21,060.00

Expansion of MP Room existing SF = 2542; expand by 984 SF; for 984 SF $ 469.00 | $ 461,496.00
3,526 total

Relocate kitchen 410 SF $ 1,259.00 | $ 516,190.00

Dining Room/Lounge Area relocated from MP room 550 SF $ 211.00 | $ 116,050.00

Vestibule addition Expand building at NE corner for new 598 SF 403.00 240,994.00
entrance; provide site ramp & stairs, new
doors

Interior renovations Hallway adjustments; Storage room 1700 SF $ 258.00 | $ 438,600.00
adjustments. Renovation of Council Room for
Community Use

Pavilion Building 4950 SF $ 484.00 | $ 2,395,800.00

Parking area 3,000SF parking spots; 1 ADA parking; EV 3000 SF $ 20.00 | $ 60,000.00
charger

Exterior courtyard 1500 sf pavers; 3500 sf plantings; 1500 SF 6500 SF $ 36.00 | $ 234,000.00
conc. sidewalks around building

Lawn space 7500 sf lawn(hydroseed); 9,000 sf lawn 16500 SF $ 8.00 | $ 132,000.00
permiter plantings (shrubs/perennials)

ARCH: Scharen Design Studio
DWG DATE: 2025/06/09
DESIGN LEVEL: Conceptual

CONSTRUCTION FOCUS, INC.

541-686-2031

EUGENE, OREGON

ESTIMATE DATE: June 26, 2025

REVISION #: 0
CONST. START: 1 QTR_2026
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Bicycle Lane at 6th Street New path connecting W 6th Street. 8-foot 81,200.00
wide path, gravel surface 350 long; 10’
footbridge across drainage (wood)

Trails, new decomposed granite; 5,600 SF (paths at 5600 SF $ 9.00 | $ 50,400.00
5'width)

Plantings 3,500 SF to replace existing lawn; shrubs 3500 SF $ 11.00 | $ 38,500.00

Pollinator Garden 4,000 SF; perennials 4000 SF $ 11.00 | $ 44,000.00

Trees 12 shade trees, 2" caliper; 12 evergreen trees, 12 EA $ 819.00 | $ 9,828.00
5'-7"' ht

Seating in park 10 wood benches, 6' length; 6 wood picnic 16 EA $ 4,446.00 | $ 71,136.00
tables, 6' length

Bioswales at parking edges 2,300 SF; wetland shrubs 2300 SF $ 23.00 | $ 52,900.00

Fire Pit lockable fire pit with metal interior with top, 1 LS $ 94,536.00 | $ 94,536.00

10’ diameter. perimeter patio (DG) of 1800 sf;
furniture (adirondaks) at 12 each

Drinking Fountain Fountain/water line 1 LS $ 22,100.00 | $ 22,100.00
Wind Turbines wind turbines for energy generation; 50kW 3 EA $ 205,177.00 | $ 615,531.00
Solar panels added to Commons Building & City Hall 1 LS $ 1,197,600.00 | $ 1,197,600.00
Cistern 20,000 gallons/piping/install 1 EA $ 164,741.00 | $ 164,741.00
New parking on 4th St widen road/remove vegetation; add diagonal 3700 SF $ 15.00 | $ 55,500.00

parking, gravel surfaced, 15 cars. 3,700 SF

New deck surrounding skate park with 800 SF deck 800 SF $ 151.00 | $ 120,800.00

benches & railings

Perimeter plantings 3,500 sf shrubs & perennials 3500 SF $ 11.00 | $ 38,500.00

Perimeter patio/walk 500 SF pavers 500 SF $ 41.00 | $ 20,500.00

Plantings 700 SF perennials & shrubs; 1 shade tree 700 SF $ 12.00 | $ 8,400.00

Entrance garden patio, 500 SF crusher fines; perennials 300 sf 500 SF $ 10.00 | $ 5,000.00

Informational signs small display with info 5 EA $ 819.00 | $ 4,095.00
ARCH: Scharen Design Studio CONSTRUCTION FOCUS, INC. ESTIMATE DATE: June 26, 2025
DWG DATE: 2025/06/09 541-686-2031 REVISION #: 0

DESIGN LEVEL: Conceptual EUGENE, OREGON CONST. START: 1 QTR_2026
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Wage rates: BOLI

EXCLUSIONS:

All prices are in current (2025/06) dollars. No escalation included.
Final pricing could vary considerably once the full scope of each item has been determined.
Pricing on this spreadsheet is preliminary based on very limited defintion of scope.

This is a preliminary project cost estimate. As such project drawings, specifications and narratives have not yet been developed.
Each of the above line items include a 15% contingency for unknowns.

This estimate assumes competitive bidding by local contractors.

Design fees, permit fees, system development fees, utility hookup charges, testing, BOLI fee.
Moving expenses, anti-graffiti coating, fireproofing.
Overexcavation, rock excavation, wet weather sitework. Commissioning.

Wayfinding/trail signs 10 EA 293.00 | $ 2,930.00
Public Art exterior artwork (100% local artists)

exterior artwork 10 EA 1,404.00 | $ 14,040.00
NOTES:

ARCH: Scharen Design Studio
DWG DATE: 2025/06/09
DESIGN LEVEL: Conceptual

CONSTRUCTION FOCUS, INC.

541-686-2031
EUGENE, OREGON

ESTIMATE DATE: June 26, 2025
REVISION #: 0
CONST. START: 1 QTR_2026



YACHATS GREATER COMMONS PLAN - COST ESTIMATE for Maintenance of existing & proposed elements-

PROJECT / ITEM

painting exterior painting 10,080 SF $ 3.00 | $
roof need to plan for roof replacement 12,200 SF

30,240.00
29.00 | $ 353,800.00

¥

painting exterior painting R 12,240.00

Repairs provided allowance 1 LS $ 290,160.00 | $ 290,160.00

boardwalk needs to be replaced in 5 to 10 years 2,560 SF $ 238.13 | $ 609,600.00
removing invasives per service cost to remove invasives 32,670 SF $ 200 | $ 65,340.00
re-surfacing paths needs to be replaced in 5 to 10 years 3,660 SF $ 9.00 | $ 32,940.00
replace site furnishings needs to be replaced in 5 to 10 years 10 EA $ 4,446.00 | $ 44,460.00

structural repairs provided allowance 1 LS $ 290,160.00 | $ 290,160.00

resurface in 10 years 20,000 SF $ 14.00 | $ 280,000.00

re-surfacing needs replacement in 5 years 9,000 SF 8.00 | $ 72,000.00
update play equipment needs to be replaced in 10-15 years 1 LS $ 122,673.00 | $ 122,673.00

©

NOTES:

All prices are in current (2025/06) dollars. No escalation included.

Final pricing could vary considerably once the full scope of each item has been determined.

Pricing on this spreadsheet is preliminary based on very limited defintion of scope.

This is a preliminary project cost estimate. As such project drawings, specifications and narratives have not yet been developed.
Each of the above line items include a 15% contingency for unknowns.

Wage rates: BOLI

This estimate assumes competitive bidding by local contractors.

EXCLUSIONS:

Design fees, permit fees, system development fees, utility hookup charges, testing, BOLI fee.
Moving expenses, anti-graffiti coating, fireproofing.

Overexcavation, rock excavation, wet weather sitework. Commissioning.
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DRAFT SCHEMES APPENDIX

YACHATS GREATER COMMONS PLAN - COMMUNITY MEETING
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Vision
The Yachats Greater Commons is the heart of the community:

accessible, community-oriented, functional, aesthetically
pleasing, and reflects the unique culture of Yachats.

Goals

1. Create a 25-year plan for facilities mai ce, of space, ¢ ion, and capital

improvements that address existing deficiencies 1to5 years
2. Create an Accessible, Welcoming, Community Space
3. Create a Place of Conversation, as a way of healing past injustices
4. Create a Sustainable, Climate-Resilient Civic Commons
5. Provide Safety for YYFAP, City Staff, and Citizens, in case of emergencies
6. Develop a consistent Aesthetic across the Civic-owned spaces that reflects Yachat's character
7. Provide a resource for gaining Education and Information about Yachats
8. Create a Maintainable Civic Commons 5to 10 years

Elements Common to All Schemes
« Accessibility & Universal Design
« Aesthetics
« Safety
« Resiliency & Sustainability
« Cultural Heritage
« Parking & Wayfinding
« Maintenance

PUBLIC

L P
.'!' t_’;‘

IF THIS THEN THAT DIAGRAM
(scaffolding & phasing)

NO BUILD
Options are limited for what is Lesseteeeen,,
achievable within 5 years. What ." o ’._
is listed here includes high-impact ... o
projects based on public need, egeeesene” Sresentt Accessible Entrances
available funds, and ible Ent Public (exterior) Restrooms
involvement. YYFAP Security YYFAP Security
The next 5 years will o (o] 1
determine what is possiblein A K ‘- " E L
the long term. TPy ""'“"‘". ftteseneset

COMPREHENSIVE
PLAN

: FEEDBACK TO-DATE

CITY OF YACHATS, OREGON

COMMUNITY MEETING
March 12, 2025

YADHATE

-
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CITY OF YACHATS, OREGON

SCHEME A

Yachats Greater Commons Plan

Scheme Brief:
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This scheme addresses the basic needs of the Greater Commons. City Hall
uses would be consolidated into one building. YYFAP uses would take up the
entire southern half of the Commons Building with a new secure vestibule.
Community uses would remain in the northern half of the Commons
Building, with an interior renovation to expand the multi-purpose room into

the kitchen.

A central green parkway would occur between City Hall and the Commons,
creating a welcoming gateway into the natural area beyond. The open field
would have a dog area, bioswales, and pollinator garden.

Parks & Open Space:

- Woonerf

- Dog park

- Improve accessible routes

- Bioswales

- Terraced garden

- Public restrooms

- Places to sit

- New outdoor gathering space

Circulation & Way-finding:

- New running / walking paths
- New parking at W 6th St

Buildings:

- Renovated Commons Building
- Expanded City Hall

- Pavilion

PARKING

EXISTING |PROPOSED

Parking Spaces 131 113

BUILDING AREA

Commons Building 12,501 SF|13,370 SF

City Hall

3,885SF| 5,489 SF

Pavilion 2,347 SF| 2,347 SF
Library 1,950 SF| 2,168 SF
USES

YYFAP 6,112 SF| 5,487 SF

Community / Public Spaces | 8,067 SF|10,396SF

Municipal

3,885SF| 4,232SF

Chamber of Commerce 1,033 SF| 1,257 SF

arki
design
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. Scharen
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SCHEME A
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Scheme Brief:

This scheme increases the size of the Greater Commons, by purchasing

2 pieces of property that allow for open space, new construction, and
parking. YYFAP would be expanded with a building addition to the
Commons Building on its south and west sides, and it’s own secure entrance.
City Hall uses would be consolidated into one larger building. A new
recreation center on 4th St could host an indoor swimming pool and space
for pickleball courts, as well as other community needs.

LaDeDa Lane would be converted into a pedestrian street, with restricted
vehicular traffic. A covered market would extend down the lane, to a central
information center.

PARKING EXISTING |PROPOSED
Parks & open Space Parking Spaces 131 100
- Small open lawn
- Imlyl).rove agns;j BUILDING AREA
: gObIIt]atOrtgar en Commons Building 12,501 SF (14,491 SF
- Tuplic restrooms City Hall 3,885 5F | 5,480 SF
- Fire circle

Pavilion 2,347 SF| 2,347 SF
- Peace garden - oo a1

Libra ,950 SF| 2,1 F
- Covered market il
- New running / walking paths

USES

) . . YYFAP 6,112 SF| 6,130 SF

Circulation & Way-finding Community / Public Spaces | 8,067 SF|11,146 SF
- New running / walking paths Municipal 3,885 SF| 3,885 SF
- Parking Chamber of Commerce 1,033 SF| 1,604 SF
Buildings:
- YYFAP expansion

- City Hall expansion

- New recreation building
- Indoor pool
- Indoor pickleball

s CITY OF YACHATS, OREGON sckitek Scharen
EMATE coumunTy MEETING Yachats Greater Commons Plan % @gﬁ:

MARCH 12, 2025

ancaon enoctrs e
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CITY OF YACHATS, OREGON

COMMUNITY MEETING
MARCH 12, 2025

SCHEME

Yachats Greater Commons Plan
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Scheme Brief:

This scheme separates building uses by expanding both City Hall and
the Commons Building. City Hall uses would be consolidated into

one building; YYFAP uses expanded beyond the southern half of the
Commons Building; and Community uses improved on the northern side
with a new building addition.

In this scheme, 5th Street becomes a one-way parkway through the
property, with parking in pull-outs on either side. Active recreation
(pickleball courts, skate park, lawn) is shown on the north, while new
walking paths and gardens would be separated on the south side of
the new parkway. LaDeDa Lane would become a pedestrian zone and
retrofitted with central planting beds and benches.

Parks & Open Space: PARKING EXISTING |PROPOSED

- Pickleball Courts Parking Spaces 131 96

- Skate Park Improvement

- Public Restrooms BUILDING AREA

- Native Garden Commons Building 12,501 SF|16,356 SF

- Open Field City Hall 3,885 5F| 7,152 5F

- Improved Playground Pavilion 2,347 SF| 2,347 SF
Library 1,950 SF| 2,168 SF

Circulation & Way-finding:

- New parkway bisecting the USES

Greater Commons YYFAP 6,112 SF| 6,112 SF

- New running / walking paths Community / Public Spaces | 8,067 SF|11,922 SF

- New Parking: 5th st & 6th Street Municipal 3,885 SF| 5,964 SF
Chamber of Commerce 1,033 SF| 1,188 SF

Buildings:

- Expanded & renovated Commons
- City Hall Expansion

arkitek Schgren
designsarchitecture Design
Studio

Incapn wentectre g
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DRAFT COMBINED PLAN

APPENDIX

Sunset
Park North

DRAFT PLAN

LEGEND

@

Playground
Bus Stop

Trolley Stop

Pollinator Garden
Running/Walking Path
Information Sign

Dogs Okay (not fenced)

Bike Lane / Route

g Pickelball
Accessible Entrance
Art/ Wayfinding
B crosowai

B roenes
g Public Restroom

41 Drinking Water

\: INEDE

® Cistern

I evcharger

Municipal Uses
Community / Public Uses
YYFAP Uses

Building Addition
Pedestrian Zone
Pedestrian Path
Boardwalk

Removable Bollards

Solar Panels

74 Wind Turbine

PROGRAM

PARKING

EXISTING |PROPOSED

Parking Spaces

110 149

BUILDING AREA

Commons Building

14,882 SF (20,605 SF

2O,
A City Hall 3,880 SF | 5,490 SF
Wetland -
Pond ¥ Pavilion 2,340 SF | 2,340 SF
Library 1,950 SF | 2,170 SF
New Pavilion 4,950 SF
biaiior (Areas are approximate)
Forested/Shrub
Wetland IMPLEMENTATION & PRIORITY LIST
ITEM DESCRIPTION
Spruce
Forest STAGE 1
Restrooms ADA Interior & Exterior Restrooms

-~ CITY OF YACHATS, OREGON

Commons Expansion

Building expansion for YYFAP

Accessible Parking &
Access to Building

Site work to include ADA parking,
ramps, handrails, doorway adjust-
ments to meet access requirements

STAGE 2

City Hall Expansion

Expand building to the north for
Council Chambers; Adjacent site

LaDeDa Lane Pedestrian
Zone

Close Lane to through traffic, install

Multipurpose Room

Expand Multipurpose Room into ex-

work: plaza & parking adjustments

planters, pavers, benches, plantings

Expansion isting Kitchen space. New Kitchen &
Cafeteria; hallway/offices/storage/
vestibule renovations

STAGE 3

New Pavilion

New indoor flexible space for mar-
kets, music, indoor courts, restroom

Green Space Updates

Trails, Gardens, Fire pit, Seating

Sustainability Features

Windmills, Cistern, Solar Panels

Yachats Greater Commons Plan

TIRRLNES COMMUNITY MEETING

W mav 14,2025

ek Scharen
HERdESe i cocnero Design
Studio
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DRAFT - COMMONS BUILDING

ADA .
w K\A\N\f Restrooms [F]1%, , - Retain Offices
5th St v v ey
vestibule Accessible
entrance
Exterior N
restroom ) —
Multi-purpose
Room not large
enough for events
& activites. Room
N requires lighting, _
B - - - Lo- acoustics, flooring e .
" . ’
e \ Accessible A“”"af“ v Lpsetorrow
Pavilion DA — I it Nl N betwoen kitchen,
S ! \\\\\\\\ ommunity f 7 JF | cafeteria, & MP
. Storage < = = = = = = = room
! IStorage Entrance adjacent to gym I
! i J--" "1~ - ADA Restrooms
) ‘
| p (2-3) ”— |t Consolidate
: u basement plan 27| YYFAP uses
I - )
PN | ey (Y )
! E ecurity needed <, Accessible entrance
Multipurpose q 9
[TTT] room Additional
community
space needed
A 4 Y e | A 1151/ Y (RN © P [ | S -ADA Restrooms
( ?/
___________ Storage .
- < Kitehen
YYFAP has waiting list, long-term
> need for additional classroom
M+F ( \ Re(ami/Fofe/nds space (3 classrooms) and need to
S ey separate use for safety
Dining / | |
| Lounge . —
\ — Accessible COMMONS BUILDING - EXISTING FLOOR PLAN WITH SUMMARY OF NEEDS
Community
Entrance BUILDING AREA EXISTING |PROPOSED
£ Commons Building 14,882 SF | 20,605 SF
~ o
g9
< oo AREA BY USE
o oc
(A St YYFAP 6,1105F | 7,130 5F
of the 293
= i 6,807 SF | 12,470 SF
g ©o Municipal 960 SF OSF
>
o Friends of the Library 825 SF 825 SF
Chamber of Commerce 180 SF 180 SF

(Areas are approximate)

Accessible PRIORITIES Rationale
YYFAP Entrance Restrooms, ADA compliant Already funded
at Street Level Accessibility Upgrades Identified in early discussions as a goal, and
needed to meet Code Compliance
Commons Building Expansion Childrens’ safety; Provides more room for
classrooms and community in the rest of
the building. Fundable through grants

- CITY OF YACHATS, OREGON ckitek o SDchfaren
RASMAE Yachats Greater Commons Plan g @s{ﬁ%’:

COMMUNITY MEETING

o
W7 wav 14,2025
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SUMMARY OF COMMUNITY OUTREACH AND INPUT

Notecard Feedback, Group WorkSessions, November 2024

1.

2.

Big Picture
a. Recreation plan that positions city for funding for recreation infrastructure
b. Vision for climate resilience infrastructure (and positions for funding)
c. Separate Community center activities from youth programming activities to improve coordinated use of spaces
d. Create a cohesive outdoor landscape that matches the ramshackle feel of the community
e. Athriving Yachats commons full of activity
o Welcoming
o Community building
o Avital 3 place
f.  Protect the integrity of the commons building; maintain and improve

Specific Requests

a.
b.
C.

m oo

—_ = = -

0.

Re-hab Pavillion
Small diamond on field
Pickle ball Improvements
o Multiple courts
® Indoor and outdoor
e New pickleball floor/gym
Lighting; brighter interior (3)
Traffic flow; walking inside and out, not so box like inside
Storage organization; accessibility to stored items
Several Spaces for school
® better for children and teachers
® serve younger and older children
City hall
e The entry into the reception area
e Civic meeting room and conference rooms behind Admin assistant and ub clerk
e Add 2™ floor with all offices for staff
More space for vendors
Special space for YYFAP
Improve CH building for energy efficiency
increase security (2)
Green space west of CH
e Prefer to keep it wild and undeveloped
® Leaves options open for almost any spontaneous use of the green; dogs, games, big gatherings, ect
Open space could be community plaza/town center (2)
® Band stand/amphitheater (2)
e Covered, open walled market booths
® Terracing
® Food truck zone
e Water and power to serve those needs
® a park with pond
e aesthetic beauty/landscape; native plants
® benches with open space
More work space for copier area
® Cabinets under counters
e Open shelving on top

YACHATS GREATER COMMONS PLAN 73



"SallIAIOR 3SIaAIp pue sdnoub juaiayip Aq sasn a|dinwi 1oy
a|ge|ieAe pue |euonelausbiaiul seoeds buideay aziseydwse
[I!M suBisep ay] SjusA® snoleA 0) a|qeidepe seoeds "SjusAS
9]|ge|eos Jay0 UBd Ue|d SIY| "SalIAIOE pue SJUdAS Jo) aoeds pue salyAioe Ayunwiwiod
8I0W 10} pasu 8y} S| SUIBOU0I Ulew sjuspuodsal Jo suQ snoueA 104 :saoeds asn-ijN\

‘s109/04d Juswanoidwi

pUB UOI}ONJISUOD 8NNy Ul S|eldjew a|gemausl ‘|einjeu
10 asn abeinoous |Im ubisap ay) ‘esuodsal U] "paAlaoal
SeM sjuswa|d a|qeule)sns ajelodiooul o} uonsabbns ay |

"siweuns) pue seyenbyues
10} sainseawl Buipnioul ‘a1njoaliyole Juelsisal-19)sesip
ajelodiooul 0} pesodoud s ) ‘asuodsal u| “sie)sesip

|ednjeu o} Ajdenoied ‘ssaupaledald Aousblawa paroiduw ssaupasedalg
J0] paau ay] SeM SeaJle UOWWOoD JO UolleAOUal Jo uoisuedxa Aousbiew3g / Aoual|isal
ay) buipsebal sesuodsal uoww oo jsow aAl doj 8y} Jo suQ ajewl|D / Ayjigeuleysng
uoIEPUBWILIOIDY anssj| / Juswa|]

i\ 2-ELVED]

‘Bupjew uoIsIo8ap JO SISBq B S SBAISS pue

‘AllUNWIWOD 8] JO SalISep pue Spasu ssalppe 1eyl sbuimelp [enjdeouod aaiy) dojeAsp 01 pasn
u9aQ Sey UOIJBWIOUI SIY| "oNss|/usWwa|g Yore Ssalppe eyl papinoid ale suolijepusiwodsy
"JaY10 pue ‘uoneuodsuel] ‘syued ‘sbuipjing ‘[essusr) :Aiobayed AQ paziueblio ase sjuswiuo)

"JeaA 1ey} Jo JaquianoN Ul sdnoub Jasn snolen pue yeis AlD yum pgy sbunesw pue ‘4202

JO Jaquiaoa ul dnous) Alosinpy s,ueld eyl AQ sesepl pue senss| Saziewwns }| “sasuodsal Oy |
JBAO paAIadal yoiym ‘Aenins auljuo dn-mojjo) B pue ‘(@ouepusaie ul sjuspisal 09 Ajerewixoidde)
‘v202 ‘2} Jequieds uo Bunesw olgnd B BulINp paAlgdal SjUSWILIOD Sapnjoul Aewiwins

93U "UB|d SuOWWOY) Jayealr) sjeyoeA 8y} 0} pale|al YOBgpas) S8ZIewwnsS Juswnoop Siy|

MOvaa33ad ® S3ANSSI 40 AHVINNNS

NOD3YHO ‘SIVHOVA 40 ALID
NV1d SNOWINOD d3L1VIYO SIVHOVA T

Gz0z ‘/¢ fenige4

Buiuueld g 2IMoBIYIE adEDSPUE|

olpMms L
C@_WOD w._:kuwt:u._mxcm_mm,v
3 | 4 e

usaleyos ALt A <y




‘ubisep
Buiping wooJisal 21ignd ay) ojul pajesodiodul 8q pjnod SIy |

SJ9)20| pue suonels buibieyn

‘uondo
uBisep auo ul palojdxa sI sIy} {Buip|ing suoje-puels e si 1ey}
19]US2 BWOo2|oM pajedlpap e aAey 0] Ajlunyuoddo si alay |

Jojus0
SWOD|OM 10 YSOIY UOIBWIOLU|

"saweb Joopul Jayjo /|[legapiold 1oy 80eds UNod [euonippe
pue jood BulwwIMS B 8pnjoul PjNod Jey) J8juad uoneslosl
Joopul mau e Joy Ajunuoddo ay; sepnjoul eapi ubisap auQ

8oeds 1UNoo
[euolippe / si00pul [[eGga30ld
/ doopu] ‘|ood Bulwwimg

"ubisap [euly 8y} ojul pajelbsiul 8q ||IM dinjesy SIy} ‘}nsal
e sy ‘Alioud Jeajo e 1l bujew ‘Alluswe papasu jsow ay)
se swooJyleq od1gnd payiuapl syuspuodsal JO %08 ISoW|y

swoo.Jsal oliqnd

(resauab u1) sSONI@TING

"'Sawil ||e e paulejuleW-||oM Ulewal seale ay]

aJnsua 0] pajuawa|dwi 8q |Im ue|d adueusjulew dlpoliad e
‘siy} ssalppe 0] ‘desydn pue adueusjuiew Sem pasiel anss|
Juanbalj 1sow ay} ‘eoeds ay] 1noge sulaouod Buipiebay

SUJBOUO0D {dueualulelpn

‘|JB]S 10} 8IN08S 8q 0] Spasu ose ||leH Al
"sjulod jIxe/eouelUS 8IN08s ‘ejeledas YIM ‘SBlIAIOR JV4JAA
Joy 9oe|d 8I1noss pue ajes e Buiealo uo snooy |je subiseq

Anoag g Ajajes

"AllunwiWwo9 ayj 0} |BYIA SI YoIym

‘JJosy Buip|ing suowwo) ay) uleyulew pue aAlasald os|e |[Im
1| "Me 9AIeU pue ‘uoiewsojul ‘sAejdsip [eol0)sIy J0) Seale
ajesodiooul pjnod ubisap ay| ‘8Inynd dAIleU 9SBOMOYS

0} seoeds oly0ads Buneoipsap pue subis [euoiew.lojul
Bunealo papnjoul suonsabbns i eale ay Jo Aloisiy [einyno
ay) Jouoy sjeyoeA ued MoH, ‘uonsanb ay) 0} asuodsal u|

abejliaH [einyn)

"PaJapISU0D 8q ||IM SUoWWOo) 8y} Inoybnouy) sawayy/sio|jod
[ednyInd [BOO] JO uonelodiodul pue Siojod BulAyun

JO uoiIsnjoul 8y} ‘alojelay] ubisap ay} JO JUBWS|d SWOS Ol
S10]02 sjeyoeA ay) ajesodiodul 0} sem AJijuspl sjeyoeA ayl
Bunuswajdwi 1o} syjuspuodsal wouy suonsabbns ay) Jo sUQ

SUJBOUO0D 2118Y1S8Y

‘Bunieay pue 1ybis ‘ebenbue| ‘Ajjiqow

Jo} spJepuels ubisaq |estanlun aziseydwsa pinoys sbuimelp
ubisep ainin4 ‘Spasu aSIaAIp 198W 0] a|qeldepe ale
sAemyied pue ‘|@A8] pue uaas ale sajnol Bupjiem ‘ueldwo)
vay Any a1e saeouenuas Buip|ing jey} buunsus aznioud

[IM subisap ay) ‘sIy} SSalppe 0] SUJBOUO0D UOWIWOD

1sow aAly doy ayy Jo auo sem ,Ajjeuonouny pue Ajijiqissaooy,

Aujiqisseooy

6Gujuueld g 21moaMYIe adedspue]

olpms
ubiseq
ualeyos

3J4njrapi1ydraegub

3941




"ubisap ay} ul papnoul

aq Ajuiepa9 |Im asay) ‘alojalay] “(seaJ) pue syueld ‘seale

Burieyjeb Joopino ‘seyouaq ‘syied [euonippe yum yled

e Buneald) aoeds uado pue ume| usaib jo uonealssald ayy
sem sjuspuodsal Ag Ajluswe palsenbal 1sow puooss ay |

uoneAlasald pue adeds usalq)

‘puBwWap SIY] 198W 0] SLINO0D ||egoyold aiow apnjoul
pinoo ubisep ay] "ainjonaiseljul [euonippe Spasu pue uods
Je|ndod 1sow 8y sI |jegapold ‘sesuodsal ay) uo paseqg

(sunoo
[legepioid -6-9) seale syuodg

‘sjad Joj 8oeds 21y10ads e uey) alow spasu

JISeq pue ainjonJiseljul asn-jesouab sanjeA Ajunwwod

ay] 1ey} s1sabbns siy] ‘syied Bupjjem Jo swooisal

21lgnd se yons suondo Jayjo JaAo Ajuoud e jou Si 3l JaAeMoy
‘yxis 31 Buioeld “yued Bop e 1o} pajoA sjuspuodsal JO 9%ee

yled boQg

JOVdS NIdO ANV SMuVvd

‘passalppe aq [|Im sjulod SSad0e pue seale Buipeo| papesN
"WooJ Usalb/Buipeo] ueloISNW ‘SIOPUSA o) 80eds a0\

9oedg pajwI

"suoljeolipow paau
(M wool asodind-inw a8y} Jusixa jJeym o) ‘uodn paaibe
sI ue|d Ja)sew Jajealb ay) 90UO0 passalppe ag ued anss|

sIy ] -Bunybi ooy} ‘sonsnooe :wool asodind-inw aaoldu)

wooy asodind-1}NA

"sjuiod ssa2oe pue sadueljud ssalppe suondo ubiseq
ulod Anus o1gnd Asewud e ulewad 0} s1 1 4l @oueleadde R
s$s920k 0] spiebal ul panoidwi 89 0) SPeaU SoUBLUS YLION

@oueUg YLION

(Bumyiey ‘ssweb Buihe|d ‘Buipea.)

Buniayjeb [ewlojur 1oj wool Bunis, 10} WOOJ B 9pInoid {|leH
A)1D 8y ojul sisquiey) [1IoUnN0) A0 ‘(duop aq jouued sy}
Jabeuey Ai1D Jad :810N) |1eH AlID 01 dV4AA OAOI ‘18ulod
MS U0 suowwo) puedxg ‘wool Biq suo Joj wood jooyosalid
pue uayo}ly auIquio) ‘uayodwy ol WAB puedx3g (piemisom
Buip|ing puax3 ‘swoo. Big oM} JO BUO O}Ul SUOLILIOD

JO BpIS YHou JUaAu0) :pajsabbns alam suonn|os jualayiq

101)ju0) sasn a|diyNA

‘Alunoas papaau apinoid pue aoeds y4AA puedxa

0] sAem je 00| subisap pasodolid ay| ‘suoseal AJlINoas
Joj @oeds umo Jiay} pasu Asay} jey) pue puedxa 0} WoOJ
Spasu dY4AA 1Byl Bunels spew a1am Sjusliwod |BISASS

spaau AlUNoas ¥ 8oeds dy4AA

ONIATING SNOWNINOD

sBuippam ‘SpBoU0D ‘SJUBAS 10} 8SN BNUIIUOD PIN0D

yaunyo 6o /i

‘'subisep

ain)n} Ul passalppe aq p|noo siy| eoeds wool yealq pue
‘obelos ‘eale Anua Buipnjoul syuswasoidwi JoLidul pue
sopelbdn ABisua asn pnoa ||eH A1l 1By} pauonusw |BloAsS

sopeibdn
/ uoneziueblo |eH AlD

6Gujuueld g 21moaMYIe adedspue]

olpms
ubiseq
ualeyos

/\,\E///VK
R R

aunyrayiyrdegubisap|

Nayidel

—




"UMO} SSOJOB SUOI}O8UUO0D
pue uonelodsuel) anoidwil [jIm WaSAs Ajjod] mau

s.AN0 ay) pue ‘pajuswialdwi oq ||Im sanijigesip 1o Ayjigow
paonpal yym ajdoad Joj saoeds Buyied pajeubisap ‘ueld
[eanjoayole ay) Ag Ajjoalip paAjos aq jouued wajqoud siy}
ybnouyyy ‘seoeds Bupjied 1oj pesu sy} 8onpal pjnoo WalsAs
Wodsued) o11gnd uaioiys ue ‘s)nsal Aeains ay) 0} Buipiodoy

(puewsep Bupyied
aonpal) waisAs uonenodsuel |

ONIANIJAVM 8 NOILVLYOdSNVYL

‘papuUBWIWIOISI
8 JOU p|nom siy} ‘puepiam pajeubisep e se Joramoy

‘uoijejeban Jo pasesald spuod ay) 89S 0} 81| P|[NOM BWOoS pueiap
"BOpI SIy) uo puedxa 0] seniunuoddo aiojdxs subisep ay ]
‘passnasip sem yJed [euowaw 1o yled aoead e Jo eapl 8y Wled 9oead

‘passalppe aq ||Im LOL
AMH W01} SUOWIWOY) By} OJul 8dueIUS By} Jo ubisap ay |

1S Y16 1e 9ouelseadde
@oueIlUS By} aaoidw|

ue(d jesisAyd juaoelpe
ay} bulusalos 1o} salbajels seyesodiooul ubisap ayj

wue|d [eoisAyd 0} smaia o0|g

‘ubisap ayj ojul pajelodioodul

aq ueo Buluiea| pue Bulusp.eb Jojeuljjod o) saoe|d
maN ‘spuedioiued Auew Aq papuswwodal sem poddns
ajllpm Buipinoid pue syueld aAljeu Joj aoeds Buneal)

uspJeb
Jojeuljjod / sbunueid anieN

"ooeds
yJed ayj Jo ubisap sy} ojul pajesodiooul a1e 8say} pue
‘sloquisw AJlUNWWOI [BISASS AQ pauUOUSW SIoM SB[BMSOIg

S9|EMS Ja]leMuWiolS

‘sAem snoliea ul subisap |enjdeouod ayj ul
papn|oul sI eapl siy] “layieb o) seoeds pue ‘oisnw 0} uajsi|
pue apIsIno s 0} saoeds pajsanbal syjuedioied Ajunwwo)

swiag / seoeus|
Jereasyliydwe 1o pueispueqg

"UOI|IABH 8} Ul pajonpuod aq ued jey} saniAloe jo abuel ay)
puedxa 0} uonoajold Jayieam apnjoul |Im ubisep ay| “seale

UOWIWOD Ul uonosjoid Jsyieam JO uonippe a8yl pue uoljined
ay} Jo Aljigesn ayy 0} sjuswanosdwi paysanbal sjuspuodsay

(eoeds
a|gesn ‘uonosyoid Jayjeam)
uoljined Jo uswaAoidwi)

"salold 8y} Jo 8UO aq ||IM

uonoajold Jayieam Joj seale paianod Yum saoeds jeyiew
Jie-uado Jo ubisap ay) ‘alojaisy] ‘eale 19)Jew PaIsA0D
e 1o} Sem s)sanbal ulew 8y} JO SUO puy ‘1oyJew siswle)
8y} SI pua)e sjuspuodsal jey) SaniAlloe ulew sy} Jo suQ

syonJ|
PO04 / Bale 19)JeW PaISA0D

6Gujuueld g 21moaMYIe adedspue]

olpms
ubiseq
ualeyos

m._:kuwt:u._m‘mcm,mm,,n

Napisae|




‘wia|qold ay) ssaippe 18}18q p|NOM Jey} SUoiN|os

Ajnuapli 01 sanoyine |eoo| 8y} JO awos Yyim anbojelp

ul ebebus pjnod am ‘aanoadsiad |einjosjiyole ue wody
UOoIIN|OS J08lIP B JBYO0 Jouued am d|IypA “saoud |ejual Buisu Jo
10edwi 8y} sI sjuspuodsal Ag pauonusw sanssi 8yl Jo suQ

soo1id |ejual Buisi Jo joedw

"wIsl1INo} a|qisuodsal

pue a|geule}sns aiow ajowoud jey} suonn|os alojdxa

0} sanjloyine |eao| 0} asodoud pinod am ‘Ajjoauip anssi

SIY} ®A|0S Jouued sueld |einjos)iyole ay} 9|IYAA “WISLNO}

Jo joedwi ay) sI sjuspuodsal Jo suleouo9 1sabbig ay) Jo auQ

j10BdWI WSLINO} JNOJE SUIBOU0D)

d3H10

‘seapl 9soy} ayesodiooul

ueo ue|d ay] ‘sbuipjing A11D 01 SUOIOBUUOD ueLlsapad pue
sJoyJew |ieJ} ‘subis [euoieoNPS ‘UoIFBWIOUI UOIFEDIHIUSPI
we|d ose 1nqg {(bunjed oN ‘6°8) subis Juswadiojus

pue Buipuiyfem paaoidwll SEm pasu paljiiuspl uy

abeubis Jeyeg

"SpJe||joq a|geAowsal Ylim sue| yegage
0] ssa2oe Bunjiwi Jo/pue aoeds JejndlyaA Jo Junowe

ay) buniwi pue s)si[oAo pue suelsapad Jo) 8oeds alow
Buneubisap Aq passalppe si Ajojes uelsapad 1o} pasu ay |

Aajes
9]0A21q pue ueLysepad anoidw

"S)|EMSS04O
pajeulwn||l pue pasiel [euonippe asodoid am ‘Aoalip
anssi siy) 8A|0S 10uued ue|d SIy) 8jIym pue ‘1 Ogo Yim
uoleUIPJo0d salinbal pue xa|dwod SI SIy) 0} UolN|oS 8y |

LOL AMH UO o1yes} MoIS

"SI0pPUBA/SIUBAS 1o} Buyied Ayyuapi pue Buppied

vay apnpoul im ued ay] -sinoy Bunjied pajwi Buneubisep
se yons ‘pajuswaldwi 8q pjnoys Apnig Bupied ayy

ul papinold suonepuswiwodal pue papiroid aq [im Bunjied
vay palesipap ‘siy} uo paseg ‘sjuans abue| Jo Ainp jo

Uiy @y a1| sAepijoy Jolew Buunp Ajrewid 1ng ‘Buibusjieyo
aq ued Bupped ey} pauonusw %EG ‘SlIyMUes|

"'Seale uowwod 0] Yjem Ajisea ued Aay) se ‘Bupjied

UM anssi ou aney Aay) Jey} pajeoipul sjuspuodsal Jo %/t

sonssi bupjied

6Gujuueld g 21moaMYIe adedspue]

olpms
ubiseq
ualeyos

3J4njrajiyrsexngub

3941




APPENDIX

3/12/2025 Community Meeting
Yachats Greater Commons Plan

VOTING BALLOT

dislike love

Scheme A PAGAG A A g

& & Dog Park

& & Expand City Hall
& & 5th Street Closure
A & Amphitheater

A & Other:

Scheme B Yo 9 e fe e

yay nay

A & YYFAP Expand at Commons
& & Recreation Center

4 & Covered Market

A @ Gardens

& @ Other:

dislike love

Scheme C PAGAGAGAG A

yay nay

& & Extending 5th Street

2y & La De Da Lane Pedestrian Zone
& & Commons Expansion

& & Outdoor Pickleball

& ¢ Other:
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Dog Park
Amphitheatre
YYFAP Expansion
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5th Street Closure
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ANALYSIS OVERVIEW

Scheme

B

Gardens
Covered Market
Dog Park

o

Two Kitchens

YACHATS GREATER COMMONS PLAN
COMMUNITY FEEDBACK ANALYSIS

La De Da Lane Pedestrian Zone
Community Hangout Space
Flexible Court Space

o

Extending 5th Street
Outdoor Pickleball

Commons Expansion
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APPENDIX

VOTING BALLOT ANALYSIS

Design Options Community Meeting, canvassing, and online input
March 12th - April 2nd, 2025
Participants: 122

General analysis:
Tables 1 and 2 present a summary and bar chart of the evaluation of different proposals using three
schemes (A, B, and C). The following are analyzed: affirmative responses (yes), negative responses
(no), abstentions, and an overall rating ranging from 1 star, the lowest, to 5 stars, the highest.
Analysis by Scheme:

Scheme A:

- The proposal with the highest approval rating is Dog Park (42%), followed by Amphi

theater (40%).

- Voters gave Scheme A a 3 out of 5 stars rating.

Scheme B:

- The Gardens proposal has the highest support (53%), followed by Covered Market

(48%) and Recreation Center (44%).

- Voters gave Scheme B a 3.5 out of 5 star rating.

Scheme C:

- The La De Da Pedestrian Zone proposal (44%) is the highest rated.

- Commons Expansion (34%), and Outdoor Pickleball (30%) have lower approval ratings.

- Voters gave Scheme C a 3 out of 5 star rating.

Conclusion:

Scheme B is the highest rated, with the highest percentage of 3.5 out of 5 stars and highly supported
proposals.

Voting details:

Table 3 offers a comprehensive and detailed analysis. Schemes A, B, and C present information on
the number of voters who cast their ballots, both in person and online. It also includes comments
collected from the ballots and details the overall rating, allowing for a more precise compilation of the
results obtained.

YACHATS GREATER COMMONS PLAN
COMMUNITY FEEDBACK ANALYSIS

TABLE 1: SUMMARY

Percentage of votes and average overall ratings are based a total of 122 participants in both online and paper ballot voting.
Scheme Rating Proposal % Yes |% Abstentions| % No Overall rating
(out of 3) (3 pts) (2 pts) (1pts) | (out of 5 stars)
2.2 /3 pts |Dog Park 42% 18% 40%
A 2.1 /3 pts |Expand City Hall 39% 25% 35%| Wi
2.0 /3 pts | 5th Street Closure 34% 31% 35%
2.2 /3 pts | Amphitheater 40% 25% 35%
2.1 /3 pts | YYFAP Expand at Commons 39% 26% 35%
5 2.2 /3 pts | Recreation Center 44% 23% 33%| el
2.3 / 3 pts |Covered Market 48% 19% 34%
2.3 /3 pts | Gardens 53% 25% 22%
1.9 /3 pts | Extending 5th Street 20% 29% 51%
G 2.2 / 3 pts | La De Da Lane Pedestrian Zone 44% 27% 29% | Jrdrir
2.1 / 3 pts | Commons Expansion 34% 28% 38%
2.0 /3 pts | Outdoor Pickleball 30% 28% 43%

TABLE 2: BAR CHART

% Yes M %No

%N - === == ==

B % Abstentions

100%

75%

50%

25%

ity

Dog Park
Expand C
5th Street
Amphitheate
YYFAP
Recreation
Covered
Gardens
Extending
La DeDa
Commons
Outdoor

e
!
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Yes Yes No No Overall rating
(Voting in | (Online (Voting in | (Online
Scheme Proposal person) |voting) Comments person) |voting) Comments Abstentions [ 1| 2| 3| 4| 5
- Somewhere else. - We live in a dog park.
- We need it, but proposal is too small. - Dog park not needed
- More dogs than people here. - Far to small
- Dog park is far more important to residents than an outdoor. - Too little.
pickleball court. - Too small
- Dog parks are great until they aren't know issues include: dogs
Dog|Rark 21 30 25 24 aggression, unvaccinated dogs, clean up. Please consult animal 22
behaviorist and veterinarians before proceeding.
- No, ugly.
- Too little. We use the ball field currently for own dog. Our neighbors
+ us have no desire for a fenced-in middy-size small space for your dog to
play.
’ - Yes, putit all in 1 space. - Not sure
Expand City Hall 30 18 Chambers -> City Hall. 7 36 31
5th Street Closure 20 21|- Keep a cohesive campus. 10 33 38
- Good on elevation change. - There need to be separated. 3 rooms available for use / rental.
- Butin SW corner a green area with/ a bed shell. - Covered market area, need to retain parking.
Amphitheater 24 25 14 )|~ 121 Lo RS [l 30
- Parking critical for many events.
- But in SW corner or green area w/band shell
- YFAP might like it - not the rest of us in this placement.
- Covered market area, need to retain parking. - There need to be separated. 3 rooms are available for use/ rental.
- Buy Le Roy's parking. - Parking is critical for many events.
- Pickleball courts - Pool in open field.
- Expansion of multiple rooms. - A farmers market space would be a better utilization of space.
- Rm 3, Civic Mtg room. YYFAP to a basement - Like the kitchen, RR and Council Chambers extend MP Room.
- Take out parking by playground. - Hills in green space so flat walk in between.
- Bandstand. - Like YFFAP space
- Like YFFAP space. - Hey, 101 street scape
- Purchase the blue whole lot. - Don't need a dog park
- Take out parking by the playground - If there was to be a dog park, it would need to be much
A - This building, as is, has all the space it needs for community purposes. bigger. This small space is not practical. 11 11 17 20 11
- Expand the venue seating area into the existing kitchen, move the new - Where is space for the profitable and popular booksale? It
kitchen / dining in preschool room. has had a harmonious home in the basement.
- Move kids somewhere else. - Repave our horrible streets!
- Develop the space they are using now for community uses. - Too much money spent infon City Hall already.
- Build a recreational building for pickleball/basketball/etc. - Where is the FOYL, currently in the Commons basement, in
- Incorporate the resiliency project. Universal design in all changes. all this?
- The amphitheater should take deafness into account. - Needs parking along 4th St just west of Commons for
- Public restrooms, reduced asphalt / Commons / CH bldg vendors and those using Lion's Hall.
renovations. - Indoor pickleball courts
- Maybe instead of a too-small dog park, we could install a dog agility park
areal That would be awesome, without needing to designate a dog park
Other 4 2 area (that we don't really have enough space for). La De Lane can be all © A &
green space and walkway because there is already a street east of
Skatepark, next to CityHall. Purchase LeRoy parking, and that makes
plenty of space for (at least ) one-way traffic around City Hall, going
counterclockwise with parking on the east & north sides! Amphitheater idea
is okay, but not enough! We need a place to bring the community
together, along with allowing for musical festivals! We need a true musical
amphitheater / band shell to provide for such occasions!
- Bioswale Woonerf.
- The dog park area could be a bit larger.
- Add a senior center upstairs
- The type of expansion for the multipurpose room seems the best option.
Pavilion expansion for 2 indoor/outdoor pickleball courts.
- Like the public restroom location
- Courts for pickleball for bad weather
- Road repair & maintenance... 9th Street needs to be repaved!
- Outdoor Pickleball
- Layout of Commons OK - 'B' better; additions to Commons can blend yo
current Bldg Style, Parking along LaDeDa is good.
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APPENDIX

Scheme

Proposal

YYFAP Expand at Commons

Recreation Center

Covered Market

Gardens

Other

Yes
(Voting in
person)

23

27

26
35

Yes
(Online
voting)

24

2

N

Comments
- Good

- Pool

- Put in open field .

- + Lions Club + Le Roy's parking lot.

- To separate school from Commons activities.

- Need at least 3 courts for PB.

- w/ Pool (therapy). Yes, the city should buy the additional lots.
- Quiet water or hotter city contribute.

- But move between Commons + Pavilion

- The more, the better
- We already have a "peace park."

- Do park, make bigger

- Restricted traffic area

- Peace garden

- Scheme wont a green room eliminates the possibility of a future theater
company

- Outdoor pickleball courts

- Best scheme for community use / YYFAP separate

- Yes to property acquisition.

- Acquire property.

- Expansion of pavilion to include 2 Pickleball courts.

- Need basement storage for YYFAP.

- Use small multipurpose for dining during events.

- Extended multipurpose to west wall, add green room behind stage,
combine the kitchen and dining into smaller multiporpuse.

- Like consolidating the school to south with their own kitchen.

- Expand pavilion for 3 pickleball courts.

- Modification of pavilion to accommodate 2 courts.

- Expand pavilion to covered pickleball, pool.

- Greenroom off storage.

- Pickleball courts way before swimming pool.

- If includes 2 indoors pickleball courts + a pool.

- Need a green room.

- There must be a green room by MPR with RR.

- Would very much love to have a rec center w/ pool &

covered market. Also would love to keep a dog park in this plan.

- Promote native wildlife and plants.

- Please incorporate attractive green infrastructure rather than static bio
swales and plantings. Native food forest.

- A pool, or access to an existing pool, would be marvelous!

- Love the pool rec center idea and covered market.

- Expanded trails! Basement for communing/socializing, not specifically
dedicated to teens; MP room has lots of time for more pickleball - we
don't need additional courts and not a maker space.

- | think purchasing the two available properties is an excellent idea!
Taking some green space from the north end, along W 6th Street could
add a lot of parking.

- Put the covered area for the market between the Commons & the Pavilion,
and making the Pavilion open to the market seems to make more sense.
Refurbish outside basketball court between Commons & Pavillion - a lot of
people use this!!!! Cut off 5th Street at City Hall, making a counterclockwise
drive (east of skatepark), around City Hall, with exit to 6th Street, north of
skate park. Make North Entrance to Commons a BIG & MASTERFUL
Entrance.....with a big entrance hall inside! (Not a hallway)!!!!!!!! Put
undulating green works in the pathway area of the green space....with
relatively flat walkways & benches between hills. Put grand Band Stand
in SW corner (great acoustics), with hills & grass to sit on. Purchase

the 4th Street property for future ability to build a recreation center,
therapy pool & swimming pool.

- 4th Street Sidewalk Parking Renovations.

- Public restroom , pool, and rec center.

- | love the idea that's been floated of building a new, larger
navilinn tune hiildina that canld enclace miiltinle nicklahall

No
(Voting in
person)

1

No
(Online
voting)

32

29

26

3

F'S

Comments
- Overall commons could benefit from an expansion.
- Could it be phase 2 of Scheme A?
- Good to separate school from commons activities.
- Any purchasing of land should be for renewing or mixed use.

- Not for YYFAP but maybe for exercise options.

- Purpose? Farmers market.
- Great way to include volunteers in the area.

- Has 3 separate room for use / rental including maker space for yoga.

- Solar on top of the covered market.

- Need to retain parking.

- There must be a green room by MPR eith RR.

- Pickleball courts way before swimming pool.

- Senior Commons.

- Like pickleball in pavilion.

- No green room

- | do not think we should create more space for YYFAP.
How do we even know that there will be enough children in
town to justify this expense

- The current role of the basement seems to have been
forgotten

- Please explain the city's role with YYFAP.

- The FOYL is no longer in the basement? Why?

- YYFAP is still taking up too much community and event
space. give them the former office and room three. the city
civic meeting room can be the open, informal space. Room
five can be used to expand the dinning in the kitchen or be
div ided for smaller meetings /community groups. YYFAP
needs more new space than what is on any of the diagrams.
thre is more foundation funds for family and children than
there is for recreation. Turn the pavilion into year round
space that can also accommodate pickleball.

- Same parking comment as A. Use of old Blue Whale
parking not efficient

- Would prefer the commons design from the scheme A. Love the
idea to expand the pavilion into pickleball/ other sport court
that could be rented out as another space for weddings/
receptions, etc.
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Abstentions

32

28

30
30

55

Overall rating

6

1|234|5

12 12 2 27




Yes Yes No No Overall rating
(Voting in | (Online (Voting in | (Online
Scheme Proposal person) |voting) Comments person) | voting) Comments Abstentions | 1| 2| 3| 4| 5
- No road through green space. - More parking
Extending 5th Street 15 10 17 45|- Keep green 35
- No
La De Da Lane Pedestrian Zone 28 26 |- + covered space 6 29 33
- YYFAP on 1 level is preferable. - Not sure
Commons Expansion 28 25|- 2 pickleball court. 5 30 34
- Stage/ green room.
- Indoor - Major maintenance issues pickleball serves a small group, waldpark
- Pavilion - not outdoor building multiple courts 15 min drive away.
- Indoor Pickleball - Can't use 1/2 year
- Get them out of the MAP room. - Maybe it need to be more accesible year-round
- Enclose to make indoor - No real need per 30 players
Outdoor Pickleball 17 19 16 36|- I'm indifferent about pickleball. | live 1/8 mile from a 34
pickleball court in AZ during the winter. Pickleball courts
have loud noise issues. You don't want to locate it close
to any other activities or next to the pavillion. It should be
isolated if you build it.
- "Senior" center down a flight of stairs. - Doesn't have enought separated space for use, can't do yoga,
- We need at least three indoor pickleball courts. need for exercise
- Restroom - Stairs
- Senior center at library - Farmers Market moves to 5th in this
- Farmers market moves to 5th in this - The are things the better
- The more outdoor garden/natural space, the better. Maybe outdoor - Storage in basement for YYFAP
pickleball but how do we know that pickleball will continue to be popular. - Don't like 5th st going thru keep entire area pedestrian
It would be best to have multiuse outdoor space that would include the - Senior / Commons down stairs
possibility of tennis courts - Do not like extending 5th street and breaking up that area
- The more outdoor garden/natural space, the better. Maybe outdoor with cars. Also dislike the idea of outdoor pickleball in this
pickleball but how do we know that pickleball will continue to be popular. climate. Seems like a big waste.
It would be best to have multiuse outdoor space that would include the - Rather have dog park than outdoor pickleball.
c possibility of tennis courts. - Is the FOYL booksale space no longer valuable to the 16 14 15 12 10
- When designing the shared pedestrian area please look at alternative citizens, including the profits that all go directly to help fund
paving systems that can be easily removed for easy redesign of the the library?
area and to repair utilities under the area. It is more expensive at the - Make Yachats Ocean Road one way and provide disabled
start but will save costs on maintenance over the long haul. It will access to Yachats Beach
also allow water to percolate down, which is needed. - Rains too much for outdoor pickleball and next to sewer
- The Yachats Community Presbyterian Church is used 94% by the plant.
community. | think their facility should be included in your project. - No extension for 5th St., yes to outdoor RR, yes to
- Pickleball still needs weather protection for year-round use expanded trails and YYFAP/CH expansion. P.S. Drawings
Other 1 23 - An outdoor pickleball court would be nice, but a more 3 3p|are lovely; for those who didn't attend presentation, a 63
fundamental pickleball need in my view is 2 indoor pickleball courts. slightly more detailed narrative or explanation as to
- Indoor pickleball benefits. Extended operational seasons and hours, proposals would help for completing surveys. Thank you for
control of light and noise pollution, lower maintenance costs, extended the opportunity to respond. (Also, there are some
lifecycle of the playing surface. Rentals will help offset maintenance misspellings in option C detail: multipurpose room, dinning.
costs, dedicated space maximize availability without negativity - Hate the extension of 5th, St. thru the green space. And no
impacting shared spaces, bldg would act as a backdrop and FOYL in the basement? Shy?
windbreak (summer cold winds from north) for concerts in the park. - Outdoor pickleball courts would be a waste of money, since
Could do a covered 'stage' on protected south side. they can only be played on for 8/9 months out of the year.
- Commons needs a smaller meeting room. Switch Kit and Dining and - Do not like the idea of extending 5th do like expanded
switch YYFAP Cafeteria and NE Classroom for better function of skatepark
shared kitchen. - Too much expansion at Commons, don't like vehicle
- La De Lane as green space & walking path is great. Make existing circulation 5th-6th.
road between the skate park & city hall the way to get around city hall,
counterclockwise, with additional parking (Le Roy's), leaving green
space & walkways between Commons & City Hall.
- Must have a green room for productions upgrade to picnic area
- We badly need pickleball courts. But they must be enclosed
somehow, even if it's not a fancy building. There's just too many days
that we are forced to play with too many players on one court in the
MP room. | like the expansion of the multipurpose room here if it
would hold two pickleball courts.
- Pavilion for indoor/outdoor pickleball; removable walls?
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HANDWRITTEN FEEDBACK ANALYSIS

Design Options Community Meeting
March 12th, 2025

5pm-7pm

Participants: approx. 60

Handwritten Feedback Details: Three different stations were set up at the community meeting, each with information on the different design options. Opportunity to give direct handwritten feedback provided using writing utensils

on post it notes, notecards, and paper. Comments that were made multiple times are recorded in bold, with the nubmer of times it was mentioned in parenthesis.

Scheme A

¢ Support YYFAP expansion (3)
new entrace
own building

* Lacking a community hangout space (2)

¢ Main entrance needs to be enhanced (2)
Can you make the community entrance more welcoming?
North door still looks like a back door - not a main entrance

¢ ilike putting council chambers in city building (2)

» Southeast entrance for community, chamber and hangout space

» Need second RR inside for commons

* Not enough event space

+ Ilike this one

* No share the kitchen, put in loft to use basement

* large multi purpose room is good for events

» Put rec room/pool in open filed on top of rec building

* | cant say enough the usefulness and importance of a pool for the
community. it would also be a draw for visitors if done rights

« good location or exterior RR

* Bandshell/Amphitheater needs to be on SW portion grass with
proper accoustical structure

» Seems like front entrance should be for the community and not
just YYFAP

* Thanks for including families and children in the planning process!

* Aspace in commons dedicated to movement classes especially
tai chi, pilates, yoga, exercises

".-'_\-" 1
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Scheme B

¢ Support Dog park (5)
dog park with fake turf
small and large parks
e Support Pool (3)
Pool at open field.
Pool only need to be 3 lanes x 4’
¢ Support Pickleball (3)
remove skatepark for pickleball - NOW
Re-engineer Pavillion for pickleball
¢ Like the shared use space (2)
* We dont need two kitchens (2)
* Agree with purchasing new property if costs are feasable (2)
housing is needed now (2)
If city buys any property, especially the 4th Street commercially
zoned space it should be used for mixed-use community land trust
Additional commercial usage needed
* Love the skate park
« Like expanding YYFAP so that adult space is retained im
commons
« Like the parking by the skate park
« Dont like - fever rooms for rentals
« Dont see a need for 2nd MP Room
< Like to see additional planting and smaller green space
« Reduction in parking may cause problems during events
* add bicycle parking
« No green room?
* Add amphitheater as on scheme A
* YYFAP Director said they dont need much more space than 1 new
classroom
« Kitchen and dining can expand to small multipurpose room
« Nolounge
« Need more event space

YACHATS GREATER COMMONS PLAN
COMMUNITY FEEDBACK ANALYSIS

Scheme C

Lacking a community hangout space (4)

How about a community coffee house

We need a community living room!

Skatepark is new, doesnt need rennovating (3)

Flexible court space (3)

Multicourt pickle ball courts

Use pavillion as pickleball too

Pickleball court should serve tennis and basketball as well
Separate Kitchens (2)

Separate Kitchens allow each to be outfitted for their specific
needs

YYFAP should have own kitchen in their space, on same level
Use quiet water pool

Osprey nest pole needs replacement

Vendor Parking and parcel parking at 4th street (curbless)

3 commercial lots at 4th street

Dont buy new property thats not for housing, want community land
trust

Basement has water and rodents issues, needs better ventilation
Not enough parking

Need second RR for community space

Need to lounge too

More space for adult activities

YYFAP needs its own bulding

YYFAP doesnt need a new building, but a separate entrance and
secured area would be great

support planted areas

no thanks to open space, current open space is underutilized
Missing adequate size for dog park

Seniors wont be able to get down the stairs!

Dont like the idea of kitchen and cafeteria being separate spaces
5th Street expansion makes open space have view of road and
parked cars

RR needed next to greenroom

i,
YACHATS  04.00-2025
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YACHATS GREATER COMMONS PLAN
May 14, 2025 Public Meeting - Draft Master Plan

WRITTEN COMMENTS:

+ |Is the City Council addition big enough?

« Why build new kitchen - leave it where it is. Too expensive. We don’t need more space for
concerts in the MP room

+ Can more green space be saved by elongating new pavilion E to W, and less going into
lawn?

+ Make new pavilion look like an older-style business/home from Yachats. This rendering is far

too “blocky” and modern.

“Acoustically sound” stage to protect lawn

South end, east and west of open lawn be graded upward to paths.

“Green roof” to new pavilion with seating to enjoy the view! With solar panels

Early in process, explore soil conditions. Pre-architectural design

How does this plan integrate the Commons area and the estuary walkway? More people out

the awesome trail along the ocean.

+ Seems like expanding into the kitchen would just add poor seats for events, not good ones.
Why not leave kitchen/dining where it is and use current YFAP classrooms as meeting rooms
and/or classroom for adults?

* Lounge too small
+ Add more space for Commons (larger YYFAP addition)
« Staff doesn’t need restroom, only 1 office needed

+ As far as the YYFAP space, eliminate RR (2-3) - have RRs elsewhere - eliminate the office
space below RR 2-3 - YYFAP as a new office. That will leave the old washroom (RR) to stay
part of the Commons

+ Only use the old office space for YYFAP. Keep our restrooms as is. Drinking fountain near
restrooms

* Push new YYFAP building to at least flush with the west wall - even further have hallway in
new section.

* Remove storage from N window walll!! Put it where little meeting room is in the middle of the
building - adjacent to other storage and restrooms!

+ Put small meeting room at N window location!!! (All storage together. Windows for meeting
room!)

+ What plantings can happen in P1?

+ Exterior color scheme for painting buildings

* | like the design - you have nailed it!
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COMMONS BUILDING NORTH SIDE WC ADDITIONS
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FURTHER ARCHITECTURAL STUDIES
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PROPOSED PAVILION
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PERSPECTIVE
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PERSPECTIVE
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YACHATS

GEM OF THE OREGON COAST

City Council Regular Meeting
Meeting Date: July 16, 2025

ITEM TITLE: Bird City Designation Presentation

DISCUSSION/BACKGROUND/ISSUE:

A group of citizens is requesting that the City of Yachats be officially recognized as a
“Bird City.” The group has presented this request to the Parks & Commons
Commission, highlighting the benefits of the designation. The commission voted to
approve the request and forward it to the City Council for review. An attached packet
provides information on the official designation, including its establishment and the
steps the City must take to obtain and maintain it. Additionally, a sample resolution is
included. If approved, we will tailor the resolution for the City of Yachats and present
it at the August meeting.

FISCALIMPACT:
No direct fiscal impact on the City of Yachats

RELEVANCE TO 2025 COUNCIL GOALS:

1. Achieve water sustainability

2. Deliver efficient, effective, transparent municipal services

3. Provide safe access to and use of city infrastructure, trails, and parks

4. |dentify ways to expand the housing supply and diversify housing options
5. Environmentally aware in all we do

6. Effectively manage and plan for the city’s financial needs

7. Synchronize and update city policies and administrative rules.



PREPARED BY:
Bobbi Price, City Manager

ITEMS ATTACHED:

Link to the information presentation
Link to Sample Resolution


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:a6f84cc0-aebb-4bda-90ea-2917b30cb235
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:f18c21de-4b97-4d9c-8e2b-7da8daf82ec3

“w  Bird City Oregon
sw s s Designation Program

A bird friendly community creates,
restores, and protects habitat for birds,
works to reduce threats to birds, and
provides opportunities for stewardship,
education, and connection with nature.




Bird City Oregon Certification Program

* Recognizes the important role that local communities can
play in protecting wild birds and promotes community
partnerships to make it happen.

* Recognizes actions that Audubon chapters are already
taking and provides platform to connect and do more.

» Supports and encourages actions to protect birds which
in turn protects pollinators, human health and ecosystem
function.

* Benefits tourism and a city’s reputation for being
environmentally friendly.

* Shares resources, experiences, and expertise to help
each other out.



Benefits from the Bird City Program include:

e Signage to announce that you are a Bird Friendly Community

e Support services including access to technical expertise, programs,
funding opportunities, and access to experts in different areas of bird

conservation
* Your community will have a webpage through the Bird City Oregon

Website which promotes your achievements, participating team
members, events, tourism, and other outreach strategies.

* You will become part of an interconnected, growing network of Bird
Friendly Communities in Oregon!



We have joined the Bird City Network s
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Each program has its own webpage.
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Each community has its own page.
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First Step: Form a coalition

* Reach out to past and potential partners to form a community bird
friendly coalition.

* Some possibilities: Bird groups, nature groups, other environmental
organizations, City Parks, City Council, schools/colleges, tourism or
chambers, Soil and Water Conservation Districts, water councils, bee
city or tree city members




Steps for communities

1. Form a coalition with community partners.
2. Obtain a Resolution from city officials.
3. Document bird —friendly practices.

We will help with the application process.
There is an on-line portal for application.

Workshops can be arranged to

(1) Help with the certification process.

(2) Get information about Bird-
friendly practices.



Post certification

GoR W N R

o

Celebrate, engage, inform!
Populate your community webpage at Bird City
Display your Bird City sign.

Link to the Bird City Oregon webpage.

. Work with partners to continue to support bird-friendly

practices.
Renewal and update.



Actions required for certification

Mandatory:

JForm a Bird City Oregon Team

JGet a resolution/proclamation from your mayor or city council
dPlan/hold a WMBD bird festival- can be any day of your choosing.

Menu of actions:

Choose 7 more actions from each of the four categories.
e Habitat (2)

e Threat reduction (2)

* Engagement and Monitoring (2)

 Sustainability (1)




|. Habitat (1 of 2)

1.1.Promote best management of community habitat

1.1.1 - Community has a currently approved Division of Land Conservation and
Development Statewide Land Use Planning Goal 5 Fish and Wildlife Habitat Plan in place.

1. 2. Create and protect habitat

1.2.1 - Document a recent project that created or restored bird habitat and/ or
increased habitat connections in your community.

1.2.2 - Create and maintain a public demonstration garden including native plants to
benefit birds, wildlife, and ecosystems. Select a highly visible location, consider signage
and / or messaging about the space / process, plan for maintenance and monitoring.

1.2.3 - Document a Backyard Habitat Certification Program in your community that
emphasizes Naturescaping and native plants and promotes wildlife stewardship

1. 3. Promote native plants

1.3.1 - Document an ongoing community project to incorporate native plant species in
public areas and/or manage areas of parks and open spaces as native habitat.

1.3.2 - Attach a Tree Code, ordinance, or other official policy that allots a significant
ﬁortlon of the annual tree budget for native species. Indicate if the existing Tree Code
as Tree Canopy targets.




|. Habitat (2 of 2)

1.4 . Control invasive plants

1.4.1 - Educate property owners about invasive plant species and their control
(e.g. presentations and workshops).

1.4.2 - Document an Invasive Species Control Program on public lands to control
invasive species that have significant negative impacts on bird habitat.

1.5. Provide nesting habitat

1.5.1 - Provide seasonal guidelines for bird-friendly vegetation management to
restrict disturbance during nesting season. Examples include mowing, trimming,
nest area (beach, cliff etc.) exclusion zones.

1.6. Support focal species

1.6.1 - Document a species-specific management program for imperiled species.
1. 7. Ensure clean water in natural waterways

1.7.1 - Implement projects to slow / hold water to mitigate flooding, improve
habitat and water quality (i.e. rain-gardens, green roofs, wetland and shoreland
restorations, set-backs and buffers)



l|. Reduce threats

2 .1. Address disturbance by harmful species

2.1.1 - Develop and implement an educational program about the danger of free-roaming cats and the benefits of keeping cats
indoors. May include actively publicizing "Cats Safe at Home" and/or Catio programs through presentations, online materials, catio
tours, partnerships with veterinary clinics, animal adoption services or similar.

2. 2. Address collisions with glass

2.2.1 - Provide information (e.g., presentation, online links, brochures) on how to protect birds from glass collisions (e.g. glass
windows, walls, railings, noise/sound/wind barriers, skywalks). Create and share case studies from completed projects.

2.2.2 - Demonstrate on-going efforts to reduce window collisions at building(s) within your community. Consider creating / sharing
case study examples of mitigation.

2. 3. Address light pollution

2.3.1 - Describe your community's Light Pollution Reduction Program to reduce light pollution and encourage broad participation,
particularly during migratory seasons.

2.3.2 - Document that your community has outdoor lighting regulation(s) to reduce the impacts of light pollution such as requiring
Dark Sky compliant bulbs and fixtures for all or certain buildings, shielding lights, prohibiting lights that shine upwards, and requiring
operational approaches such as following established "Lights Out"” protocols, especially during migration.

2 .4 . Address direct human-related threats

2.4.1 - Implement actions to reduce pollution, including plastic pollution, and associated entanglement and ingestion risks (e.g. fees or
bans on single-use plastics, secure collection for fishing line / trash, clean up events).
2 . 5. Address the threat of pesticides and other toxins

2.5.1 - Create and conduct an educational campaign on the impacts of pesticides, rodenticides, and herbicides on bird populations and
include practical information on solutions including Integrated Pest Management (IPM) and other natural controls.

2.5.2 - Encourage and promote the use of non-lead tackle and ammunition. Work with local sportsman's clubs to include related
education in hunter education / gun safety. Consider vouchers to promote lead-free ammunition.

2.5.3 - Show that your municipality practices Integrated Pest Management or comparable, using natural pest control and the best
available science to minimize pesticide and herbicide use




I1l. Education & Engagement (1 of 2)

3. 2. Increase awareness of birds and their habitats

3.2.1 - Educate the community about birds, bird conservation issues, and bird friendly practices through a Bird Related Presentation Series.
Presentations may include identifying local birds, planting for birds, safe bird feeding, bird friendly actions.

3.2.2 - Actively raise awareness of your community's bird assets. Examples include offering bird outings and field trips, placing a nest camera
(webcam) focused on local urban birds to engage the public, promoting Important Bird Areas (IBAs), providing information about birding hot
spots, birding trails and trail maps.

3.2.3 - Support local Wildlife Rehabilitation Programs. The community provides information regarding safe and responsible wildlife rescue &
assistance, including contact information for aligned organizations & locally permitted wildlife rehabilitators.

3.2.4 - Encourage public art focused on birds through installments, awards, events, competitions.

3. 3. Educate and engage all ages

3.3.1 - Provide on-going bird and conservation related programs appropriate for children, youth and families.

3.3.2 - Show that your community assists a youth conservation group in bird conservation projects (e.g., nest box monitoring, habitat
restoration, bird surveys, etc.).

3.4. Ensure access to nature

3.4.1 - Describe at least one specific strategy you’ve used to collaborate with historically marginalized or underrepresented communities
and/or to increase access to natural areas, environmental education, birding resources, birding, and conservation activities.

3.4.2 - Work with public libraries (or other community groups) to create Birding Kits to enable more people to experience birding. Kits may
include adult and children's binoculars, field guides, information on local birding spots.

3.4.1 - Describe how you have provided opportunities for access to nature regardless of physical abilities.



I1l. Education & Engagement (2 of 2)

3.5. Involve the community in conservation and stewardship

3.5.1 - Involve schools, garden clubs, or other organizations in bird and habitat conservation activities.
Support the creation and maintenance of native pollinator and bird friendly gardens in schools

and other community locations.
3. 6. Promote scientific research and monitoring

3.6.1 - Demonstrate that your community is represented in at least one official community science bird-
monitoring program (e.g. Christmas Bird Count, Great Backyard Bird Count, Swift Watch,

Audubon Climate Watch, D-Bird, Globe at Night, Nestwatch, FeederWatch, Hummingbirds at Home, the Big
Sit, Marsh Monitoring, Global Bird Rescue or other actively coordinated community science

project).

3.6.2 - Participate in reﬁular / systematic research and monitoring (bird, nest, habitat, environmental,
ecological) over time, co ectiniand sharing data through publicly accessible database(s). Monitoring may be
in conjunction with regular park programming, in cooperation with partners, academic institutions, and/or as
part of established monitoring protocols.

3.7 . Mobilize support / funding for community bird conservation

3.7.2 - Work with government representatives to increase support for conservation programs and
projects.



IV. Sustainability

4 .1 . Educate residents about climate impacts and renewable energy

4.1.1 - Describe your community’s efforts to educate residents about climate change, effects on
birds/ biodiversity, and solutions.

4 . 2. Reduce energy use and carbon emissions

4.2.1 - Create a community plan to reduce energy use and carbon emissions through operational
or building design changes, nature-based solutions, renewable energy use. This may include an
education campaign about harms caused by gas leaf blowers.

4 . 3. Promote sustainable infrastructure and practices
4.3.1 - Adopt nature-based solutions (e.g. keeping water at surface, green roofs, tree cover, wet-

lands) adding natural features and / or Eyocgsses_ into the built environment to promote
adaptation and resilience and increase biodiversity.

4.3.2 - Support, create and improve alternative transportation throughout your community (e.g.
hike and bike trails, rideshare programs, bike lanes).




QUESTIONS?

How can we help you get started?




YACHATS

GEM OF THE OREGON COAST

City Council Regular Meeting
Meeting Date: July 16, 2025

ITEM TITLE: Little Log Church Museum- Interior plan and display presentation

DISCUSSION/BACKGROUND/ISSUE:
The Friends of the Little Log Church Museum have been working with local architect
Dave Chamberlin to design and layout the final interior for the LLCM.

The final design features some slight interior remodeling, upgrades, and new display

cases.

The Friends group has also been collaborating with View the Future to create a
thoughtful and accurate educational display on our native history and indigenous
peoples’ experiences in the Yachats areq, from pre-colonial times and sub-agency
periods to the present day, highlighting the tribes’ resilience. The work VtF is putting in
now will be shared with both local Confederated tribes for supervision of the work.

FISCALIMPACT:
The interior rehabilitation will be paid by the City of Yachats.
The new display cases will be purchased by the Friends of the Little Log Church Museum.

RELEVANCE TO 2025 COUNCIL GOALS:

1. Achieve water sustainability

2. Deliver efficient, effective, transparent municipal services

3. Provide safe access to and use of city infrastructure, trails, and parks

4. Identify ways to expand the housing supply and diversify housing options



5. Environmentally aware in all we do
6. Effectively manage and plan for the city’s financial needs
7. Synchronize and update city policies and administrative rules.

PREPARED BY:
Bobbi Price, City Manager

ITEMS ATTACHED:
Link to the interior plans presentation


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:472d43f0-3c8a-4721-9768-b8d0799a129f

YACHATS

GEM OF THE OREGON COAST

City Council Regular Meeting
Meeting Date: July 16, 2025

ITEM TITLE: View the Future- Fee for Service Contract

DISCUSSION/BACKGROUND/ISSUE:

View the Future is a local non-profit that provides cultural, environmental, and land
conservation services. The organization offers services that serve as a capacity
extension for land conservation easements, two of which were required by purchase
agreements and the 804 trail mitigation agreement. Other capacity extensions
include cultural activities and events focused on preservation, education, and
stewardship, all aligned with the City’s vision statement.

The nonprofit is requesting a contract for the services it is providing to the City.

FISCALIMPACT:
$10,000 annually for the life of the contract

RELEVANCE TO 2025 COUNCIL GOALS:

1. Achieve water sustainability

2. Deliver efficient, effective, transparent municipal services

3. Provide safe access to and use of city infrastructure, trails, and parks

4. Identify ways to expand the housing supply and diversify housing options
5. Environmentally aware in all we do

6. Effectively manage and plan for the city’s financial needs

7. Synchronize and update city policies and administrative rules.




PREPARED BY:
Bobbi Price, City Manager

ITEMS ATTACHED:

View the Future Fee for Service request
Services provided by View the Future


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:4fda2bc4-197b-40a7-98e1-998c408c7ef4
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:50501c03-b78a-4c50-bed6-4251412c33b1
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July 8, 2025
Bobbi Price, Yachats City Manager

View the Future, Yachats’ own non-profit land trust, is proposing for City
Council consideration a multi-year fee-for-service agreement to help the
City with its open space conservation and other related work. View the
Future (VtF) has both the time and expertise to successfully expand the
City’s capacity to provide green infrastructure and cultural enrichment
services to residents and visitors.

Based on VtF’s current work with the City, we anticipate accepting the
conveyance of at least two, possibly three, conservation easements by the
City on City-owned property in 2025 or early 2026. As the easement holder,
VtF will be responsible for monitoring and enforcing the terms of those
easements in perpetuity, and will incur financial costs to do so. Land trusts
commonly request sufficient funding upfront to cover the lifetime costs of
administering, monitoring and enforcing an easement. To ease the budget
burden on the City, we are proposing an alternative, which would be a
formal agreement between VtF and the City, where the City disperses funds
to VtF for these services over a multi-year period.

In addition, VtF staff and volunteers contribute many hours of time and
expertise either directly or indirectly to the City each year on cultural and
passive recreational activities. Much of this work is not necessarily
measurable in dollars. Nonetheless we believe that our contributions help to
further the Council’s Goals of Livibility, Environmental Stewardship,
Vibrant Economy, Diversity, and Community Pride.

Attached to this letter is a detailed description of the services to be offered
by VtF. In return, we respectfully seek a five-year agreement (contract) with
the City with an annual fee of $10,000. With City-approval of this proposal,
we will work with our attorney to draft an agreement to be forwarded for
your review and that of your City attorney.



VtF is committed to supporting the City’s efforts to offer exceptional passive
recreation, historic preservation, and the protection of natural, scenic, and
cultural resources for residents and visitors. We have long been advocates of
the City’s goals, volunteering countless hours of our Board’s time. With our
growing land trust now employing professional staff and taking on new
financial commitments, we are well-equipped to continue this work.

We appreciate your time in considering our request, and are happy to answer
any questions you, or your Mayor and Council have regarding our proposal.

Sincerely,
Joanne Kittel and John Theilacker, Co-chairs, View the Future

Gretchen Dubie, Executive Director, View the Future



viewthefuture

Services offered under a Fee for Service agreement between View the Future and the City
of Yachats:

1.Assistance with Conservation Easements. View the Future will continue working
with the City to establish at least three conservation easements that will be held in
perpetuity by VtF. Work that VtF must do, by Oregon statue, to be a holder of any
conservation easement includes:

O Initial screening, baseline documentation.

o Title report & lot/parcel appraisal review.

o Authoring and negotiation of easement terms with grantor.

o0 Coordination with the City and other parties.

o Easement administration, including plan review where applicable.
© Annual monitoring and enforcement of the easement terms.

When our Board of Directors accepts the donation of a conservation easement we
are committing to the monitoring and enforcement for the life of the easement.
However, there is often much more work required, starting with establishment of
the easement and later with its administration over time. Land in the City where
VtF is currently helping to establish conservation easements include:

The Landmark property

VtF is working with the City Manager and City Attorney to finalize the
conservation easement required by an agreement existing between the City, VtF,
the Oregon Shores Conservation Coalition, and Thousand Friends of Oregon. The
City will grant the easement to VtF who will hold the easement in perpetuity and,
at a minimum, annually monitor this property and enforce the easement terms.
Easement administrative responsibilities in the future are anticipated to also
include plan review for of a viewing platform and ancillary improvements.

(Starting in 2024, VtF worked with the City Manager and City Attorney on
months-long negotiations with Oregon Shores Conservation Coalition, Thousand
Friends of Oregon, and Lincoln County to receive the remainder of the 804
mitigation funds for the City to buy the Landmark property. That work culminated
in an agreement with conditions, one of which was for the City to grant a
conservation easement for the former Landmark property to View the Future.)

Lot 26



VtF is working with the City Manager and Lincoln County Surveyor to facilitate
a transfer of this small lot fronting on Ocean View Drive from County to City
ownership. Prior to transfer, the County wants the City and VtF to establish a
conservation easement on a portion of the lot to protect natural and cultural
resources from any future land use changes.

VtF anticipates working with the County Surveyor, County Attorney, City
Manager, and City Attorney to prepare the conservation easement for the lot.
View the Future will hold the easement in perpetuity and annually monitor and
enforce the easement terms.

Sakamoto Lot

VtF is working with City residents Marc and Barb Sakamoto and the City
Manager to facilitate the Sakamoto’s donation of a vacant, undeveloped lot to the
City, upon which time the City will establish a conservation easement on the lot
and grant that easement to VtF.

VtF has already conducted a baseline assessment of the lot proposed for
municipal open space and wildlife and conifer preservation. VtF arranged and
conducted a site visit with owners and the City Manager.

VtF anticipates working with the City Manager and City Attorney to help prepare
the conservation easement for the lot. View the Future will hold the easement in

perpetuity and annually monitor and enforce the easement terms.

Other City/VtF Conservation Easements

In addition to our work on these three easements, VtF will offer a limited amount
of time and expertise to the City and private landowners to increase the amount of
permanently protected municipal open space (green infrastructure). View the
Future would typically be interested in easement donations from the City which
protect natural, cultural, or scenic resources threatened by development. Using the
Sakamoto lot donation as a model, we suggest owners work with the City to
donate their lot(s) or parcel(s) to the City as open space. Upon City acceptance of
the donation, VtF would work with the City to place a conservation easement on
the new open space. As the easement grantee, VtF would thereafter monitor and
enforce the easement terms. In addition to these transactions, VtF may also be
interested in holding conservation easements on other City-owned lands of high
conservation value.



2. Assistance with the City’s Recreation Efforts. VtF advocates for increased passive
recreational opportunities in and around Yachats. We have partnered on numerous
projects with the City’s Parks and Commons Commission and its Trails Committee, as
well as the Oregon Parks and Recreation Department and U.S. Forest Service. Many of
our Board members are active volunteers on the City’s Trails Committee. In addition to
those volunteer efforts, VtF is offering to contribute extensive time and expertise in
helping complete the following recreational projects which directly benefit the City:

Estuary Walkway

Starting in 2019, VtF has been part of a City workgroup planning and
implementing the Walkway Project along Ocean View Drive. VtF has, and will
continue to, participate in all aspects of the planning, site investigations, preliminary
engineering, and archaeological work of this important project.

(VtF has assisted with successive grant applications to the Oregon Parks and
Recreation Department (OPRD) for Walkway construction funding. In 2025, VtF
wrote and submitted a Three Rivers Foundation grant application as a match to the
much larger OPRD grant. VtF was successfully awarded its grant request of
810,000 in May. VtF has raised $65,000 in donations for the Walkway Project to
date: 852,000 from 47 residents and $7,000+ from visitors through the 804/
Fireside $1-Opt-Out Program administered by VtF.)

804. Trail

In partnership with the Fireside/804 Committee, we are working with OPRD and
the State Historic Preservation Office (SHPO) to restore an eroded portion of the
804 Trail from Smelt Sands State Park north to the beach access. This work will
improve handicap access (to accommodate wheels chairs) to the entire trail and will
be largely funded by the 804/Fireside $1-Opt-out program.

VtF is also planning and implementing an additional trail map sign (similar to those
placed on the 804 S and Amanda Trails on the 804 N) where the west end of
Ya’Xaik Trail and 804 N intersects. This sign will be paid for by the $1 Opt-out
fund.

Former Landmark Property

VtF is a member of a new workgroup for the former Landmark property to develop
and implement a viewing platform [handicap accessible] with on-street parking.

3. Helping Yachats Expand its Community Culture: VtF advocates for cultural
preservation and helps educate the Yachats community regarding this area’s troubling

3



indigenous history. City leaders have also earned an excellent reputation for ensuring that
remaining historic resources within City limits are forever protected from disturbance or
removal. VtF is proud to partner with the City in this effort, and is offering its time and
expertise for the following projects and programs:

The Little Log Church/Museum

Starting in 2025, VtF is an active member of a City workgroup focused on the Little Log
Church/Museum and responsible for the creation of a local First Nation history display.
VTtF is serving as the liaison, and working with, the Confederated Tribes of the Siletz Indians
(CTSI) and the Confederated Tribes of the Coos, Lower Umpqua and Siuslaw Indians
(CTCLUSI).

New Year’s Day Peace Hike

Starting in 2016, VtF has been an active co-sponsor with the City of the annual
Peace Hike. VtF has been, and will continue to be, a co-leader in the planning and
expansion of outreach statewide, which has already resulted in increased annual
attendance.

At this year’s Peace Hike, VtF initiated and sponsored a dinner reception at the
Drift Inn for Tribal members and their families. Well-received by those Tribal
members in attendance, this reception will continue to be part of the annual event.

Also in 2025, VtF created a trifold brochure on the annual New Year’s Day Peace Hike, with
tribal supervision. VtF had printed 3,000 copies thanks to funding from the Oregon Trails
Coalition, and in May posted on appropriate websites to expand outreach to out-of-town
visitors.

Archeological Investigations

VtF helped State archeologists conduct a dig in the area of the City’s proposed estuary
walkway project to determine the presence of historic and/or archeologic resources.

Other 2025 Cultural Events

ViF is partnering in 2025 with the Yahatians for Social Justice and Yachats
Chamber of Commerce, bringing the following speakers to the Yachats Commons:

June2-Black Exclusion Law- And those Who Resisted Zachary Stotts,
Executive Director of the Oregon Black Pioneers;



August 12 - The Untold Story of Emmett Til, Marion Brooks, NBC Chicago News
co-anchor and creator of the Emmy award-winning film;

October 12, Our Lands, Our Cultures, Lisa Norton, Assistant General Manager,
CTSI, and Jesse Beers, Cultural Resources Manager, CTCLUSI.

These are the City-related projects and programs underway at VtF which we believe are typical
of work efforts that would be conducted on behalf of the City for compensation via an executed
Fee for Service agreement.

Also, we have intentionally not mentioned our efforts to protect and restore 1,100 acres of
land serving as a highly scenic backdrop to the City, known as Yachats Ridge. The
preservation of Yachats Ridge will have numerous benefits to the City and residents of the
Yachats area. VtF has led the efforts to acquire this viewshed since 2004, and has worked
with successive landowners, the City of Yachats, Lincoln County, state and federal
agencies, and non-profit partners in this quest.

V1tF’s current efforts to permanently protect and restore Yachats Ridge include fundraising,
providing regularly scheduled tours of the property (230+ people since November 2023),
developing wildlife and plant lists, and geological and archaeological data, and most
recently, working with a regional land trust with significant land conservation success to
entertain acquisition discussions with the Ridge landowners. We have greatly appreciated
the City’s strong support for the acquisition and restoration of this key open space

property.



From:
To:

noreply@civicplus.com
City Hall; Kimmie Jackson

Subject: Online Form Submission #341 for City of Yachats Volunteer Agreement

Date:

Thursday, May 29, 2025 1:37:42 PM

City of Yachats Volunteer Agreement

City of Yachats
501 Highway 101 N

PO Box 345

Yachats, OR 97498

Phone: 541-547-3565
Fax: 541-547-3063

Thank you for your interest in volunteering for City of Yachats. We look forward to
partnerships with volunteers to enable us to effectively serve the citizens of our
community. In order to ensure the safety of our volunteers and protect the
interests of City of Yachats, we require potential volunteers to complete this
questionnaire form and participate in a background check. Thank you for
volunteering.

First Name Lisa

Last Name Beck
Address I
City Yachats
State OR

Zip Code 97498

Daytime Phone

Evening Phone

Email

Volunteer Activity

Please describe the City of Yachats' Finance Committee
type of volunteer work



you are interested in
performing or
activity/event you wish
to volunteer for.

Please list the date(s)
or range of dates for
which you would like to
volunteer

Statement of Interest or
Related Experience for
Commissions &
Committees

Upload document, if
needed

References

Any time

| firmly believe that small cities rely on volunteers to thrive, and |
would like to offer my time and utilize my experience to contribute
to our village. As an insurance regulator for the State of Oregon
for 15 years, | regularly reviewed Oregon Revised Statutes and
Administrative rules to determine whether insurance companies
and agents were in compliance with said laws and rules. My work
also involved daily review of complex insurance contractual
language to ascertain whether insurers were properly
adjudicating claims (all lines of insurance; e.g., health, life, home,
auto, commercial). If non-compliance was found, it was my
responsibility to bring the company into compliance. If egregious,
this would lead to working with our attorneys to have the
offending company enter into a Consent Order, which regularly
included civil penalties. | am a very detail-oriented and driven
person; | believe my skill-set and experience would be useful in
working collaboratively with members of the Finance Committee.
Thank you for your consideration.

Field not completed.

Please list two references that are not related to you and that have knowledge of
your relevant experience for the type of volunteer activity you are interested in.

Reference 1
First Name
Last Name
Address
City

State

Zip Code

Nicole
Hedlund
Yachats
OR

97498



Phone Number
Relationship
Years Known
Reference 2
First Name
Last Name
Address

City

State

Zip Code
Phone Number
Relationship

Years Known

Emergency Information

Friend

Julie

Ekdom

Yachats
OR
97498
Friend

Less than a year

Name and contact information for the person(s) to reach in the event of an

emergency.
Name

Phone Number
Relationship
Name

Phone Number

Relationship

Douglas Beck

Spouse

Blake White

Son

| understand and agree to the following:

| will keep all issues pertaining to city business confidential
| may be subject to background and motor vehicle record checks.
| will adhere by Oregon Occupational Safety and Health Division (OR-

OSHA) safety standards and training | am provided.

| have read and understand the Volunteer Policy.



| hereby certify that the facts set forth in this volunteer registration are true to the
best of my knowledge. | agree that if the information given in my registration,
resume, or any other materials, or during any interview, is found to be false in any
way, it shall be considered sufficient cause for denial of volunteer status.

| understand that City of Yachats is not obligated to appoint me to a volunteer
position and that nothing contained in the volunteer registration form is intended to
create a contract between City of Yachats and me. In addition to the above items,
| agree to comply with the policies, rules, regulations, and procedures of City of
Yachats, which | understand may change at any time and | understand that my
volunteer status can be terminated with or without cause or notice, at any time, at
the option of either me or City of Yachats.

Signature Lisa M Beck

Date 5/29/2025

Required for all Minors: Parent or Guardian's Authorization for Medical Care &
Consent to Agreement

| PARENT/GUARDIAN as parent or legal guardian, hereby grant permission for
MINOR to do volunteer work for City of Yachats. In the event of an emergency,
accident, or illness, | authorize City of Yachats and its employees to administer
emergency medical care to my child and/or, if deemed necessary, to secure
emergency medical services and incur expenses for which | will be responsible for
payment. My signature in the following hereby represents that | have read,
understand, and to this agreement.

Parent/Guardian Field not completed.
Minor Field not completed.
Signature Field not completed.
Date Field not completed.

Version 2022-10-01

Email not displaying correctly? View it in your browser.



From:
To:

noreply@civicplus.com
City Hall; Kimmie Jackson

Subject: Online Form Submission #340 for City of Yachats Volunteer Agreement

Date:

Thursday, May 29, 2025 12:29:13 PM

City of Yachats Volunteer Agreement

City of Yachats
501 Highway 101 N

PO Box 345

Yachats, OR 97498

Phone: 541-547-3565
Fax: 541-547-3063

Thank you for your interest in volunteering for City of Yachats. We look forward to
partnerships with volunteers to enable us to effectively serve the citizens of our
community. In order to ensure the safety of our volunteers and protect the
interests of City of Yachats, we require potential volunteers to complete this
questionnaire form and participate in a background check. Thank you for
volunteering.

First Name Douglas
Last Name Beck
Address I
City Yachats
State OR

Zip Code 97498

Daytime Phone

Evening Phone

Email

Volunteer Activity

Please describe the City of Yachats' Finance Committee
type of volunteer work



you are interested in

performing or

activity/event you wish

to volunteer for.

Please list the date(s)
or range of dates for
which you would like to

volunteer

Statement of Interest or
Related Experience for

Commissions &
Committees

Upload document, if

needed

References

Any time

| would like to give back to my community. My bachelor's degree
from the University of Oregon was in Finance, and | worked 25
years as an insurance regulator for the state of Oregon. My
investigations of insurance companies' compliance included
reviews of Oregon statutes and Administrative rules. My work
also involved regular reviews of insurance contracts.

Field not completed.

Please list two references that are not related to you and that have knowledge of
your relevant experience for the type of volunteer activity you are interested in.

Reference 1
First Name
Last Name
Address

City

State

Zip Code
Phone Number
Relationship
Years Known
Reference 2
First Name

Last Name

Nicole
Hedlund
Yachats
OR
97498

Friend

Julie

Ekdom



Address _

City Yachats

State OR

Zip Code 97498

Phone Number I
Relationship Friend

Years Known Less than a year

Emergency Information
Name and contact information for the person(s) to reach in the event of an
emergency.

Name Lisa Beck
Phone Number I
Relationship Spouse
Name Barbara Cuffel
Phone Number ]
Relationship Sister

| understand and agree to the following:

o | will keep all issues pertaining to city business confidential

¢ | may be subject to background and motor vehicle record checks.

¢ | will adhere by Oregon Occupational Safety and Health Division (OR-
OSHA) safety standards and training | am provided.

¢ | have read and understand the Volunteer Policy.

| hereby certify that the facts set forth in this volunteer registration are true to the
best of my knowledge. | agree that if the information given in my registration,
resume, or any other materials, or during any interview, is found to be false in any
way, it shall be considered sufficient cause for denial of volunteer status.

| understand that City of Yachats is not obligated to appoint me to a volunteer
position and that nothing contained in the volunteer registration form is intended to
create a contract between City of Yachats and me. In addition to the above items,
| agree to comply with the policies, rules, regulations, and procedures of City of
Yachats, which | understand may change at any time and | understand that my
volunteer status can be terminated with or without cause or notice, at any time, at



the option of either me or City of Yachats.

Signature Douglas Beck

Date 5/29/2025

Required for all Minors: Parent or Guardian's Authorization for Medical Care &
Consent to Agreement

I PARENT/GUARDIAN as parent or legal guardian, hereby grant permission for
MINOR to do volunteer work for City of Yachats. In the event of an emergency,
accident, or illness, | authorize City of Yachats and its employees to administer
emergency medical care to my child and/or, if deemed necessary, to secure
emergency medical services and incur expenses for which | will be responsible for
payment. My signature in the following hereby represents that | have read,
understand, and to this agreement.

Parent/Guardian Field not completed.
Minor Field not completed.
Signature Field not completed.
Date Field not completed.

Version 2022-10-01

Email not displaying correctly? View it in your browser.
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YAC H ATS CITY OF YACHATS
GEM BR THEGREGEH SHAsT RESOLUTION NO. 2025-265
“ p A RESOLUTION APPOINTING MEMBERS TO THE

FINANCE COMMITTEE

WHEREAS, At the June 12, 2025 Finance Committee meeting interviewed the
applicants listed below and the members agreed to forward to City Council for
consideration and the has agreed to accept appointments if offered, and

WHEREAS, The City Council interviewed the candidates and discussed the
appointments at the July 16, 2025, meeting; and

NOW THEREFORE, the City of Yachats resolves that the following appointments
are made:

Finance Committee:
o Lisa Beck Seat C Expiring 12/28
o DouglasBeck  SeatD Expiring 12/26

Passed and adopted July 16, 2025. This Resolution is effective upon
adoption.

Attest:

Craig Berdie, Mayor Bobbi Price, City Manager



Al
YACHATS CITY OF YACHATS

GEM OF THE OREGON COAST

“ , RESOLUTION 2025-266

A RESOLUTION APPROVING APPLICATION SUBMISSION OF THE
TRANSPORTATION AND GROWTH MANAGEMENT PROGRAM
(TSP) Grant

WHEREAS, the City of Yachats intends to apply for a Transportation and
Growth Management (TGM) Program grant to develop a Transportation
System Plan (TSP), with the application deadline set for July 31, 2025; and

WHEREAS, the new TSP will emphasize planning for improvements such as
sidewalks and pedestrian crossings, trails, satellite parking, and trolley
integration with existing and proposed transportation systems; and

WHEREAS, due to the regional nature of transportation infrastructure—
including trolleys and trails—City staff has coordinated with, and received
support from, the County Planning Director; and

WHEREAS, the goal of the TSP is to create a comprehensive and cohesive plan
for transit users, pedestrians, and cyclists, enabling the City to get a head
start on strategic implementation; and

WHEREAS, the Oregon Department of Transportation (ODOT) requires all TGM-
funded projects to be completed by June 2028, and the completed TSP must
be adopted as an amendment to the City’'s Comprehensive Plan; and

WHEREAS, a local match of up to 10.27% of the total project cost is required,
which may be fulfilled through staff time, volunteer hours, postage, travel, or
other in-kind contributions; and

Council support in the form of a resolution is a required component of the
TGM grant application;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yachats
that the City supports submission of the grant application for the
development of a Transportation System Plan.



This Resolution memorializes action taken by the Yachats City Council on July
16, 2025.

PASSED AND ADOPTED by the City Council of the City of Yachats this 16th day
of July, 2025.

ATTEST:

Craig Berdie, Mayor Bobbi Price, City Manager



k2 Outlook

RE: Personal Citizen Comments

From jaekdom@gmail.com <jaekdom@gmail.com>
Date Wed 7/2/2025 1:15 PM
To  Bobbi Price <citymanager@YachatsMail.org>; Mayor <Mayor@YachatsMail.org>

Cc  Catherine <catherine@YachatsMail.org>; Barry - Yachats city council <barry@YachatsMail.org>; Mary Ellen
O'Shaughnessey <MaryEllen@YachatsMail.org>; nicole.y.hedlund@gmail.com <nicole.y.hedlund@gmail.com>

Bobbi,
Thank you for the response.

| was contacted this morning by a resident concerned about this year’s large salary increases. I'm uncomfortable
trying to explain things with which | don’t agree.

People are starting to pay attention. City services spending appears to be out of control.

| would not want to be the one to tell residents that each household needs to pay $120 per year for streets and
then roll out such an ostentatious plan.

Julie

From: Bobbi Price <citymanager@YachatsMail.org>

Sent: Wednesday, July 2, 2025 12:42 PM

To: jaekdom@gmail.com; Mayor <Mayor@YachatsMail.org>

Cc: Catherine <catherine@YachatsMail.org>; Barry - Yachats city council <barry@YachatsMail.org>; Mary Ellen
0O'Shaughnessey <MaryEllen@YachatsMail.org>; nicole.y.hedlund@gmail.com

Subject: Re: Personal Citizen Comments

Thanks for sharing your thoughts, Julie. The City Council hasn't received the full presentation on this
master plan yet. It will be part of their July agenda, giving them the chance to hear from the design
company, review the entire proposal, and see the cost estimate. Parks are Commons got a preview
yesterday, but it's worth noting that the numbers aren't the only part of the plan. They're certainly a key
component, and you're right - this is intended to be spread out over many years, with the hope of
_securing funding sources to support them, rather than fully funding each one.

| appreciate your point in this message and value the emphasis on prioritizing infrastructure and not
leaning on citizens to do so. It is essential also to consider the full scope of the City services as well.

Bobbi Price

City Manager, City of Yachats
Phone: 541-547-3565 ext. 102
citymanager@yachatsmail.org
501 Highway 101 N

PO Box 345

Yachats, OR 97498
www.yachatsoregon.org




From: jaekdom@gmail.com <jaekdom@gmail.com>

Sent: Wednesday, July 2, 2025 12:30 PM

To: Mayor <Mayor@YachatsMail.org>; Bobbi Price <citymanager@YachatsMail.org>

Cc: Catherine <catherine@ YachatsMail.org>; Barry - Yachats city council <barry@YachatsMail.org>; Mary Ellen
O'Shaughnessey <MaryEllen@YachatsMail.org>; nicole.y.hedlund@gmail.com <nicale.v.hedlund@gmail.com>
Subject: Personal Citizen Comments

All,

Seeing the Greater Commons MP for the first time makes me ill when we're talking about nickeling and diming
residents to pay for streets.

| realize this is intended to be a long-term plan, but what long-term means to each of you may be quite different.

Living inside the city limits doesn’t seem like such a good idea if there is going to be funding for all of this but not
for streets and other infrastructure.

No wonder so many people | meet here dream about moving up river. Nature is what brought us here, not this.

Julie



@ Outlook

July 4 Parade

From hannahgreene@duck.com <hannahgreene@duck.com>
Date Tue 7/8/2025 4:44 PM
To  Mayor <Mayor@YachatsMail.org>

While your parade had a woman with a sign, "l poop on fascists," an attempted mass murder
was taking place against law enforcement in Alvarado, Texas by people carrying "Resist
Fascism" signs. When is it going to dawn on you that these signs are calls for hate and

violence?






@ Outlook

Re: Before Signing Another Contract - Fireworks

From Linda Hetzler <lindahetzler@icloud.com>

Date Mon 7/7/2025 7:03 PM

To  Catherine Carey <Catherineawc@gmail.com>

Cc  Bobbi Price <citymanager@YachatsMail.org>; Nichole Lippincott <director@yachats.org>; Mayor'

<Mayor@YachatsMail.org>; Barry - Yachats city council <barry@YachatsMail.org>; Mary Ellen O'Shaughnessey
<MaryEllen@YachatsMail.org>; Nicole Hedlund <nicole@YachatsMail.org>

We have about 3 months before western requires a signed contract to hold the July 4, 2025 date.

I'm sure we can brainstorm other options- in addition to firework alternatives- like drones and silent
fireworks. When [ looked into it previously the drones were 100,000~ with the caveat of cooperating
weather- and the “silent” fireworks required we buy a container load from China. The chamber has
significantly lowered the noise level Of the fireworks the past couple

Years. It's quite noticeable from my perspective but, | suppose to the dogs in town,it still makes them
Tremble. My dogs tremble at the SIGHT of a gun- although they've only Heard it three times when my
husband shot a 1/2 dead chicken

Previous to the ladeda parade and fireworks, town was pretty dead for the 4th... we could have a
homemade carnival at the commons...no big rides per se... or... maybe so? At least an old fashion silly
carnival

I'm completely committed to brainstorming alternatives- maybe we would do just 5 min of fireworks
with the carnival &

| embrace change- but let's ask everyone. | also am committed to community governance. No matter
how messy. That's what makes yachats sooo cool.

Linda
Sent from my iPhone

On Jul 7, 2025, at 11:18 AM, Catherine Carey <Catherineawc@gmail.com> wrote:

Hi, Bobbi & All

| responded to the Mayor and agree that a sentiment survey of Yachats' residents is
needed. In fact, | have started to create an unbiased survey addressing this....maybe you
have, too.

My thoughts are not just coming from the Yachats Residents’ FB page, but also from
numerous voices |'ve heard, in person - during my walks - around town....not to mention
emails | have been receiving (personal account, as a citizen).



| think a workgroup is a great idea.

| feel that no new contract for 2026 festivities should be signed until this workgroup has
shared its finding and further decisions are made.

Sincerely,

Catherine

Sent from my iPhone
Catherine Ann Whitten Carey, Ed. D.

On Jul 7, 2025, at 6:29 AM, Bobbi Price <citymanager@yachatsmail.org>
wrote:

Thank you for bringing this to everyone's attention Catherine, it is important to share
your experience.

| agree with the Mayor that a workgroup needs to be formed soon and even engaging
in a sentiment survey to get a broader voice than the ones we're hearing on Facebook.

It sounds like it is planned to bring this up in our July City Council meeting.

Bobbi Price

City Manager, City of Yachats
Phone: 541-547-3565 ext. 102
citymanager@yachatsmail.org
. 501 Highway 101 N

R o | prPoBox34s

Yachats, OR 97498

www.yachatsoregon.org

From: Catherine Carey <catherineawc@gmail.com>

Sent: Saturday, July 5, 2025 1:17 PM

To: Bobbi Price <citymanager@YachatsMail.org>; Nichole Lippincott
<director@yachats.org>; Mayor <Mayor@YachatsMail.org>

Cc: Barry - Yachats city council <barry@YachatsMail.org>; Mary Ellen O'Shaughnessey
<MaryEllen@YachatsMail.org>; Linda Hetzler <lindahetzler@icloud.com>; Nicole



Hedlund <nicole@YachatsMail.org>
Subject: Before Signing Another Contract - Fireworks

As a private citizen of Yachats, | think it is imperative that we reassess the use of
fireworks in 2026 and beyond, BEFORE a new contract is signed with a
pyrotechnic company.

The outpouring on local social media, for changes to be made, has been
expansive. Person after person has expressed their desire for something other
than explosive fireworks....alternative ideas being offered. The damage to the
environment, wildlife, human health, and those beings who are traumatized by
the events appears to be the antithesis of our City’s mission....not to mention
the fire hazards involved.

Last night a pet dog was killed on 101, as it tried to escape the terrifying
sounds.

lllegal fireworks were set off all around town and on the beach.

As a city, and a wonderful city at that, can we please carefully reassess this
practice BEFORE another pyrotechnic contract is signed!

Sincerely,

Catherine A Whitten-Carey
E. 3rd Street

Yachats

Sent from my iPhone
Catherine Ann Whitten Carey, Ed. D.






What is Bird City?

It is a certification that rewards cities for their efforts to help birds and wildlife. It empowers
communities to conserve habitat, eliminate threats, educate the public and encourage
connection with nature.

What is it modeled on?

Bird City is modeled after Tree City, a similar program that rewards cities for their efforts to
promote urban forestry. Today that program has 3400 cities in the US with highest concentration
in the Midwest.

~

BIRD CITY

WISCONSIN

Steering Committee, Administration and Costs

e Lions Club has agreed to be the umbrella organization of Bird City Yachats. The initial
funding for our first year has been secured. Any request for support from the Chamber
or the City will be on a project by project basis.

e This program requires a steering committee and yearly review of progress toward
enhancing wildlife protection and health. Our bird city 7 member steering committee
consists of representatives of the following: Chamber of Commerce, Parks and
Commons and Public Works Commissions, View the Future, SWIFTY, City Council,
Cape Perpetua, Lions Club, the Bird Alliance of Oregon, and Seven Capes Bird Alliance.

Benefits to Yachats - Tourism.

e The outdoor recreation economy in Oregon is estimated between $8 and $16 billion
dollars per year.

e $1 out of $8 dollars of this economy is generated in Lincoln County according to one
study, which would make it 50% of the county’s economy.
The economy for wildlife viewing in Oregon is estimated to be over $1 billion per yr.
Bird City Signage on 101 and Yachats Bird City webpage on the national program site.
Yachats will be the first town on the Pacific Ocean in the Americas to get this
designation.

e Conservationists and Nature Lovers will seek out this designation and will choose
Yachats because of Bird City.

Benefits to Yachats - Community empowerment to do more for nature
e Example projects: Dark skies, pipe hole covers, glass strikes, non feeding birds in the
restaurant district, and support for land and energy conservation actions, and involving
youth in bird conservation.






What is a Conservation
Easement?

A voluntary, permanent legal
agreement that restricts certain
land uses to protect natural, -
cultural, or wildlife values. It
may allow public access for
activities like trails and remains
binding across ownership
changes. A land trust typically
holds the easement and
monitors compliance.

Often used for environmental
preservation facilitating the
protection of natural resources
and open spaces, while also
benefiting landowners through
potential tax advantages and
easing the transfer of property
ownership.

Conservation Easements can be
structured in various ways,
allowing for different types of
property interests, such as
residential, agricultural, or
commercial lands.

Who can participate?

PRIVATE LANDOWNERS
FARMERS AND RANCHERS

OWNERS OF FORESTS,
WETLANDS, OR NATURAL
HABITATS

GOVERNMENTAL ENTITIES
INTERSTED IN PROTECTING
LAND

FAMILIES INTERESTED IN
LEAVING A LEGACY OF
CONSERVATION

now DONATE A
cAN GONSERVATION
YOU EASEMENT

WORK WITH VIEW THE
FUTURE TO ASSESS YOUR
PROPERTY'S CONSERVATION
VALUE.

CONSIDER DONATING AN
EASEMENT AS PART OF ESTATE
PLANNING

PROTECT ONLY A PORTION OF
YOUR LAND

‘Wihefuture
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	2025-06-02 EP Minutes Summary (2) (1)
	2025-06-03 Draft Parks Summary Minutes (2) (1)
	2025-06-10 PWS Minutes Summary.docx (2) (1)
	I.​Public Works & Streets Commission Meeting 2:00 pm 
	II.​Call to Order 
	IV.​Announcements / Correspondence 
	a.​None 
	V.​Citizens’ Concerns (5-Minute Limit) 
	VI.​Reports  
	VII.​Current Business 
	Adjourn City Council Meeting 3:20 pm 

	2025-06-12 Finance Minutes Summary.docx (1)
	I.​Call to Order 
	                                                                                
	III.​Announcements and Correspondence  
	a.​None 
	a.​None 
	IV.​New Business 
	a.​Interview Lisa Beck 
	Adjourn City Council Meeting 2:36 pm 

	2025-06-17 DRAFT Planning WS and Reg Minutes Summary.docx (1) (1)
	1.​Planning Work Session Commission Meeting 2:00 pm 
	2.​Call to Order  

	I.​Call to order the Work Session City Council Meeting 11:00 am 
	II.​Roll Call 
	III.​Announcements / Correspondence 
	IV.​Public Comments / Citizens’ Concerns (5-Minute Limit) 
	V.​Public Hearing - FEMA Model Ordinance 
	VI.​Consent Agenda  
	Adjourn City Council Meeting 3:47 pm 
	Slide 1: Bird City Oregon   Designation Program
	Slide 2: Bird City Oregon€Certification Program
	Slide 3: Benefits from the Bird City Program include:
	Slide 4: We have joined the Bird City Network
	Slide 5: Each program has its own webpage.
	Slide 6: Each community has its own page.
	Slide 7: First Step: Form a coalition
	Slide 8: Steps for communities
	Slide 9: Post certification
	Slide 10: Actions required for certification
	Slide 11: I. Habitat (1 of 2)
	Slide 12: I. Habitat (2 of 2) 
	Slide 13: II. Reduce threats
	Slide 14: III. Education & Engagement (1 of 2)
	Slide 15: III. Education & Engagement (2 of 2)
	Slide 16: IV. Sustainability
	Slide 17: QUESTIONS?
	View the Future July 2025
	City Fee-for-service proposal 7.8
	Attachment - VtF Services



