- CITY OF YACHATS
YACHATS PARKS & COMMONS COMMISSION
A MEETING MINUTES

Civic Meeting Room 1, 441 Hwy 101 N. OR 97498
Tuesday, December 2, 2025, at 2:00 pm

Work Session

. Meeting called to order

Commission Members P/A

Ron Simans P

George Giroux, Chair P

Adam Altson, Vice Chair P

John Pravel P

Dan Wright P

Staff Members

Bobbi Price, City Manager Kimmie Jackson, Recorder
Rosa Marchand, Coordinator

. Commission Evolution

Commission members reviewed the draft framework and discussed the
following key items:

The distinction between a commission and a committee, with emphasis on the
proposed committee serving in an advisory and support role rather than a
decision-making body.

Clarification of the committee’s advisory role and limitations of authority,
including revisions to language regarding purview over City facilities;
separation of Master Plan Advisory and Policy Advisory functions into two



distinct responsibilities; the use of subcommittees and City Manager—assigned
work groups, including staff liaison participation; and continued focus on
implementation of the Commons Master Plan, public engagement, and
funding advocacy.

Consensus was reached to revise the draft language based on the discussion
and prioritize for the next meeting.

Reqular Meeting

. Regular meeting called to order
IIl. Rollcall: Al members present

lll. Announcements - None

IV. PublicComment- None

V. New Business

a.

The Commission considered the revised proposal to transition the
Parks and Commons Commission to a Community Spaces
Committee, incorporating revisions identified during the work
session.

Motion:

Motion to approve the revised draft framework and ordinance
language supporting the transition from the Parks and Commons
Commission to the Community Spaces Committee, including
updated membership terms, clarified advisory authority, and
separation of Master Plan Advisory and Policy Advisory functions,
and to forward the proposal to City Council for consideration:

Ayes:

Giroux, Wright, Pravel, Nays: 0 Absent:0 | Recused:

Siman, and Altson

Passed:

4/0

Member Altson noted that it should remain a “Commission”; the vote was to

change to a “Committee”. This will be on the December 17th Council Agenda.

VI. Reports
a. Will remove the finance report item from the agenda moving forward.

b. Finance - discussed funding considerations related to parks, commons,

and community space projects. Emphasis was placed on identifying and



https://youtu.be/IYowN4yyzic?t=5027
https://youtu.be/IYowN4yyzic?t=5381

advocating for grant opportunities and sustainable funding sources to
support implementation of the Commons Master Plan and future capital
improvements. It was noted that funding recommendations developed
by the Commission or proposed by the Community Spaces Committee
would be forwarded to the City’s finance and budget processes,
including the Capital Improvement Program (CIP) review, for evaluation
and consideration by City Council.

c. Workgroup - Staff reviewed the distinction between City
Manager—assigned work groups and Commission or Committee
subcommittees. Work groups may include assigned staff liaisons and
focus on specific projects. At the same time, subcommittees may
comprise committee members and community volunteers assigned to
defined tasks and reporting to the group.

d. Commons Report: Rosa provides highlights of the report online.

VIl. New Business

a. CIP Budget will be reported on quarterly moving forward. Funding
and Grants Report - Members discussed the importance of
researching and recommending grant opportunities and other
sustainable funding sources to support capital improvements and
long-range projects. Related recommendations would be provided
through the City’s capital improvement and budget planning
processes.

b. Signage - Prospect signage is ready; will coordinate with Public
Works to dig and set posts for signs. Lastly, the Peace Park Bench
was mentioned as a potential project.

Adjourn Parks & Commons Commission Meeting 4:00 pm.
Minutes prepared by Kimmie Jackson, Recorder


https://youtu.be/IYowN4yyzic?t=5540
https://youtu.be/IYowN4yyzic?t=6005
https://youtu.be/IYowN4yyzic?t=6766



