
Agenda

2019-06-05 Council Agenda.pdf

Meeting Materials

2019-06-05 Budget Worksheets.pdf
2019-06-05 Memo Commissions.pdf
2019-06-05 Memo Vacation Rentals.pdf
2019-06-05 PH Bernard Request For Water Relief.pdf
2019-06-05 PWS Recommendation.pdf
2019-06-19 DRAFT Agenda.pdf
RES 2019-73 Adopting URA.pdf
RES 2019-74 Receive State Revenues.pdf
RES 2019-75 Adopting CIP.pdf
RES 2019-76 Adopting Budget.pdf
RES 2019-77 Identity Theft Program.pdf
RES 2019-78 Dahl Disposal Rates.pdf
RES 2019-79 Audit Services.pdf

1.

Documents:

2.

Documents:

https://www.yachatsoregon.org/8c69fc7a-c9aa-4d98-90be-c6d2f00c2035


CITYOFYACHATS

CrTY COUNCIL PUBLIC HEARWG, WORK SESSION, & REGULAR COUNCD. MEETBVG
441 Hwy 101 N., Yachats Commons, Room 1, Yachats OR

IV.
V.

Wednesday, June 5, 2019 at 9:30am

PUBLIC HEARING - 2019/20 Budeet
Public Hearing & Comment on 2018/19 URA & City Budget, Shared Revenue Use
Resolution: Declare City's Election to Receive State Revenues
Resolution: Adopt 2019-20 Capital Improvement Plan
Resolution: Adopt 2019-20 Urban Renewal Agency Budget
Resolution: Adopt 2019-20 City Budget, Make appropriations. Levy Taxes, and Categorize Taxes

WORK SESSION AGENDA
CALL MEETING TO ORDER
WORK SESSION DISCUSSION TOPICS
A. Discussion of Vacation Rental Citizen Input
B. Feedback from Commissions on Commission/Committee Structure and Request for Council Input

IV.

REGULAR COUNCIL MEETING
Announcements, Correspondence and Proclamations
Public Comment: Topics not listed on the agenda: 5-minute limitation per person
New Business

A. Public Works & Streets Commission Recommendations to Council

B. Resolution: Annual Review of Dahl Disposal Rates
C. Resolution: Red Flag Policy (Identity Theft) & Website Use Policy Updates
D. Resolution: 2018-19 Audit Services

E. Approve June 19 Council Agenda
Other Business

A.
B.
c.

From Mayor
From Council

From Staff

PUBLIC HEARING - Review of Citizen Request Water/Wastewater Bill Credit

Tfie work session and regular council meeting are open to the public and interested citizens are inwted to attend. These are open meetings under Oregon law,
but a work session is not a community forum; audience par^dpation Isatffie cffscwttoio of the Council. Meetings are audio-recorded. Public meeting minutes are

available for review at City Hall. The meeting place Is accessible to persons with disabilities. For accommodations, please call (541) S47-3565, or Oregon Relay 1-800-
735-2900 TDD) two days in advance. City of Yachats does not discriminate on the basis of race, cotor/ religion, treed, gender, national origin, age, disability, marital or
veteran status, sexual orlentatlmi, or any other legally protected status.

In accordance with ORS 192.630, City ofYachtrts will make a good faith effort to provide accommodations for any person desiring to attend a public meeting,
if the request is made at least 48 hours in advance of the meeting time. The meeting room Is physically accessible to persons with mobility devices; a sign
language or foreign language interpreter may be available, with advance notice. Call City Hall at 541-547-3565 or Oregon Relay 1-800-73S-2900 {TOO) two
days in advance. Posted May 29, 2019

Yachats City Council Vision

Our village is a place where natural resources are valued and protected, where diversity is celebrated, and where a vibrant economy and sense of community pride
create and recreate a living spirit, Yachats cares not just for its citizens' basic needs but also supports them in their efforts to excel mentally, physically, artistically,
and spiritually. It is a community with an enduring sense of itself.



5/31/2019 Fund 100 Dept 100
BUDGET CTMMITTEE TO COUNCIL

Historical Data

Fund 100 - General Fund Budeet, Department 100 Non-Departmental

Budget for ̂ e)lt Year 2019-ZO

Second

Preceding

Yaar

First

Preceding

Year
Adopted i Estimated
Budget [YTD Actuals Resource Description

Proposed

by Budget

Officer

Approved

by Budget
CommFttee

Adopted

by City

Council

2016-17 2017-1S 201&.20 2019-20 201MO

412, 534 I 45S. S45 4C3, 50C 633, 048 BeglnnlRfi Fund Balance 828^33 82S/433

12,501 Interest Earned

41, 171 40, 644 50, 000 Property Taxes - Current Year 45, 000 45^100 Nou; Feb; May. $37,780 as of 4/5.
2, 106 1, 213 1,000 1, 000 Property Taxes-Prior Years 1,000 1,000

10^499 1C,933 11,000 11,000 Business Licenses 11,000 11,000

39, 004 38, 000 38, 000 Vacation Rertal Lfcenses/Fees 30,000
$31, 640 as of 4/5, Need tobe coen'iantafcapimpacton

number

18,890 19,858 19,000 21,000 Cable TV Franchise Tax 20,000 20. 000 Quarto rty
4/416 4, 179 4, 000 4,000 Telephone Franchise Tax 4,000 4,000 Annualjy

10, 251 14, 788 11, 000 12, 665 Disposal Franchise Tax 13, 000 13, 000 Quarterly
45, 592 46. 879 44,000 44, 000 E.ectric Franchise Tax 44,000 44, 000 Monthly

2,716 3,525 2,000 2,000 Permits & Filing Fees 200 $175 as of 4/5
1,696 Fines or Ltens

950, 000 Transient RoomTax 950,000 ! ?B97,816asof4/5
5, 375 23,934 3,000 8,000 Other Local Sources 3,000 i 3, 000 Safe depasit boxes, fat traps, etc.

987 928 1, 000 1,000 Cigarette Tax 700 $S<Oasof4^
10, 162 11, 887 10, 500 Liquor Tax 10, 000 MoithFy

1,200 1,200 Marijuana Tax 3, 000 3,000 $505 as af 4/5. Increase due to potentia! taxes from dtepsnsary
17,138 15/403 8, 000 8, 600 State Revenue Share 9, 000 9,000 Aug; Nov; Feb. $8900 as of 4/5

176 6, 889 Other State Sources

13,000 13,000 Admin Reimbursement - URD 13,000 | 13,000

3, 143 26^34 Earnings from Temporary Investments

1, 133, 015 i 1,306, 657 1,166,200 1, 175,965 Total Revenue 1, 156, 900 1,156,900

46,500 35,000 35, 000 Interfu nd Transfer-Street Operations 621-1CO, previously 600-121

106,000 Interfund Transfer- Street Projects

54,248 24,750 20, 580 20, 580
Interfu nd Transfer-Library

Operations 27,549

42,500 Interfund Transfer - Library Projects 60,585 60, 585

2, 288 | 38, 800 J^25
Interfund Transfer - Museum

operations 5,279

Interfund Transfer-Museum Projects
125,437 76, 800 93, 000 93, 000 Interfund Transfer - Commons 1.20,380

Interfund Transfer- Commons

Projects

9,125
Interfund Transfer-Parks &Tralis

Operations 5,888

403,901 369,000 369,000 fnterfund Transfer - VisitorAnfienrties 370, 500 370,500

23,232 [nterfund Transfer - Capital Reserve

Interfund Transfer - Pers Xtra Reserve

Interfund Transfer-Sewer Debt Fund

interfundTransfer-GO Bond Debt

Reserve

37, 000 37,000
tntsrfund Transfer-Stomi Drains-

Operations

30,200 27, 800

Interfur.d Transfer-Storm Drains -

Projects 44, 663 44, 663

Interfund Transfer" Crty Hall PrD.'ects 20,000

677/497 772, 151 G51. 430 651, 430 Total Interfund Transfers 654, 844 ; 656, 844

455, 518 534, 506 i 514, 770 524,535 Available for Department Expenses 502,057 500,057

(399,207) (383,3821 (440,000[ (361,300) Department 101 - Ctty Hall (454, 500)1 (454, 500)
(8,56«1 (26,200) (15,400) Dspartment 102 . 501 Building (32,727)1 (32,727}

21,647 47,550
Department 107 -

A"ie ntttes/^4a rkettne

(399, 207) (370,303) (466, 2CO) (329,150) Total Department Expenses (487,227) (487,227)

4GS,845 633, 348 i 448,570 828/433 Ending Fund Balance 843, 263 841,263

Page 1 of2C



5/31/2019 Fund 100 Dept 101 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 100 - General Fund Budget, Department 101 City Hall

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed

by Budget
Officer

Approved
by Budget
Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 I 2019-20

174, 690 103, 143 115,000 106,000
Allocated Wages, Benefits & PR

Taxes 115, 000 115,000

3, 275 3, 846 10, 000 7,000 Emergency Prep & Public Safety 7, 000 7,000
5,607 5,457 9, 000 6,000 Dues/Memberships/Fees 9,000 i.OOO

22,243 33, 100 80, 000 25,000 Code Enforcement 80,000 80,000

1,553 325 2, 000 2, 000

Education - Council &

Commissions 2, 000 2, 000
5,408 6,272 8,000 9,000 Insurance 9,000 i.OOO
9,095 13,626 10,000 6,500 Office Materials & Supplies 10,000 10,000
2,605 2,997 3,000 2,800 Office Phone/Cell/DSL 3,000 3,000
5, 156 2,245 3,000 1,600 Office Utilities 2,000 2, 000

60 200 Postage- 200 200
665 900 5,000 6,000 Education & Training 7,000 7,000

11, 850 10,000 8,000 IT Vendor Support 18, 500 18,500
Includes a new server, a third of annual

software costs

60,910 52, 601 30,000 28,000 Professional Services 30,000 30, 000
4,303 4,000 4,000 4,000 Auditor 4,000 4,000

38,566 40,000 41,000 City Planner 40,000 40,000
3,292 4,080 7, 000 9,000 Travel 10,000 10,000
1,696 1,916 2, 000 2,000 Equipment Rental 2,000 2,000
7, 140 8, 759 7, 000 7,000 Yard Debris Dumpster 7, 000 7,000

8, 726 5,585 5,000 1, 200 Building or Land Maintenance 5, 000 5, 000
1,815 2,000 1,000 Custodial Support/Supplies 2,000 2,000

10,841 16,603 Street Lighting
748 4,128 1,000 800 Legal Notices 1,000 1,000

41, 050 39,400 39, 000 47, 000 Miscellaneous Public Services 50, 000 50, 000
Donations to various groups submitted &

approved through the budget process

6, 220 2, 717 6, 000 1, 000 Office Expense - Other 1, 500 1, 500

$286 on 4/4. Line Item contain credit card

charges. CM advises leaving as is do to
changes to Civic Rec software

17,800 17, 800 17,800 17,800 Rent Allocation - Buildings 17,800 17,800 Rent City Hall pays to Commons

1, 348 3, 000 Equipment Repair/Maintenance 500 500

4, 838 1, 591 3, 000 3,600 Materials & Services - Other 5, 000 5, 000

$2, 275 as of 4/5. Line Item contains Credit

:ard fees, event hosting meals, GASB 75 Fee,
records reports, payment of 1099 & W2

224, 517 280,238 307, 000 237, 300 Total Materials & Services 323, 500 323, 500

Capital Outlay- Equipment

18,000 18,000 Contingencies 16,000 16,000

(399, 207) (383, 382) (440, 000) (361, 300)

Net Department Revenue

(Expense) (454,500) (454, 500)

Page 2 of 20



5/31/2019 Fund 100 Dept 102 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 100 - General Fund Budget, Department 102 501 Bldg

Budget for Next Year 2019-20

Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD
Actuals Resource Description

Proposed
by Budget

Officer

Approved by

Budget
Committee

Adopted

by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20
A determination will be made on maintaining
the expenses of City Hall when appropriate

11,700 6,500 Allocated Wages, Benefits & PR Taxes 11,700 11,700

2, 277 2,500 2,500 Insurance 2,500 2,500
Office Materials & Supplies

Office Phone/Cell/DSL
3,242 3,000 1,200 Office Utilities 1, 500 1,500

3, 049 8, 000 5, 200 Building or Land Maintenance 16, 027 16, 027

2017 IFMA $3. 50/sq ft for general
maintenance. 501 Bldg 4579 sq ft per

insurance. Although currently vacant the bldg
is in need of maintenance.

1,000 Custodial Support/Supplies 1,000 1,000

8, 568 14,500 8,900 Total Materials & Services 21, 027 21,027

Capital Outlay - Equipment

Contingencies

(8, 568) (26, 200) (15, 400) Net Department Revenue (Expense) (32,727) (32,727)

Page 3 of 20



5/31/2019 Fund 100 Dept 107 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 100 - General Fund Budget, Department 107 Marketing & Amenities

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD

Actuals Resource DescrEpiion

Proposed by
Budget
Officer

Approved by

Budget
committee

Adopted

by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

120, 130 120,000 138,000 138, 000 OP Transfer - Market! ng/Amenities 116, 600 116, 600 120-100
801 Other Revenue

120,931 120, 000 138,000 138,000 Total Revenue 116,600 116, 600

800 6, 500 850 Allocated Labor 1,500 1,500

67,217 64,765 65, 000 65,000 Visitor Center Operations 65, 000 65, 000 Contract in place from 1/18 - 6/30/2020
750 10,750 5,000 1,000 Marketing Grants; Programs; Events 5,000 5, 000

12, 746 10, 393 16, 650 8, 100 Marketing and Website 20, 250 20,250
8,939 Trails

19, 389 20, 000 Professional Services

1, 750 2,000 2,000 2, 000 Fireworks 2,000 2, 000

12, 850 5, 000 City Beautification 12, 850 12, 850

Due to unexpected circumstances, the City Manager
would like to request the same amount of funding as

FY19

9, 340 10, 445 5, 000 3, 500 Materials & Services - Other 5, 000 5, 000
$2,000 used as of 4/5. Line item contains Mowing,

portable toilets, groundskeeping
5,000 5,000 Cape Perpetua Support 5,000 5, 000

120, 131 98,353 131,500 89,600 Total Materials & Services 115, 100 115, 100

Visitor Amenities Capita! Outlay

120,931 98, 353 138, 000 90, 450 Total Expenses 116, 600 116, 600
21,647 47, 550 Net Department Revenue (Expense)

1 City of Yachats Visitor Center Annual Advertisinj

Oregon Coast Magazine & Mile-by-
Oregon Coast Visitors Association
Travel Oregon:

Willamette Living (+ Portland Monthly & Salem

Design:
Public Radio Ads Packages:
Social Media:

Social Media Contest Software:

Photography and Videography:

Revised per Budget Committee FY19/20 Proposed
$ 3, 625. 00 $ 3, 625. 00
$ 3, 650.00 $ 3,650.00
$ 1, 250. 00 $ 1, 250. 00

$ 2,325.00 $ 2, 325.00
$ 1,000.00 $ 1,000.00
$ 3, 000. 00 $ 3, 000. 00

$ $ 3, 600. 00
$ 400. 00 $ 400. 00

$ 1, 400. 00 $ 1,400. 00

16,650.00 $ 20,250. 00

Page 4 of 20



5/31/2019 Fund 120 Dept 100 BUDGET COMMITTEE TO COUNCIL

Fund 120 - Visitor Amenities Fund, Department 100 Non-Departmental

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed
by Budget

Officer

Approved by
Budget

Committee

Adopted by
City Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

210,031 195,095 118,000 119,446 Beginning Fund Balance 52,576 52,576

1, 128 Interest Earned

362, 315 403, 901 369,000 369,000 Visitor Share - Transient Rental Tax 370, 500 370, 500 100-100

363,443 403,901 369,000 369, 000 Total Revenue 370, 500 370,500

(9, 573) (3, 950) (8, 820) (8,820) OP Transfer - Library (11, 807) (11, 807) 240-122
(6, 864) (7, 800) (9, 675) (9, 675) OP Transfer - Museum (15,836) (15,836) 240-123

(264, 000) OP Transfer - Capital Project 150-121; 200-100
(27, 375) (27,375) OP Transfer - Parks & Trails Operations (17, 663) (17, 663) 240-125

(60, 000) (60, 000) (60, 000) OP Transfer - Parks & Trails Projects (50,000) (50,000) 150-125
(41,812) (23,800) (30, 000) (30,000) OP Transfer - Commons (40, 127) (40, 127) 240-124

(120, 130) (120, 000) (138, 000) (138, 000) OP Transfer- Marketing/Amenities (116, 600) (116, 600) 100-107
(200,000) (50, 000) (50, 000) OP Transfer - Capital Projects - Streets (25,000) (25, 000) 150-121

(112, 000) (112, 000) OP Transfer - Capital Projects - LLCM 150-123
(378, 379) (479, 550) (435, 870) (435, 870) Total Interfund Transfers (277, 033) (277, 033)

(14, 936) (75, 649) (66, 870) (66, 870) Net Fund Revenue (Expense) 93,468 93,468

195, 095 119, 446 51, 130 52, 576 Ending Fund Balance 146, 044 146, 044

Page 5 of 20
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5/31/2019 Fund 150 Dept 101 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 101 City Hall

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD Actuals Resource Description

Proposed

by Budget
Officer

Approved
by Budget
Committe Adopted by

City Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

50, 000 45, 650 45, 000 79, 022 Share of Beginning Balance (MEMO) 97, 319 97, 319

3, 000 31, 000 40,000 40,000 Transfer from General Fund 20,000 20, 000 100-100

3,000 31, 000 40,000 40,000 Total Revenue 20,000 20,000

29, 383 30, 937 55, 000 36, 703 Capital Outlay - Equipment/IT Projects 114, 000 114, 000

(26, 383) 63 (15,000) 3, 297 Net Department Revenue (Expense) (94, 000) (94, 000)

23,617 45,713 30,000 82,319 Ending balance prior to 150-100 3,319 3, 319

15000 15800

7033 17509
45, 650 79, 022

20, 000

10, 000

20, 000

5, 000

55,000

15000 Grant is in Department 100
Interest in 150-100

97,319 Share of Ending Balance (MEMO)

CIP Projects

Meter Read Interface

Information System Development
15, 000 Grant Return

Hardware Upgrade

24, 903 Web Development
Office upgrade

Upgrade Emergency Plan
39, 903 total

10, 000

29, 000

75, 000

114, 000

Page 7 of 20



5/31/2019 Fund 150 Dept 102 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 102 501 Bldg

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD
Actuals Resource Description

Proposed by
Budget Officer

Approved

by Budget
Committee

Adopted by

City Council Notes
2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

(20,000) (7, 114) Share of Beginning Balance (MEMO) (7, 104) (7, 104)

Bank Purchase Loan Repayment

Total Revenue

7, 114 (10) Capital Outlay -Engineering/etc. FY20 Capital Accounted for in 150-101

7, 114 (10) Total Capital Outlay

(7, 114) 10 Net Department Revenue (Expense)

(7, 114) (20,000) (7, 104) Share of Ending Balance (MEMO) (7, 104) (7, 104)

20, 232 20, 232 20, 232 Bank Purchase Loan Repayment 2016-2017 20, 232
Finance Committee will review 501 Loan

Repayment Strategy

Page 8 of 20



5/31/2019 Fund 150 Dept 121 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 121 Streets

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed by
Budget
Officer

Approved

by Budget
Committee

Adopted by
City Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

13, 763 17, 630 370, 000 395, 514 Share of Beginning Balance (MEMO) 454, 064 454, 064

Grant 100,000 100,000 Small Cities Grant

3,867 4,000 4,000 Street Reserves Generated 3, 000 3,000 621-100 Ops to Reserves
Transfer from the General Fund 100-100

105,900 10,000 10, 000 Transfer from URD 900-100

264, 000 50, 000 50,000

Transfer from the Visitor Amenities

Fund 25, 000 25, 000 120-100
4,000 5, 000 5,000 50 Cents per Meter Water 5,000 5,000 660-100
5,000 Transfer from Sewer

5,000 5, 000 5,000 50 Cents per Meter Sewer 5, 000 5,000 670-100

3,867 383,900 74,000 74, 000 Total Revenue 138,000 138,000

15,000 120 Capitalized Labor 60,000 60,000
Capital Outlay- Equipment

Capital Outlay - Parking
275 Capital Outlay - Gateway Sign

50,000 Capital Outlay - Parking; Paving 25, 000 25,000
6, 016 188,500 15,055 Capital Outlay - Street Projects 300,000 300,000
6,016 253,500 15,450 Total Outlay 385,000 385,000

3, 867 377, 884 (179, 500) 58, 550 Net Department Revenue (Expense) (247, 000) (247, 000)

17,630 395, 514 190,500 454, 064 Share of Ending Balance (MEMO) 207, 064 207, 064

188, 500

15, 000
14, 000

50,000
267, 500

15, 055
120
275

15, 450

CIP Projects

Street Projects

City Crew Labor

South Gateway Sign
Parking/Paving

Total

300, 000

60, 000

25, 000

385, 000
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5/31/2019 Fund 150 Dept 122 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 122 Library

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding

Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD
Actuals Resource Description

Proposed

by Budget
Officer

Approved by
Budget

Committee

Adopted

by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

16, 771 210, 318 213, 918 213, 918 Share of Beginning Balance (MEMO) 246, 493 246, 493
This full amount is inclusive of the

$150, 000 Hall Bequest

193, 547 3, 600 3, 600 3, 600 Library Reserves 3, 600 3, 600
240-122 From Operations to

reserves

890 Grant Received

42,500 42, 500 Transfer from General Fund 60, 585 60,585 100-100

193,547 3,600 46, 100 46,990 Total Revenue 64, 185 64, 185

6,000 0 Capitalized Labor 8,000 8,000
44,000 14,415 Capital Outlay - City Amenities 52,585 52,585
50,000 14, 415 Total Outlay 60,585 60,585

193,547 3, 600 (3, 900) 32,575 Net Department Revenue (Expense) 3,600 3,600

210,318 213,918 210,018 246,493 Share of Ending Balance (MEMO)

44, 000
6, 000

50, 000 14,415

CIP Projects

14,415 Relocation/Renovatlon/Configuratlon
City Crew Labor

Total

250, 093

52, 585
8, 000

60, 585

250, 093
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5/31/2019 Fund 150 Dept 123 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 123 LLCM

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD
Actuals Resource Description

Proposed by

Budget

Officer

Approved

by Budget
Committee

Adopted

by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

30, 146 34,725 74,000 74,325 Share of Beginning Balance (MEMO) 217,827 217,827

4,579 4,600 4,600 4,600 LLMC Reserves 4,600 4, 600 240-123 From Operations to Reserves
27,000 Commons Reserves 240-124

35,000 Project transfer from the General Fund 100-100

112,000 112,000 Trans From Visitor Amenities 120-100

4,579 39, 600 116,600 143, 600 Total Revenue 4,600 4, 600

1,000 Capitalized Labor 5,000 5,000
149,000 98 Capital Outlay - City Amenities 143,000 143,000
150,000 98 Total Outlay 148,000 148,000

4, 579 39,600 (33, 400) 143,502 Net Department Revenue (Expense) (143,400) (143,400)

34, 725 74, 325 40,600 217,827 Share of Ending Balance (MEMO)

149, 000

1,000

150, 000

98

98

CIP Projects

Museum Rebuild/Repair

City Crew Labor
total

74, 427

143, 000

5, 000

148, 000

74, 427
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5/31/2019 Fund 150 Dept 124 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 124 Commons

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding Year

First

Preceding

Year
Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed by
Budget
Officer

Approved by
Budget

Committee

Adopted by
City Council Notes

2016-17 2017-18 2018-19 2018-19 New Chaves System 2019-20 2019-20 2019-20

70,000 186,594 190, 000 185, 117 Share of Beginning Balance (MEMO) 131,900 131,900

116,594 27,000 27,000 8, 500 Parks and Commons Reserves 27,000 27,000 240-124 From Operations to Reserves
Project transfer from General Fund 100-100

40, 000 Grant

116, 594 27, 000 27,000 48,500 Total Revenue 27,000 27,000

1, 500 Capitalized Labor
28, 477 113, 500 101,717 Capital Outlay - City Amenities

28, 477 115, 000 101,717 Total Outlay

116, 594 (1, 477) (88, 000) (53, 217) Net Department Revenue (Expense) 27,000 27,000

186, 594 185, 117 102, 000

79, 500

34, 000

1, 500

115, 000

131, 900 Share of Ending Balance (MEMO)

CIP Projects

79, 785 New Roof
21, 932 New Floor

Upgrades to Equipment

City Crew Labor
101, 717 total

158, 900 158, 900
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5/31/2019 Fund 150 Dept 125 BUDGET COMMITTEE TO COUNCIL

Fund 150 - Capital Reserves, Department 125 Parks & Trails

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD
Actuals Resource Description

Proposed
by Budget

Officer

Approved

by Budget
Committee

Adopted

by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

40,000 35,486 Share of Beginning Balance (MEMO) 103,486 103,486

40,000 60,000 60,000 Visitor Amenities 50,000 50,000 120-100

8,000 8,000 Transfer from URD 900-100

40, 000 68, 000 68, 000 Total Revenues 50, 000 50, 000

2,650 Capitalized Labor 5,000 5,000
4, 514 9,850 Capital Outlay - City Amenities

Ridge Trail

47, 500
Capital Outlay - Yachats Ocean View

Drive Trail 45, 000 45, 000

Parking Improvements

4,514 60,000 Total Capital Outlay 50,000 50,000 Funded by Visitor Amenities

35,486 8,000 68, 000 Net Department Revenue (Expense)

35,486 48,000 103,486 Share of Ending Balance (MEMO) 103, 486
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5/31/2019 Fund 150 Dept 130 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 150 - Capital Reserves, Department 130 Storm Drains

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed by
Budget Officer

Approved

by Budget
Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

(7,000) (6, 663)
Share of Beginning Balance

(MEMO) (4, 663) (4, 663)

2, 000 2, 000 Transfer from General Fund 44, 663 44, 663 100-100

2,000 2,000 Total Revenues 44,663 44,663

6, 663 2, 000
Capital Outlay - Hanley

Culvert 40, 000

Ridge Trail

Build Out/lmprovements 40,000

6, 663 2,000 Total Capital Outlay 40,000 40,000

(6, 663) 2, 000

Net Department Revenue

(Expense) 4, 663 4, 663

Share of Ending Balance
(6, 663) (7, 000) (4, 663) (MEMO)
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5/31/2019 Fund 150 Dept 160 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 150 - Capital Reserves, Department 160 Water Plant

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD
Actuals Resource Description

Proposed by
Budget
Officer

Approved
by Budget
Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

396, 623 353, 755 290, 000 86, 448
Share of Beginning
Balance (MEMO) 162, 450 162,450

Beginning 18/19 Cap Reserve share
balance is the net of the Highway 101 as

reflected in the Capital Reserve

Spreadsheets

133, 032 78,000 100, 000 100,000 Water Reserves 100,000 100,000 660-100
Transfer from SDC 45,000 45,000 Backwash per Water Lead; 160-100

133, 032 78,000 100,000 100,000 Total Revenues 145,000 145,000

45, 250 10,560 Capitalized Labor 3,000 3,000

8,964 69, 776 89,000
Capital Outlay -

Equipment 114,000 114,000

166, 936 75, 532 175,750 13, 438
Capita! Outlay-Water

System 273, 000 273, 000
175,900 145,308 310, 000 23, 998 Total Capital Outlay 390, 000 390, 000

(42, 868) (67, 308) (210,000) 76, 002
Net Department

Revenue (Expense) (245, 000)1 (245, 000)

353, 755 286, 448

(200,000)

86, 448

Share of Ending
80, 000 162, 450 Balance (MEMO)

Transfer to Highway
101

Share of Ending
162,450 Balance (MEMO)

CIP Projects
W 3i d Street

65,000 3,938 Waterllne

Upgrade Water
83,000 Masterplan

Enclose Blackstone

14,250 9,500 Booster Station
Radio Read Meter

13,500 Replacement

Shop Doors
Backwash Plumbing
Earthquake Valves
Watei Rate Study

Watei Plant Systems
SCADA System

44, 250 10, 560 City Crew Labor
Total

(82, 551) (82, 550)

(82, 551)

60, 000

30, 000
45, 000
60, 000
20, 000
48, 000
10, 000

2000
220,000 23, 998

89,000

1, 000
90, 000

310, 000

Equipment
Vac Truck-share with

ww
Truck

City Crew Labor
Total

275, 000

89, 000
25, 000

1, 000

23, 998 Total
115, 000
390, 000
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5/31/2019 Fund 150 Dept 170 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 150 - Capital Reserves, Department 170 Wastewater Plant

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed by
Budget
Officer

Approved
by Budget

Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 Z018-19 2019-20 2019-20 2019-20

723,621 816,800 720,000 277, 686
Share of Beginning Balance

(MEMO) 463, 065 463,065

Beginning 18/19 Cap Reserve share balance is the net of the
Highway 101 as reflected in the Capital Reserve

Spreadsheets

154, 501 80,400 80,000 80,000 Sewer Reserves 80,000 80,000 670-100
150,000 170,000 Transfer from SDC Fund W/W 160-100

Transfer from URD 25,000 900-100
154, 501 80,400 230,000 250,000 Total Revenue 80,000 105, 000

12, 750 1,226 Capitalized Labor 3,000 3,000
1,463 69,776 113,000 Capital Outlay - Equipment 89,000 89,000

59,859 99,739 114,250 63,395 Capital Outlay - Infrastructure 246,000 276,000

Capital Outlay - Crestview Sewer
61,322 169,514 240,000 64,621 Total Capital Outlay 338,000 368,000

93, 179 (89, 114) (10, 000) 185,379
Net Department Revenue

(Expense) (258, 000) (263, 000)

816,800 727, 686 710, 000
(450, 000)

277, 686

45,000
55,250

14,000

10,750

463, 065 Share of Ending Balance (MEMO)
Transfer to Highway 101

Share of Ending Balance (MEMO)
CIP Projects

62, 195 Crestview Wastewater Line

1,200 Pole Budding for Equip
Sliding Doors UV Bldg

Role-up Doors
Air Valve Acuator

Slide Gate

Radio Read Meter Replacement
l&l Basin Rehab

Wastewater Rate Study
Waste Water Plan

1, 226 City Crew Labor

125,000 64,621 Total

Equipment

24,000 2,000 Gallon Water Truck
89,000 Vac Truck

2,000 City Crew Labor
115,000 - Total

240, 000 64,621 Total

205, 065

205, 065

80000
15,000
30, 000

6, 000
5,000

30,000
20,000
90,000

2,000

278, 000

89,000
1,000

90, 000

368, 000

200, 065

200,065
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5/31/2019 Fund 155 Dept 100 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 155 - Restricted Reserves Department 100 Non-Departmental
RECAP

Actual

Second First

Preceding Preceding Adopted Estimated

Year Year Budget YTD Actuals
2016-17 2017-18 2018-19 2018-19

Account Name

471,487 464, 872 450,000 521,356 Beginning Fund Balance

2, 013

1, 889
3,902

2,000

2, 000

Interest Income

Earnings from Temporary
Investments

Total Revenue

(2, 459) 150

(4,853) (1,427) (670)

Department 017 - Revenue

150 Bonds

(5, 310) Department 018 - GO Bonds

Department 176 - Sewer Plant

(1, 762) 60, 370 50, 267 298, 087 Loans

From Fund 60

Budget for Next Year 2019-20

Proposed

by Budget
Officer

2019-20

Approved by
Budget

Committee

914, 283

150

245

59, 147

2019-20

Adopted
by City
Council

150

245

59, 147

2019-20

914, 283 914, 283

Notes

60, 000 100, 000 Department 168-South Tank 60, 089 60, 089
Total Department Revenue

(6, 615) 56,484 109,747 392,927 (Expense) 119,631 119,631

(2,713) 56,484 111,747 392,927 Net Fund Revenue (Expense) 119,631 119,631

464, 872 521, 356 559, 747 914, 283 Ending Fund Balance 1, 033, 914 1, 033, 914 9U. 283
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5/31/2019 Fund 155 Dept 100 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 155 - Restricted Reserves, Department 017 Water Revenue Bond
Budget for Next Year 2019-20

Actual
Second

Preceding

Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed

by Budget
Officer

Approved by

Budget

Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

0 43,000 43,000 43, 000 Transfer from Water System 43, 000 43, 000
43, 000 43, 000 43, 000

26, 565
18, 894

14,664

28, 186
14, 664
28, 186

45,459 42, 850 42, 850

0 (2, 459) 150 150

Total Revenue

Interest Payments
Principal Payments

Total Expenses

Net Department

Revenue(Expense)

43, 000 43, 000

13, 792
29, 058

13, 792
29, 058

3.07% Interest, Payoff 3/2032, 2 payments/year. Net Revenues are required to be
1.2x total debt service (gross revenues after expenses - Does not include South
Tank Loan per conversation on 4/5/19). $42, 000 required to be set aside in

reserve in a Washington Federal Account.

660-100. Budgeted Fund 60 in the old system.

FY20 Interest $13,792 per amoritization schedule
FY20 Principle $29, 058

42,850 42, 850

150 150

Historical Data

Fund 155 - Restricted Reserves, Department 018 GO Water Bond
Budget for Next Year 2019-20

Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed

by Budget
Officer

Approved by

Budget

Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

39, 473 42, 061 43, 000

1, 133 950 1, 000

40, 606 43, 011 44, 000

38, 554 Property Taxes-Current Year

806 Property Taxes-Prior Year
Transfer from the General

Fund

Interest Earned
Total Revenue

44, 000

1,000

44, 000

1,000

3.0% Interest, Payoff 12/2031, 2 payments/year

1st payment in Dec is P&l, 2nd Payment is interest only

39,360

28, 321 15, 438 14, 670 14, 670
17, 138 29, 000 30, 000 30, 000

45, 459 44, 438 44, 670 44, 670

45,000 45, 000

(4,853) (1,427) (670) (5, 310)

Interest Payments

Principal Payments

Total Debt Service

Net Department

Revenue(Expense)

13, 755

31, 000
13, 755
31, 000

FY20 Interest $13,755 per amoritization schedule
FY20 Principle $31, 000

44,755 44, 755

245 245
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5/31/2019 Fund 155 Dept 100 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 155 - Restricted Reserves, Department 168 South Tank Loan
Budget for Next Year 2019-20

Actual

Second

Preceding
Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD Actuals Resource Description

Proposed

by Budget
Officer

Approved by

Budget

Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

100, 000 100, 000 Urban Renewal Contribution 100, 000

100,000 100, 000

5, 600

34, 400

40, 000

60,000 100,000

Total Revenue

Interest Payments

Principal Payments

Total Debt Service

Net Department

Revenue(Expense)

100, 000

15,409

24, 502

39,911

60, 089

100, 000

100, 000

15, 409

24, 502

39, 911

60, 089

1.0% Interest, Payoff 12/2048, 1 payment/year

900-100

7/3/18 IGA requires a $100,000 payment from the URD to the City to repay the
South Tank Loan. This is in effect despite the lower amoritization payment.

First payment due 12/2019.

$15,408.64 is FY20 Interest payment per amoritization
$24, 501.92 is FY20 Principal payment per amoritization

Finance Committee to review if excess contribution can be applied to early payoff
of City loans
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5/31/2019 Fund 155 Dept 100 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 155 - Restricted Reserves, Department 176 Wastewater Plant Loan
Budget for Next Year 2019-20

Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed
by Budget

Officer

Approved by
Budget

Committee

Adopted

by City
Council Notes

2016-17 I 2017-18 I 2018-19 I 2018-19 2019-20 2019-20 2019-20
DEQ - 2.90% Interest, 0.5% Annual fee Payoff 4/2029, 2 payments/year. A required

reserve of $225,687 is required.

95, 000 95, 000 95, 000

80,000 40, 000 40,000

335, 000 374, 949 365, 000

60, 000 60, 000

95, 000 Urban Renewal Contribution 95, 000 95, 000
Interest Earned

Earnings from Temporary
Investments

40,000 Sewer SDC Transfers 40, 000 40, 000
Capital Reserve Transfers (F&B

365, 000 Tax) 370, 000 370, 000

60,000 Transfer from Sewer Fund 60,000 60, 000
Transfer from Sewer Debt

Fund

IFA - Variable Interest ~5. 0% Payoff 12/2033, 1 payment/year
900-100

160-100

150-100
670-100

510, 000 569, 949 560, 000 560, 000

138, 367 129, 254 120, 000 61, 127

311, 993 321, 106 331, 000 164, 053
23, 469 21, 887 22, 000

17, 706 19, 518 18, 806 18, 806

20, 227 17, 814 17, 927 17, 927

511, 762 509, 579 509, 733 261, 913

Transfer from General Fund

Total Revenue

Interest Payments - DEQ

Principal Payments - DEQ
DEQ Fees

Interest Payments - IFA

Principal Payments - IFA

Total Debt Service

565, 000

110, 221

340, 139

18, 581

18, 986

17, 926

565, 000

110, 221

340, 139

18, 581
18, 986

17,926

FY20 Interest payment per amoritization
FY20 Principal payment per amoritization

FY20 Fee payment per amoritization

FY20 Interest payment per amoritization
FY20 Principal payment per amoritization

505, 853 505, 853

(1, 762) 60,370 50, 267 298, 087

Net Department

Revenue(Expense) 59, 147 59, 147

Budgeted in Fund 76 in the old system

Finance Committee to review loans and determine whether early payoff of the IFA
loan is in the best inters! of the City.
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5/31/2019 Fund 160 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 160 - System Development Charges, Department 100 Non-Departmental

Budget for Next Year 2019-20
Actual

Second

Preceding Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Resource Description

Proposed
by Budget

Officer

Approved

by Budget
Committee

Adopted

by City
Council Notes

2016-17 2017-18 2018-19 2018-19 New Chaves System 2019-20 2019-20 2019-20

219,810 149,074 185,000 236,321 Beginning Fund Balance 355,332 355,332

Interest Earned

14, 719 15, 776 7, 000 20,000 Water Improvements 15, 000 15, 000 $20, 553 as of 4/4, 3 year avg is $16, 800

12, 206 21,432 10, 000 32, 000 Water Reimbursements 20, 000 20,000 $33, 163 as of 4/4, 3 year avg is $21, 879

42, 766 61, 922 30,000 81, 029 Sewer Reimbursements 60, 000 60, 000 $83, 139 as of 4/4, 3 year avg is $61, 906

13,442 28, 119 10,000 18, 513 Storm Drain Improvements 19, 000 19, 000 $18, 838 as of 4/4, 3 year avg is $20, 025
1, 129 Earnings on Temporary Investments

10,000 10,000 CY LID Repayments - Principal 10,000 10,000 $14,946 as of 4/4, no avg
4,000 2,800 CY LID Repayments - Interest $2, 814 as of 4/4, no avg

164, 668 164, 668
LID repayments transferred from

Reserves 25, 294 150-100

84, 263 127,248 235,668 329,010 Total Revenue 124,000 149,294

Reserved for Future Expenditures
(75, 000) Transfer to Highway 101 Project
(80, 000) (40,000) (40, 000) (40, 000) Transfer to Debt Reserves (40,000) (40,000) 155-176

Transfer to Capital Reserves Water (45,000) (45, 000) 150-160

(150, 000) (170, 000) Transfer to Capital Reserves WW 150-170

(70, 737) 87,248 45,668 119,010 Net Fund Revenue (Expense) 39,000 64,294

149,074 236,321 230,668 355,332 Ending Fund Balance 394,332 419,626
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5/31/2019 Fund 200 BUDGET COMMITTEE TO COUNCIL

Historical Data
Fund 200 - Highway 101 Construction, Department 100 Non-Departmental

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD Actuals Resource Description

Proposed by
Budget Officer

Approved by
Budget

Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

435, 221 (499, 559) (75, 000) 2,950 Beginning Fund Balance 2, 950 2,950
Finance Committee will research where funds

should be placed.

1,336 Interest Earned

913 Earnings from Temporary Investments
1,000,000 20,000 2nd ODOT Grant Highway 101

Additional ODOT Grant

490,144 365,000 ODOT Storm Drain Funding

Earnings from Temporary Investments
75,000 Operating Transfer from SDC's

146,000 46,000 46,000 Urban Renewal Contribution 900-100
650,000 650,000 Transfers from Capital Reserve Fund

Transfer from Streets Fund 150-100
Transfer from Storm Drain Fund

200,000 Transfer from Visitor Amenities

1,423,249 1, 186, 144 1,081,000 Total Revenue

Underground Utility Transfer - TBD

1,423, 249 1, 186, 144 1,081,000 Total Revenue

Allocated Labor

Personnel Services

Capital Outlay

OP Transfer to Reserves

(1, 617, 832) (683, 635) (356, 000) Capital Outlay - Streets/Sidewalks

(546, 636) Capital Outlay - Underground Utilities

Capital Outlay- Underground Utilities
Capital Outlay - Sewer Line
Capital Outlay - Waterlines

(193, 561) Capital Outlay - Storm Drains
Reserved for Future Expenditures

(2, 358, 029) (683, 635) (356, 000) Total Expenditures

(934, 780) 502,509 725, 000 Net Fund Revenue (Expense)

(499, 559) 2, 950 650,000 2,950 Ending Fund Balance 2,950 2,950
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5/31/2019 Fund 240 BUDGET COMMITTEE TO COUNCIL

Fund 240 - City Amenities, Departments 100-125 Library, LLCM, Commons, Parks & Trails

Fund 240 City Amenities 2018-2019 Fiscal Budget
Department 100 Non-Departmental

Historical Data

RECAP

Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

YTD Actuals Accounts

Budget for Next Year 2019-20

Resource Description
Proposed by

Budget Officer

Approved

by Budget
Committee

Adopted by
City Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

5,527 (15, 519) 5,000 500 3-30-0101 Beginning Fund Balance 55,411 55, 411

451
842

(22, 339)

3, 009

1, 557
2,967

8, 486

6, 450

4, 547

26, 414

17, 500

Department 122 - Library
Department 123- LLCM

Department 124- Commons

Department 125- Parks & Trails

(15, 519) 500 5, 000 55, 411 Ending Fund Balance 55,411 55, 411
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5/31/2019 Library BUDGET COMMITTEE TO COUNCIL

HistorEcal Data

Fund 240 - Oty Amenities, Department 122 Ubrary

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First
Preceding

Year
Adopted
Budget

Estimated

YTD
Actuals Resource Description

Proposed
by Budget

Officer

Approved
by Budget
Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20
Submitted by Library w/input from Oty

Manager on Maintenance

151, 562 2, 121 2, 000 2,200 Gifts and Donations 2,000 2, 000

1, 050 1, 000 1, 000 1,000 Other State Sources 1,000 1, 000

152,612 3, 121 3,000 3,200 Total External Revenue 3,000 3,000

54, 248 24, 750 20, 580 20, 580
General Fund Support (85%) 70%

per Budget Committee 27, 549 27, 549 100-100

9, 573 3, 950 8,820 8, 820
Visitor Amenitites Support (15%)

(30% per Budget Committee) 11,807 11,807 120-100

63,821 28,700 29,400 29,400 Total Internal Support 39, 356 39, 356

216,433 31,821 32,400 32, 600 Total Resources 42, 356 42, 356

243 488 2,000 1, 000 Allocated Labor 2, 000 2,000

789 981 1, 000 1, 200 Insurance 1,500 1, 500

1, 503 1,531 1,400 1, 500 Office Phone/Cell/DSL 1, 500 1,500

1, 678 1,795 1, 600 1, 300 Office Utilities 1, 400 1,400

1,500 400 Softwa re/Hardware 3, 500 3,500 Includes cost of Firewall

2, 681 1, 719 4, 000 750 Equipment Repair 5, 000 5,000
2,772 2,969 4,000 3,000 Children's Books/Programs 4,000 4,000

2, 291 5, 629 2, 500 3, 800 Building or Land Maintenance 7, 056 7, 056
2017 IFMA $3.50/sq ft budget for general

maintenance. Library 2016 sq feet per insurance

1,433 1, 500 1, 100 Operating Materials and Supplies 1,500 1, 500

7,744 7,780 7, 500 8, 000 Books and Periodicals 8, 000 8, 000

2,733 887 1,800 500 Materials and Services Other 3, 300 3,300

22, 193 24, 724 26, 800 21,550 Total Materials and Services 36, 756 36, 756

193, 547 3, 600 3, 600 3, 600
Interfund Transfer - Capital

Reserve 3, 600 3,600 150-122

216, 433
243

22, 193

193, 547
215, 982

31,821
488

24, 724

3, 600
28, 812

32, 400
2, 000

26, 800

3, 600
32, 400

32, 600
1, 000

21, 550

3, 600
26, 150

Total Resources

Total Personnel Services

Total Material & Services

Total Capital Reserve Transfers
Total Expenditures

42, 356
2,000

36, 756

3, 600
42, 356

451 3, 009 6,450
Total Department Revenue

(Expense)



5/31/2019 LLC&M BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 240 - City Amenities, Department 123 LLCM

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted

Budget

Estimated

rro

Actuals Resource Description

Proposed by

Budget
Officer

Approved

by Budget

Adopted

by City
Committee I Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20
Submitted by LLC&M w/input from City Manager on

Maintenance

2,024 1, 961 2, 000 1, 500 Rents or Fees 1, 500 l, b00
260 293 148 Inventory Sale

1, 296 1, 317 1, 000 1,600 Gifts and Donations 1, 400 1,400
Other State Sources

3, 580 3, 571 3, 000 3,248 Total External Revenue 2,900 2, 900

2, 288 3,800 3, 225 3, 225 General Fund Support (25%) 5,279 5, 279 100-100

6, 864 7,800 9, 675 9,675 Visitor Amenitites Support (75%) 15,836 15,836 120-100

9, 152 11,600 12, 900 12, 900 Total Internal Support 21, 114 21, 114

12, 732 15, 171 15, 900 16, 148 Total Resources 24,014 24, 014

1, 459 2, 500 612 Allocated Labor 2, 500 2, 500

172 178 200 178 Marketing/Road Sign 200 200
928 925 1, 000 925 Insurance 1, 100 1, 100
652 553 700 443 Office Phone/Cell/DSL 600 600

1,545 1,675 1,400 1, 387 Office Utilities 1, 400 1, 400

Equipment Repair

794 903 500 556 Building or Land Maintenance 9, 114 9,114
2017 IFMA $3. 50/sq ft budget for general maintenance.

LLCM 2604 sq feet per insurance
149 1, 000 Inventory Purchases 1,000 1, 000

2, 996 2,938 3, 000 2, 518 Parks/Grounds Maintenance 3,000 3, 000
50 500 50 Equipment & Furnishings 100 100

75 332 500 332 Materials and Services Other 400 400

7, 311 7, 555 8, 800 6, 389 Total Materials and Services 16, 914 16, 914

4,579 4, 600 4, 600 4,600 Interfund Transfer- Capital Reserve 4, 600 4,600 150-123

12, 732

7, 311

4, 579

11,890

15, 171

1,459
7,555
4, 600

13,614

15,900
2, 500

8, 800

4, 600

15,900

16, 148

612
6, 389
4, 600

11,601

Total Resources

Total Personnel Services

Total Material & Services

Total Capital Reserve Transfers

Total Expenditures

24,014
2,500

16,914
4, 600

24,014

842 1, 557 4,547 Total Department Revenue (Expense)



5/31/2019 Commons BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 240 - City Amenities, Department 124 Commons Building

Budget for Next Year 2019-20
Actual

Second

Preceding
Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD

Actuals Resource Description

Proposed
by Budget

Officer

Approved
by Budget
Committee

Adopted
by City
CouncEi fuotes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

25,721 28,462 22,000 25, 500 Rents or Fees 26,000 26,000
17,800 17,800 17,800 17,800 City Hall Rental Income 17,800 17,800

391 Gifts and Donations

Other State Sources

43,912 46, 262 39, 800 43, 300 Total External Revenue 43, 800 43, 800

125,437 76, 800 93, 000 93, 000 General Fund Support (75%) 120,380 120,380 100-100
41,812 23, 800 30,000 30,000 Visitor Amenities Support (25%) 40,127 40, 127 120-100

167,249 100, 600 123,000 123,000 Total Internal Support 160,506 160, 506

211, 161 146, 862 162,800 1,66,300 Total Resources 204, 306 204,306

18,623 39,766 40,000 32,000 Allocated Labor 40,000 40,000

4,484 5, 509 5, 500 5,000 Insurance 6,000 6,000
253 309 250 276 Office Materials/Supplies 500 500

2, 576 849 1,500 310 Office Phone/Cell/DSL 1,000 1,000
5,927 5, 655 5,000 5,000 Office Utilities 5,000 5,000

36,000 37, 300 38,000 36,000 Professional Services 38, 000 38,000
413 526 550 Tools & Small Equipment 500 500

30,917 15, 564 20, 000 15,000 Building or Land Maintenance 50, 806 50,806
2017 IFMA $3.50/sq. ft budget for general

maintenance. Commons 14516 sq. feet per insurance
12,309 11, 061 14,500 19,000 Custodial Support/Supply 25, 000 25,000 Increased Custodial Service

4,025 Parks/Grounds Maintenance

Equipment & Furnishings
1,379 356 500 300 Materials and Services Other 500 500

98, 282 77, 130 85,800 80,886 Total Materials and Services 127,306 127,306

Capital Outlay City Amenities

10,000 Contingencies 10,000 10,000

116,594 27, 000 27, 000 27, 000 Interfund Transfer - Capital Reserve 27, 000 27, 000 150-124

211, 161

18, 623
98,282

116, 906

146, 862
39, 766

77, 130

116, S9S

162,800
40,000
85,800

125, 800

166, 300
32, 000
80, 886

112, 886

Total Resources

Total Personnel Services

Total Material & Services/Conting.
Total Capital Reserves Transfers

Total Expenditures

204, 306
40,000

137, 306
27, 000

204, 306

(22, 339) 2, 967 26,414 Total Department Revenue (Expense)



5/31/2019 Pa rks& Trails BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 240 - City Amenities, Department 125 Parks & Trails

Budget for Next Year 2019-20
Actual

Second

Preceding

Year

First

Preceding
Year

Adopted
Budget

Estimated

YTD
Actuals Resource Description

Proposed by
Budget
Officer

Approved
by Budget

Committee

Adopted by
OtyCound! Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20 Submitted by Trails Committee

87 500 Rents or Fees

Gifts and Donations

Other State Sources

87 500 Total External Revenue

16,600 9,125 9,125 General Fund Support (25%) 5,888 5,888 100-100

20,000 27, 375 27, 375 Visitor Amenitites Support (75%) 17,663 17,663 120-100

36,600 36,500 36,500 Total Internal Support 23, 550 23,550

36, 687 37,000 36, 500 Total Resources 23,550 23,550

1,845 6,000 3,000 Allocated Labor 3,000 3,000 City labor to pick up weed piles

Insurance 3,000 3,000 Gerdemann Trail, volunteer coverage

Dues/Memberships/fees 3,000 3,000
Trail Conferences/Training Registration, Training
Accomadation - Acct: 5-20-5210 - outlined FY20

Travel 1,500 1,500
Conferences, Training Travel, Loal road travel for trail

needs - Acct: 5-20-5270 - outlined FY20

9,755 20,000 8,000 Trails SuppIies/Services 2,000 2,000
Evacuation trail to new fire station. The route, cost. &

timeline are all unknown at present.
Office Materials/Supplies

Office Phone/Cell/DSL

Office Utilities 3,250 3,250 ^r-Printing, Etc., permanent outdoor trail maps/signs
Professional Services 300 300 _Safety/First Aid equipment & training

Tools & Small Equipment 1,500 1,500

1,000 1,500 Building or Land Maintenance 4,500 4,500
Custodial Support/Supply

16,601 10,000 6,500 Parks/Grounds Maintenance
Equipments Furnishings 500 500 NYD Peace Hike Buttons

Materials and Services Other 1,000 1,000

Food & non-alcoholic refreshments for trail

volunteers - approxiately 25 events annually, often
with 20+ participants

26,356 31,000 16,000 Total Materials and Services 20,550 20,550

36, 687
1,845

26, 356

28, 201

37, 000
6,000

31,000

37, 000

36, 500
3,000

16,000

19,000

Total Resources

Total Personnel Services

Total Material & Services

Total Capital Reserves Transfers
Toto/ Expenditures

23, 550
3,000

20,550

23, 550

8,486 17,500
Total Department Revenue

(Expense)



5/31/2019 Fund 621 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 621 - City Infrastructure, Department 100 Streets

Budget for Next Year 2019-20
Actual

Second

Preceding
Vogr

First
Preceding

Year

Adopted
Budget

Estimated

HD Actuals Resource Description

Proposed
by Budget

Officer

Approved
by Budget

Committee

Adopted
by City
Council Notes

2016-17 2017-18 2018-19 2018-19 2019-20 2019-20 2019-20

39, 599 71,533 42, 000 77,630 Beginning Fund Balance 70,356 70, 356

43, 875 i 46, 969 44,000 41,717 State Highway Allocation 44,000 44,000

Gifts and Donations

173
Earnings from Temporary

Investments

Urban Renewal Contribution

Other State Sources

44,018 ! 16,969 44,000 41,717 Total External Revenue 44, 000 44,000

79, 777 46, 600 35,000 35,000 General Fund Support 2,000 100-100

79,777 46,600 35,000 i 35,000 i Total internal Suppor 2,000

123,825 93, 569 79, 000 76,717 Total Revenue 44,000 46, 000

54, 333 37,812 33, 000 34, 500 Allocated Labor 40,000 40,000

1,268 4,076 4,500 2,200 Insurance 4, 500 4,500
1,500 220 Equipment Lease 1, 500 1, 500 tool rentals if our equip fails

3,793 2,839 4,200 4,700 Equip - Fuel/Tires/Parts 4,500 6,500
1,438 1,934 2,000 31 Equipment Repair 2,000 2,000

609 1,033 1,500 Tools & Small Equipment 1,500 1,500 saw blades & small tools

14,000 18,500 Street Lighting 18,500 18,500
3,000 2, 300 Engineering 4,000 4,000

430 2,413 Plant/System Operations
2, 500 2,000 System Parts 3,500 3,500 replacement signs & coldpatch

500 40 System Consumables 500 500 Cones

26, 147 33, 365 2,000 Outside Services 5,000 5,000 street sweeper
20,000 15,500 Mow & Trimming 20,000 20,000 Mowing side of streets

5,000 Tree Trim mi ng/Rem oval 5,000 5, 000
33, 691 45, 660 60,700 45,491 Total Materials and Services 70, 500 72, 500

Capital Outlay City Amenities

Transfer to Highway 101 Fund

3, 867 4,000 4, 000 4, 000
Interfund Transfer - Capital

Reserve 3, 000 3, 000 150-121
3,867 4,000 4,000 4,000 Total Transfers 3,000 3,000

31, 934 6, 097 (18,700) (7, 274) Net Fund Revenue (Expense) (69, 500) (69, 500)

71,533 77,630 23,300 70,356 Ending Fund Balance 856 856

Page 1 of 6



5/31/2019 Fund 630 BUDGET COMMITTEE TO COUNCIL

Fund 630 - City Infrastructure, Department 100 Storm Drains

Historical Data Budget for Next Year 2019-20
Actual

Second

Preceding
Year

2016-17

First

Preceding
Year

2017-18

Adopted

Budget
2018-19

Estimated

YTD

Actuals

2018-19
Resource Description

Proposed

by Budget
Officer

2019-20

Approved

by Budget
Committee

2019-20

Adopted by

City Council

2019-20 Notes

57, 139 80, 252 75, 000 86, 393 Beginning Fund Balance 101, 393 101,393

Earnings from Temporary
Investments

30, 200 27, 800 37,000 37, 000 General Fund Support 100-100

Urban Renewal Support

30, 200 27, 800 37, 000 37,000 Total Internal Support

1, 632 14,546 25,000 21, 000 Allocated Labor 30, 000 30,000

Insurance

Equipment Lease

Equip - Fuel/Tires/Parts

1, 500 1,000 Equipment Repair 1,500 1, 500
894 1, 500 Tools & Small Equipment 1, 500 1, 500

5, 456 6, 218 System Operations
6,000 Storm Drain Parts 6, 000 6,000 culverts, catch basins, misc.

500 Storm Drain Consumables 500 500

2, 500 Storm Drain Outside Services 2, 500 2, 500 contractor services

5, 456 7, 113 12,000 1, 000 Total Materials and Services 12, 000 12,000

Capital Outlay City Amenities

Transfer to Highway 101 Fund

Interfund Transfer - Capital
Reserve

Total Transfers

23, 112 6, 141 15, 000 Net Fund Revenue(Expense) (42, 000) (42, 000)

80, 252 86, 393 75, 000 101,393 Ending Fund Balance 59, 393 59, 393

Page 2 of 6



5/31/2019 Fund 660
BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 660 - City Infrastructure, Department 100 Water System

Budget for Next Year 2019-20

Second

Preceding

Year
ZOIfi-17

First
Preceding

Year
2017.U

Adopted
Budget

20U-19 | 2018-19

Estimated

YTD
Actuals Resource Description

Proposed

by Budget
Officer
201&.20

Approved

by Budget

Committee

2019-20

Adopted
by City
Council

Z01MO

1C1,599 13,333 17, 000 142^22 Begi-i^ine Fund Balance 248, 072 248,072

54 interest Earned

566, 083 617, 693 . 606, 000 687, 000 Water Servlw 606, 000 Water Revenues

37,756 39, 123 37,000 45^00 Capita! Rese-ve Fee 37, 000 37, 000

(4,456) (4, 856; (3^00; (2, 000) I Credit Card Fees (3,500: B,5nol
3, 200 3, 000 12,000 [nrtallatton Pass 3, 000 3,000

Earnings from Temporary

Investmonts

602,637 657, 968 642, 500 742,500 Total Revenues 642, 500 642,500

314, 153 249, 342 285, 000

I Allocated Labor; PR Taxes and

278,500 ! Benefits 300, 000 300,000 Includes OT&Oncall

1,070 1,&95 2,000 2, 100 Dues/Membe rships/Fe es 2, 100 2, 100
9, 491 12, 595 15, 000 15,000 Insurance 21, 000 21,000

8, 256 6,000 5, 850 Office Materials/Suppttes 7, 000 7, 000

9,386 10,315 9,500 1, 000 Office Phone/DSl/Cell 10,000 10, 000

3,857 3,317 3,000 2,900 Postal 3,300 3,300
3, 000 Education and Training 3, 500 3^00
7, 000 Engineering Services 7, 000

4,280 2, 629 4, 000 4,000 IT Vendor Support 11, 000 11,000

Includes a half of a firewall cost for

public Works files & a third of annua

software casts
36, 511 10, 000 U. 100 Frofesstonai Services 15, 000 15,000
8,540 6,000 s, ooo 3, 600 Auditor 7,000 7, 000

805 3,000 Travel 3,000 3, 000

1,521 1, 946 3, 000 2,100 Equipment Lease 3, 000 3,000
4, 438 4, 000 Equip Fuel/Ttres/Parts 5, 500 5^00

3,487 7,375 4,000 Equipment Repair 5,000 5, 000

1,334 3,411 3^00 Tools and Small Equipment 3, 500 3,500

3, 072 3, 500 Bulldirg or Land Maintenance 4,000 floor in control room
350 300 Custodial Services 500

35,066 Plant/System Operations
22, 639 24, 252 23, 000 23,000 23, 000 23,000

Plant & System Maintenance

6, 165 7,132 7,000 34, 400 Main Plant Parts 10,000 10, 000 Clarlfisrdrive work. SCADA

8,917 6, 241 10,000 5,900 Main Plant Consumables 10,000 10,000
34, 624 21, 198 40, 000 40,000 Main Plant Outside Ser/ices 40, 000 40,000
11, 773 14, 871 14, 000 27, 000 Distribution System Parts 14, 000 14, 000

1, 130 1,809 2,000
Distribution System

Conaumables 2,000

5, 125 14,061 2,000 9,700
Distribution System Outside

Services 6,500 6,500
2/408 971 500 300 Office Expense -Other 500 500

1, 500 Equip nient Maintenance l.SOO 1^00
9,000 Mowing/Trimming 9,000 9,000

227,567 159,536 194,500 210, 350 Total Materials & Services 227,900 227, 900

15,000 Contingencies 60,000 60, 000

133, 032 78, 000 100, 000 100, 000
Intsrfund Transfer-Capital

Reserve 100, 000 100, 000

; InterfundTransfer-Restricted
43,000 ; Reserves 43, 000

5,000 5,000 5, 000

Interfund Transfer - Street

Capital Fund 5,000 5, 000
150-121. Reflected as 50 cents per
Meter SewerAccount 3-60-4864

i 133, 032 126, 000 148, 000 148, 000 Total Transfers 148, 000 148, 000

18,629 !-!terest Payments moved to Debt Service
13, 589 Principal Payments

Debt Service Fees

(22,066) refi loand proceeds
10,152 Total Debt Servtes

684, 903 534, 878 642, 500 636,850 Total Expenses 735, 900 735, 900

(82,266) 123, 090 105, 650 ' Net Fund Revenue(Expsnse) (93, 400) (93,400)

19, 333 142/422 17, 000 24S, 072 j Ending Fund Balance 154,672 154, 672

Page 3 of 6



5/31/2019 Fund 668 BUDGET COMMITTEE TO COUNCIL

Historical Data

Fund 668 - City Infrastructure, Department 100 Water Construction - South Tank

Budget for Next Year 2019-20
Actual

Second

Preceding Year

2016-17

First

Preceding
Year

2017-18

Adopted

Budget

2018-19

Estimated

YTD Actuals

2018-19

Resource Description

Proposed by
Budget
Officer

2019-20

Approved

by Budget
Committee

2019-20

Adopted

by City
Council

2019-20 Notes

211, 843 200, 000 (35,442) Beginning Fund Balance 211, 412 211, 412

Balance reflected in ledger. Research reveals these are funds expended prior
to Business Oregon Loan. Further research will be conducted to determine

where funds needs to be located.

296,619 994, 780 138,500 438,601 Government Sources

4, 000 Urban Renewal Transfer 900-190
Interest Earned

300, 619 994, 780 138,500 438,601 Total Revenue

2,572 22, 245 7,500 9,448 Allocated Labor

80,883 51,329 20, 000 14,892 Design & Engineering
6, 000 6, 000 Audit

4, 614 10,000 3,412 Additional Services

60,000 110, 910 Collection Line

10,000 Contingencies
708 1, 168,491 225, 000 47, 084 Capital Outlay

88,776 1,242,065 338,500 191, 747 Total Project

211, 843 (247, 285) (200,000) 246, 854

Net Fund

Revenue(Expense)

211,843 (35,442) 211, 412 Ending Fund Balance 211, 412 211, 412

Page 4 of 6



5/31/2019
BUDGET COMMITTEE TO COUNaL

Kirtnrical Data

Fund 670 - Qty Infraitructure. [>epartm«nt 100 Wastewater Svstems
Budtet for Nnrt Year 101^20

Firrt Precediitg
Preceding Year

Adopted
Budget

Ertimated

YTD Actuals Resource Deinrhrtio

Proposed
by Budgat

Officer

Approved
by Budget
Committee

Adopted
byCfty
Coundl

13U1I Beginning Fund Bala

'nterert Earned

590, OOC i 590,000 T Service

WW Fees. On track for current budgel
as of 4/8.

43, 000 Capital Reserve Fee
Tcinp Envcstincnt Earnings

Rnanclal Sourees - Other

HKSf (4, 856)1 »sm (4,300) (4, 500] (4, 5001
1,327 2^00 IfW

634, 300 | Total Revenues

; Allocated Labor; PR Taxes .
304, 0001 Bcnefito aw.ooa I

Increased operational time and l&l
repair. lndudesOT&OnCall

1,636 Dues/M embeiships/Fi
WWTP now a class III plant. Expect

higher fees.
3, SOO DEQ Fees 4,500 At85Kaiof2/lS/19

16, 552 18, 000 l8, oao
6,000 Office Materia!^/Supplies 7,200

6,000 l Office Phone/DSl/Cell
3,331 Postege

Education and Training
Four operators need wastewater

certification* this vear

Eneineerine Servii

FT Vendor Support ii.oao

Includes a half of a firewall cost for

public Works files & a third of annual
software costs

Frafessionai Services

8^40 1,80D
Travel for education and training.

2,OOG Equipment Lease

2^86 4/t27 5, 000 Equip Fuel/Tire?/Parts 6,ooa

Equipment Repair
Tools and Small Equipment

Building or Land Maintenance
Custodial Service

PlBnt/Syrtem Operatii

28^09 30^97 30, 000 26, 000 Plant Utilitif 30, OOD

14, 482 Main Plant Parts

Includes UVIItht sleeves and UV
Sensor SSOOG,

Main Plant Consumables

Cart of poymer has Increased and
Increased tab tertina.

Main Plant Outside Ser Restarting outside lab split testing.
Collection System Parts

Collection Syste

2^oa z^ao

Collection System Outside
Services

Office Expense-Othe

Equipment Maintenance
Lift station pump maintenance, three
pumps per year far the neitt 2. 5 vears

4,400 Collection, I & [
Inflow & I nflltratfan CCTV andrepatr

Mowing & trimming

Total Mattrtote & Senricu

Contlngendes

Capital Outlay-Equip &
Furnish

Interfund Transfer-Capital

60,000 60,000 !
Interfund Transfer-Debt

Service

;nterfund Tranrfer - Street

Capital Fund
150-121. Reflected as 50 cents per
Meter Sewer Account 3-6M866

145, 400 145, 000

Total Expcni

(5, 859)1 39,570 ; Net Fund Revenue(E>ipen (126, 500) (126, 500)

22G.07B I Ending Fund Balano

Pages ofB



5/31/2019 Fund 900 BUDGET COMMITTEE TO COUNCIL

Historical Data

Actual

Second

Preceding
Year

2016-17

62, 003

672

242, 691

8,752

137

252, 253

20

1,000

1, 020

95,000

150, 000

245,000

6,233

50, 000 less

4, 000
overfunded in

16/17

First

Preceding
Year

2017-18

68, 236

271, 473

6,845

3,417

281, 735

1,538

1, 538

95, 000

46, 000

141,000

139, 196

Adopted

Budget
2018-19

185,000

265, 000

6,000

271,000

13,000

Fund 900 - Urban Renewal District, Department 100 Urban Renewal District
Budget for Next Year 2019-20

Estimated

YTD Actuals

2018-19

207, 433

290,200

5,400

295, 600

13,000

1,000

2,000

3,000

95,000

10, 000

8, 000

100,000

213, 000

42, 000

100,000

68, 236 | 207, 433 | 227, 000 | 274, 756

277

2,000

2, 277

95,000

10, 000

8, 000

100,000

213,000

67,323

Rssource Description

Beginning Fund Balance

Interest Earned

Property Taxes - Current Year

Property Taxes - Prior Year

Earnings from Temporary Investments
Other Local Sources

Total Revenue

Admin Fee

Dues/Memberships/Fees
Insurance

Auditor

Legal Notices

Total Materials and Services

Reserved for Future Exenditures

Interfund Transfer - Sewer Plant Debt

nterfund Transfer - Capital Reserve Streets

Interfund Transfer - Capital Reserve Parks
Interfund Transfer - South Tank Debt

Interfund Transfer - Wastewater
Total Transfers

Net Fund Revenue(Expense)

Reserved for Contingencies

Ending Fund Balance

Proposed by

Budget
Officer

2019-20

274, 756

268, 000

5,000

273,000

13, 000

300

2,000

2,300

95,000

100,000

195, 000

62,700

337,456

Approved

by Budget
Committee

2019-20

274,756

303,000

5, 000

308, 000

13,000

Adopted by

City Council
2019-20

300

2,000

2,300

95,000

100,000

25,000

220, 000

72, 700

347,456

Notes

Taxes July - Dec

Prior yr Taxes July - Dec

The $3, 417 is actually an adjustment from the audit & not an
earnings from a temporary investment for 17/18

100-100

155-176

150-121

150-125

155-168

150-170

Page 6 of 6



DATE: May 21, 2019

TO: W. John Moore, Mayor
Yachats City Council

FROM: Shannon Beaucaire, City Manager

SUBJECT: Input from Commissions on Organizational Stmcture

Dear Mayor and Council,

The Commission Chairs met on Friday, May 17 and discussed the Council's request for input on
their purpose and role in the Yachats organizational structure.

The Commission's felt that the work they did for the budget document articulated what they saw
each Commission's role to be. Those descriptions are attached to this document.

Among the thoughtful conversation, questions that arose were:

> How does Council want action items to come from the Conmussions?

> How should Commission's interact with the 501c3's associated with their respective
Committee's?

> How does Council envision communication from the Council to the Commissions?

> Would one Annual Meeting between Council and Commission/Committee Chairs be
useful?

Other staff items that are arising following the Chair meeting:

> How do action items/recommendations go from Coimnission meetings to staff?
o A draft Meeting Rqiort has been developed by Staff in late May as a start to

improve this process (attached)
> How do Commissions interact with other Commissions/Committees when items may

cross over purposes?

We look forward to working with the Council to continue to develop procedures.



I. Planning Commission

The Planning Commission and City Planner/Code Enforcement OfBcer play an
integral role in shaping the long-term character of the City through development and
implementation of the Yachats Comprehensive Plan and other long-range planning
documents. Plamring for the City ofYachats is at a crucial turning point. There has
been a rise in housing starts as well as an increased awareness of the need for more
affordable housing for our local workforce. With fhis mcreased population comes an
increase in the need to plan for the future ofYachats' built environment. Maintaining
the "Coastal Village" atmosphere will take revisions to many of the current
documents that dictate how the city grows and how that growth is managed.

GOALS

With the help of the City Planner, a priority timeline should be developed, and a step-
by-step plan created with the goal of having the Comprehensive Plan and the City
Council goals integrated and supported with enforceable Municipal Code.

COSTS

This work will be done by people without formal training in city planning. As the
revising of the Sign Ordinance has shown, each step of this process can take months.
Basic training for the current planning cominissioners and subsequent training for any
new commissioners is needed.

City planning has evolved over the past decades, especially since the introduction of
environmental, health and sustainability designs and concepts. Given the residents
strong leanings toward environmental stewardship, the City ofYachats might
integrate some of these concepts into how it grows. Making use of available
conventions and meetings of city planners and organizations that are at the forefront
of these positive planning developments might be one way. Suggestions include:

. Utilize the Oregon Cascades West Council of Governments
Community Economic Development programs.

. Have coiinnissioners attend planning meetings held in other coastal
commumties.

. Cover some costs of attendance at Oregon based conferences and
events.

. Host webinars for the planning commission at City Hall.

Negotiate with related organizations to hold meetings in Yachats, such
as:



Oregon Chapter of the American Planners Association;

Living Future Institute;

. Urban Land Institute Northwest; and

US Green Building Council, Oregon.

II. Library Commission

The Yachats Public Library is an all-volunteer lending library funded principally by
fhe City ofYachats. It provides residents and visitors to the Yachats area with an
open, public facility that provides resources for accessing and sharing both
entertaimneat and information.

The Yachats Library Commission oversees the management and operation of the
Library and facilitates communications among the various entities involved in library
related activities. Among these entities, the Commission works on a regular basis
with:

The Head Librarian and Children's Librarian who volunteer their time to provide
ongoing, hands-on management of library operations.

. The library's volunteers who (a) provide staff for the library, (b) serve those who
visit the library, (c) stock and maintain library shelves and displays, (d) prepare
books for fimdraising sales, and (e) perform any number of other vital, behind-the-
scenes activities.

. The Friends of the Yachats Library, an independent, non-profit organization that
supports and promotes library service to the Yachats area, including raising money
to help fund library operations, finance improvements, maintain facilities, and
provide resources for other vital library-related expenses.

City ofYachats administrative staff who provide advice and support to help ensure
that library activities and library infrastructure are functionally and technically
sound.

The Yachats City Council who need periodic and timely updates as to the library's
status, activities, and goals.

The citizens and visitors to the Yachats area who are the primary beneficiaries of
this important local institution.

In addition, the Library Commission periodically reviews library policy, develops
strategic short-term and long-range plans, and acts as a conduit for library-related
discussion and concerns.



III. Parks & Commons Commission & Committees

Parks and Commons

The Parks & Commons Commission fomiulates rules, regulations, and standards for
the operation of the City's parks, Commons building, and grounds in a manner that
assures the security of City assets and encourages use by renters, residents, and
visitors alike; establishes rental rates for Commons use; plans for the regulation,
development, and improvement of the City's parks; works with the Facilities
Manager to create an annual Facilities Maintenance Budget, cooperates with
volunteer organizations and City groups in the advancement of the Commons; and
recommends items for the annual budget to the Budget Officer and City Budget
Committee. The Commission also supports the Litde Log Church & Museum

Committee ("Friends of the Little Log Church") and the Trails Committee.

Funding:

Funding is derived primarily from the City's restricted "Visitor Amenities Fund"
resulting from the City's "Transient Lodging Tax" (TLT). Depending on the
expense, supplemental fundmg can come from the City's General Fund.

Goals:

. Work to assist the City Council to ensure success with its 2019 Council Goals.

. Work with the Facilities Manager to create a comprehensive plan for upgrades to
the Commons Building to ensure the continued desirability and functionality for the
various entertaimnent and educational events held at the Commons annually.

Maximize Commons Building income by encouraging promotion or co-promotion
of appropriate events.

The Commons

The Yachats Commons is the coinmunity center in the heart ofYachats. The building
was built in the 1930s and was used as a school until 1983 when it closed. In 1990

the building was purchased by the City ofYachats to be used as a community center.
It is the heart and soul of the greater Yachats coinmunity, being host to such events as
dances, meetings, exercise classes, plays, musical productions, conferences, festivals,
the youth center and much, much more.



The building hosts City Hall and the Yachats Youth and Family Program. Rooms,
lighting, and sound equipment, and picmc shelter are available for rent to individuals,
groups, or organizations and can host small groups or large events.

Little Log Church & Museum

The Little Log Church Museum was built in the late 1920s by community volunteers
using local timber hauled down the Yachats River. It was completed and dedicated in
1930. The church and property were sold to the Oregon Historical Society in 1969
when the congregation outgrew this site. It became a museum in 1970 and was
deeded to the city ofYachats in 1986 for continued use for public purposes. The
Little Log Church Museum houses photographs of the area, settler exhibits, and
works by fonner resident artists and authors. It receives between 2, 000 - 2, 500

visitors annually.

Trails Committee

Formally adopted by the City ofYachats in 2009, the Yachats all-volunteer Trails
Committee meets twice or more monthly (weather permitting) to maintain and
develop hiking trails throughout the Yachats region. Additionally, the Committee has
taken-up the task of removing invasive weeds on city property and replacing with
native plants. This Committee often collaborates with the Siuslaw National Forest,

Oregon Parks Recreation Department, Angell Job Corps, and other agencies to make
our trail system the best regionally.

IV. Public Works & Streets Commission & Committees

Public Works Commission

The Public Works Commission is composed of up to seven Yachats citizens who have
an interest in how the City Water, Wastewater, Streets, and Storm Drains are
maintained, serviced, and other projects used to expand service. This also includes an
understanding of how these services are paid for. The primary requirements for
Commissioners are willingness to learn and a sense of curiosity of how these systems
work and how delivery of these services is accomplished.

Funding:

Water and Wastewater services are paid for through the utility billing system. Streets
are paid for from the Yachats share of Oregon Department of Transportation funds and
grants. Storm Drains are paid for from transfers from other City funds.



Functions:

. Prqi are recommendations to the City Manager and City Council for rules,
regulations, and standards for the operation and use of Public Works systems.

. Prepare recommendations for future development, improvements, and
maintenance for Public Works systems with the help of City Staff.

. Review all rates and fees for funding and improvements for all Public Works
systems and prqiare recommendations to the City Manager and City Council
as part of the annual City Budget Process.

. Serve as the City Public and Traffic Safety Committee.

. Review monthly Budget Reports for all Public Works systems including Capital
Improvement projects.

. Serve as the Franchise Review Committee for reviewing City Franchise
agreements and make recommendations to the City Manager and City Council.

. Serve as liaison to various Lincoln County Committees or Work Groups
associated with Public Works systems.

. Serve as the sponsoring Conimission for the Emergency Preparedness
Committee.

Goals:

. Sponsor Operation Clean Sweep in June 2019 and recruit Citizen Volunteers to
assist Commission members to monitor collection site.

. Sponsor and assist with a review of the current utility billing system rates to
ensure that capital reserves are adequate to fund future projects (by December
2019).

. Sponsor a review of options to increase the available water supply especially
during July through October (by October 2019).

. Review current Franchise Agreements (by Sqptember 2019).

Emergency Preparedness Committee

The Emergency Prq)aredness Committee is composed ofYachats Citizens, City
Staff, and other Lincohi County residents who have an interest in how the City and
surrounding areas prepare to withstand various natural, accidental, and human caused
life threating events. This includes events such as Tsunamis, earthquakes, storms,
fires, biological outbreaks, and landslides. The primary requirements to serve are
willingness to learn and a sense of curiosity of how the City and citizens can protect
institutions and themselves.

Funding



Committee activities are supported by volunteer efforts, City funds, and grants. Any
request for City funds or grants must be reviewed and recommended by the Public
Works and Street Commission before they can be sent for consideration by the City
Manager and City Council.

Functions

Maintain the City's Storm Ready and Tsunami Ready certification.
Conduct events and exercises to improve City resilience when an emergency
occurs.

Conduct events and exercises to unprove Citizen awareness of how to cope
with an emergency event.
Maintain a working liaison with the Yachats Rural Fire Protection District.

Maintain a working liaison with Lincoln County organizations on Emergency
Preparedness functions.

Maintain a list of City Staff and Citizens who completed FEMA/NBIS
training courses.

Conduct a Table Top Exercise before October 2019.
Update Incident Staff descriptions by November 2019.
Develop Tsunami Evacuation Plan by December 2019.
Renew Storm Ready and Tsunami Ready Certification by May 2019.
Refresh contents of North and South storage containers by August 2019.

Goals



ciry OF YACHATS

Commission and Committee Meeting Report

Commission

Meeting Date

1. Actions
Action Items (brief statement of motion or planned action):

2. Recommendations
Brief statement of recommendations to other Commissions, Committees, Council and/or
City/Staff (Chair or their appointee should attend meeting where recommendation is presented):

3. Document Changes
Any document changes should be indicated through redlining and sent to Kimmie Jackson at
IrimmiefaiyachatsmaiLflrg

Will you be submitting a document change: YES NO

If YES, Document Title:



DATE: May 31, 2019

TO: W. John Moore, Mayor
Yachats City Council

FROM: Shannon Beaucaire, City Manager

SUBJECT: Vacation Rentals

Dear Mayor and City Council,

On May 1, 2019, the Council requested information on:

1. Data on the number of vacation rental complaints before and after the implementation of
the pilot program,

2. The tax amount collected from vacation rentals, and
3. The fully loaded cost of a code enforcement officer.

Vacation Rental Complaints:

Staff researched the complaints before and after the pilot program and found the following:

The types of complaints before and after the changes are similar and are generally
regarding parking/RV, noise, garbage cans left out, and operating vacation rental (VR)
without a license. The frequency of complaints does not appear to have changed
substantially.

The complaint process is outlined in YMC Section 4.08.050 (attached). The City began a
code enforcement log of complaints (including VR complaints) in May 2018. Prior to
that, there are files with notes and a couple of forms from one resident, but no follow
through detailing if it is a first, second or third violation; nor the results of the issues and
who was contacted. Staff went through the files and found most of the complaints are not
VR related. The VR complaints on the attached log are highlighted.



The Local Contact is the complainant's fcst step and the contact/owner is given the
opportunity to rectify the issue within the 2 hour allotted time. If not satisfied, then the
City Complaint is the next step for further enforcement.

Note: This log does need to be updated. Complaints subsequent to December 2018 have
been on overnight camping, illegal parking, drainage, and shrubbery issues.

Transient Lodging Tax Revenue from Vacation Rentals:

The revenue collected from Transient Rental Tax for vacation rentals are:

Year Transient Lodging
Tax Received from

Vacation Rentals

Total Transient

Lodging Tax
Received

Percentage of Total

FY 2016-17 $263,368 $932, 025 28%
FY 2017-18 $295, 184 $1,040,059 28%

FY201S-19* $226, 185 $1,057,947 21%

*Fiscal Year (FY2018-19) is not yet complete

Please see attached documentation

Cost of a FuII-Tlme Code Enforcement Officer:

The City Manager has been researching employee costs over the last year. Upon this recent
request, the City Manager reached out, and was able to confirm, the following cost information
from the following entities:

Lincohi County:

1 Community Service Deputy employed just for Code Enforcement - not vacation rentals
o Salary Range: $3,312-$4, 451/monfh

o Represented position

. Multiple part-time former deputy sheriffs address vacation rental inspections/issues

City of Newport:

. 1 Community Services Officer focuses primarily on traditional code enforcement issues
o Salary Range: $3,494 - $4,812/month
o Rqiresented position

. Council authorized a second position this fiscal year to focus on business licenses,
vacation rentals, and general code enforcement.

Utilizing the low end ($3, 212) and the high end ($4, 812), the mitial full costs for a represented
code enforcement of&cer is between $71,110 and $95,644.



Trtte

Jlly

1st m

00% ̂ ^nual payro Taxabte

COLA hours earning

0.0765

RCA

0. 015

SAF

0.0027

uieup

TOTAL

FRINGE

26. B4ft

PBtS Health Dental visfon L&H

s

Paid INS

TOTAL

COST

ICOCE

ICODE

Low

Kgh
16. 11

27. 76

1.00

1,00

33.7^

57, 741

39, 749

57.741

3,041

4/117

596 107

'56

3.744

5, 438

10.708 1,348 (B

15,555 '1,346. 00

ifhOB

104. 00

1100

1iBG

1268

1268

i6, SO()

16, 806

71. 110

95, 6441

I did ask for any advice they would give and received the following:

. A common complaint is selective enforcement. One possible solution might be a
working group of staff, council member, and citizens to review various property
violations and prioritized enforcement activities. This went a long way in providing
justification for dealing with properties on a non-complaint basis.

A work backlog will last a long time making the position valuable.
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Section 4. 08. 010 Purpose.

The vacation rental license is in recognition of the desire of many owners to rent (heir property on a short-term
basis and to provide for the orderly use and regulation of such rentals to preserve the health, safety and welfare of the
community. This use shall not adversely affect the residential character of the neighborhood. These standards and
procedures are in addition to City ordinances and Federal and State laws and regulations. The purpose of an inspection is
to ensure fhe health and welfare of the occupants. (Ord. 347 §l, 2017; Ord. 328, 2014; Ord. 311, 2012; ori. 29la, 2»lo; Ord. 148 § l, 1992)

Section 4.08. 020 Definitions.

Dwelling unit" means any building or portion thereof which contains separate living facilities, including
provisions for sleqiing, eating, cooking and sanitation.

"Incident" means an offensive activity or breach of the standards.

Local contact person" means a person with the authority to take action or make decisions concerning the
management of a licensed vacation rental property.

"Ovemigfat" means anytime between the hours of 10:00 p.m. and 7:00 a.m. on the following day.
'Rental occupant" means a person over the age of four (4) years who occupies a rented dwelling unit.
Sleeping area" means a bedroom or loft within a dwelling unit which meets the requirements of (he building code

as adopted by the State of Oregon.

'Surfaced" means a gravel, paved, tile, brick or concrete surface suitable for parking a vehicle.
"Vacation rental" means a single-family dwelling, duplex or triplex which is rented, or held out as available for

rent, for periods of less than thirty (30) days, such as by the day or week. The dwelling may consist of individual units or
be in a contiguous form to be considered a vacation rental dwelling; however, each individual unit is to be considered
separately for licensing and regulation purposes. A dwelling which is listed with an agent as a vacation rental, advertised,
available by referral, word of mouth, commendation and reputation are some of, but not limited to, the ways of
identifying a vacation rental. It shall be a rebuttable presumption that a dwelling unit is a vacation rental if it is visited
overnight by at least four (4) different vehicles over the course of a month, for three (3) consecutive months. The
exchange of consideration is not necessary to meet (he definition of a vacation rental if the dwelling otherwise is held out
as available for occupancy for periods of less than thirty (30) days. (Oni. 347 § l, 2017; On). 328, 2014; Ord. 311, 2012, Ord. 29ia, 2010;
Ord. 226, 2002; Ord. 148 S1, 1992)

Section 4.08. 030 Standards.

A vacation rental license shall be issued to the dwelUng owner providing the following standards are met:

A. Except for individual units located on the same property, such as a duplex or triplex as defined above in
Section 4:08.02Q^ ̂  perggn holding a vacation rental license or an interest in a property covered by a vacation rental
license shall not be eligible to apply for or hold, as a member of a group or any

ofher form of beneficial ownership, a vacation rental license covering any ofher property. Any change of ownership, in
whatever form, shall be reported to the City within thirty (30)days.

B. Vacation rentals in residential zones shall have no more than four (4) bedrooms. (This provision shall be
waived for any existing vacation rental as of the effective date of Ordinance No. 328, adopted November 13, 2014.)

C. A vacation rental shall comply with all applicable laws. Basic visitor mles as provided by the City must be
prominendy displayed on the inside of the primary exit door.

www. qcode. us/codes/yachats/ 1/4
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P. Vacation rentals shall comply with the standards in this section, whether or not the vacation rental is
occupied by a renter, owner, or other person. (Ord. 347 § l, 2017; Ord. 328, 2014; Onl. 324, 2013; ori. 311, ion; Ord. 291, 2010; Ord. 237, 20B3;
Ord. 226, 2002; Ord. 191, 1997; Qrd. 148 § 3, 1992)

Section 4.08.040 Inspection, license and annual fee.

A. The City shall prepare an application form for a vacation rental license. Prior to issuance of a vacation
rental license, the City will inspect the subject property to determine occupancy capacity, parking and access compliance.
Upon receipt of the completed application, the annual license fee, inspection and attestation that the licensing standards
have been met, the City shall issue a license to the applicant (not the dwelling) for a period of one year. The license may
be renewed annually if all standards are met. If a license is renewed annually until at least five (5) consecutive years have
elapsed, the City will re-inspect before issuing a license for the sixth (6fh) year. The City retains the right to re-inspect the
property at any time. Complaints received by the City may trigger a re-inspection. An inspection fee will be assessed for
the initial inspection, for additional inspections undertaken due to complaints, and for each five (5) year inspection
completed by the City. A vacation rental licensee shall not be required to pay a business occupation license fee in addition
to the annual license fee. The annual license and inspection fees shall be set by resolution of the City Council. All fees are
non-refundable.

B. All licenses shall be obtained prior to any rental of the property. The required application and license fee
are due on January 1 of each year for the fiscal year commencing with that date and are delinquent on February 1. The
delinquency fee will be set by resolution.

C. Upon the effective date of the ordinance codified in this chapter, the City shall stop issuing new vacation
rental licenses, and establish a cap of one hundred twenty-five (!25) licenses. City staff shall process fully-completed
applications that have been submitted up to that date. Applications submitted prior to the effective date of the ordinance
codified in this chapter that are missing infonnation or are otherwise incomplete as of the effective date of the ordinance
codified in this chapter shall not be processed. The provisions in this subsection on issuing new licenses shall be in effect
from October 15, 2017 through October 14, 2019. Prior to that date, City Council will consider (he status of current
vacation rental licenses and may consider whether to begin accepting applications for new licenses. That determination
must be made of record prior to the expiration of this provision, in the form of an ordinance amendment. For license
renewals each year, priority will be given to existing licenses seeking renewal, so long as (he renewal application is
dehvered to the City by December 29, or the next business day if December 29 falls on a day City Hall is closed. After
December 29, if existing licenses are below one hundred twenty-five (125) in total number, and there are licenses
available after accounting for all license renewal, new applications will be accepted on a first-come first-served basis,
with process identified through administrative policy. (On). 347 § l, 2017; Ord. 328, 2014; Ord. 311, 2012; Onl. 291, 2010; Ord. 284, 2009; Ori.
199 1, 1997. 0rd. I48 §4, 1992)

Section 4.08.050 Complaints.

All complaints shall be in writing on a form provided by the City and signed by the complainant. The complainant
must show or attest that fhey have made a timely attempt to resolve fhe issue with the person rq)resentatively responsible
for management of the property. The complainant is expected to initiate the process while the out of compliance incident
is occurring or when they first become aware that a property is not in compliance with the regulations. All complaints
filed with the City shall be verified by (he City for validity.

A. When a complaint is filed that is verified by the City to be valid, the owner and local contact person will be
notified in writing by mail or email, and provided with a copy of the complaint. Either the owner or the local contact
person will be required to meet with a City representative to discuss means by which further complaints may be avoided.
If the licensee fails to meet this requirement within a reasonable amount of time, City staff will prepare a report for City
Council action.

B. Upon a second complaint that is verified by the City to be valid, the owner and local contact person will
again be notified in writing by mail or email and provided with a copy of the complaint. Either the owner or local contact
person will again be required to meet with a City representative to furfher discuss means by which further complaints may
be avoided. Iffhe licensee fails to meet this requirement within a reasonable amount of time, the City Recorder will
prepare a report for City Council action.

www.qcode. us/codes^achats/ 3/4
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Transient Rental Tax Collected
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City of Yachats Complaint Log -Retain 10 years after Investigation is closed Violation 1 Violation 2 Violations

Complaint
Number

Date

Received

Complaint

Made by

Con" p)a 1 nt Location Written Form

_Receiyed

Violation

1

Assigned to Justified.

Upheld
Action Taken Update Updated Complaintan Outcome Closed Date &

2018-05-004 7/9/1905
Multiple

owners

Camper trailer in the right

of way on 7th & King Written

2018-05-001 5/4/2018
Owner on W

3rd

advertising on faceoook

selling bread out of house

& have drve in traffic - no Phone

|Joan Davies,

'Ju lie Rosenfield

Shannon

Beaucaire Yes

Letter delivered, trailer

tagged, trailer towed and
stored at Dahl, will dispose
after 45 dys

Judy called Dahl-

trailer picked up &
release.

Kimmie Jackson Yes

5/4/ig^Called landlordto"
notify and advise tenant to
cease doing business

Pending 6/6/2018
Pending response from

landlord and action

taken Yes 6/6/2018

2018-05-002 5/18/2018
Maxine Sheets

Johnstone

Overgrown weeds and in

need of mowing Written Yes
.ot cut Closed OS 6/21/11

2018-05-003 5/25/2018 Deb Pederson

Overgrown weeds and in

need of mowing

479 Yachats
River Rd. Phone Larry Lewis Yes Letter sent to David Russel

Pending respone to
letter. 6/5/18- Owner
complied, Alsospraye'
weeds. Notrfed Deb Yes 6/5/18 KJ

2018-06-005 6/5/2018 Lynn Dimmick

Overgrown weeds and in

need of mowing

624 Pacific View

Dr Phone

Larry

Lewis/Quinton Yes 5/8/18- Ltr sent to Casto

6/11/18-need
status 6/7/2018-mall

Brother cleared

driveway in June;
someone cleared Yes OS 7/27/18

2018-06-006 6/5/2018 Debra Rufener

Overgrown weeds and in

need of mowing 558 Hwy 101 S Phone Larry Lewis Yes 5/8/18- Ltr sent to Doria

6/11/18-need
status 6/7/2018 - email

Not in compliance

7/9/18; will check with
Will Williams and re- Yes 8/9/2018

2C1F. 06 007 6/6/2018
Rhonda Moran

& Mrs. Green

Illegal Vacation Rental - no

license 400 Coolidge Ln Walk-ln
6/21/18 response

Kf'-in,, e }e^ , 'j- 6/7/18-sent Itr re violation rom owner

6/27/18 letter from c'rty
declaring violation

Talked with Cribbs for

an hour 7/2; she will

dial back to allowed

number of guests; will

monitor for summer. fes 10/1/2018

2018-06-008 6/11/2018 Linda Hotzk'r

Illegal Vacation Rental - no

license 211 E 2nd St Phone Kimmiejac^c^ rc-s

6/12/18 sent Itr re possible

violation Not a VR 6/12/18-mail Jot ii VR Yes 6/25/2018

2018-06-009 6/13/2018 John Waide overgrown vegetation

adjacent to 104

Spring Hill Road Written Quinton

Investigating; bank owned.
Foreclosure auction may
be June 29. Continue to

track.

No one bid at
auction 6/29.

Reverts to Bank

of America. Will

Talked to Waide

6/25/18

Pemco Insurance

:ontacted 8/3/2018

asking for information!
Cleaned up
9/7/2018

QS
9/12/2018

2U1S. 06.010 6/19/2018 Kathy Perkins
Camper trailer parked at

vacation rental

SOS Bayvigife'

Terrace Phone Quinton Yes

Called SeaNikVR
management; said they

Vloved travel trailer

rhursday afternoon Closed OS 6/21/18

2018-06-011 6/25/2018 City

Two overgrown lots on

Coolidge Lane Lot 1604/3 Observed Quinton

Notice mailed to Joe &

Charlotte Murray on June
Contacting

:ontractors

Contracting with Will

Williams to mow both :losed OS 7/9/18

2018-06-012 6/22/2018 SiB.
Tenant parking 2 cars in

nghtOof-way on King St. King St. Observed Quinton Ves

Apartment owner Mary

Deriberprey called to
discuss options for moving

he will seek

nother place for

2018-06-013 6/12/2018
John & Ann

Pusey Overgrown vacant lot

Lot 18, Block 2,
Aqua Vista Written Quinton

Notice letter sent 6-26-

2018 to owners, Stephen & Owner cleared lot

os
7/5/2018

2018-06-014 6/12/2018 City Overgrown vacant lot

Lot 16, Block 2,

Aqua Vista Loop Observed Quinton

Notice letter sent 6-26-

2018 to owner, Patricia

Contacting

:ontractors

.ot cleanup finished
711/18 OS 7/13/18

2018-06-015 6/22/2018 City Overgrown vacant lot

Lot 20, Block 2,
Driftwood Lane Observed Quinton /es

Notice sent 6-26-18 to

owner, Devito.

Called 7-10 to ask
for more time;

:ontacting /lowed 7/19/18 OS 7/20/181

2018-06-016 6/26/2018 Kathy Perkins Travel trailer at VR

523 Yachats

Ocean Road Phone Quinton »>es

Called new Vacasa rep
Dawd v.'llson, 503-812-

railer moved same

av.

os
6/27/2018

2018-06-017 6/26/2018
Paul
Thompson

RV and tents parked at

house under construction

Ocean View

Drive Written Quinton to

Not against code; talked

with construction crew to

ask them to keep extra cars

;alled Thompson to let
lim know; talked to

rcw boss.

as
6/27/2018

2018-06-018 6/26/2018 Lynn Dimmick
Overgrown lot/noxious
weeds

696 Pacific View

Drive Phone Quinton

fitter to owners, Holgate

^postolic Church, Portland

;ent new letter

79/18 to new

ddress in

ilverton; has

intiljuly25.

Ron Jones, Silverton:

971-322-8078; Jones
RDl@Frontier. com

;ent certified letter

r/27 to Silverton

iddress; QS will contact

;ontractors to clean up
3t.

.ontractor

;leaned

ind billed

:hurch;

laid and all

;ood

os
9/12/2018

2018-06-019 6/27/2018 by Phone

Overgrown lot/noxious
weeds

near corner of

Marine Drive

and Hwy. 101 Phone Quinton

-ettertoowers,

Harris/Eisenberg

:onacted
Villiams; on his

chedulefor

/eek of July 23. flowed 7/11/18 QS 7/12/18

2018-07-020 7/2/2018
Nancy & Bruce

Rawles

Overgrown lot/noxious

weeds

471 Overlook

Drive email Quinton fitter to owners, Criscione

;ontacting

ontrartor for bid

;ti!i working with owner
7/26/18 leaned up 7/27/18 OS 7/27/181



2018-07-021 7/2/2018 James Johnson

Overgrown lot/noxious
weeds

corner of

Jennifer/Lori

lane. Quiet

Written Form

Received Quinton yes Letter to owners, Lyons

)emaiied7/10to
lask for more

itime; are seeking

Sea rose scheduled to

clean lot Mowed 7/27/18 Yes I OS 7/30/11

2018-07-022 7/5/2018 QSmith

Overgrown loVnoxious
weeds

212 Yachats
Ocean Road Observed Quinton yes Letter to owner, Welch

Called 7/10 tosa
contacting

contractor to

Andy Draper is clearing,

slowly. 7/26/18 Finished 8/6/2018 Yes QS 8/6/18

2018-07-023 7/5/2018 QSmith

Overgrown loVnoxious

weeds

Eighth St/east of

Kwy. 101 Observed Quinton yes Letter to owner. Morrow Mowed 7/19/18 Yes OS 7/20/18

2018-07-024 7/5/2018 Q$mith

Overgrown ioVnoxious

weeds

Eighth SVeast of

Hwy. 101 Observed Quinton yes Letter to owner, CavaNo

Contacting

contractor Mowed 7/19/18 Yes I OS 7/20/11

2018-07-025 7/5/2018 QSmith
Overgrown loVnoxious

weeds

Sixth St/Hway

101 Observed Quinton Letter to owjier, Lindsley
Cleaned up part
interfering with road.

2018-07-026 7/5/2018 QSm'lth
Overgrown lot/noxious
weeds

Yachats Ocean

Road Observed
Decrepit RV parked on
Dollar General lot adjacent

to her Village Bean drive-

through coffee shop

Quinton yes Letter to owner/ Campbell

Mowed/7ll> but 10-15
foot swath remains

after more accurate

mowing of lot to north.

Sent letter 8/6 asking Yes 8/29/2018

2018-07-026 7/6/2018
Barbara

Shepherd Hwy. 101 Email and Text Quinton No

RV is on private property;
advised to talk to store

manager to move to back

of lot or away from coffee

Barbara

Shepherd talked

with manager;
not pleasant but QS 7/11/18

2018-07-027 7/6/2018
Don

Groth/Qsmith

Overgrown lot/noxious

weeds

177 Reeves

Circle

Written Form

Received Quinton Yes

Letter to owner and to

Sweet Homes Rentals Mowed Yes I QS 7/11/181

2018-07-028 7/6/2018
Don

Groth/Qsm'rth

Overgrown lot/noxious
weeds

Southeast

corner of Reeves

Circle Observed Quinton Yes
Letter to owner, Holland-

Sheehy

Contracted wittT
Searose to clean

up; met with Rich

from Sea rose

7/26 to go over
Cleaned up east, south
and west edges Yes I OS 7/30/181

2018-07-029 7/9/2018 QSmith

Overgrown lot/noxious
weeds

Comer of

Marine Drive

and Driftwood Observed Quinton Yes
Letter to owner - Lewis;

775-787-1591
Contacting

contractors 7/13

contracted wth Searose

to clean up Mowed 7/19 QS 7/20/18

2018-07-030 7/11/20181C^mith

Rubbish/debrison private
property creating hazard

160 W. Second
St. Observed Quinton Yes

Shannon meeting with
owner, Lisa Fogg

Fogg will work

with Don

Daughertyto

SentYMCcode"
references to Fogg by

email

Cleaned up week of

Aug. 6 fes

os
8/13/2018

2018-07-031 7/11/2018
Public

complaint

RV parked behind 501

Building for 2 days; has 501 Building Observed Quinton Yes
*ut 72-hour impoundment

notice on door

Working on

longer term

2018-07-032 7/16/2018 QSmith

Overgrown lot/noxious

weeds

Hwy 101 and

Marine Drive Observed Quinton Ves
Letter to owner - Clark

(503-730-7450)
Same issue last

year Wowed 7/27/18 OS 7/30/18

2018-07-033 7/16/2018 Q?mith

Overgrown lot/noxious
weeds

Marine Drive, 4

lots west of Hwy

101 Observed Quinton Letter to owner - Morrow

Williams to mow

7/27/18 Ulowed 7/27/18 OS 7/30/181

2018-07-034 7/17/2018 Citizen

Camping on Little Log

Church property LLC
Written Form

Received Quinton Ves

>ut note on tent to move

by 5 p. m., which they did Vioved by deadline OS 7/17/181

2018-07-035 7/17/2018 QSmith

Overgrown lot/noxious
weeds 336 Second St. Observed Quinton Letter to owner - Hawley

Certified letter to owner

Aug. 13. City hiring

iearose Home & Yard to

clean up. Owner paid Searose 9/6/2018

2018-07-036 7/18/2018 Q^mith

Overgrown lot/noxious

weeds

484 Overlook

Drive Observed Quinton Letter to owner - Toler

Contractor to

clean up :leared 7/27 7/27/2018

2018-07-037 7/18/2018 QSmith

RV parked longer than 14

days 160 Second St.
(regularly) at vacation
rental

larine
Complaint Quinton

Falked to owner. Mark

FaylorofRoadrunner

Rocks. Will move by
Owner dealing wrth

>sue 7/25/2018

7/23/2018 QSmith

655 M

D-i>e Observed

P'hsnr.

Quinton .^'3)1 to ov. "('.."i P6""fi-rer

Owner contactfng Dahl
tQ^x-srobtem:,, 7/26/2018

20:3. C7;3- 7/26/2018 QSmith

Home being used as

vacation rental

390 Horizon '-i'li

Road

question by

neighbor
i!'. «;iE!:ht;3' "ct sii'-:- il.,hf*t'e

Quinton TB: STC CO'r'p^tr, yet

2018-07-040 7/26/2018 Q5mith

RV camper parked

overnight in no camping

4th street

downtown

Observed by

c'rty hall staff Quinton Yes Asked to move
:amper said was
.aving for Montana 7/26/2018

2018-07-041 7/28/2018 QSmith

Illegal tent camper on LL

Church property downtown

Church board

member Quinton Yes

Second violation; put note
on tent to move and 3rd

violation will be
flovedbySp.m.
eadline 7/30/2018

2018-08-42 8/1/2018 Katrine Wynne

Music too loud at Yachats

Sunday Market

Fourth & Hwy.
101

Written

complaint Quinton No
Not against code; internal

problem with market. 'ttertocomplaintant 8/3/2018



2018-08-43 8/1/2018 Observed

Overgrown lot/noxious
weeds

Marine Drive, 2

lots west of Hwy
101 Observed Quinton Yes

Letter to owner. Investors

Mortgage Co., Stayton

2018-08-44 8/7/2019 Paul Thompson;

General complaints;

nothing specific His house Quinton No

General complaints,

frustration, ofd history with
See note in files;

nothing to decide 8/9/2018
2018-08-45 8/9/2018 Mike Medford |Neigbors using their 841 Ocean View Written Quinton Yes Letter to owner of 827 8/9/2018

2018-08-46 S. 9 '2C1.-? pr!3'-&;. ;'t'-. a'*iej{:j':,

236 Yachats
Ocean Road Phone Quinton

*c "fl . ic \*i;a*? 'f? f3i:i.:d

Uncertai , ;; ;<: . ^:i . ^;5..;
!

n |^?-:i. ; icp

f; - s. » ;-. ' u''

f;0'£ D;" i5" No witnesses No 8/9/2018

2018-08-47 8/15/2018 Bob King

Drooping tree branches

and pothoie on Horizon Horizon Hill Phone Quinton Yes

Emailed Dave/Rick to see if

wecantrim/fill Yes 8/31/2018

2018-08-48 8/16/2018 Bonnie Marine;

Overgrown lot/weeds at
vacation rental

530Yachats
Ocean Road Phone Quinton Yes

Emaiied Sweet Homes

rentals to deal with weeds
Paul Thompson is property
owner on Driftwood Lane;

very hard to deal with.

O'Shaunessey will talk to

Thompson's wife first to

Sweet Homes

sent out yard Yes 8/20/2018

2018-08-49 8/16/2018 MaryEllen O'Sh

Neighbor's gutters driected

by pipe into ditch on her

property, damaging trees

520 Marine

Drive Phone Quinton TDB

201&08-50 8/20/2018 Observed Overgrown lot

King and Hill
Streets Observed Quinton Yes

Letter to owners,

Lamishaw

Must be mowed

by Aug. 31

Owner contacted QS

8/27; Will Williams
scheduled to mow soon Yes 8/29/2018

2018-08-51 8/23/2018 Robin Smrth

RV use on private lot;

rubbish and junk coilecting Alder Restaurant Phone Quinton Ves
Email to property owner

Usa Fogg
Move RV by Aug.
31 Moved week of Aug. 2' Yes 8/29/2018

2018-08-52 8/24/2018 Cathy Sparks Overgrown lot

299 W. Seventh
St. Written Quinton Yes

Letter to property owner'

Guenther

Clean up by Sept.
4

Complained about Willow
Spencer parking her RV at

apartment complex south

of Dollar General. Loud

noises, suspected drug

No a code

violation;

explained what

city and others

are trying to do.

Called owner 9/6; left

message to dean up.

2018-08-53 8/24/2018 Walk-in Homeless in RV

Seventh St. at

Hwy. 101 Verbal Quinton No
See file; letters from both

complantaints and

response from Helen

Anderson, planning

commission

Looked at lights
twice at night;

they are directing
light. Lewis is

sending email to

Urged to keep calling

LCSO when seeing civil

or criminal activities No 8/24/2018

2018-08-54 8/29/2018 Johnson/Smith

Unshielded bright lights

from Dollar General

Dollar General

store Written Quinton TBD
Developer replied 9/6
they would loo into it.

2018-08-55 8/31/2018 Paul Thompson

Travel trailer parked in

right of way on Driftwood
Lane 882 Driftwood Written Quinton Yes

Talked with trailer owner

and property owner; they

moved it to neighbor's railer moved next day Yes 9/5/2018

2018-09-56 9/6/2018 Patty Sledgisterl

Contractor truck or other

vehicle parked on 804 Trail

1173 Ocean

View Drive Written Quinton No
No vehicle nearby when

checked twice No 9/12/2018

2018-09-57 8/31/2018 Observed

Overgrown ioVnoxious

weeds 1489 King St. Observed Quinton Yes

Letter to owner

Blankenship 9/5/18
Asked and granted

extension to 9/26

2018-09-58 8/31/2-20181 Observed
Overgrown lot/noxious
weeds 1447 King St. Observed Quinton Yes

Letter to owner - Johnson

on 9/5

Worked on It 9/11-12;
asked for a week

extension to finish.

2018-09-59 9/13/2018 Observed/emai

Travel trailer possibly

being used as additional

vacation rental

591 Aqua Vista

Loop

Email to Max

Glenn Quinton No

Talked to owner, Michael

Ruane and left him copy of

RV and VR codes. He's <0 9/13/2018

2018-10-60 10/30//lOlfl Dedie Nussmanl

Shellmidden Way - pot

holes & muddy after the

Shellmidden

Way phone Public Works

2018-11-007 11/21/2018 Sue Finlayson Road Craching along Horizon Hill in person Public Works

2018-12-008 12/24/2018 Public complainl
Black Car Parked in 501

parking lot 501 person

Shannon

Beaucaire Yes 12/24/18 - citation issued

2018-12-009 12/27/2018 Public complainl
White Truck Parked in

Right of Way

4th street

downtown via sheriff

Shannon

Beaucaire Yes 12/27 pictures taken

2018-12-010 12/27/2018 email van in church parking lot pres church email

Shannon

Beaucaire Yes
.2/27 spoke to man in

an - leaving today.
2018-12-011 12/26/2018 Karli Defecation on Presby pres church person ihannon Ves
2019-02-012



DATE: May 20, 2019

TO: W. John Moore, Mayor
Yachats City Council

FROM: Shannon Beaucaire, City Manager

SUBJECT: Request for Water BiUing Relief

On Wednesday, May 15, 2019 Mr. Bernard provided public comment regarding a requesting that the City
retroactively waive all water and sewer fees other than the base commercial rate for this property through
5/1/2019.

Background:

. Account was transferred to Mr. Bernard on 11/20/18.

. A copy of the letter and Admin policy 19 are attached.

On 4/1/19, Mr. Bernard requested an evaluation of the water/sewer bill at 430 Hwy 101N

. Admin Policy 19 outlines the process for relief for water billing for natural cause water loss.
Considerations include, but are not limited to:

o Relief of 50% of the charges above the applicant's average usage as determined by
review of the previous 12 months;

o Relief will not exceed 2 billing cycles;
o Sewer charges may be forgiven when there is an emergency loss and the water did not

enter the sewer system; and
o Any appeal will be to City Council within 30 days for reversal or modification.



The evaluation was conducted, and Mr. Bernard was provided a credit of $417.90 for water and
$459.20 for sewer on April 17, 2019;

o Although the leak did occur for four months, in good faith, the City Manager applied the
credit to the 2 highest billing cycles (March & April).

o A sewer credit was gives in good faith that the water did not enter the sewer system.
0

In preparation for providing fhis background to Council - (all items are attached)
o The meter readings were pulled;
o A property report was pulled; and
o The previous owner's history was pulled.

1. Previous owner's information is redacted per state public records exemption'
Mouth _Units BU1 Meter Readme

2. April 2018 100
3. May2018 100
4. June 2018 0
5. July 2018 100
6. August 2018 100
7. Sept. 2018 0
8. Oct. 2018 0
9. Nov. 2018 0
10. Dec. 2018 1000
ll. Jaa. 2019 1900
12. Feb. 2019 4400
13. March 2019 7100
14. April 2019 9300
15. May 2019 3800

$89.71
$89.71
$89.71
$89.71
$92.68
$92.68
$92.68
$92.68
$132. 15
$297. 02
$597.52
$922.06
$1, 186.50

300-301
301-302
302-302
302-303
:-'1.''-.'1>4

304-304
304-304
304-304
304-314
314-333
333-337
377-448
448-541
541-579

1 Unit of water = 748 gallons of water

10RS 192.355 (28):

"The following public records are exempt from disclosure under ORS 192. 311 to 192. 478:.

(28) Personally identifiable information about customers of a municipal electric utility or a people's
utility district or the names, dates of birth, driver license numbers, telephone numbers, electronic mail
addresses or Social Security numbers of customers who receive water, sewer or stonn drain services from

a public body as defined in ORS 174. 109. The utility or district may release personally identifiable
infonnation about a customer, and a public body providing water, sewer or storm drain services may
release the name, date of birth, driver license number, telephone number, electronic mail address or Social
Security number of a customer, if the customer consents in writing or electronically, if the disclosure is
necessary for the utility, district or other public body to render services to the customer, if the disclosure
is required pursuant to a court order or if the disclosure is otherwise required by federal or state law. The
utility, district or other public body may charge as appropriate for the costs of providing such mformation.
The utility, district or other public body may make customer records available to third party credit
agencies on a regular basis in connection with the establishment and management of customer accounts or
in the event such accounts are delinquent."



To: City Council - Yachats, Oregon
Re: 430 Highway 101 N - Water and Sewer

Date: 5/14/19

From: Nathan Bernard - On behalf of:
430 North, LLC
PO Box 308

Yachats, OR

I am writing to request an adjustment to the assessed water and sewer charges for the property
located at 430 Highway 101 N. The basis for my request:

When I purchased this property in early 2018, it was vacant and had been for some time. The
building was in disrepair and needed a roof badly. Located across Highway 101 from City Hall
and the Yachats Commons, it was an eyesore and, by the city's definition, a "blighted" property.
I began repairs and improvements shortly after purchase and entered into a lease with a
carefuHy vetted tenant by early summer. This tenant, Yachats Cannabis Company, completed an
interior remodel of their unit and patiently navigated the State and Local regulations to secure all
of the required licenses, certifications, permits, etc... They were cleared to open in early
December, 2018. When they occupied the buildingand were preparing for opening day, they
turned on the water at the city's meter and began using the plumbing in the buHding, which
consists of one toilet and one hand wash sink. Within a couple days, the toilet had back up and
overflowed into their newly remodeled space. I immediately called Rau Plumbing, who
attempted to snake the line, unsuccessfully. After exploratory digging, we (Rau and I)
discovered that a City contractor (Pacific Excavation) had dug up the sewer line when they dug
the ditch for the new underground electrical connection as part of the sidewalk project. I hired
Rau to repair the line and submitted a request for reimbursement from the dty, which was paid.
What we didn't realize at the time, even after the city public works, Rau Plumbing, the county
inspector, the tenant, and myself had looked, was that there was hidden damage and a
significant leak in the water supply line between the dty meter and the building that was created
during the sidewalk excavation. Because the meter valve had been off since the sidewalk
project was completed, it didn't start leaking until mid december, when the tenant opened the
valve. This leak ran unchecked for four months, running water into the ground until it was
discovered in April, 2019. Once discovered, I hired Rau plumbing to replace the section of pipe
that was leaking, which is under the city sidewalk and inaccessible for repair. I have not
submitted a request for reimbursement. I am requesting that the city retroactively waive all water
and sewer fees other than the base commercial rate for this property through 5/1/2019. All
usage moving forward will be metered and billed in the standard way. Thank you for fconsidering
my request and please let me know if you have questions on this matter.

Best Regards,

^/^^ ^p^^o^C1



Date ^I'l^

CITYOFYACHATS
REQUEST FOR EVALUATION OF WATER/SEWER BILL

Billing Date.

I hereby request a review of the charges for water and/or sewer usage:

Account Name Account No. OT- - lo?o - o4

Service Location H?> 0 V-^-i^l ( 0 I ^

Contact Name and Phone Number K)«*L^ ^n-^ e,v'z>'1^°: 's 
Email Mi'rtlo^ ^ctA'cWy/^, tfi-V^

Choose One:

o I believe that the amount charged is inaccurate because: Vjfc^v ( St.uja-^ C-^(^r<)-(-s

0

(>^'tW 1~o l-^|l-L^cfc 0^^ \n^V. A 6-A&- TO ^a^- c^- ^e^a^
C.oiA^e. &r>'ia^\ . ^Leey^ f^-CAV<u\AtJt- V'll .^-o'^ VL|iil\« ^M-^(^. i^A^.

believe that the measurement of the amount of water used was inaccurate because:

Check all that apply;
o I examined our system from the meter, through all pipes and fixtures.

0 A licensed plumber examined our water system on
Plumbers Name/Company ^iu ^[v-^o^s

^\\<.

AND

A leak was not discovered

A leak was discovered. (Location of leak_

D We are hereby requesting a credit in the amount allowed due to this discovered leak.

o This leak has been repaired by _ on (date).

.Documentation ofreDair is required for credit*

Official Use Only:
Credit Recommended: TYes No_ by: City Clerk 11

-SM^ -cr'spt. 2-(s
Credit Amount: WaterS ̂1-? °tt TotalS^Tl. 10 .Worksheet must be attached*
Reason: V\^-e^A . V^iiA^

yrYUAAj^.

Concurrence by
City Clerk

Posted to Utility Billing (Date).

HtW VO^JLI^ ADproved t^
Clerk III

>"^n/'?
City Manager

New balance$_

Revised by SDB Oct 2018



City of Yachats
PO Box 345
Yachats, OR 97498

BVfc
PO Box 308
Yachats, OR 97498

Monthly Statement

Office: (541) 547-3565

PREVIOUS BALANCE
PAYMENTS

CURRENT CHARGES
TOTAL DUE 04/15/2019
DUE AFTER 04/15/2019

$1,970.71
$0. 00

$1, 216. 07
$3, 186. 78
$3, 264. 58

ACCOUNT NUMBER 102-1030-04
CUSTOMER

SERVICE ADDRESS

BILL DATE 104/01/2019

NSittlSB^ff^^.
|430 Hwy 101 N.

Yachats OR 97498

Meter # Start Read End Read Consumption
34057758 02/21/19-448 03/25/19-541 93

SERVICE START END USAGE AMOUNT

Water Commercial

Capital Reserve Water

Sewer Commercial

Capital Reserve Sewer

Late Fees 03/19/2019

Other 03/19/2019

02/21/2019-44SOO

02/21/2019-44800

02/21/2019 -44800

02/21/2019-44800

03/25/2019 - 54100

03/25/2019-54100

03/25/2019-54100

03/25/2019-54100

9300

9300

9300

9300

$516.07

$52. 24

$565.95

$52. 24

$29.56

$0.01

TOTAL CURRENT CHARGES $1, 216. 07

Please detach below perforation and return with payment

C^yof-c' ^
^M-

<Y..

y^ ^ ^\-^| ^
^' ^A- TO \A^ ^

.

^.^ ̂ ^ ̂ -a^"
v^ ̂ ^ ^-'' ̂ ^'

ACCOUNT NUMBER

SERVICE ADDRESS
AMOUNT DUE

DUE DATE

NAME

02-1030-04

430 Hwy 101 N.
$3, 186.78
04/15/2019

Nathan Bernard

v

City of Yachats
PO Box 345
Yachats, OR 97498

Use the code 101817 to sign-up online at
https://cltyofyachats. secure. munibilling. com Use this code to
sign up for on-line statements.



City of Yachats
Customer History: 430 North LLC

04/01/2019

Account; 02-1030-04
Type: COM
Category: COM
Balance: $3, 186. 78

Billing Address
PO Box 308
Yachats OR 97498

Service Address

430 Hwy 101 N.
Yachats OR 97498

Billing Phone

Date

04/01/2019
04/01/2019
04/01/2019
04/01/2019
03/19/2019
03/19/2019
03/01/2019
03/01/2019
03/01/2019
03/01/2019
02/20/2019
02/20/2019
02/01/2019
02/01/2019
02/01/2019
02/01/2019
01/17/2019
01/17/2019
01/01/2019
01/01/2019
01/01/2019
01/01/2019
12/20/2018
12/01/2018
12/01/2018
12/01/2018
12/01/2018
11/20/2018

(541) 351-8238

Type Amount Balance Rate

BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
ADJ

$52. 24
$52. 24

... $565. 95
$516. 07

$29. 56
$0. 01

$40. 14
$40. 14

$439. 67
. $402. 11

$0. 01
$15. 50
$25. 29
$25. 29

$284. 69
$262. 25

$6. 44
$0. 01

$11. 54
$11. 54

$141. 19
$132. 75

$1. 95
$5. 50
$5. 50

$57. 40
$51. 80
$10. 00

$3, 186. 78
$3, 134. 54
$3, 082. 30
$2, 516. 35
$2, 000. 28
$1, 970. 72
$1, 970. 71
$1, 930. 57
$1, 890. 43
$1, 450. 76
$1, 048. 65
$1, 048. 64
$1, 033. 14
$1, 007. 85

$982. 56
$697. 87
$435. 62
$429. 18
$429. 17
$417. 63
$406. 09
$264. 90
$132. 15
$130. 20
$124. 70
$119. 20

$61. 80
$10. 00

Cap Res Sew
Cap Res Wat
SWCOM
WTCOM4

Cap Res Sew
Cap Res Wat
SWCOM
WTCOM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WTCOM4

Usage

) 9300
^S300

9300
9300
0

0

7100
7100
7100
7100
0

0

4400
4400
4400
4400
0

0

1900
1900
1900
1900
0

1000
. 1000
1000
1000
0

Entered By

<

/

<

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmle

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

04/01/2019 1 of I



Date::^/11

. CITYOFYACHATS

EVALUATION OF WATER/SEWER BILL WORKSHEET

ia Acct. #: C^2. //o?, c>/ h^)

Service Address *<-\, ^Sts V-\, t->^_^-, lC>^ kj.
^T

Previous 12 months water billing total in dollars (artac/i report) $ _S^-P- ̂  ^

Average monthly billing based on previous 12 months water bills $ _*^ ̂ ; ̂ C I

Excess water charges above the customers average monthly usage $_

Credit to be applied to next bill cycle if approved* (50% of the above) $ Hn . (1 0

.3
>. <-

^a.O

C1  .-

£(Sq. 2jo

**The relief if authorized, will be 50% of the charges above the applicant's average monthly
usage as determined by the review of tfae previous 12 months billings. Refer to Administrative
PoUcy #19 for additional details**

Is there evidence of negligence on fhe part of the owner/occupant? _Yes _ No Wv^<
Pf yes, please explain) o^Jh 4-<n^,..^-^ 11 //n| I V--&.A\\^A.. ^^
C^-^V^I^"^^^ -c-^\<^l. a, \_^^\ ^\^r --1; t-eL l'_ »^^^. ^-\, ^. (S-lor-.

f^tSULAT-

VT-^
^3\<^nt , \rjL^-V '-^-fr. ^-', ILc^ k_ a^^t^^-^J^^ ©/ '/=>0^<

<->-A*iA-i--. 
^ i^ar-. A-s. r-'c. ti^^ CT- U^soA-e^" °> '~->(UijuK^--

Did the leak and request for relief exceed (2) two billmg cycles? ^ Yes No
fThe relief requested cannot exceed 2 billing cycles)

Was the leak repaired satisfactorily_Yes _No (Attach repair mvoice or receipts)

Was tfae rq)air inspected by a City employee or qualified agent? Yes No

Was there a City employee or qualified agent available to make the inspection? _ Yes No

Name of City employee, qualified agent or company making the mspection/repair

Date completed:

^Has fhere beea a prior approved request for relief at this service address? _ Yes ̂  No
If yes, flie relief requested cannot be for the same part of plumbing where relief was previously
granted.

Emjjflo^ee Completing this worksheet & title

\nvnkj^ <<. £^ Date:-4-///()'?

Created by SDB/October 2018
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Kimmw

Kfmmle

^History

Kimmie

. ii""" E

i

KimBife

Kimnfe

Klmmie

Kimmie
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^History

^History
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EdK
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EdB!

Edit

Edit

Edit
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Effl

Edit

Edit

Edit

Edit

EdB

Edit

E(BI

EdH

^History £<fe
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.-'/. tiister; EdB
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Ddete

Ddete

Delete

Delete

Delete

Delete

DdBta

Delete

Delete

Delete

Ddeta

Delete

Delete
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5/21/2019 R32393

Lincoln County Property Report

Account # & Prop. info Account Details Owner & Address

Account #:

Map Taxlot:

Tax Map:

Web Map:

Info:

Tax Code:

Acres:

R323S3

14-12-27-DA-01500-00

14s12w27DA

View Map

OVERLOOK ADDN. TO
YACHATS, BLOCK 7, LOT 10 &
11. DOC201800983

302

Neighborhood:

Property Class:

Y216

201

Owner and

Mailing Address:

Site Address(es):

BERNARD NATHAN
PO BOX 308
YACHATS, OR 974S8

430 HWY 101 N

Improvements Value History

Description Area Yr Built Found Heat Plumb BDMS Value

MAIN AREA 1020 sq ft 1962 HB $48, 890

Foundation Code List Heating/AC Code List Plumbing Code List

Year Imp. Land Total Market Total Assessed

201848,890203, 310252, 200 216.850

201748, 890203, 310252, 200 210, 540

2016 48, 880 203, 310 252. 200 204. 410

2015 47, 340197, 080 244, 420 198. 460

2014 47, 340 197, 080 244. 420 192. 680

201349, 500205, 380254, 880 187, 070

201255, 380230, 970286, 350 191. 630

Sales History

Sale Date Price Document Type Code

01/22/2018 $300, 000 201800983 27 WD

06/28/2005 $265,000 200510694 32 WD

06/30/2003 $179, 937 200310229 27 BSD

11/22/2000 $200,000 MF411-1278 32 WD

09/23/1991 $134, 500 MF234-2013 33 WD

Land Related Accounts Disclaimer

Description Acres
Market Special Use

Value Value

COMMERCIAL DEV SITE

COMMERCIAL SITE

DEVELOPMENT

0. 2 196, 250

7,060

For assessment purposes only.
Lincoln County makes no
warranty as to the accuracy of
the information provided. Users
should consult with the
appropriate City, County or
State Department or Agency
concerning allowed land uses,
required permits or licenses,
and development rights on
specific properties before
making decisions based on this
information. Tax data exported
10/2018.

Toda/s Date: 05/21/201 B

https://propinfo. co. lincoln. or. us/property/R32393 1/1



City of Yachats
Customer History:

04/01/2019
Account: 02-1030-03
Type: COM
Category: COM
Balance: $0. 00

Billina Address Service Address
430 Hwy 101 N.
Yachats OR 97498

Service Phone

Date

12/19/2018
11/20/2018
11/20/2018
11/20/2018
11/20/2018
11/16/2018
11/01/2018
11/01/2018
11/01/2018
11/01/2018
10/16/2018
10/01/2018
10/01/2018
10/01/2018
10/01/2018
09/19/2018
09/01/2018
09/01/2018
09/01/2018
09/01/2018
08/17/2018
08/01/2018
08/01/2018
08/01/2018
08/01/2018
07/20/2018
07/01/2018
07/01/2018
07/01/2018
07/01/2018
06/19/2018
06/01/2018
06/01/2018
06/01/2018
06/01/2018
05/15/2018
05/01/2018
05/01/2018

Type Amount Balance Rate Usage Entered By

PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL

($92. 68)
$2. 19
$2. 19

$43. 61
$44. 69

($92. 68)
$2. 19
$2. 19

$43. 61
$44. 69

($92. 68)
$2. 19
$2. 19

$43. 61
$44. 69

($92. 68)
$2. 19
$2. 19

$43. 61
$44. 69

($92. 68)
$2. 19
$2. 19

$43. 61
$44. 69

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$0. 00
$92. 68
$90.49
$88. 30
$44. 69

$0. 00
$92. 68
$90. 49
$88. 30
$44. 69

$o. qp
$92. 68
$90. 49
$88. 30
$44. 69

$0. 00
$92. 68
$90. 49
$88. 30
$44. 69

$0.00
$92. 68
$90.49
$88. 30
$44. 69

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WTCOM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

100
100
100
100

100
100
100
100

0

0

0

0

100
100

Kimmie

Klmmie

Kimmie

Kimmle

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Kimmle

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmle

Kimmie

Kimmle

Kimmle

Klmmie

Kimmie

Kimmie

Kimmie

Kimmle

Klmmie

Kimmle

Kimmle

Kimmie

Kimmle

Kimmie

KImmie

Kimmie

Kimmle

Kimmie

Kimmle

Klmmle

04/01/2019 lof^



05/01/2018
05/01/2018
04/16/2018
04/01/2018
04/01/2018
04/01/2018
04/01/2018
03/16/2018
03/01/2018
03/01/2018
03/01/2018
03/01/2018
02/16/2018
02/01/2018
02/01/2018
02/01/2018
02/01/2018
01/17/2018
01/01/2018
01/01/2018
01/01/2018
01/01/2018
12/15/2017
12/01/2017
12/01/2017
12/01/2017
12/01/2017
11/15/2017
11/01/2017
11/01/2017
11/01/2017
11/01/2017
10/16/2017
10/01/2017
10/01/2017
10/01/2017
10/01/2017
09/18/2017
09/01/2017
09/01/2017
09/01/2017
09/01/2017
08/15/2017
08/01/2017
08/01/2017
08/01/2017
08/01/2017
07/17/2017
07/01/2017
07/01/2017
07/01/2017
07/01/2017
06/16/2017
06/01/2017
06/01/2017
06/01/2017
06/01/2017
05/15/2017
05/01/2017
05/01/2017

BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($89. 71)
$2. 12
$2. 12

$42. 21
$43. 26

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$89. 71
$87. 59
$85. 47
$43. 26

$0. 00
$87. 08
$85. 03
$82. 98
$42. 00

$0. 00
$87. 08
$85. 03
$82. 98
$42. 00

$0. 00
$87. 08
$85. 03

SWCOM
WTCOM 4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew

Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM 4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM 4

Cap Res Sew
Cap Res Wat
SWCOM
WTCOM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM4

Cap Res Sew
Cap Res Wat
SWCOM
WTCOM4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM 4

Cap Res Sew
Cap Res Wat
SWCOM
WT COM 4

Cap Res Sew
Cap Res Wat

100
100

100
100
100
100

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

100
100
100
100

0

0

0

0

0

0

0

0

0

0

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmle

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmle

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Klmmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie

Kimmie
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05/01/2017
05/01/2017
04/17/2017
04/01/2017
04/01/2017
04/01/2017
04/01/2017
03/15/2017
03/01/2017
03/01/2017
03/01/2017
03/01/2017
02/15/2017
02/01/2017
02/01/2017
02/01/2017
02/01/2017
01/17/2017
01/01/2017
01/01/2017
01/01/2017
01/01/2017
12/02/2016
12/01/2016
12/01/2016
12/01/2016
12/01/2016
11/01/2016
11/01/2016
11/01/2016
11/01/2016
10/17/2016
10/01/2016
10/01/2016
10/01/2016
10/01/2016
09/15/2016
09/06/2016
09/01/2016
09/01/2016
09/01/2016
09/01/2016
08/15/2016
08/01/2016
08/01/2016
08/01/2016
08/01/2016
07/15/2016
07/01/2016
07/01/2016
07/01/2016
07/01/2016
06/17/2016
06/02/2016
06/02/2016
06/02/2016
06/02/2016
05/16/2016
05/01/2016
05/01/2016

BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
ADJ
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL
BILL
BILL
PAY
BILL
BILL

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($83. 16)
$2. 05
$2. 05

$40. 98
$42. 00

($178. 08)
$2. 05
$2. 05

$40. 98
$42. 00

$2. 05
$2. 05

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($97. 08)
$10. 00

$2. 05
$2. 05

$40. 98
$42. 00

($87. 08)
$2. 05
$2. 05

$40. 98
$42. 00

($85. 00)
$2. 00
$2. 00

$40. 00
$41. 00

($85. 00)
$2. 00
$2. 00
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City of Yachats
PO Box 345
Yachats, OR 97498

430 North LLC
PO Box 308
Yachats, OR 97498

iPREViOUS BALANCE
[PAYMENTS

ICURRENT CHARGES
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</B^
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City of Yachats
PO Box 345
Yachats, OR 97498

Use the code 101817 to sign-up online at
https://cityofyachat5. secure. munibilling. com Use this code to
sign up for on-line statements.



100. INTRODUCTION

The Yachats Urban Renewal Plan consists of Part One - Text and Part Two -
Exhibits. The City Council of Yachats acts as the Governing Body of the Yachats
Development Agency, the Urban Renewal Agency of Yachats, Oregon.

This Plan has been prepared pursuant to Oregon Revised Statute (ORS) Chapter
457, the Oregon Constitution, and all applicable laws and ordinances of the State
of Oregon and Yachats respectively. All such applicable laws and ordinances are
made a part of this Plan, whether expressly referred to in the text or not.

This Yachats Urban Renewal Plan for the Yachats Urban Renewal Area was
approved by the Yachats Qty Council on August 22, 2006 by Ordinance No.260.

200. CITIZEN PARTICIPATION

The Yachats Planning Commission met to review the Plan on July 18, 2006. The
Yachats City CouncU scheduled a public hearing on adoption of this Plan on
August -22, 2006. Additional notice for the Council hearing on adoption of the
Plan was provided, as required by ORS 457.120.

300. BOUNDARY DESCRIPTION

A map of the boundary of the Yachats Urban Renewal Area is shown in Exhibit 1,
attached to this Plan. A legal description of the project boundary is included as
Attachment "A" of this Plan. If inconsistencies exist between Exhibit 1 and
Attachment A, Attachment A governs.

400. RELATIONSHIP TO LOCAL OBJECTIVES
The Yachats urban renewal plan will help Yachats carry out goals and objectives
of Yachats's Comprehensive Plan, and the project goals developed by the citizen
advisory committee.

A. GOALS OF CITIZEN ADVISORY COMMFTTEE

Overall Economic Developi nent

. Promote econoinic developinent

. Promote private developinent

. Assist public and private development as incentive to Airther growth and
development
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Transportation and Infrastaicture
. Assist in providing wastewater faciliUes to allow continued economic

development in Yachats
. Assist in providing storm drainage and adequate fire flows for existing and

new development in Yachats.
. Provide access and circulation improvenients within the renewal area.

Provide additional public parking in the commercial area of Yachats

Improve Visual appearance
Make funds available to assist rehabilitation and renovation of property
Provide funds for public parks, open space, and trails, and public buUdings

B. YACHATS COMPREHENSFVE PLAN

The City of Yachats Comprehensive Land Use Plan contains the following goals,
objectives, and recommendations that are relevant to the actions and projects
proposed in the Yachats Urban Renewal Plan.

Iniprove streets which are dedicated but not open, graveled streets and narrow
paved streets to city standards
Provide safe, well-inarked pedestrian ways which do not conflict with vehicular
traffic within future development

. Encourage participation in available government and private loan or other
programs in order to provide for the housing needs of all incoine levels

. Improve Highway 101 to be safer and more aesthetic for pedestrians, bicydists,
and autoinobUes

. Assist with providing for "entry statements" in the north and south areas of
town Arough art, lan3scaping, or signage (or a combmation)

. Provide parking areas appropriate for tfi.e community

. Provide a central location wfiere visitors coiild come for information and paths
and ta-ails intersect

500. PROPOSED LAND USES
A. Land Use Plan

The use and development of land in the Yachats Urban Renewal Area shaU be in
accordance with the regulations prescribed in the City's Comprehensive Plan,
Zoning Ordinance, Sign Ordinance, Subdivision Ordinance, and other applicable
local, coimty, state or federal laws regulating the use of property in the Urban
Renewal Area.
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Zoning Classifications in the Urban Renewal Area

R-l - Low Density Residential: The R-l residential zone is intended to provide a
quality enviromnent for low density, urban, single-famUy residential uses and
other compatible land uses determined desirable and/or necessary.

R-2 - Medium Density Residential: This residential zone is intended to provide a
quality environment for mediuin density, urban, single-faimly residential uses
and other compatible land uses determined to be desirable and/or necessary.

R-3 - High Density Residential: The R-3 residential zone is intended to provide a
quality environment for high density, urban, residential uses together with other
compatible land uses deterauned to be desirable and/or necessary.

R-4 - High Density Residential: The midtiple-family residential zone is intended
to provide a quality environment for high density, urban, residential, resort and
motel uses together with other compatible land uses determined to be desirable
and/or necessary.

C-l - Conimercial: The intent of these provisions is to centralize conmierdal uses
along U.S. Highway 101 in the downtown core area, and to maintain primary
commercial uses such as stores, banks and offices in the central area of town.

Large land users are intended to be located on the fringes of the cominercial zone.

P-F Public Facilities: The public facilities zone is intended to designate
nonresidential, city-owned land and to provide for its fuhire noncommercial use
and manageinent in the interest of residents.

6QQ. OUTLINE OF DEVELOPMENT

The Yachats Urban Renewal Plan consists of activities and actions which treat the

causes of blight and deterioration in the Yachats Urban Renewal Area. Project
activities further are intended to impleinent the vision and guiding principles in
Section 400 of this Plan. Project activities to treat blighting conditions and to
implement community and coinprehensive plan goals include:

. Providing infrastrucftire and utUity upgrades to service new and existing
development in the Urban Renewal Area, especially sewer plant and
facilities unprovements

. Providing incentives for the repair and rehabUitation of deficient structures
in the Urban Renewal Area

. Contribute to public buildings and facUities in the Urban Renewal Area,
including parking areas

. Contribute to streetscape iinprovements in the Urban Renewal Area
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. Providing access and circulation iinprovements within the Urban Renewal
Area

. Provide funding for public parks, open space and trails in the Urban
Renewal Area

Section 700 provides further description of each urban renewal project to be
undertaken within the Yachats Urban Renewal Area.

700. DESCRIPTION OF PROTECTS TO BE UNDERTAKEN
The activities authorized for funding in Ae Yachats iirban renewal plan are taken
froin recent Master Plan studies detailing needed infrastructure unproveinents in
the Yachats Urban Renewal Area, from recommendaUons contained in the Yachats

Village Qrculation Plan, and froin recominendations by inembers of the renewal
advisory committee.

To achieve the objectives of this Urban Renewal Plan, the following acdvities wiU
be undertaken by the Urban Renewal Ageiicy in acuordaiice witti applicable
federal, state, county, and county laws, poUcies, and procedures. The Renewal
Agency may fund these activities in full, in part, or it inay seek other sources of
funding for them.

1. PUBLIC IMPROVEMBNTS

Definition - Public improvenients include the construction, repair, or replacenient
of curbs, sidewalks, sfa-eets, parking, parks and open spaces, pedestrian and
bicycle amenities, water, sanitary sewer and storm sewer facilities, utilities, and
other public facUities necessary to carry out the goals and objectives of this Plan.

A. Public Parks and Open Spaces
The Renewal Agency may participate in funding the design, acquisition,
construction or rehabilitation of public spaces, parks or pubUc recreation facilities
within the Urban Renewal Area. Improvenients to public parks, open space, and
trails have been identified as eligible Urban Renewal projects.

B. Street, Curb, and Sidewalk Iniprovements
The Renewal Agency may partidpate in funding sidewalk and roadway
improvements including design, redesign, construction, resurfacing, repair and
acquisition of right-of way for curbs, streets, and sidewalks. The Qty of Yachats
Comprehensive Plan prescribes that streets which are dedicated but not open,
graveled streets and narrow paved streets are to be improved to city standards.
Street, curb, and sidewalk improvements identified as eligible Urban Renewal
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projects include:

. Street repairs and restoration in Urban Renewal District (excavations &
overlays)

Sidewalk With Curb - Hwy 101

C. Public Utilities
The Renewal Agency is authorized to parddpate in fiuiding unprovements to
water, stonn, and sanitary sewer facilities in the area. City staff and the
cominunity have identified improvements to storm drainage and adequate fire
flows as eligible Urban Renewal projects. The City of Yachats Comprehensive
Plan indicates that current water and sewer system demands are near or at
capacity, and additional water or sewer hook-ups beyond the existing or planned
capacity of those systems wiU not be permitted. Improving existing systems and
expanding capacity of these systems has been identified to aUow continued
economic developinent within the City of Yachats. Specific wastewater system,

water system, and storm drainage system improvements identified as eligible
Urban Renewal projects include:

Wastewater Systenn

. Sewer Plant, pump stations, and other system improvements

. Infilta-ation & inflow - Repair and replacement in Urban Renewal District
(includes manhole rehabilitation)

Water System

. .5 MG finished water reservoir - south end of town including land acquisition
for reservoir, pump station and waterlines to and froin reservoir

. Miscellaneous looping of waterimes in Urban Renewal District

. Upgrade (size) of wateriines

. New fire hydrants installed

. Water main valve replacement

Storm Drainage Svsteni

Storm drainage unprovements (enclosing selected open Ditches) mininium 12
ADS smooth-bore corrugated storm water pipe
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D. Sh-eetscape and Neighborhood Beautification Projects
The Renewal Agency is authorized to participate in acdvities miproving the visual
appearance of tRe project area. The City of Vachats Coinpreherisive Plan caUs for
"entry statements in the north and south areas of town. These statements wiU
provide through art, landscaping, or signage (or a coinbinaUon) an iminediate,
physical notice to individuals that they are entering a place . The intent will be to
slow traffic down and enhance and personalize the iniage of the cominunity. This
is one such beautification project in which the Renewal Agency may choose to
participate in.

E. Pedestrian, Bicycle, and Transit Improveinents
The Renewal Agency may partidpate in funding iinprovements to public transit
facilities, and make unprovements including design, redesign, construction,
resurfacing, repair and acquisition of right-of-way for pedestrian and bicycle paths
and connections. These activities will iniprove transit options, and facilitate
pedestrian and bicycle usage in the Yachats Urban Renewal Area. The Qty of
Yachats Comprehensive Plan identifies a ViUage arculation Plan and
iinplementation strategy to provide a continuous pedestrian pathway froin the
north to the south of Yachats. Portions of this loop trail system needing
improvements are located within the Urban Renewal Area. The Coinprehensive
Plan further identifies a specific objecdve to have a central locadon where visitors
could come for mfonnation and paths and trails intersect. Improving Highway 101
to be safer and aiore aesthetic for pedestrians, bicydists, and autoinobiles,
providing access and circulation iniproveinents within the renewal area, and
unproving traUs have been identified by city staff and the conimunity as an
eligible Urban Renewal project.

F. Public Buildings and Facilities
The Renewal Agency may participate in development of public facflities in the
Renewal Area. The extent of the Renewal Agency's participation in fiinding such
facilities will be based upon a Renewal Agency finding on the proportional benefit
of that project to the Yachats Urban Renewal Area, and the importance of the
project in carrying out Plan objectives. Qty staff and the cominunity have
identified public facility improvements including a Cominiuuty Center and
addidonal public parking in the coinmerdal area of Yachats as eligible Urban
Renewal projects.

2^ PRESERVATION AND REHABILFTATION

This activity wfll help improve the condition and appearance of buildings in the
project area, and encourage infill and reuse in the Yachats Urban Renewal Area.
The Renewal Agency may participate, through loans, grants, or both, in
maintaining and improving exterior and interior conditions of buUdings or
properties withut (he Yachats Urban Renewal Area. Making funds available to
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assist rehabUitation and renovation of property has been identified as an eligible
Urban Renewal project.

3. DEVELOPMENT AND REDEVELOPMENT

The Renewal Agency also is authorized to provide loans or other forms of
financial assistance to parties wishing to develop or redevelop land or buildings
within the Yachats Urban Renewal Area. The Agency may make this assistance
available as it deems necessary to achieve the objectives of this Han. Examples of
such assistance include, but are not liinited to:

. Below market interest rate loans.

. Write down of land acquisition costs.

. Provision of public parking to assist development.

. Assistance in providing utilities and other infrastructure.

. Technical assistance, including architectural assistance, and zoning change
work.

. Transfer of asseinbled sites at fair reuse value.

. Make hinds available to assist rehabilitation and renovation of property

4. BELOW MARKET INTEREST RATE LOANS AND INCENTIVHS

The Renewal Agency inay promulgate rules, guidelines and eligibility
requirements for the purpose of establishing below-market or market rate loan
prograins, or other financial incentives to advance the goals and objectives of the
Yachats Urban Renewal Area. Loans or incentives provided by the Renewal
Agency may be used for voluntary rehabilitation of buildings, fagade
improvements, provision of amenities on private property m compliance with
adopted design guidelines and standards, construction of new buildings, pre-
development assistance, connecting to Renewal Agency provided underground
electrical and communication systems, or other capital constmcdon activities
approved by the Renewal Agency.

5. PROPERTy ACQUISmON AND DISFOSmON

In order to carry out the objectives of this Plan, the Renewal Agency is authorized
to acquire laxid or bufldmgs for public and private development purposes. The
procedures for acquiring and disposing of property are described in Sections 800
of this Plan.

PLAN ADMINISTRA330N6. PLANADMINISTRA330N

Tax increment funds may be utilized to pay indebtedness associated with prepar-
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REPORT ON THE YACHATS URBAN RENEWAL PLAN

DEFINITION OF BLIGHTING CONDITIONS

ORS 457.010 defines "blight" as follows: (underlining is added for emphasis)

Blighted areas mean areas which, by reason of deterioration, faulty planning,
inadequate or improper facilities, deleterious land use or the existence of unsafe
struchires, or any combination of these factors, are detrimental to the safety,
health or welfare of the community. A blighted area is characterized by the
existence of one or more of the following conditions:

"The existence of buUdings and strucfaires, used or intended to be used for living,
commercial industrial or other purposes, or any combmation of those uses, which
are unfit or unsafe to occupy for those purposes because of any one or a
combination of the following Conditions:

"Defective design and quality of physical construction;
"Faulty interior arrangement and exterior spacing;
"Overcrowding and a high density of population;
"Inadequate provision for ventilatfon, light, sanitation, open spaces and recreation
facilities; or

Obsolescence, deterioration, dilapidation, mixed character or shifting of uses."

"An economic dislocation, deterioration or disuse of property resulting from faulty
planning;

"The division or subdivision and sale of property or lots of irregular form and
shape and inadequate size or dimensions for property usefulness and
development;

"The laying out of property or lots in disregard of contours, drainage and other
physical characteristics of the terrain and surrounding conditions;

"The existence of inadequate streets and other rights-of-way, open spaces and
utilities;
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"The existence of property or lots or other areas which are subject to inundation by
water;

"A prevalence of depreciated values, impaired investments and social and
economic maladjustments to such an extent that the capacity to pay taxes is
reduced and tax receipts are madequate for the cost of public services rendered;

"A growing or total lack of proper utilization of areas, resulting in a stagnant and
unproductive condition of land potentially useful and valuable for contoibuting to
the public health, safety, and welfare; or

"A loss of popiilation and reduction of proper utilization of the area, resulting in
its further deterioration and added costs to the taxpayer for the creation of new
public faculties and services elsewhere."

Note that it is not necessary for each of the cited conditions to be present in the
renewal area, or that these conditions be prevalent m each and every sector of the
urban renewal area.

100. DESCRimON OF THE PHYSICAL. SOCIAL AND ECONOMIC
CONPmONS W THE RENEWAL AREA

100A. PHYSICAL CONDITIONS

1. Land Axea and Conformance with 25 % limit on acreage
The Yachats Renewal Area contains approxunately 147. 1 acres of land area. ORS
457.420 provides that the total land area of a proposed urban renewal district,
when added to the land area of existing Renewal Areas may not exceed 25% of the
City's land area. The Qty's current land area is approximately 637. 1 acres. The
total of all acreage m renewal areas represents 23.1% of the City's land area. Total
renewal area acreage is within the 25% limitation prescribed by ORS 457.420.

2. Existing Land Use and Development
The Yachats Renewal Area contains 158 tax lots, of which 99 have a property
classification of residential, 39 have a property classification of commercial, 12
have a classification of forest, and 8 are classified as exempt. Within residential
classified properties, 32 have improvements, 4 of which are in a commercial zone.
Within commercial classified properties, 27 have improvements, 8 of which are in
a residential zone and 1 of which is classified as unzoned farm land. All of the 12
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Goal D. Conswvation of Energy
The City supports the energy conservation efforts of its residents and business owners
and encourages the use of energy-efflcient procedures and the use of alternative.
renewable energy sources.

Policies

1,

2.

3.

4.

5.

The City shall encourage future developments to use energy efRcient aesign,
siting and construction, e.g., "green" building practices.
The City shall encourage non-polluting aftemative energy sources such as solar.
wind and wave power.

The City shall make available edurational materials regarding energy
conservation, e.g., tools and techniques Yachats area residents and" business
owners could use to promote energy conservation.

The City shall seek and support programs that provide or subsidize alternate
energy or energy efficient technology. These technologies may include insulation
and weatherization of habitable building, installation or energy efficfent water
heating systems, or energy efficient heating systems.
The City shall encourage the use of modes of travel that contribute to clean air
and energy efRciency.

Proposed Actions

a) The City shall develop and/or provide educational materials about green buftdir
practices for the public.

b) The City shall demonstrate and use energy consereatton principles and
practices.

c) The City shall investigate opportunities and assist cfevetopment of alternate
energy sources, such as wind and water, subject to reasonable safety, noise,
and visual controls.

d) Th® City shall develop guidelines and/or ordinances for 'green' remodeling and
initial construction for both residences and business ownere.

Goal E. Protection from Natural Hazards and Disasters

Through regulation of the location and type of development, the City shall work to
protect life and property from natural disasters and hazards, such as landsfides, fires.
tsunamls and flooding. The City recognizes that with the reductton of wildland faels, we
move closer to achieving the goal of all structures surviving an on-coming fire. The City
regulates activities in known areas of natural hazards and limits development that may
affect the integrity of steep slopes or impact flre hazards.

s:\conip planteomp plan as adopted may ZOOB.doc 12 of 23



council Action lt@nn Cover She@t

DATE:-lune 5th Council Meeting

Agenda item:

Resolution of problems with the Utility Billing System

Question Before Council:

1 - Council or City Staff notify each Account Holder for large users the amount over or under billed.

2- Publish the names and amounts of each Account Holder over or under billed.

3 - Approve contract with out-Side specialist to review billing system and develop new approach to

billing for water and wastewater - estimated cost is $24, 000

Person/Group Initiating Request:

Public Works and Streets Commission

Item Summarv/Backeround:

The problems with the current Utility Billing System began about 3 years ago. There are 2 major

problems: 1) is the improper billing of the large users where they either under or over billed for services

2) double billing for capital improvements (this was fixed on the May 2019 billing. It is also possible there

are other problems. The problem was uncovered late in 2018. There were 3 PW&S Commission

meetings. The April meeting where this recommendation was developed included input and discussions

with commissioners, staff, and members of the audience.



City Council Action Item Cover Sheet

DATE: ̂ une 5th Council Meeting

Aeenda Item:

Review and possible relocation of North Entry speed zones & Request for a crosswalk analysis from.
Diversity Drive to the Overleaf property.

Question Before Council:

Request to ODOT for review of North entry speed zones and consider moving them farther north. The
request is based on the doubling of the number of apartments on Diversity Drive and the location of the
new fire-station. Please ec YRFPD.

Person/Group Initiatine Request:

Public Works and Streets Commission

Item Summarv/Backeround:

The relocation on the north speed zones were raised during Emergency Prepardness Committee

based on discussion with YRFPD during their Board Meeting.



Yachats City Council Vision

Our village is a place where natural resources are valued and protected, where diversity Is celebrated, and where a vibrant economy and
sense of community pride create and recreate a living spirit. Yachats cares not Just for Its citizens' basic needs but also supports them in
their efforts to excel mentally, physically, artisticolly, and spiritually. It Is a community with an enduring sense of Itself.

CITY OF YACHATS

CITY COUNCIL MEETING
441 HwylOlN, Room 1

Wednesday, June 19, 2019 at ^:00pn^

AGENDA

PUBUC HEARGSTG

USDA Rural Development, Water & Enviromnental Program for grant funding for relocation
of City HaU

Reeular Council Meeting

I. Annniinraiments. CoiTespondence and ProclamatioDS

H. Public Comment ftoplcs not listed on the aeenda; 5-trunute limitation ner oersonl

HI. Consent Asenda

A. May Minutes
B. Resolutions Memorializing Council Action

IV. New Business:

A. Draft Purchasmg Policy Update

V. Reports
A. Financial Report
B. Council Reports
C. City Manager Report

VI. Ofher Business

A. From Mayor
B. From Couucil

C. From Staff

This meeting is open to the public and aU interested pasons are invited to attaid. Tliis meeting will be audio taped. AU itenis to be considCTed
by the Commisaon must be submitted to City Hall no later than one week prior to the meetmg. Minutes of all public meetings are available for
review at City Hall, or on fhe City website at www.vachatsoregon. oi^. In accordance wifh ORS 192. 630, City ofYachats wffl make a good faifh
effort to provide accommodations for any person desirmg to attend a public meeimg, if the request is made at least 48 houra in advance of the
meeting time. Tlie meeting room is phgreically accessible to persons widi mobility devices; a sign language or foreign language inteipreter may be
available, with advance nodce. CaU City HaU at 541-547-3565 or Oregon Ealay 1-800-735-2900 (TDD) two days in advame.
POSTED June 7, 2019



CITY OF YACHATS
RESOLUTION NO. 2019-73

A RESOLUTION ADOPTmG THE 2019-20
CITY OF YACHATS URBAN RENEWAL AGENCY BUDGET

BE IT RESOLVED the Board of Directors of the Yachats Urban Renewal Agency hereby adopts
the budget for fiscal year 2019-20 in the total of $582,756, now on file at City Hall for City of
Yachats.

Making Appropriations

BE IT RESOLVED that the amounts for the fiscal year begiiming July 1, 2019, and for the
purposes shown below are hereby appropriated:

General Fund

Personnel Services
Materials and Services

Capital Outlay
Interfimd Revenue Transfers

Operating Contingency
FUND TOTAL

$0
$ 2,300
$0
$ 233,000
$ 347.456
$ 582, 756

Declaration of Tax Increment

BE IT RESOLVED that the Board of Directors of the Yachats Urban Renewal Agency hereby
resolves to certify to the Lincoln County Assessor a request for the Yachats Urban Renewal
District Plan Area for the maximum amount of revenue that maybe raised, by dividing the taxes
under Section 1c, Article DC, of the Oregon Constitution and ORS Chapter 457

PASSED AND ADOPTED by the Yachats Urban Renewal Agency on June 5, 2019.

APPROVED by the Chair of the Agency on June 5, 2019.

By:

CRY OF YACHATS

W. John Moore, Chair

ATTESTED TO BY-

Shannon Beaucaire, City Manager



Urban Renewal Agency Proposed Fiscal Year 19-20 Budget

Historical Data

Actual

Second

Preceding

Year

2016-17

62, 003

First

Preceding

Year

2017-18

68. 236

Adopted

Budget

2018-19

185, 000

Estimated

YTD

Actuals

2018-19

207, 433

Resource Description

Beginning Fund Balance

Budget for Next Year 2019-20

Proposed
by Budget

Officer

2019-20

274, 756

Approved
by Budget

Committee

2019-ZO

274, 756

Adopted

by City

Council

2019-20 Notes

672 Interest Earned

242, 691

8, 752

137

271, 473 266, 000 290, 200 Property Taxes - Current Year^ 268, 000 303, 000 Taxes July- Uec

6, 845 6. 000 5. 400 property Taxes- Prior Year 5, 000 5. 000 Prior yr Taxes July- Dec

3, 417 Earnings from Temporary Investments

The $3, 417 is actually an adjustment from the audit & not

an earnings from a temporary investmentfor 17/18
Other Local Sources

281, 735 271,000 295. 600 Total Revenue 273, 000 308, 000

13, 000 13, 000 Ad mi n Fee 13. 000 13, 000 100-100

20 1. 000 Dues/Memberships/Fees 300 300

1. 000

Insurance

1, 538 2. 000 2, 000 Auditor 2, 000 2, 000

Legal Notices

1. 020 1, 538 3. 000 Total Materials and Services 2, 300 2, 300

Reserved for Future Exenditures

95, OCM

150.000

95, 000 95.000 95, 000 Interfund Transfer-Sewer Plant Debt 95, 000 95. 000

46, 000 10, 000 10, 000

Interfund Transfer- Capital Reserve
Streets

8. 000 8, 000

Interfund Transfer - Capital Reserve
Parks

100. 000 100, 000 Interfund Transfer- South Tank Debt 100, 000 100, 000

155-176

150-121

150-125

155-168

Interfund Transfer - Wastewater 25, 000 150-170

245, 000 141, 000 213,000 213, 000 Total Transfers 195, 000 220, 000

,
233 139. 196 42, 000 67. 323 Net Fund Revenue(Expense) 62. 700 72, 700

100. 000 Reserved for Contingencies

68. 236 207, 433 227. 000 274, 756 Ending Fund Balance 337, 456 347, 456



CITYOFYACHATS
RESOLUTION NO. 2019-74

A RESOLUTION DECLARING THE CITY OF YACHATS
ELECTION TO RECEFVE STATE REVENUES

The City ofYachats resolves as follows:

Section 1. Pursuant to ORS 221.770, the city hereby elects to receive state revenues for fiscal
year 2019-2020.

Passed by the Yachats City Council on the 5 day of June, 2019.

Approved by the Mayor this 5fll day of June, 2019.

ciry OF YACHATS

By:
W. John Moore, Chair

ATTESTED TO BY:

Shannon Beaucaire, City Manager

I certify that a public hearing before the Budget Committee was held on May 15, 2019 and a
public hearing before the City Council was held on June 5, 2019 giving citizens an opportunity
to comment on use of State Revenue Sharing.

Shannon Beaucaire, City Recorder/Manager



CITYOFYACHATS
RESOLUTION NO. 2019-75

A RESOLUTION ADOPTmG A FWE-YEAR CAPITAL IMPROVEMENT PLAN

WHEREAS, the Yachats City Council appointed members to serve on a Capital Improvement
Plan (CIP) Committee (also known as the Finance Committee) to meet and discuss future
improvement project for the City ofYachats and prepare a recommended five-year plan for City
Council consideration, and

WHEREAS, the CH> Committee developed a five-year plan for City Council Consideration, and

WHEREAS, the Budget Committee held a public hearing on the recommended plan on May 1 5,
2019, and

WHEREAS, the City Council held a public hearing on the recommended plan on June 5, 2019,

NOW THEREFORE, THE City ofYachats resolves the attached five-year plan, marked
"Exhibit A" is hereby adopted and the Budget OfGcer is directed to include the adopted plan in
the municipal budget for the fiscal year 2019-20.

Passed and adopted June 5, 2019. This Resolution is effective upon adoption.

CITYOFYACHATS

By:
W. John Moore, Chair

ATTESTED TO BY:

Shannon Beaucaire, City Manager



APPENDIX A

Yachats Capital Improvement Plan

A portion of the total City budget is for building or improving the City infrastructure to handle
growth. Capital Improvement Projects and their total costs are detailed below. Expenditures for
capital projects may vary dramatically between years, depending on the particular projects in
process.



5/21/2019 Consolidated Summary BUDGH COMM11 TCH TO COUNCII.

City ofYachate Finance Committee

LYearCIPPIan
Cost Estimates

2019-2020 Planning Cycle

Library

Museum

Commons/TraiIs

Water

Wastewater

Storm Drains

City Hall

Streets

Total Gross Proposed Fiscal Year Capital Plan

L2017-18 | 2017.18 | 2018-1B | _2018-18 _| Amount Expended aa of Pnnhng Date | 2019-20 | 2020-21 | 2021-22 | 2022-23 | ZOZ3-24
S Year Capltod Plan

Original
Capital

Plan

0

35,000

0

195. 000

80, 000

0

20. 000

0

330, 000

Amended

Capital
Plan

20, 000

0

3000C

178, 000

183. 000

7,000

20.000

42, 500

Original
Capital

Plan

480,500

50000

150,000

310, 000

240000

0

55.000

203, 500

1,073, 500

Amended

Capital
Plan

Proposed Proposed Proposed Proposed Proposed
Capital Capital Capital Capital Capital

Plan

14, 41-5 $14415

2,000 .598

113.00U T101717

115,000 $23.999

175 000 $64 621

2,000 $2.000

55000 $38.703

114,000 $15,391

592, 415 $258, 943

Alternative Funding Sources
FY19 VisffcvAmmities Fund - LLC&M

Small Cities Grant - E. Second Street
Visitor Amenities Fund - Streets: Paving

Visitor Amenities Fund - Commons/TraSs:
Ocean View Drive TraS

Plan

60585

148, 000

50000

390,000

368.000

40, 000

11'',000

385, 000

Plan

0

150,000

60.500

505, 500

110, 000

40,000

39QOP

100. 000

1,555,585 1,005,000

112.000
^00, 000
25^000

50,000

Plan

0

0

24500

438,000

10^000

40, 000

22, 000

100, 000

Plan

0

0

24,500

613, 1M

105, 000

40.DCO

12QOO

100,000

724, 500 894, 620

D

0

24, 500

soo.ooo

80,000

40, 000

100, 000

744,500

Total Wet Pmposed Fiscal Year CapHal Plan 1^68, 585

Page 1 of 8



5/21/2019 Lib Mus Commons BUDGFF coMMrriKr TO COUNCIL.

City ofYachats Flnancs Committee

SYear CIP Plan
Cost Estimates

2019-2020 Planning . Cycle

Capital SpencBng Cateflory

I 2017.18 | 2017-18 | 2018-19 | 2018-19

Original
Capital

Plan

Amended

Capital
Plan

Original
Capital

Plan

Amended

Capital
Plan

Relocation/Renovation/Configu ration

LltUa Log Church and Museum

20.0DD 50,000 14.415

2019-20

Proposed
Capital

Plan

60, 585

Notes
5 Year Caidtal Improwment Plan

2020-21 | 2021-22 | 2022-23 | 2023-24

Proposed
Capital

Plan

Propcsed
Capital

Plan

Proposed Proposed
Capital Capital

Plan Plan

18/19: Reserve balance $3,600; transfer from
General Fund $42,500

Tlequast: $50,'01iO~from~'fSn S 'min'us'experiscs"
with $25,000 allotedftum 19^0 added.

$14, 414. 60 expended as of 3/8/19

Building Repairs
j:^n^e^b^\flsjtoij^8^jtjes^$1^12, 000^

35,000 150, 000 2,000 145, 000

18/19; Reserve balance $4, 600; transfer from

_Genera[Fynd $112^00.
Request $150, 000 not expended in 18/19;
$150, 000 for 19/20. $97. 50 expended as of

3/8/19 150,000

Commons

Urinals - Update Men's Room
Wind machine - Electrical Generator #2
Rtness Trail
New Roof

Support Beam under City ofBoes
Stage Area Electrical Upgrades
Commons Building Code Upgrades
Balance of List - Not Prlortlzed

Community Garden
Entry Portals-4@14, 500
Fire Circle
Native American Court

YYFAP Courtyard
Ball Field
Main Entry Improvements
PattVBridge to cross Marine Drive at 101

Updates to Commons Equipment
Yachats Ocean View Drive Trail

New Floor - MP room ($8500 from Alsea Bay)
Commons CfP Total

Total Gross Proposed Fiscal Year Capital Plan

10,000

10,000

10, 000

65,000 81,000

34,000

35,000

30,000

50^100

65, 000

285,000

115, 000

131/415

18/19: Reserve balance $35. 500

Items in Commons Master Plan

50,000

Easement issue

Generator, stage lighting, sound equipment, see
Operational budget
Funded by VisHar Amenities

50,000

258,585

10,000 10,000 10,000 10,000

14,500 14,500 14,500 14.500
5, 000
5, 000

26, 000

60.5DD

210,500

24, 500

24, 500

24, 500

24, 500

24,500

24, 500

Alternative Fumitng Sources
Visitor AmeniSes Fund - LLC&M

Tota/ Het Proiiosed Fiscal Year Capital Plan

112,000

146, 585

113,000

Page 2 of 8



BUDBET COMMITTEE TO COUNCIL
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BUDGET COMMFTTEE TO COUNCIL

CltvofYaBhataFn Coininltt-

SYaarCIPPIan

201 B-M 19 Planning Cvcla

Capital Spending Category

WntswntT

I A I Basin Rehab20-30 manholas/yr
Basin by basin basis - manholasand pipB lini

S6irt>Ca[lnAon Lna> Hdeilded-net

Sapbr Tdnk Bli.ninatnn

Sludge Handling Bldg Skle Cover
bscamB Pain BuMhg

nrnlw Aruator for 8BR#1 upgrade

SCADA Replacement
computer te 7 ysara old and software b obsolete

Srie Saie for PWD fenca

SsWBrLiiBCrnsfariew-same trench sotutton

by SDC faes)

I 2017.18 | 201T-1B | Z01B-19 | 201»-T9-

Original Amended Original Amended
Capital Capital Capital Cn(rftUI

Plan Plan Plan Plan

(Pakl

SoldsPolaBldg to Cover Truck ('umgProoe'iSmE kpapdiy
whte illlmg and protecti buck num weather (prwaihng
waga)

SIkling doors an U.V. Buiding to fully encbae and pmtoct
U.V. equipment

1" of Riadu Read Pioiert

Rapairs to roll-up Doors on PW Shop wfrid locks are
corroded and popping out - total cost to be split wth water

WasteWjitai Master Plan Uptiaitt . LaGt inoaier plan profectB
uumpleted hi "009
Water Rate Study
l&l Bqam Rriiab

Air Actuator Valve
Prqjwrt Sub-Totala

100,000 50,000 70.000

eo.opu 80,ooo

15, 000

inn,ow) izs^oo iso^ioo

Procoaad

Capital

Plan

15,000

90, 000
20. 000
30,MQ

For Contractor Work that Public

Works canl do

|G Year Capital [mprininnmnt Plan

M2M1 | Z021-ZZ | Z02Z-23 | 20J!3-M-

Propoaad PreDtixd ProBoaed Pnwoswl
Capital Capital Capital CapHd

Plan Plan Plan Plan

30,000 30,000 30.000 30.000

50,000 50,000 50,000 SO 000

Rpplaw tfurrent ar vahff VMth an
upgraded wflw to- better opKdioi

control

Liugsr sizpd gaip Uiat allows larqc
eflupin ent Ihrough

SG3. 3B6 Bxpendnd as of 3181) 9

Blrnrting inio fcx al yw. - 1 Bf20

Dust & grit bkwhg in damaging UV
sleeveB

Approxinately $1 '>OK proieci

ArtdFdKTBudsiei Gommittse

30, 000

110,0001 ao^ioo I - 8o,ooo_ BOflOBl

waatnwnnr Equlpmem

5 yd dump buck - current truck needs brakes, constant
repairs - total cost to bs split with watnr

Towsbtc -Qpreadei

Back-hoe

Re-SldePUblHiWortcBuhllnq

Bucket Truck

2,0'ID gallon water track (Bkiseilids) - bdtik Up in cgap duinp
truck or-cimi-prWiF fait^

Replacement Vac Truck - split cost w/water

Equipment Sub-Totnls

Total Oroaa Proposed Racd Yaar Capital Plan

Mowd hrward - looking dl othBr
option*

60,000 80,000

25000

90, 000 80,000 RemowiBdffom 1B/19Plan

80,000 83,000 115, 000 25, 000

I 80, 000 | 183, 000 | 240^)00 | -iT5, S6ff iio^ior IOO.BOO -io5,55B-- "M.ooiT



5/21/2019 Stomn Drains BUDGET COMMITI'EE TO COUNCIL

Cltv of Yachats Finance Commlttw

5 Year CIP Plan
Cost Estimates
201&.2020 Planning Cvcle

Storm Drains

Capital Spending Category

Equipment

Storm Drain/Culverts Build-

Out/lm provements

Storm Drain added late in 17/18 (Hantey)

Total

I 2017.18 | 2017-18 | 2018-19 | 2018-18

Original Amended Original Amended
Capital Capital Capital Capital

Plan Plan Plan Plan

7,000 2, 000

7,000 2.000

2019-20

Proposed
Capital

Plan

40,000

40,000

Notes
15 Year Capital Improvement Plan

2020-21 | 2021-22 | 202fc23 | 2023-24 l^terYeare

Proposed Proposed Proposed Proposad
Capital Capital Capital Capital

Plan Plan Plan Plan

Funded by General Fund

$2,000 transtanred from General
Fund 11/14/18 Supplemental

Budget

40,000 40, 000 40,000 40, 000 40, 000 40, 000 40. 000 40. 000 40. 000

40,000 40, 000 40,000 _40, 000 40.000 40,000 40.000 40,000 _40, 000"

Page 5 of 8



5/21/2019 City Hall BUDGET COMMITTEE TO COUNCIL

CjtyofYachats Finance Committee

5 Year C1P Plan

Cost Estimates
2018-2019 Planning Cycle

City Hall

Capital Spending Category

I 2017-18 | 2017-18 | 2018-19 | 2018-19 | 2019-20

Original Amendad
Capital Capital

Plan Plan

Original
Capital

Plan

Information Technology Development - Hardware S Software 20, 000 20,000

Hardware Upgrade

Web Devdopment/App Deployment

Office Fumiture/layout/equipment upgrade

Upgrade Accounting Systems

Meter read interface to Muni system

Update Emergency Plan

Total

5, 000

Amended Proposed
Capital Capital

Plan Plan

Notes

20, 000 20, 000

10,000 10. 00G

20,000 20. 000

Merged Information
Systems S Web
development. Includes
Web design pay Tents,
Business license, tax

29, 000 collection

75. 000

10, 000

,
5 Year Capital Improvement Plan

2020-21 I 2021-22 | 2022-23 j 2023-24
Proposed Proposed Proposed Proposed

Capital Capital Capital Capital
Plan Plan Plan Plan

19. 000 7,000 7. 000 7.000

5, 000 5, 000 5, 000

15.00D

10. 000

20,000 20, 000 55, 000 50. 000 114, 000 39, 000 22,000 12,000 7. 000

Rave ue Sources
General fund

Grants

Page 6 of 8



5/21/2019 Streets BUUGEI' C-OMMITTbE: TO COUNCIL

CitvofYachats Finance Committoe
5 Year CIP Plan

Cost Estimates
2019-2020 Planning Cycle

Street Name

W 1st Street
Driftwood

Oceanvfew Drive

Horizon HSI StaWlizaSon Study
E 2nd Sfreef

Gonffar
\MndyWay

Street Improvements - PWD Allocation

Engineering S Geotech Study

Street Speed Signs? <?dded late in year

South Gateway Sign

Paving

Total Gross Proposed Fiscal Year Capital Plan

Revenue Sources
Gen. Fund

State
Wastewater Transfer
Watsr Transfer
Grants
Reserve Carryover
Urban Renewal
Visitor Amenities

Alternative Funding Sources
Small Cities Grant - E;. Second Street

2nd Small cities grant to be applied for August 2019

Total Net Proposed Fiscal Year Cafvtal Plan

I 2017-18 | 2017-18 j^ 2018-19 | 2018-19

Original Amended Original Amended
Capital Capital Capital Capital

Plan Plan Plan Plan

20, 000

FY19

5. 000
5. 000

4,000
10,000
50, 000

74. 000

2019-20

Proposed
Capital

Plan

100. 000
60, 000
50, 000
50, 000

^00, 000

36, 500 203. 500

6000

20. 000

30, 000

14, 000

50. 000

42, 500 203, 500 114.000

360. 000

25. 000

385. 000

Notos
|5 Year Capital Improvement Plan

2020^21 J 2021-22 | 2022-23 | 2023-24

Proposed Proposed Proposed Proposec
Capital Capital Capital Capital

Plan Plan Plan Plan

18/19: Reserve balance $4.,000;fransfer from
General Fund $112.000

50. 000
50, 000

100, 000

285^000

100, 000 100. 000 100, 000 100, 000

$14,000 transferred from Streets Reserve
Fund 11/14/18 Supplemental Budget

4th Street/Ballfidcf Paving Fimded by Vi&itoi
Amenities

100, 000 100, 000 100, 000 100, 000

Page 7 of 8



Citv Cff Yachats Finance Committes
5 Year CIP Plan
Cost Estimates
2018-2019 Planning Cvcls

Visitor Amenftl^

Visitor Amenities share crf Museum Siding

South Gateway Sign (moved to Streets in G/Lj

Additional Parking for Visitors

Yachats Ocean View Drive Trail

Monument/Directional Signage Package

Seed Money - Ridge Tiail - Signs

Doors for Rcnic Shelter

Neur Piiblic Reslrooms somewhere near the Commons

Parking Improvements; Multiple Paving areas

P-'rchase at Evaiis.'Bafa: Property (City Portioii)

I 2017-18 | 2017. 18 | 2018-19 | 2018-19

Original Amended Original Amended
Capital Capital Capital Capital

Plan Plan Plan Plan

112. 000

.i 4. 000

200,000

50. 000

14.000

50000

40000 -lO. OOO

10.000

50. 000 50, 000

2019-20

Proposed
Capital

Plan

5 Year Capital linprovament Plan

Notes | 2020-21 | 2021-22 | 2022-23 | 2023-24

Proposed Proposed Propoaed Proposed
Capital Capital Capital Capital

Plan Plan Plan Plan

carryover from FY13 113,000

Trail improvements
not Goverec< by .
potential greint .

funding

25. 00C

45, 000

100,000 100,000

"304.000 24,000 222,000 50,000 75,000 183.000 100, 000 100, 000



LIBRARY RELOCATION AND EXPANSION

Department: I General Fund - Library MP Projects: n/a

Category: Capital Project - Building
Total Project Cost: $ 375, 000 Status In Process

Ranking Criteria Met Project Type
Council Goals ] Regulatory Requirement Maintenance

Master Plan Outside Funding/Partnership II Replacement
Health & Safety _] Upgrade Serviceability I II New/Expansion

Priority High I ̂  Medium-High | Q Medium Medium-Low Low

Project Description: Construction of a 400 sq. ft. addition to
fhe existing Yachats Public Library. The
project will include, but not be limited to,
foundation, framing, roofing, siding,
painting and the finishing of the interior.

Ongoiag Mamtenance & Estimated Annual
Cost:

Current library sq. ft. 2,016. Finished sq.
ft. 2,416. IFMA guidelines $3. 50/sq. ft.
for general maintenance = $8,416/yr.

*?- <

Yachatt Public Ubrary
New Adffitfon

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous $ 14,415 Expended as of 3/8/19 - Library reserves 3.8
FY19-20 $ 60,585

$ 75,000
$ 20,000
$ 205, 000

General Fund (50k minus exp in FY19 + 25k
forFY20)

Library Reserves (Hall Bequest)
Friends of Library & Grants
Forthcoming grants

16.2

20
5.3
55

FY20-21+ $



LITTLE LOG CHURCH AND MUSEUM

Department: General Fund - LLCM MP Projects: n/a

Category: Capital Project - Building
Total Project Cost: S 300,000 Status In Process

I Ranking Criteria Met Project TjTie
Council Goals Regulatory Requirement Maintenance

Master Plan ^| Outside Funding/Partnership Replacement
^| Health & Safety Upgrade Serviceability ] New/Expansion

Priority Kl High Medium-High Medium Medium-Low Low

Project Description: The project will include, but not be liinited to, the demolition and
removal of the existing building. The rebuilding from the ground
up of an exact as possible replica of the Little Log Church.

Ongoing M.aintenance &
Estimated Annual Cost:

Current & Finished LLCM sq. ft. 2,604. IFMA guidelines
$3. 50/sq. ft. for general maintenance = $9, 114/yr.

^>.

.A-. ;...

'^
tA^y s

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous $ 2, 000 0.7
FY19-20

Fy20-21+

$ 112,000
$ 36,000
$ 150,000

Visitor Amenities

General Fund
37.3
12
50



WATER MASTER PLAN

Department: Water MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 90,000 Status In Process

Ranking Criteria Met Project Type
Council Goals [_| Regulatory Requirement II Maintenance
Master Plan Outside Funding/Partnership Replacement

' D Health & Safety ] Upgrade Serviceability I] New/Expansion

Priority | ̂  High Medium-High Medium Medium-Low Low

Project Description: The Water Master Plan is designed to address the needs of the
Water system over the next 20 years. It is designed to help in
establishing a capital improvement and capital maintenance plan
for the water system. The report provides descriptions of the
recommended improvements and an opinion of probable project
cost for each item.

Ongoing Maintenance &
Estimated Annual Cost:

Council Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

!!!!»"
'iiiiiih.
i;:K;iil;

% ot Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous $ 30,000 Water Reserves 33

FY19-20
FY20-21+

S 60,000 Water Reserves 67



BACKWASH RECYCLE

Department: Water MP Project #: n/a

Categor}': Capital Project
Total Project Cost: $ 45,000 Status Not Started

; Ranking Criteria Met Project Type
Council Goals ] Regulatory Requirement Maintenance
Master Plan Outside Fundmg/Partnership Replacement
Health & Safety Upgrade Serviceability New/Expansion

Priority ] High Medium-High | II Medium i Q Medium-Low | Q Low

Project Description: As a water conservation measure, backwash water can be recycled in the
confines of regulation 22.40-22. 43. The purpose of the regulation was to
improve the control ofmicrobial contaminants such as Cryptosporidium
by reducing the potential for recycled product streams to upset the
removal efficiency of the main treatment processes. The regulation
requires that spent filter backwash water be recycled to the front of the
treatment plant so that all available particle removal treatanent processes
can be employed to remove the microbial and particulate material from the
backwash water.

This project will introduce the recycled water in front of the treatment
plant process. The water plant uses 30,000 to 60,000 gallons of water daily
during high demands in the summer. Since drought conditions happen
almost every summer, recycling water will help mitigate droughts.

Ongoing Maintenance
& Estimated Annual

Cost:

Council Goals 10 (Protect Natural Resources) & Goal 15 (Water
Security).

Q g Treated Dmlniq water
to Resenmr Tanks

WATER TREATMENT,
PLANT ^I?0@5

WWCft RETUftNED
TO PUUfl VOIt TREATMENT

% of Project Budget Assigned to Funding Source
Fiscal Year
Previous

FY19-20
FY20-21+

Funding Amount

$ 45,000

Funding Source

SDCs

Funding %

100%



SCADA UPGRADES

Department: Water MP Project #: n/a

Category: Capital Project
Total Project Cost: | $ 10,000 Status Not Started

Ranking Criteria Met Projeet Type
Council Goals ] Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership j D Replacement
Health & Safety _^| Upgrade Serviceability New/Expansion

Priority ] High Medium-High Medium Medium-Low Low

Project Description: Supervisory Control and Data Acquisition (SCADA) is a control
system architecture that uses computers, networked data
communications and graphical user interfaces for high-level
process supervisory management but uses other peripheral devices
such as programmable logic controller (PLC) and discrete PID
controllers to interface with the process water plant.

Ongoing Maintenance &
Estunated Annual Cost:

Water Treatment Plant

This cbamlcpl to*d ayttwn «tts>»^ two ataraga
.tunk* ofSoctluin Hydrodda anrt *hr- puinpt,
Clidtfln tha pum. »»ftr rri anuBl control and

-IpuintB

.OnilnBlOfflhno 'iFaUiKf/NBW fUniT.i
*.'. . '.BHff. ... AWII. . . tni,

Vo of Pro.ject Budget Assigned to Fundmg Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20 $ 10,000 Water Reserves 20
VY20-21+ $ 40,000 Water Reserves 80



WATER PLANT SYSTEM IMPROVEMENTS AND UPGRADES

Department: Water MP Project #: n/a

Category: Capital Project
Total Project Cost: , $ 50,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement ^1 Maintenance
Master Plan Outside Funding/Partnership Replacement
Health & Safety _^ Upgrade Serviceability New/Expansion

Priority High Medium-High | |XI Medium Medium-Low Low

The water plant is now 28 years old and many of the process
conb-ols and pumps are antiquated. These improvements and
upgrades will help ensure the water plant has a long-life span and
continue to produce high quality drinking water.

Project Description:

Ongoing Maintenance &
Estimated Annual Cost:

No Photo Available

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20
FY20-21+

$ 50,000
$ 50,000

Water Reserves 100%



EARTHQUAKE VALVE AND WATER TAP

Department: Water MP Projects: n/a

Category: Capital Project
Total Project Cost: j $ 60, 000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement II Maintenance
Master Plan Outside Funding/Partnership [_] Replacement
Health & Safety Upgrade Serviceability ^| New/Expansion

[ Priority High Medium-High Medium Medium-Low Low

Project Description: 1 valve at bridge. 1 valve at tank

Ongoing Maintenance &
Estimated Annual Cost:

Swsor

FLOW

Sensor Trav^
for Actuatton

tooli In Class
(sKSW ~- Op 
Red . Cioseo

Reset Shaft

Smspr

F101V

IWk tn Gl9?s
Gfi?en ~ 0( ri
ftetji Closed

Reset Shaft

Vo of Project Budget Assigned to Funding S^nrce^
I Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20
FY20-21+

$ 60,000 Water Reserves 100



WATER DEPARTMENT VEHICLE REPLACEMENT

Department: Water MP Project #: n/a

Category: Capital Project
Total Project Cost: ! $ 25,000 i Status Not Started

i Ranking Criteria Met ; Project Type
Council Goals Regulatory Requirement II Maintenance
Master Plan Outside Fundmg/Partnership II Replacement
Health & Safety Upgrade Serviceability ^i New/Expansion

Priority ] High Medium-High Medium Medium-Low Low

Project Description: Replace department pick-up tmck lost in 2017

Ongoing Maintenance &
Estimated Annual Cost:

No Photo Available

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20
FV20-21+

$ 25,000 Water Reserves 100



WATER RATE STUDY

Department: Water
Wastewater

MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 40,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals 1^1 Regulatory Requirement II Maintenance
Master Plan Outside Funding/Partnership F_| Replacement
Health & Safety _^ Upgrade Serviceability New/Expansion

Priority | ̂ | High Medium-High ; I I Medium Medium-Low Low

Project Description: Audit water rates and detennine best rate stmcture to cover water

and wastewater services, maintenance, and upgrades.
Ongoing Maintenance &
Estimated Annual Cost:

Promotes protection of valuable water resources, water and
wastewater assets.

HISTORICAL
USAGE/COST

ANALYSIS

Opnrthd ami Whltmwnu (0*M)
expenie* ioiiha nmt fimyBw*

il ̂ mfWMmuA Pf^«rtt<CW^ tor
:UntiMn

Rmiun-ind^il* fbr th* nan 11
fan bum) an tha tunwK ntea

DBtemrinittoncfrmjulred
nwMuu-Uuttmwn

Note: A quote from Oregon Association for Water Utilities was received on April 18, 2019. The
water rate study is quoted at approximately $13,000 and $11,000 for wastewater rates. The study is

estimated to take 6-8 weeks to complete.

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20

FY20-21+

$ 20, 000
$ 20,000

Water Reserves
Wastewater Reserves

50
50

10



REPLACEMENT VAC TRUCK

Department: Water
Wastewater

MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 180,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement II Maintenance
Master Plan Outside Funding/Partnership ^| Replacement
Health & Safety _^ Upgrade Serviceability II New/Expansion

Priority High Medium-High j [_| Medium [ D Medium-Low | QLow

Project Description: A replacement Vac truck will be purchased in FY2019-20. This
piece of equipment has become Public Works most valuable asset,
not only in cost but in labor savings as well. For example, it would
take two workers 2-3 hours to pot-hole for underground utilities
where now it might take 0. 5 -1 hour with the Vac truck. The ability
to clean and clear sewer mains fast and efficiently is another high-
light.

The current Vac truck used at Public Works has become unreliable.

The crew can spend 30 minutes or more priming the pressure
pump. The tmck recently broke down on private property while
working on a project.

Ongoing Maintenance &
Estimated Annual Cost:

'?-

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20

Fy20-21+

S 90,000
$ 90,000

Water Reserves
Wastewater Reserves

50
50

11



PUBLIC WORKS SHOP DOORS

Department: Water & Wastewater MP Project #: n/a

Category: Capital Project
Total Project Cost: | $ 60,000 Status In Process

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership [_] Replacement
Health & Safety j^| Upgrade Serviceability New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Description: The roll-up doors on the Public Works building have corroded
wind-locks (guides) on the sides on each door. This causes the
guide to break off resulting in the door hanging up when raising
and lowering the doors. The new doors will be made of stainless
steel.

Ongoing Maintenance & !
Estimated Annual Cost:

-^-x.

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

Fyi9-20

FY20-21+

$ 30, 000
$ 30,000

Water Reserves
Wastewater Reserves

50
50
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WASTEWATER MASTER PLAN

Department: Wastewater MP Project #: I n/a

Category: Capital Project
Total Project Cost: $ 90, 000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership ^] Replacement
Health & Safety _^ Upgrade Serviceability D New/Expansion

Priority | ̂ j High Medium-High | [_] Medium | D Medium-Ix)w | Q Low

Project Description: The previous Wastewater Master Plan was completed in 2009 when
the new wastewater plant was brought online. The new Wastewater
Master Plan will identify any improvements, upgrades and repair
issues that may be needed in the wastewater system.

Ongoing Maintenance &
Estimated Annual Cost:

/ . . /Q^. -'
.. ',. '' A\^.

% of Project Budget Assigned to Funding Source
Fiscal Year | Funding Amount Funding Source Funding %
Previous

FY19-20
FV20-21+

$ 90,000 Wastewater Reserves 100
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AIR VALVE ACTUATOR FOR SBR#2

Department: Wastewater MP Project #: n/a

Categor}: Capital Project
Total Project Cost: S 6,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership i5^1 Rqilacement
Health & Safety ^ Upgrade Serviceability II New/Expansion

Priority JD High I [^Medium-High | Q Medium Medium-Low Low

Project Description: An upgraded air actuator for SBR #2. This valve will give betteri
operator control as well as provide a spare rqilacement once the old
valve is repaired.

Ongoing Maintenance &
Estiinated Annual Cost:

No Photo Available

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20
FY20-21+

$ 6,000 Wastewater Reserves 100

14



SfflE GATE FOR PUBLIC WORKS DEPARTMENT FENCE

Department: Wastewater MP Project!?: n/a

Category: I Capital Project
Total Project Cost: ! $ 5, 000 Status Not Started

Ranking Criteria Met Project T}'pe
Council Goals Regulatory Requirement ^ Maintenance
Master Plan Outside Funding/Partnership Replacement
Health & Safety _^| Upgrade Serviceability [^ New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Description: A new 20-foot slide gate is needed to widen the entry to the
biosolids processing building at Public Works on 7th St. The
equipment used in that area barely fits though the current gate. One
parking space will need to be removed to accommodate the new
gate entryway.

Ongoing Maintenance &
Estimated Annual Cost:

No Photo Available

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20
Fy20-21+

$ 5,000 Wastewater Reserves 100

15



SOLIDS POLE BUILDING

Department: Wastewater MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 80,000 Status In Process

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement I_I Mamtenance
Master Plan Outside Funding/Partnership ] Replacement
Health & Safety _^ Upgrade Serviceability ] New/Expansion

Priority | |^| High Medium-High | |_| Medium Medium-Low Low

Project Description: The solids pole building was scheduled for FY 2018-19 but was
delayed until the Library could decide how much to expand their
building towards the Public Works fence. This delay has moved the
project into the 2019-20 fiscal year. Cmrently, the goal is to build a
32x48 foot pole building.

Ongomg Maintenance &
Estimated Annual Cost:

% of Project Budget Assigned to Funding Source
Fiscal Year

Previous

FY19-20
FY20-21+

Funding Amount

$ 80,000

Funding Source Funding %

100

16



SLIDING DOORS ON UV BUILDDNG

Department: Wastewater MP Project #: n/a

Category: Capital Project
Total Project Cost: ;$ 15,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership Replacement
Health & Safety _^] Upgrade ServiceabiUty 15^1 New/Expansion

Priority | ̂  High Medium-High j I I Medium Medium-Low Low

Project Description: Sliding doors on the U.V. Building are needed reduce the amount
of dust and grit blowing into the U.V. channel. This material settles
on the U.V. glass sleeves and will scratch the tubes during the
automated cleaning process. The result is higher mamtenance costs
and reduced disinfection of the treated wastewater effluent.

Ongoing Maintenance &
Estimated Annual Cost:

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amouirt Funding Source Funding %
Previous

FY19-20
Fy20-21+

$ 15,000 Wastewater Reserves 100

17
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mFORMATION SYSTEMS DEVELOPMENT

Department: City Hall i MP Projects: n/a

Category: Capital Project
Total Project Cost: $ 50,000 Status In Process

j Ranking Criteria Met Project Type
Council Goals Regulatory Requirement II Maintenance
Master Plan Outside Funding/Partnership Replacement
Health & Safety ^j Upgrade Serviceability ] New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Descriptfon: Development of new website, business license and tax collection
modules, accounting system compatibility and upgrade.

Ongoing Maintenance &
Estimated Annual Cost:

$ 19,000 in FY20-21 and $ 7,000 for 3 years thereafter

Licensinq Capabilities
^ Best Practice Templates Available

^ Inspection App Support

^ ElectronicPaymentSupportforOtizenPortal

^ Renewal Schedules are Unlimited

^ Fee Schedules from Basic to Complex
^ Delinquency Charges are Supported find. Grace Period)
^ Renewal Notices via Paper or Electronic Notification

Flexible business and property tax coflscti&n

Our Business Tax and Property Tax solutions are flexible enough to meet your
state's tax collection requirements. Business Tax helps local go'/friTiments g^iomate
irsditions'ly cumbersome processes, v.^ile afowini.) Citizens tu prepare, i'. 'i.e anij pay
local business taxes online or in person. Property Tax manages the entire financial
cycle, induding resident record management, imports, billing, fees and coOections.

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20 $ 29,000 City Hall Reserves 47.5
Fy20-21+ $ 21,000 City Hall Reserves 52.5

19



OFFICE FURNITURE, EQUIPMENT, AND UPGRADES

Department: City Hall MP Project #: n/a

Category: Capital Project
Total Project Cost: $ 90,000 Status Not Started

Ranking Criteria Met Project Type
Council Goals Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership II Replacement
Health & Safety ] Upgrade Serviceability D New/Expansion

Priority High | S Medium-High ! Q Medium Medium-Low Low

Project Description: Refurbish 501 Building with flooring, paint, windows, and division
wall for relocating City Hall in FY20 and upgrade select furniture
and equipment in FY21

Ongoing Maintenance &
Estimated Annual Cost:

Initial Designs received from Architect. Current & Finished 501
Bldg. sq. ft. 4, 579. IFMA guidelines $3. 50/sq. ft. for general
maintenance = 16, 027/yr.

Note: Grants are being sought to pursue this project. First grant meeting May 2, 2019.

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

FY19-20 $ 75,000 City Hall Reserves 83
FY20-21+ $ 15,000 j City Hall Reserves 17

20



WATER BILLING SYSTEM METER READ INTERFACE

Department: City Hall MP Project #: n/a

Category: Capital Project
Total Project Cost: ; $ 10,000 Status Not Started

\ Ranking Criteria Met Project Type
Council Goals ] Regulatory Requirement Maintenance
Master Plan Outside Funding/Partnership Replacement
Health & Safety _^ Upgrade Serviceability New/Expansion

Priority High Medium-High Medium Medium-Low Low

Project Description: Upgrade interface between meter reads and utility billing system

Ongoing Maintenance
Estimated Annual Cost:

% ofPro.ject Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous

n719-20

FY20-21+
$ 10,000 City Hall Reserves 100

21



STREETS

Department: Streets MP Project #: n/a

Category: Capital Project
Total Project Cost: '$380,000 Status In Process

Ranking Criteria Met Project Fype
Council Goals Regulatory Requirement Maintenance
Master Plan Outside Fundmg/Partnership ^ Replacement
Health & Safety _^| Upgrade Serviceability S New/Expansion

Priority High ] Medium-High | Q Medium ] Q Medium-Low ! Q Low

Project Description: W 1st Street-$100, 000
Driftwood-$60,000
Oceanview Drive - $50,000
Horizon Hill Stabilization - $70, 000 ($20, 000 in FY19)

, E 2nd Street-$100, 000
Ongoing Maintenance & | S100K Grant received for 2'"1 Street. Grants being pursued through"
Estimated Annual Cost: \ OR State Transportation & Growth Management & Small Cities

! Allotment.

LA^_

% of Project Budget Assigned to Funding Source
Fiscal Year Funding Amount Funding Source Funding %
Previous $ 20, 000 (Horizon Hill Study) 5.3
FY19-20 $112,000

$ 4,000
$

$ 25, 000
$ 100,000

Fy2U-21+

General Fund Transfer
FY19 Reserve Balance
Urban Renewal District

Visitor Amenities - for paving
Small Cities Grant for E 2nd Street

29
1.1

6.6
26

22



RESOLUTION 2019-76

RESOLUTION ADOPTmG THE BUDGET

BE IT RESOLVED that the City Council of the City ofYachats hereby
adopts the budget for fiscal year 2019-2020 in the total amount of $9, 978, 807. 00.*
This budget is now on file at 441 Hwy 101 N, Room 2 in Yachats, Oregon.

RESOLUTION MAMNG APPROPMATIONS

BE FT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning
July 1, 2019, for the following purposes:

General Fund

Orsanizational Unit or Program:

City HaU
501 BIdg
Marketing/Amenities

383, 500
32,727

111,600
0

Not Allocated to Oreanizational Unit or Program:

Personnel Services.

Materials & Services.

Capital Outlay.
Debt Service

Special Payments.
Transfers Out.

Contingency.
Total.

0

0

0

0

55,000
656,844

16,000
$1,255,671

Visitor Amenities Fund

Org. Unit/Program:

Special Payments.
Transfers Out.

Contingency.
Total.............

Capital Reserve Fund
Org. Unit/Program:

Capital Outlay

Transfers Out.

Contingency.
Total.............

Debt Service Fund

Debt Service

Total.

Water Revenue Bond Fund

Debt Service

Total.

GO Water Bond Fund

Debt Service

Total.

System Development Charges
Org. Unit/Program:

Special Payments.
Transfers Out.

Contingency.
Total.

City Amenities
Personnel/Materials & Services

Special Payments.
Transfers Out.

Contingency.
Total.

0

0

277,033
0

$277,033

0

1,555, 585
395,294

0

$1,950,879

545,764
$545,764

42,850
$42,850

44,755
$44,755

0

0

85,000
0

$85,000

249,026
0

35,200
10,000

$294,226



City Streets
Persomiel/Materials & Services

Special Payments.
Transfers Out.

Contingency.
Total.............

Storm Drains

Personnel/Materials & Services

Special Payments.
Transfers Out.

Contingency.
Total.............

Water System
Persoimel/Materials & Services

Special Payments.
Transfers Out.

Contingency.
Total.............

Water Construction Fund
PersonneVMaterials & Services

Capital Outlay
Transfers Out.

Contingency.
Total.............

WasteWater System Fund
PersonneVMaterials & Services

Special Payments.
Transfers Out.

Contingency.
Total.............

Total APPROPRIATIONS, All Funds
Total Unappropriated and Reserve Amounts, All Funds

112,500
0

3,000
0

$115,500

42,000
0

0

0

$42,000

527,900
0

148,000
60,000

$735.900 !

$0

552, 500
0

145,000
60,000

$757,500

$6,147,078
3,831,729

TOTAL ADOPTED BUDGET .... $9, 978, 807
(*amounts with asterisks must match)



RESOLUTION IMPOSCTG THE TAX

BE FT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed value
of all taxable property within the district for tax year 2019- 2020 :
(1) at the rate of $. 1717 per SlOOOof assessed value for permanent rate tax; and
(2) In the amount of $44,755.00 for debt service on general obligation bonds;

RESOLUTION CATEGORIZENG THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article XI section 1 Ib as:

Subject to the General Government Limitation

Pennanent Rate Tax.......... $ . 1717/$1, 000

Excluded from Limitation

General Obligation Bond Debt Service..... $ 44, 755. 00

The above resolution statements were approved and declared adopted on June 5, 2019.

x

Signahire: W. John Moore, Mayor

Attest:

x

Signature: Shannon Beaucaire, City Manager



Citw Council Action Item Cover Sheet

DATE:June5. 2019

Aaenda Item:

Identity Theft & Website Use Resolution

Question Before Council:

Does Council approve the updates to the Identity Theft & Webslte Use Policies

Person/Group Inltlatlne Request:

City Manager

Item Summarv/Backeround:

Our Insurance Company, CIS, has recommended that we update our "Red Flag" or Identity Theft Policy

The attached policy updates the Identity Theft and Website Use (Exhibit A) policies and

replaces Administrative Policy 13.

These updated policies has been reviewed by the City Attorney.

he City Manager recommends, after discussion, that the Council consider the following motion:

I move approval of Resolution 2019-77 updating the City's Identity Theft & Website Use Policies.





CITYOFYACHATS
RESOLUTION NO. 2019-77

A RESOLUTION ADOPTWG AN ffiENITY THEFT PREVENTION PROGRAM

WHEREAS, the Yactaats City Coimcil desired to update Administrative PoUcy 13 and update
and implement an identity theft identification program, and

WHEREAS, upon the recommendation of CIS, and review by the City attorney, the identity
theft (red flag) and website use policies are updated, and

WHEREAS, the City Council reviewed the updated idendty theft and website use policies on
June 5, 2019,

NOW THEREFORE, Ifae City ofYachats resolves to adopt the identity theft and website use
policies.

Passed and adopted June 5, 2019. This Resolution is effective upon adoption.

CHY OF YACHATS

By:
W. John Moore, Chair

ATTESTED TO BY-

Shannon Beaucaire, City Manager





City ofYachats
Identity Theft Prevention Program

I. Purpose

This policy is intended to establish an Idendty Theft Prevention Program ("the Program"). The
Program is designed to detect, prevent and mitigate Identity Theft in connection with certain City
accounts, programs, or procedures (including specifically utility accounts). This policy applies to
City accounts, programs, or procedures which allow a person or an entity to make multiple
payments on persoiial, family, or household accounts and present a "reasonably foreseeable risk"
of Identity Theft.

As general guidance, this policy will apply to any City account, program, or procedure which
allows muldple household or personal payments and collects, transfers, stores, or records a
person's personally identifiable information.

This policy complies with Sections 114 and 315of the Pair and Accurate Credit Transactions Act
and complies with the Oregon Consumer Identity Theft Protection Act as provided by ORS
646A. 622(2)(a) and (b). After consideration of the size and complexity of the City's operations
and the nature and scope of the City's acdvities, the City's governing body has determined that
the Program is appropriate for the City and has approved the Program on June 5, 2019.

II. Definitions

A covered account means:

1. An account the City offers or maintains primarily for personal, family, or household
purposes, that involves or is designed to permit multiple payments or transactions. Covered
accounts may include credit card accounts, mortgage loans, automobile loans, margin accounts,
cell phone accounts, utility accounts, checking accounts and savings accounts; and

2. Any other account the City offers or maintains for which there is a reasonably foreseeable
risk of Identity Theft to customers or a risk to the safety and soundness of the City's utility of
Identity Theft, including financial, operational, compliance, reputation or litigation risks.

Identifying Information means any name or number that may be used, alone or in conjunction
with any other information, to identify a specific person, including: name, address, telephone
number. Social Security number, date ofbirth, govemment-issued driver's license or identification
number, alien registration number, government passport number, employer or taxpayer
identification number, or unique electronic identification number.

Identity Theft Prevention Program Page 1 of 9



CityofYachats
Identity Theft Prevention Program

Identify theft means fraud committed or attempted using the Identifying Information of another
person without authority.

A Red Flag means a pattern, practice or specific activity that indicates the possible existence of
Identity Theft.

Security Information is defined as government data the disclosure of which would be likely to
substantially jeopardize the security of Identifying Information.

III. Program

The City hereby establishes an Identity Theft Prevention Program to detect, prevent and mitigate
Identity Theft. The Program includes procedures to:

1. Identify Red Flags for covered accounts and incorporate those Red Flags into the Program;

2. Detect Red Flags that have been incoqiorated into the Program;

3. Respond appropriately to any detected Red Flags to prevent and mitigate Identity Theft;
and

4. Update the Program periodically to reflect changes in risks to customers and to ensure fhe
safety and soundness of the utility from Identity Theft.

IV. Program Administration

Oversight

Responsibility for developing, implementing and updating this Program lies with the City
Manager, or the City Manager's designee.

The Program Administrator will be responsible for:

1. Program resources and planning;

2. Ensuring appropriate Program training of utility staff;

Identity Theft Prevention Program Page 2 of 9



te.

CityofYachats
Identity Theft Prevention Program

3. Reviewing any staff reports regarding Red Flag detection and Identification Theft
mitigation and prevention;

4. Determining which steps of prevendon and mitigation should be taken in particular
circumstances commensurate with the risk posed;and

5. Considering periodic changes to the Program.

Staff Training and Reports

Staff responsible for implementing the Program will be trained by or under (fae direction of the
Program Administrator. Staff will provide timely reports to the Program Administrator on all
incidents of Identity Theft or occurrences of Red Flags.

Program Review and Updates

The Program Administrator will review and update this Program at least once a year to reflect
changes in risks to customers and the souadness of City programs from Identity Theft. In doing
so, the Program Administrator will consider the City's experience with Identity Theft situations,
changes m Identity Theft methods, changes in Identity Theft detection and prevention methods,
and changes in the City's busmess arrangements with other entities. After considering these
factors, including the degree of Identity Theft risk posed, the Program Administrator will
detennine whether changes to the Program, including the listing of new Red Flags, are warranted.
If warranted, the Program Administrator will update the Program or present the City's governing
body with recommended changes and the governing body will make a determination ofwhefher
to accept, modify or reject those changes to the Program.

V. Identification of Red Hags

In order to identify Red Flags, the City considers the types of accounts or programs it offers and
maintains, fhe methods it uses to open and access accounts, and its previous experiences with
Identity Theft. The City has identified the following Red Flags in each of the listed categories:
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Notifications and Warnings from Credit Reporting Agencies

Red Flags

1. Report of fraud accompanying a credit report;

2. Notice or report from a credit agency of a credit freeze on a customer or applicant;

3. Notice or report from a credit agency of an active duty alert for an applicant; and

4. Indication from a credit report of activity that is inconsistent with a customer s
usual pattern or activity.

Suspicious Documents

Red Flags

1. Identifying Information that appears to be forged, altered or inauthentic;

2. Identifying Information on which a person's photograph or physical description is
inconsistent with the person presenting the document;

3. Other document with information that is inconsistent with existing customer

information (such as if a person's signature on a check appears forged); and

4. Application that appears to have been altered or forged.

Suspicious Personal Identifying Information

Red Flags

1. Identifying Information presented inconsistent with other information the customer
provides (example: inconsistent birth dates);

2. Identifying Infonnation presented inconsistent with other sources of infonnation
(for instance, an address not matching an address on a credit report);
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3. Identifying Information presented that is the same as information shown on other
applications that were found to be fraudulent;

4. Identifying Information presented that is consistent with fraudulent activity (such
as an invalid phone number or fictitious biUing address);

5. Social security number presented that is the same as one given by another customer;

6. An address or phone number presented that is fhe same as that of another person;

7. Failure to provide complete personal Identifying Information on an application
when reminded to do so (however. Social Security numbers must not be required);
and

8. Identifying Information inconsistent with the information on file for the customer.

Suspicious Account Activity or Unusual Use of Account

Red Rags

1. Change of address for an account followed by a request to change the account
holder's name;

2. Payments stop on an otherwise consistently up-to-date account;

3. Account used in a way inconsistent with prior use (example: very high activity);

4. Mail sent to the account holder is repeatedly returned as undeliverable;

5. Notice to fhe City that a customer is not receiving mail sent by the City;

6. Notice to the City that an account has unauthorized activity;

7. Breach in fhe City computer system security; and

8. Unauthorized access to or use of customer account infonnation.
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Alerts from Others

Red Flag

1. Notice to the City from a customer. Identity Theft victim, law enforcement or other
person that the City has opened or is maintaming a fraudulent account for a person
engaged in Identity Theft.

VI. Detecting Red Flags

New Accounts

In order to detect any of the Red Flags identified above associated with the opening of a new
account or program which pertains to household or personal matters (such as a utility account) or
which presents a foreseeable risk of Identity Theft, City personnel will take the following steps to
obtain and verify the identity of the person or business opening the account:

1. Require certain Identifying Information, which may include:

a. Full name;

b. Date of birth (for individual);
c. Previous and current residential or business address;

d. Principal place of business (for an entity); and
e. Identification. Required identification may include the following:

i. For a U. S. Citizen

1. Taxpayer Identification number (for business) or Social
Security number; and/or

2. Photo-bearing documents (original required) such as:
a. State-issued driver's license; or

b. State-issued identification card; or

c. Passport from any country

ii. For a Non-U.S. Citizen

1. Social Security number; and/or
2. Photo-bearing documents (original required) such as:
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a. State-issued driver's license; or
b. State-issued identification card; or
c. Passport fi-om any country; or
d. Documents containing an alien identification number

and country of issuance; or
e. Any other photo-bearing govemment-issued document

evidencing nationality or residence.

2. Review all documentation for Red Flags; and/or independently contact the customer.

Existing Accounts

In order to detect any of the Red Flags identified above for an existing account or program,
personnel will take the below stqi s to monitor transactions with an account. City personnel have

the discretion to determine the degree of risk posed and to act accordingly.

1. Verify customer's Identifying Infonnation if a customer requests any information
on the account (this can be done in person, via telephone, via facsimile, or via
email);

2. Verify the validity of requests to change billing addresses; and

3. Verify changes in banking mformation given for payment purposes.

VII. Preventing and Mitigating Identity Theft

1. Ongoing Operations to Prevent Identity Theft. In order to further prevent the
likelihood of Identity Theft, personnel will take the below steps, commensurate
wifh the degree of risk posed, regarding ongoing internal operating procedures.
City personnel have the discretion to determine the degree of risk posed and to act
accordingly.

a. Ensure that its website is secure or provide clear notice that the website is
not secure (Website use policy is Exhibit A);

b. Ensure complete and secure destruction of paper documents and computer
files containing customer Identifying Information;
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c. Ensure that ofEice computers are password protected;
d. Keep offices clear of papers containing customer information;
e. Ensure computer virus protection is up-to-date;
f. Review City processes and require and keep only information necessary for

program purposes;
g. Transmit Identifying Information using only approved methods and include the

following statement on any transmitted Identifying Information:

"This message may contain confidential and/or proprietary information, and is intended for the
person/entity to which it was originally addressed. If you have received this email by error, please
contact the City and then shred the original document. Any use by others is strictly prohibited.

h. Do not use or post customer's Social Security number as an account identifier or
on any other documents unless requested by customer or required by federal law
(such as W-2 forms).

2. Steps to take when you Detect a Red Flag. In the event City personnel detect Red Flags,
they will take one or more of the below steps, commensurate with the degree of risk posed,
to prevent and mitigate risk of Identity Theft. City personnel have the discretion to
determine the degree of risk posed and to act accordingly.

a. Continue to monitor an account for evidence of Identity Theft;

b. Contact the customer either by written notice or telephone;
c. Refuse to open a new account;
d. Close an existing account;
e. Reopen an account with a new number;
f. Notify the Program Administrator for determination of the appropriate step(s) to

take;

g. Notify law enforcement; or
h. Determine that no response is warranted under the particular circumstances.

3. Steps to take when you receive notice of an address discrepancy. In the event the City
receives a notice of address discrepancy from a nationwide consumer reporting agency
indicating the address given by the consumer differs from the address contained in the
consumer report, the City will reasonably confirm that an address is accurate by any of the
following means:
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Verify the address with the consumer;
Review City records;
Verify the address through fhiid-party sources; or
Use other reasonable means to verify the address.

If an accurate address is confirmed, the City will furnish the consumer's address to the
nationwide consumer reporting agency from which it received the notice if:

1. The City establishes a continuing relationship with the consumer; and

2. The City, regularly and in the ordinary course of business, furnishes information to
the consucaer reporting agency.

VIII. Service Provider Arrangements

In the event the City engages a service provider to perfonn an activity m connection with a
Covered Account, the City will take one of the following steps to ensure the service provider
performs in accordance with the Program:

1. Require, by contract, that service providers have appropriate policies and
procedures in place designed to detect, prevent, and mitigate Identity Theft; or

2. Require, by contract, that service providers review this Program and report any Red
Flags to the Program Administrator; and

The above specified contracts shall include indemnification provisions limiting the City's liability
for the service provider's failure to detect, prevent, or mitigate Identity Theft.

DC. Non-disclosure of Specific Practices

Disclosure of specific infonnation or practices regarding Red Flag identification, detection,
mitigation and prevention practices may be limited to designated City staff and/or policymakers.
Documents produced to develop or implement the Program which describe specific practices may
constitute Security Informadon and may be non-disclosable because disclosure would likely
jeopardize the security of Identifying Information and may circumvent the City's Identity Theft
prevention efforts.
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Exhibit A

Privacy Policy and Terms of Use Agreement

/. AGREEMENT BETWEEN USER AND CITY OF YACHATS:

The City ofYachats website is offered to you conditioned on your acceptance without
modification of the terms, conditions, and notices contained herein. Your use of the City of
Yachats website constitutes your agreement to all such tenns, conditions, and notices.

//. TERMS OF USE:
a. LINKS TO THIRD PARTY SITES

The City ofYachats website may contain links to other websites ("Linked Sites"). The Linked
Sites are not under the control of the City of Yachats and the City of Yachats is not responsible
for the contents of any Linked Site, including without limitation any link contained in a Linked
Site, or any changes or updates to a Linked Site. The City ofYachats is not responsible for
webcasting or any other form oftransimssion received tmm any Linked Site. The City ofYachats
is providing these links to you only as a convenience, and the inclusion of any link does not imply
endorsement by the City ofYachats of the site or any association with its operators.

b. NO UNLAWFUL OR PROHIBITED USE

As a condition of your use of the City ofYachats website, you warrant to the City ofYachats that
you will not use the City of Yachats website for any purpose that is unlawful or prohibited by
these terms, condidons, and notices. You may not use the City ofYachats website in any manner
which could damage, disable, overburden, or impair the City ofYachats website or interfere with
any other party's use and enjoyment of the City ofYachats website. You may not obtain or
attempt to obtain any materials or information through any means not intentionally made
available or provided for through the City ofYachats website.

c. TERMINATION/ACCESS RESTRICTIONS

The City ofYachats reserves the right, in its sole discretion, to terminate your access to the City
of Yachats website and the related services or any portion thereof at any time, without notice.
GENERAL To the maximum extent pemiitted by law, this agreement is governed by the laws of
the State of Oregon, U. S.A. and you hereby consent to fhe exclusive jurisdiction and venue of
courts in Lincotn County, Oregon, U. S.A. in all disputes arising out of or relating to the use of the
City ofYachats website. Use of the City ofYachats website is unauthorized in any jurisdiction
that does not give effect to all provisions of these terms and conditions, mcludmg without
limitation this paragraph. You agree that no joint venture, partnership, employment, or agency
relationship exists between you and the City ofYachats as a result of this agreement or use of the
City ofYachats website. The City ofYachats perfonnance of this agreement is subject to existing
laws and legal process, and nothing contained in this agreement is in derogation of the City of
Yachats right to comply with governmental, court and law enforcement requests or requirements
relating to your use of the City of Yachats website or infomiation provided to or gathered by the
City of Yachats site with respect to such use. If any part of this agreement is determined to be
mvalid or unenforceable pursuant to applicable law including, but not limited to, the warranty
disclaimers and liability limitations set forth above, then the invalid or unenforceable provision
will be deemed superseded by a valid, enforceable provision that most closely matches the inteut
offhe original provision and the remainder of the agreement shall continue in effect. Unless
otherwise specified herein, this agreement constitutes the entire agreement between the user and
the City Yachats with respect to the City of Yachats website and it supersedes all prior or
contemporaneous communications and proposals, whether electromc, oral or writtea, between the
user and the City of Yachts with respect to the City ofYachats website. A printed version of this
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agreement and of any notice given in electronic fonn shall be admissible in judicial or
administrative proceedings based upon or relating to this agreement to the same extent and
subject to the same conditions as other business documents and records originally generated and
maintained in printed form. It is the express wish to the parties that tMs agreement and all related
documents be drawn up in English.

d. COPYRIGHT AND TRADEMARK NOTICES

All contents of the City ofYachats website are copyright of City ofYachats or its suppliers. All rights
reserved. The names of actual companies and products mentioned herein may be the trademarks
of their respective owners.

/;/. PRIVACY AND DISCLOSURE:
The City ofYachats is committed to protecting your privacy and developing technology that gives
you the most powerful and safe online experience. This Statement of Privacy applies to the City of
Yachats website and governs data collection and usage. By using the City ofYachats website, you
consent to the data practices described in this statement.
a. COLLECTION OF YOUR PERSONAL INFORMATION

The City ofYachats collects personally identifiable information, such as your e-mail address, name,
home or work address or telephone number. The City ofYachats also collects anonymous
demographic inforaiation, which is not unique to you, such as your ZIP code, age, geader,
preferences, interests and favorites.

There is also information about your computer hardware and software that is automatically collected
by the City ofYachats. This mfonnation can include: your H> address, browser type, domain
namss, access times and referring website addresses. This m&rmation is used by the City of
Yachats for the operation of the service, to maintain quality of the service, and to provide general
statistics regarding use of the City ofYachats website.
The City ofYachats encourages you to review the privacy statements ofwebsites you choose to
link to from the City ofYachats website so that you can understand how those websites collect,
use and share your information. The City ofYachats is not responsible for the privacy statements
or other content on websites outside of the City ofYachats and the City ofYachats family of
websites.

b. USE OF YOUR PERSONAL INFORMATION

The City ofYachats collects and uses your personal information to operate the City ofYachats
website and deliver the services you have requested. The City ofYachats may also contact you
via surveys to conduct research about your opinion of current services or of potential new
services fliat may be offered.

The City ofYachats does not sell, rent or lease its customer lists to third parties. In addition, the City
ofYachats may share data with tmsted partners to help us perform statistical analysis, send you
email or postal mail, provide customer support, or arrange for deliveries. All such third parties are
prohibited from using your personal information except to provide these services to the City of
Yachats, and they are required to maintain the confidentiality of your information.

The City ofYachats does not use or disclose sensitive personal information, such as race, religion, or
political affiliations, without your explicit consent.
The City ofYachats keeps track of the websites and pages our customers visit within the City of
Yachats website, in order to determine what City ofYachats services are the most popular. This
data is used to deliver customized content and advertising within the City of Yachats to customers
whose behavior indicates that they are interested in a particular subject area.
The City ofYachats website will disclose your personal infoimation, without notice, only if
required to do so by law or in the good faith belief that such action is necessary to: (a) conform to
the edicts of the law or comply with legal process served on the City of Yachats or the site; (b)
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protect and defend the rights or property of the City ofYachats; and, (c) act under exigent
circumstances to protect the personal safety of users of the City ofYachats, or the public.

IV. USE OF COOKIES:

The City ofYachats website uses "cookies" to help you personalize your online experience. A
cookie is a text file that is placed on your hard disk by a Web page server. Cookies cannot be
used to run programs or deliver vimses to your computer. Cookies are uniquely assigned to you,
and can only be read by a web server in the domain that issued the cookie to you.
One of the primary purposes of cookies is to provide a convenience feature to save you time. The
purpose of a cookie is to tell the Web server that you have returned to a specific page. For
example, if you personalize the City ofYachats pages, or register with the City ofYachats site or
services, a cookie helps the City ofYachats to recall your specific mformation on subsequent
visits. This simplifies the process of recording your personal mfonnation, such as billing
addresses, shipping addresses, and so on. When you return to the same the City ofYachats Web
site, the mformation you previously provided can be retrieved, so you can easUy use the City of
Yachats features that you customized.
You have the ability to accept or decline cookies. Most Web browsers automatically accept
cookies, but you can usually modify your browser setting to decline cookies if you prefer. If you
choose to decline cookies, you may not be able to fully experience the interactive features of the
City ofYachats services or Web sites you visit.

V. SECURIFf POLICY:

The City ofYachats secures your personal mfonnation from unauthorized access, use or
disclosure. The City ofYachats secures the personally identifiable information you provide on
computer servers in a controlled, secure enviromnent, protected from unauthorized access, use or
disclosure. When personal infonnation (such as a credit card number) is transmitted to other
websites, it is protected through the use of encryption, such as the Secure Socket Layer (SSL)
protocol.

W. DISCLAIMER:
a. MODIFICATIONS

The City ofYachats reserves the right to change the terms, conditions, and notices under which
the City of Yachats website is offered, includmg but not limited to the charges associated with the
use of the City ofYachats website.

b. LIABILITY DISCLAIMER

The information, software, products, and services included in or available through the city of
Yachats website may mclude inaccuracies or typographical errors. Changes are periodically
added to the mfonnation herein. The city of Yachats and/or its suppliers may make improvements
and/or changes in the city ofYachats website at any time. Advice received via the city ofYachats
web site should not be relied upon for personal, medical, legal or financial decisions and you
shoiild consult an appropriate professional for specific advice tailored to your situation.
The city ofYachats and/or its suppliers make no representations about the suitability, reliability,
availability, timeliness, and accuracy of the information, software, products, services and related
graphics contained on the city ofYachats web site for any purpose. To the maximum extent
pennitted by applicable law, aU such information, software, products, services and related
graphics are provided "as is" without warranty or condition of any kind. The city ofYachats
and/or its suppliers hereby disclaim all wairanties and conditions with regard to this information,
software, products, services and related graphics, including all implied warranties or conditions of
merchantability, fitness for a particular purpose, title and non-iniringement.
To fhe maximum extent permitted by applicable law, in no event shall the city ofYachats and/or
its suppliers be liable for any direct, indirect, punitive, incidental, special, consequential damages
or any damages whatsoever including, without limitation, damages for loss of use, data or profits,
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arising out of or in any way connected with the use or performance of the city ofYachats website,
with the delay or inability to use the city ofYachats web site or related services, the provision of
or failure to provide services, or for any information, software, products, services and related
graphics obtained through fhe city ofYachats website, or otherwise arising out of the use of the
cit of Yachats web site, whether based on contract, tort, negligence, strict liability or otherwise,
even if the city ofYachats or any of its suppliers has been advised of the possibiUty of
damages. Because some states/jimsdictions do not allow the exclusion or limitation of liability
for consequential or mcidmtal damages, the above limitation may not apply to you. If you are
dissatisfied with any portion of the city ofYachats website, or with any of these terms of use,
your sole and exclusive remedy is to discontinue using the city ofYachats website.

If you have questions or comments about this privacy statement, the practices of our site, or your
experience with OUT website, you may contact us at the following:

City ofYachats
PO Box 345

Yachats, OR 97498

cityhall@yachatsmail. org
Phone: (541)547-3565
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CITYOFYACHATS
RESOLUTION NO. 2019-78

A RESOLUTION ADOPTmG DISPOSAL RATES JULY 1, 2019-JUNE 30, 2020

WHEREAS, the Yachats City Coimcil reviewed Dahl Disposal's Annual R-eport of Operations
as required in Section 5. 10. 140 (d) of the City ofYachats Code, and

WHEREAS, Dahl's Operating Ratio is projected to be within the allowable range of 85% to
91%, and

WHEREAS, Dahl Disposal is not requesting a rate adjustment for the upcoming year,

NOW THEREFORE, the City ofYachats resolves to approve the Annual Operations Report
without rate adjustaent for the upcoming year.

Passed and adopted June 5, 2019. This Resolution is effective upon adoption.

CHY OF YACHATS

By:
W. John Moore, Chair

ATTESTED TO BY:

Shannon Beaucaire, City Manager
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East County Transfer Center
5441 W. Hwy 20
PO Box 357

South County Transfer Center
235 SW Dahl Ave.
PO Box 1059

Toledo, OR 97391
Office: 541. 336. 2932
Fax: 541. 336. 4817

Waldport, OR 97394
Phone: 541.563.3888
Fax: 541.563.7373

April 29, 2019

City Of Yachats

Attn: Shannon Beaucaire, City Manager
441 Hwy 101 N.
Yachats, OR 97498

.^^JED
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2019 Rate Review Report

Enclosed please find our Annual Report of Operations as required in Section 5. 10.140 (d) of the City of
Yachats Code.

As required in this section, we have included an annual report of results of operations prepared by our
CPA for the year ended 12/31/2018 (Exhibit A). We have also included a schedule of all additional
allowable expenses that we anticipate for the current year (Exhibit B)), Calculation of Operating Ratio
for last year and the current year (Exhibit C) and the projected equipment and depreciation schedule for
2018 (Exhibit D).

Based on this data, our Operating Ratio is projected to be within the allowable range of 85% to 91%.
The Operating Ratio that we project, without a rate adjustment is, is 87.45%. Based on this, we are not
requesting a rate adjustment.

We are happy to sit down and discuss our Annual Report of Operations with you at your convenience,
and ask that we be notified of any planned discussions of this report with the City Council so that we
may attend.

Please let us know if you have any questions or concerns.

Respectfully,

Joseph Cook, Rate Analyst





DAHL DISPOSAL SERVICE, INC.

Review Report

Year Ended December 31, 2018
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INDEPENDENT ACCOUNTANTS' REVIEW REPORT

March 27, 2M9

To Management and the Boart of Directors
Dahl Disposal Service, Inc.
Toledo, Oragon

We have rwiewed the accompanying finan^at statomente of Dahl Disposal SwvtcOt Inc. (an S oorporaliort), which comprise
the balance sheet as of December 31, 2018, and the related statements of income and ratained earnings and caah flows hr
the year then ended, and the mlaied notes to the financial slalements. A revlaw Indudes pftmartly applying analytical
procedum* to raanagemsnt's financial data and making Inqulrlw of managmncnt A review Is subtantlally less in acope than
.n audit, the otjecthe of which la the expraasion of an oplnton regarding the financial statements as a whole. Accordingly, we
do not express such an oplnton.

NanaflBinoilt'a Reaponsibllltyfor the Flnanelal Stateimnts

Management is responsible for the preparation and fair presentation of the finandal statements in accordance wKh accounting
principle* genetally accepted in the United States of America; this Includes the design, iniplementatnn. and malntenanca of
internal control wlevant to the preparatkin and fair preaentatfon of financial statements that are fceo fronn material
mlsatolunant «helher due to fraud or error.

Aecounumr* Rwiionalblltty

Our responsibUity Is to conduct the review In accordance wtth Statements an Stendards for Aficounting and Review Senrices
promulgated by the Accounting and Review Services CommEttee of the AICPA. Those standards require us to perform
procaduras to obtain limited assurance as a basis for repoifins whether we are aware of any malaifal mottiBcatons that should
Be made to the financial Btatements fer tham to be In accordance with accounting prlndples generaly accepted In the United
States of America. We believe that the results of our procedures provide a reasonable baais for our conclusion.

Aecountant'1 Conclualon

Bassd on our ravfew, wfth the extsepUon of the matters described tn the fottowing paragraphs, we ara not aware of any tnaierial
modifications that should be made to the accompanying financial statements in order for them to be in accordance with
accounUng principles gsnerally acceptad in the United Stales o( Aroedca.

Known Departums From Accounting Principles Senwally Accepted In the UnKad Statas of America

Accounting principles BeneraOy accepted in the United States of America require the primary beneficiaiy of a variable intaiaat
enMy to comolidate the vartabto lntg«wt antlly In te financial statements. As dtedosad In Note C to the financial »tat9m9nt$,
management has determined that the Company hold* a variable interest in and to the prtmaiy benandaiy of Dahl & tohl, Inc.
Howuver, niaiwgament has infanned us that the Company has not consolidated the variable Interest entity In Its flnandal
statements. "Rie effects on the flnancial statements of this departure (rom generaBy accepted accounting principles have not
been determined.

Accounting principles generally accepted in the United Statas of America do not allow goodwill to be amortized. Howwer,
management has informed us that, as disclosed In Note A to the financial statements, the Company has amortzed goodwill as
allowed by federal tax law. The elect of this departure fnxn generally accepled accounting principles Is the overatatmient of
current expenses by $S1,977 and the underatatmnent of total asiete and ahflTBholdem' equity by »T32.0B7.
Other Supplanuntal Intormatlon

The Supplemental Schedule is for informational purposes only. This is not a schedule for gona-ally accepted accounting
prindples^Thare Is no effect on the other supplemental Information due to these departures.

'^Woc.
GuyerSAuodates
CertUlad Publte Accountants
A Professional Corporation
BaksrCUy, Oregon



DAHL DISPOSAL SERVICE, INC.
BALANCE SHEET

December 31, 2018

ASSETS
Current Assets

Cash & cash equivalents
Accounts receivable, net

Receiveable - South Lincoln landfill

Total current assets

Capital Assets
Land

Buildings & equipment, net

Total capital assets

Other Assets

Goodwill, net

N/R-DaM&Dahl. lnc.
Investment - 1C Hauler's Assoc,

Total other assets

Total Assets

$ 181, 738
492, 138

30, 000

703, 876

35. M8
511.478

546, 626

47, 643
4, 086
2, 337

54, 066

S 1, 304, 568

UABIUTIESANDEQUHV
Current Uabillties

Accounts payable

Dahl &Dahl, Inc. payable

Deferred revenue

Due to shareholders

Accrued State Tax

Total current liabilities

197, 168
55, 781

210,941
52, 426

150
516, 466

Shareholders' Equity

Common stock, no par, 500 shares authorized,
ISO shares issued

Additional paid-in capital

Retained earnings

Total shareholders' equity

Total liabilities & shareholdeis' equity

1, 667
13, 372

773, 063

788, 102

$ 1, 304, 568

See accompanying notes and independent accountants' review report.
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DAHIOISTOSAI SERVICE, INC.
STATEMENT OF INCOME AND RETAINED EARNINGS

Year Ended December 31, 20U

lte\»enue:

Income - net of adjustments and credits
Income - LQG - contractual LOB

Total Income

Operational Expenses:
Disposal hauling
Disposal costs;

Munidpal solid waste
Recydlng
Green waste

Labor

Management fees
Franchise fees

Equipment lease
Rent facilities

Solid waste district surcharee
Repairs & maintenance

Fuel
Depredation

Insurance

Business taxes and PUC

Closure fees

Tools and supplies
Other operational

Total Operating Expenses

Administrative Expenses;
Advertising & promotion
Bank service charges
Dues & subscriptions
Ucense&fees

Office supplies

Postage and printing
Professional services

Utilities

Other

Total Administrative Expenses

$ 3, 975,3M
2, 285,006

6. 260, 370

1, 674, 240

694, 232
248, 304

37,441
739, 461
621, 324

245, 162
194,025
189, 704
172,423
165,035
154, 258
128,211

56,425
31,409
27,032
15,708
9,909

5,404, 303

14, 715
38, 314
14,449

1,111
29,478
35,826
97, 009
31,094
29, 478

^?1^474

See accompanying notes and independent accountants' review report.
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DAHl DISPOSAL SERVICE, INC.
STATEMENT OF INCOMEAND RETAINED EARNINGS, Continued

Year Ended December 31, 2018

Income from Ordinary Operations $ 564, 593

Other Income (Expense):

Amortitation

Other Income

Gain (loss) on equipment disposition
Interest expense

Investment income (loss)

Total Other Income (Expense)

NET INCOME (LOSS)

RETAINED EARNINGS - Beginning of year
Shareholder distributions

RETAINED EARNINGS - End of year

(51,977)
10, 139

(5,218)
(246)

1,356

(45, 946)

518,647

527, 366
(272,950>

$ 773,063

See accompanying notes and independent accountants' review report.
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DAHl DISPOSAL SERVICE, INC.
STATEMENT OF CASH FU3WS

Year Ended December 31, BMB

Cash Flows from Operating ActMtles
Net Income

Ad)ustments to reconcile net income to net cash provided by
operating activities;

Depreciation & amortization
Loss on disposal of equipment
Income on equity investment

Decrease (Increase) In operating assets;
Accounts receivable, net of deferred revenue

Accounts receivable -South Lincoln Landfill

Increase (decrease) in operating liabilities:
Accounts payable

Dahl & Dahl, Inc. payable

Net cash provided by operating activities:

Cash Flows from Financing Activities
Prindpal payments on debt

Shareholder distributions

Net cash used by financing activities:

Caah FlouB from Investing AcUvities
Payments received - Dahl & Dahl, Inc.
Capital Contribution . LC Hauler's
Capital expenditures

Net cash used by Investing activities:

Net increase in cash & cash equivalents

Cash & Cash Equivalents - Beginning of year

Cash & Cash Equivalents - End of year

Supplemental Disclosures:

Interest paid

Income taxes paid

$ 518, 647

180, 188
5, 218

(1, 356»

(205, 122)
(30,000)

74,639
48, 525

590,739

(24,994)
(272, 950)

(297, 944)

193, 614
(500)

(414, 353)
(221, 239)

71, 556

110, 182

$ 181,738

246
ISO

See accompanying notes and Independent accountants' review report.
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DAHL DISPOSAL SERVICE, INC.
Notes to Financial Statements

Year Ended December 31, 201S
(See independent accountants' review report)

NOTE A -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Business Activity

Dahl Disposal Service, Inc., located on the Central Oregon Coast, provides residential, commercial, and
industrial solid waste and recycling services through franchise agreements to local residents in Toledo,
Siletz, Waldport, Yachats and the Lincoln County unincorporated surrounding areas.

Basis of Accounting

The accompanying financial statements are prepared on the accrual basis of accounting. The accrual
basis of accounting recognizes revenues in the accounting period in which revenues are earned
regardless of when cash Is received, and recognized expenses in the accounting pertod in which they are
incurred regardless of when cash is disbursed.

Cash and Cash Equivalents

For purposes of preparing the statement of cash f tows, the Company consider highly liquid deposits with
an initial maturity of ninety days or less to be cash equivalents.

Accounts Receivable

Trade accounts receivable are stated at the amount managennent expects to collect from outstanding

balances. Management provides for probably uncallectible amounts through a charge to earnings and a
credit to a valuation allowance based on its assessment of the current status of individual accounts.

Balances that are still outstanding after management has used reasonable collection efforts are written
oft through a charge to the valuation allowance and a credit to trade accounts receivable. Changes in
the valuation allowance have not been material to the financial statements. At year end, the estimated
allowance for doubtful accounts is zero.

Capital Assets

All property Is carried at its original acquisition cost. Expenditures for repairs and maintenance are
charged to expense as incurred. When depreciable assets are sold or retired, the cost and the related
accumulated depreciation are removed from the records with the resulting gain or loss credited or
charged to income.

Depredation is provided using the straight-line method based on the following lives:

Buildings 39 years
Machinery & Equipment 3-7 years



OAHL DISPOSAL SERVICE, INC.
Notes to Financial Statements

Year Ended December 31, 2018
(See independent accountants' review report)

6oodwai

Goodwill, related to the purchase of Undsay Sanitary Service, Inc., was capitalized and Is being

amortized on a straight-llne basis over fifteen years for income tax purposes. Generally accepted
accounting principles (*GAAP") does not altow for amortization of goodwill but instead requires annual
review for impairment In certain situations which are currently not applicable. For the current year, the
effect of this departure from SAAP is the owerstatement of current expenses by $51,977 and the
understatement of total assets and sharehQMers" equity by $732, 007.

Below is a summary as of December 31, 2018:

Goodwill $ 779, 650
Accumulated amortization (732,007)

Goodwill - Net $ 47, 643

Deferred Revenue

Deferred revenue represents revenues billed and reported as trade receivables but services have not
been performed as of December 31, 2018. Defened revenue is recorded for any billings related to
services provided In future months, but billed In the prior month.

Advenlring

The Company expenses advertising cost$ as they are Incurred. Advertising expense for the current year
i» $14,715.

S Corporation Income Tax Status

The Company, with the consent of its sharehoUere, has elected under the Internal Revenue Code ("IRC")
to be an S Corporation. In lieu of corporation income tax, the shareholders of an S Corporation are taxed
on their proportionate share of the Company's taxable Income; therefore, no provision or liability for
federal Income taxes Is Included in these financial statements. The prior three tax years remain subject
to examination by major tax jurisdictions.

Use of Estimates

Management uses estimates and assumptions In preparing financial statements. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of conUngent assets
and liabilities and the reported revenues and expenses. Actual results may differ from these estimates.



OAHL DISPOSAL SERVICE, INC.
Notes to Financial Statements

Year Ended December 31, 2018
(See independent accountants' review report)

NOTE B - CONCENTRATION OF CREDff RISK

Financial instruments that subject the Company to potential concentrations of credit risk consist
principally of temporary cash Investments and a note receivable with related parties.

Deposits

The Company places Its cash with financial Institutions and limits the amount of credit exposure to any
one financial institution. At year end, the Company has no significant concentrations of credit risk with
deposits covered under federal deposit insurance (TDIC'j.

NOTE C- RELATED PARTIES

Ownership of DaW Disposal 5ervice, Inc. consists of (aroily members as follows; Zachary Dahl and
Nicholas Dahl. These two shareholders own Dahl & Dahl, Inc., New Ventures Enterprises, LLC, and South

Lincoln Landfill, Inc. by the same ownership percentage, 50% each. Below is a summary of related party
transactions:

Leases

For the current year, Dahl Disposal Service, Inc. has the following included in lease transactions with the
following related parties:

Dahl&Dahl, New Ventures
Inc. Enterprises LLC

Facility lease

Equipment lease

166,413 $

19^, 075

18,600

$ 358, 488 S 18, 600



DAHL DISPOSAL SERVICE, INC.
Notes to Financial statements

Year Ended December 31, 2018

(See independent accountants' review report)

Related Transactions

For the current year, the Company has the following expenses paid to Dahl & Dahl, Inc. and South
Lincoln landfill;

Dahl &Dahl, South Uncoln
Inc. Landfill

Closure fees

Disposal hauling
Green Waste

Munidpal solid wa$te
Solid waste district surcharge
Recycling expenses
labor expenses

Management Fees

18, 199
1,674, 240

37, 441
694, 232

32, 691
248, 304
739, 461
621, 324

$ 4,047, 693 $ 18, 199

Account* Recehfable

At year end, the Company estimates that It will receive $30,000 from South Uncoln Landfill, Inc. In
reimbursement for services provided that are subject to the approval of the Oregon DEO.

Note RtCBhabla

At year end, the Company holds a nor> Interest bearing note receivable due from Dahl & Dahl, Inc. in the
amount of $4,086.

Accounts Payable

At year end, the Company owes Dahl & Oahl, Inc. (or work performed, in the amount of $55,781,

Due to Shareholders

At year end, the Company has an unsecured, noninterest bearing note due to shareholdere in the
amount of $52,426.

ConsolWtUon

Under 6AAP, consolidated financial statements are required when a company has a controlling financial
interest In another company based on variable Interests. Dahl Disposal Service, Inc. is identified as a
primary beneficiary of variable interests in Oahl & Dahl, Inc. The accounts have not been consolidated
and presented in consolidated financial statements. The effects of this departure on the financial
position, results of operations, and cash flows have not been determined.



DAHL DISPOSAL SERVICE, INC.
Notes to Financial Statements

Year Ended December 31, 2018
(See independent accountants' review report)

NOTE D - CAPffAL ASSETS

Capital assets at year end consist of the following:

Land

Buildings

Equipment

January 1

$ 35, 148
201, 044

497, 128

Additions

414, 353

733, 320 S 414, 353 S (85, 697) $^

Disposals Transfers December 31

S - $ 35, 148
(3, 500) (60, 893) 136, 651

(82, 197) 60, 893 890, 177

1, 061,976

Less: accumulated depreciation (515, 350)

Depreciation expense for the year is $128, 211.

Net capital assets $ 546, 626

NOTE E-INVESTMENT

The Company is a 33.33% partner in Lincoln County Hauler's Association, II.C which provides work on
residential Issues that Impacts disposal services to Lincoln County. Because the Company is a general
partner, the Investment Is accounted for under the equity method.

NOTE G - FRANCHISE A6REEMENTS

The Company provides residential, commercial, and industrial solid waste and recycling services through
franchise agreements wnh Lincoln County and the Cities of Toledo, Sileti, Waldport, Yachats. The
franchise agreements provide for rates based on allowable expenses and pre-tax return allowed w'lthin a
range which rewards efficiencies, discourages Inefficiencies and provides ovenight of the operation to
provide for the public interest. The life of the franchise agreements wrth renewals are as follows:

Lincoln County
Yachats

Siletz

Toledo

Waldport

10 years

6 years

7 years

10 years

10 years

10



DAHL DISPOSAL SERVICE, INC.
Notes to Financial Statements

Year Ended December 31, 2018
(See independent accountants' review report)

NOTE H - COMMITMENTS AND CONTINGENCIES

The Company has a contract that started in 2018 with a Large Quantity Generator of waste material. The
Company collects the large quantities of the customer's material at Customer's facility and transports
the waste to the landfill. The Company provides all equipment to transport and dispose the waste. The
Company refers to this contact as IQ6 agreement.

The contract was awarded in a competith/e environment: The City of Toledo and the Conipany have
agreed that a lower than expected return on the agreement could significantly impact the overall rates
to the resWents of Toledo. It was agreed that the likelihood of beating expectations on the project was
far less likely than the potential for higher rates. The City does not Include the operations in the
revenues or expenses when applying operation ratio. However, because the waste material, in the
opinion of the City of Toledo, is in fact subject to the regulated by the solid waste franchise the
Company does pay applicable franchise fees as well as other county wide assessments and surcharges
that are billed and assessed per ton of waste delivered to the landfill by the company.

The tonnage fees charged under this contract are subject to and adfusted annually for COLA as well as
contractual changes In disposal fees that the company Is required to pay to Its vendors.

This contract is renewable each year thereafter and has been renewed for 2019.

NOTE I - DEFERRED REVENUE

Deferred revenue for the Campany consisted of $210,941 as of December 31, 2018 for unearned solid
waste and recycling servtees which were billed in 2018 for services to be performed in 2019.

11



DAHL DISPOSAL SERVICE, INC.
Notes to Financial Statements

Year Ended December 31, 2018

(See independent accountants' review report)

NOTE;-LEASES

The Company leases its Waldport and Toledo facilities under non-cancelable leases with Dahl & Dahl,
inc., a related party. The lease agreements Include renewable options and a ten-year rollover term.
Base rent is set based on customanf triple net lease terms which allows forthe base rent as well as
additional for taxes, insurance costs, and utility charges. The current lease agreements required tease
payments in 2018 of $121,784. See note C for actual payments.

The following is a schedule of future minimum lease payments required under the current option
renewal;

Fiscal year ending:
2019

2020
2021

2022
2023

Thereafter

$ 121, 784
121, 784
121, 784

121, 784
121, 784
487, 134

$ 1,096, 054

The Company also leases equipment from Dahl & Dahl, Inc. The lease agreements do not have a
guaranteed minimum term, and allow for the Company to terminate the lease with 90 da^re- written
notice As such, there are no future minimum lease payments associated with the lease. Total lease
expense for the current year Is $192, 075. See Note C.

NOTE K - OTHER DISCLOSURES

Subsequent Events

Management has evaluated subsequent events through March 27, 2019. the date which the financial
statements were available to be issued.

u
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OAHL DISPOSAL SERVICE, INC.

Supplemental Schedule

Income Subject to Applltatton of Operating Ratio
Detember3l, 2018

Revenue:

Income - net of adjustments and credits

Operational Expenses:
Disposal costs:

Municipal solid waste
Recycling

Green waste

Labor

Management fees
Franchise fees

Equipment lease

Rentfadlities

Solid waste district surcharge

Repairs & maintenance

Fuel
Depreaation
Insurance

Business taxes and PUC

Closure fees

Tools and supplies

Other operational

Total Operating Dcpenses

AdministraUve Expenses:

Advertising & promotion

Bank service charges

Dues S subscriptions

License &fees

Office supplies
Postage and printing
Professional services

Utilities

Other

Total Administrative Expenses

Income Subject to ApplkaUon of Operating Ratio

$ 3,975, 364

694. 23Z
248, 304

37, 441
739, 461
478, 929
124, 725
194, 02S
189, 704

32, 692
165,035
154, 258
U8, 21l

56, 425
31,409

27,032
15,708

9,909

3, 327, 500

14,715
38, 314
14, 449

1, 1U
29,478
35, 826
97, 009
31, 094
29, 478

291.474

356, 390

(Continued)
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Supplemental Schedule

Income Subject to Application of Operating Ratio, Continued
December 31, 2018

laige OMantityCenerator Contractual line of Business Revenue (EKpenses):

Project Revenue $ 2, 285,006
Franchise fee (120, 437)
SW District fee (139, 731)
Management fee (142, 395)
Haul disposal (1, 674, 240)

Total Large Quantity Generator Contractual Line of Business Revenue (Expenses): 208,203

Other Income (Expense):

Amortization (51, 977)
Other Income 10, 139

Gain (loss) on equipment disposition (5, 218)
Interestexpense (246)
Investment Income (loss) 1. 3S6

Total Other Income (Expense) (45,946)
NET INCOME (LOSS) $ 518,647
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its

Allocation Method Total Company
Actual 2C18

CityofYachats
Actaa! 2018

INCOME AND EXPENSE DATA:
REVENUE

Collection Services

Non Franchised

o.oaw

Other lncoR*e (Expenses)
0.00% Rate At(justment Required

Total Revenue

LABOR EXPENSES

Su penfisor/Ma nage r

Shared Maragement and admin labor

Operational Personnel

Total Labor

OPERATIONAL EXPENSES

Bad Debt Expense
Amortization

Business Taxes and PUC

12000 Closure

Depreciation

Disposal Charges - MSW

Disposal Charges - RecyclinB
Disposal Charges - Green
Franchise Fees

Fuel

Insurance Expense

Yard Debris program Costs

Operational Lease and Rent (Note 3)

Interest

Purchase Recycle bles

Recycling proceMlng & transport
Other

Rent

Repairs and Maintenance

Toots and Supplies
12000 Solid Waste District Surcharge

Total Operational

GROSS PROFFT

ADMINISTRATIVE EXPENSS

Advertising
Bank Fees

Business Meals and Ent

Company Meetings

Community Education & Support

Drug Program

Dues and Subscriptnns

Education and Travel

Licenses and Fees

Miscellaneous

Office Supplies

Postage

Printing

Professional fees

Other

Utilities

Toto/ Administrative

NET INCOME BEFORE TAX

Allocation Percentages

Projected

Adjusbments
Qty of Yachats

Projected 2019

Actual

Actual

Actual

Actual

Actual

Labor Hours

La bar Hours

La bar Hours

Labor Hours

Labor Hours

Labor Hours

Vessel Weights

Labor Hours

Vessel Weights

Vessel Weights
Vessel Weights

Labor Hours

Labor Hours

Labor Hours

Labor Hours

Labor Hours

Labor Hours

Labor Hours

Labor Haura

Labor Hours

Labor Hours

Labor Hours

Labor Hours

Labor Hours

2, 261, 333

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

Customer Counts

From CPA

Reviewed FS

$ 3,981,641 $ 428,813 $

3, 981, 641

478, 929

739^61

1, 218, 390

51, 977

31,409

27, 032

128,211
S94.232

248,304
37,441

124,725
154,258

56, 425

194, 025

246

9,909

189, 704

165,035
15,708
32, 692

2, 161, 333

442,246

14.715

38, 314

14,449

1,111

29, 478

35, 82G

97, 009

29,478
31,094

291.474

428. 813

S1,19S
79, 045

.130. 240

5, 556

3,357

13,705
69,299

24,786
3,737

12, 716

16,489

6, 032

20, 740

2G

1,059
20,278

17, 641

l, G79
3,495

220, 597

77, 975

1,371

3, 568

1,346

2.7A6

3,337

9, 035

2,74G
2, B9G

27, 147

310^44 $ M^Z8 $

Labor Hour*

Vessel Weights
Customer Counts

1069%

ssa»
931%

25^28 $

2.000

27. 828

3,024
3,629

5,652

IT)

4,788
3.91G

(1, 337)
5.31S

BIS

(807)
1, 030

4, 375

(261

»)
(2. 445)

Ill
1761
108

14, 547

6,629

G32

|Z16|

331

8

43

389

(3,000)
2,767

Jim)

858

5,771 (

454, 641

2JOOO

456, 641

54,219
82,673

136. 892

S,S56

2, 565

18,433
73,215

23,449
9,056

13,534

15,683

7,052

24, 816

0

1,039
17,834

17, 638

1,G03
3,G02

235, 145

84, 604

2,002

3, 353

1, 676

112

2, 794

3,725

6, 035

5,512
2, 794

28. 005

wssa

I069S1

998SI
931X1

Exhibit B





City of lais
Inc.

with no adjustment

Total Expenses:
Total Labor

Total Operational
Total Administrative

Total

Less Non Allowable Expenses:

Actua!

2018

130, 240

220, 597
27, 147

377, 985

Projected
2019

$ 136,892
235,145

28, 005

400, 042

Less "Pass Through Expenses"
amortization

Allowable Expenses

(5, 556)

372, 428

(5, 556)

394,486

Revenue

Revenue

Less "Pass Through Expenses"
anortization

Revenue (net of Pass Through)

428,813

(5,556)

423, 257

456,641

(5,556)

451, 085

Operating Ratio:
Allowable Expenses

divided by
Revenue (net of Pass Through)

Calculated Operating Ratio

372, 428

423, 257

Allowable Range

394,486

451, 085

85% - 91%

Exhibit C





Net income from CPA Statements $ 518, 647

less

Net income from LQG contract $ 208, 203

Net Income subject to Op Ratio $ 310,444





nu BOOK DEPREaATKlN SCWDUU

DAHt OISPOSAl SEmflQ, WC

NO DFSCR1PTION

DEPWOATION SUMMAW

AMORTIZATION SUMMAIU

NEW 2018 ASSETS

DOS SOFTPAC(f SOFTWARE

DOS CONTAINERS

00$ RECONF (SURE ROLL OUT BOXES

DOS REBU;tD TRUCK FLOOR

DOS 1/2 REBEL WEIDER

DOS CABJS

CDS RULE ST^EL TANK

DOS CART LIDS

DOS 20-3CO SAL CONTAINERS

DOS YARD DEBftlS CARTS

DOS

DATE

AQUIftED

3/31/201&

3/31/2013

3/31/201S

3/3V2018

4/25/2018

4/25/201S

^,31/2018

6/30/2018

7/31/2018

8/31/2018

DATC

SOID

[TOTAL OEPREQATION

|DEPREa*'nON BY COMPANY

IDD5

CTOT/
BASIS

733321

77S650

39321

1035

TO2S

4749

1601

44000

5076

1422

10726

298515

BUS

per

PRIOR

CUR ITS PRIOR SALVA6E

179 SPECIAL BONUS/ OECBAL BASIS

BONUS OEPREC SPDEPREC DEPREC REDUa

DEPREC

BASIS

PRIOR

DEPREC METHOD

S/L
S/L
S/L
S/L
S/l
S/l
S/L
S/L
5/L
S/L

UFE RATE

CURtlENT

DE EC

3

10

10

5

s

10

7

10

10

10

51. S77

49.6n

873S

76

595

633
187

?533
423

71

447

9950

7^reo

76.WI
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DAHL DISPOSAL SERVICE, INC.
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7 OFFICE CON3TBUCTIG;.'

10 OFFICE

li 9ECYCJNG 3UILD!;;;

S S'GN

TOTAL BI),iaN6S

12/30/04

7/?1/S5

E/WE
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9/11/02

12/30/tK

12/22/14

3/01/98
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8/01/99
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S/ll/12

?79.6U 779,650

77S.650

22,132

93,<65

ID.OOE

ws

4. 500

30,S4<

77S. 650

22, 032

S3,<65

1(1,000

<9, 752

4, 500

ww

SIO.ES3

59.056

22, 218

16, 865

38. 513

3,500

210. 6S

59, 056

22, 218

16, »6S

38,513

i,m

680,029 S/L 15

22,1)32 2BODB HY

ili.OZ 2BDB Iff

mim ZOODB HV

49,?52 MBDB HV

4,500 2CUDB Hf

18,567 S/l
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30, 032

10,825

7, 766

]S,802

«s

S/L 3S
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S/L 39

S/L 40

S;,S77

51, 9?»

6, 189

6, 'B

57.1

<22

c-53

*J

]43, :52 140, '52 E4.W 3,5B
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DAHL DISPOSAL SERVICE, INC.
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RIRNITUREAMDFIXTUBES

35 OmCE FU8Ni7UB£ 6/3iJ/14
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LASD

<: LAND

TOTAL LUtD
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Citv Council Action Item Cover Sheet

DATE;June5. 2019

Aeenda Item:

2018-19 Audit Services

Question Before Council:

Approval of Audit Contract for 2018-19

Person/Grouo Initiatine Request:

City Manager

Item Summarv/Backeround:

Attached, is the engagement letter for audit services for 2018-19 as required by State law.

Audit services for 2018-19 have been reduced from the $20,000+ estimate to $12, 000.

^The City Manager recommends, after discussion, that the Council consider the following motion:
Tmove approval of Resolution 201 9-79 entering into contract for audit services for 2018-19.



CITY OF YACHATS
RESOLUTION NO. 2019-79

A RESOLUTION AUTHORIZING THE CITY MANAGER TO CONTRACT
AUDIT SERVICES TO REVIEW THE 2018-19 FISCAL YEAR

WHEREAS, the State of Oregon requires an audit for the 2018-19 Fiscal Year; and

WHEREAS, the Council has decided to hire Hanford & Associates for audit services as
proposed;

NOW THEREFORE, the City Council authonzes the City Manager to contract with Hanford &
Associates for audit services as outlined in the letter of engagement, for the 2018-19 fiscal year.

Passed and adopted June 5, 2019. This Resolution is effective upon adoption.

CRY OF YACHATS

By:
W. John Moore, Chair

ATTESTED TO BY:

Shannon Beaucaire, City Manager
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May 21, 2019

City Council
CityofYachats
441 Highway 101 North
Yachats, Oregon 97498

Dear Council Members:

We are pleased to confirm our understanding of the services we are providing for the City of
Yachats for the year ended June 30, 2019. We will audit the financial statements of the City of
Yachats as ofaiid for the year ended June 30, 2019. We will also audit the City ofYachats'
compliance with Minunum Standards of Oregon Municipal Corporations prescribed by the
Oregon Secretary of State.

Accounting standards generally accepted in the United States of America call for certain
required supplementary information (RSI) to accompany the basic fmancial statements. The
GovemmentalAccounting Standards Board also considers this infomiation anecessaiy part of
financial reporting as it provides perspective to the basic fmancial statements. Therefore, as
part of this engagement, we will apply limited procedures to the CityofYachats' RSI in
accordance with auditing standards generally accepted in the United States of America (GAAS)
and Minimum Standards of Oregon Municipal Corporations prescribed by the Oregon Secretary
of State. These limited procedures will primarily consist of inquiries of management regarding
their methods of measurement and presentation. However, we will not express an opinion or
provide any assurance on this RSI as our limited procedures do not provide us with sufficient
evidence to do so under our professional standards. Consequently, the financial statements we
present to you will include the following required RSI that will not be audited and, as such, our
report will disclaim an opinion on this RSI:

. Management's Discussion and Analysis

. Schedule of Proportionate Share of Net Pension Liability
Schedule of Contributions - Oregon Public Employees Retirement Fund
Statement of Revenues, Expenditau-es, and Changes in Fund Balance - Budget and Actual
Major Governmental Funds

We also understand that supplementary information other than RSI will accompany the City of
Yachats' basic financial statements. In accordance with GAAS, we will apply auditing procedures
and other additional procedures deemed necessary to the following supplementary information
accompanying the basic fmancial statements in order to provide an opinion on this information
in relation to the financial statements as a whole:

. Combining Balance Sheet - Non-Major Governmental Funds

. Combining Schedule of Revenues, Expenditures and Changes in Fund Balance - Non-Maj or
Governmental Funds
Schedule of Revenue, Expenditures and Changes in Fund Balance - Budget and Actual Non-
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Major Governmental Funds
. Schedule of Revenues, Expenses and Changes in Fund Balance - Budget and Actual Major

Proprietary Funds

Objective
The objective of OUT audit is the expression of an opinion about whether your financial
statements are fairly presented, in all material respects, in conformity with generally accepted
accountmg principles and to report on the fairness of the additional supplementary infonnation
referred to above when considered in relation to the fmancial statements taken as a whole.

Our audit will be conducted in accordance with GAAS. Our professional standards as defined
by GAAS require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free from material misstatement and are fairly presented, in
all material respects, m conformity with accounting principles generally accepted in the United
States of America. As such, our audit will involve performing procedures to obtain audit
evidence about the amounts and disclosures in the fmancial statements and will include tests of
the accounting records of the City of Yachats and other procedures we consider necessary. The
procedures we determine necessary will depend on our "auditor's" judgment and will be based,
in part, on our assessment of the risks of material misstatement of the financial statements,
whether due to fraud or error. If our opinion is other than unqualified, we will fully discuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or form an
opinion, we may disclaim an opinion or not issue a report.

Audit Procedures

Our audit will mvolve performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements and will mclude tests of the accountii^ records of the
City ofYachats and other procedures we consider necessary. The procedures we determine
necessary will depend on our "auditor's" judgment and will be based, in part, on our assessment
of the risks of material misstatement of the fmancial statements, whether from errors, fraudulent
financial reporting, misappropriations of assets, or violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on
behalf of the entity. An audit also includes evaluating the appropriateness of accounting policies
used, and the reasonableness of significant accounting estimates made by management, as well
as evaluating the overall presentation of the financial statements. If we deem it appropriate, our
procedures will also include tests of documentary evidence supporting the ti-ansactions recorded
m the accounts, may include tests of the physical existence of inventories, and will include
direct confirmation of receivables and certain other assets and liabilities by correspondence with
selected individuals, creditors, and financial institaitions. As part of our audit process, we will
request written representations from your attorneys, and they may bill you for responding. At
the conclusion of our audit, we will also request certain written representations from you about
the financial statements and related matters. These representations will include acknowledging
our assistance with the preparation of your financial statements, the supplementary information,
and notes accompanying these documents, and that you have reviewed and approved these
documents, approved their release, and that you have accepted responsibility for them.
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Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk exists that some material misstatements may not be detected by our
firm, even though our audit is properly planned and performed in accordance with GAAS and
Government Auditing Standards. In addition, an audit is not designed to detect immaterial
misstatements or violations of laws or governmental regulations that do not have a direct and
material effect on the financial statements.

However, we will inform you of any material errors that come to our attention, and we will
infonn you, or the appropriate level of management, of any fraudulent financial reporting or
misappropriation of assets that comes to our attention. We will also inform you of any
violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential.

In making our risk assessments, we will consider internal controls relevant to the preparation
and fair presentation of the City ofYachats' fmancial statements in order to design audit
procedures that are appropriate in the circumstances. However, our audit procedures are not
designed for the purpose of expressing an opinion on the effectiveness of your internal control.

In accordance with our professional standards, we will communicate in writing to the
appropriate level of management and those charged with governance matters concerning any
significant deficiencies or material weaknesses in internal control relevant to the audit of the
financial statements that we identify during the audit.

As part of obtaining reasonable assurance about whether the financial statements are free of
material misstatement, we will also perform tests of the City ofYachats' compliance with
applicable laws and regulations and the provisions of contracts and agreements. However, the
objective of our audit will not be to provide an opinion on overall compliance, and we will not
express such an opinion. Management maintains the responsibility for identifying and ensuring
that the City ofYachats complies with applicable laws, regulations, contracts, and other
agreements.

Our responsibility as auditors is, of course, limited to the period covered by our audit and does
not extend to any other periods.

We will also prepare the financial statements of the City ofYachats in conformity with U. S.
generally accepted accounting principles based on information provided by you.

Teresa Hanford is the engagement partner for the audit services specified in this letter. Her
responsibilities include supervising Han&rd & Associates, LLC's services performed as part of this
engagement and signing or authorizing another qualified firm representative to sign the audit report.
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Responsibilities of Management and Those Charged with Governance
As part of our engagement, we may advise you about appropriate accounting principles and their
application; however, the management of the City ofYachats acknowledges and understands that the
final responsibility for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America remains with you.

This responsibility includes the financial statements, all accompanying information, and the
representations that accompany Aem. As such, the management of the City ofYachats is responsible
for adjusting the fmancial statements to correct material misstatements and for confirming to us in
the representation letter that the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole. Other management
responsibilities include maintaining adequate records, selecting and applying accounting principles,
and safeguarding assets.

By your signafaire below, you also acknowledge that the management of the City ofYachats is
responsible for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements, and all accompanying information, that are
free from material misstatement, whether due to fraud or error. This responsibility includes the fair
presentation in the financial statements of the respective financial position of the governmental
activities, the business-type activities, the aggregate discretely presented component units, each
major fund and the aggregate remaining fund information of the City ofYachats and the respective
changes in fmancial position and where applicable, cash flows, in conformity with accounting
principles generally accepted in the United States of America. In addition, management is also
responsible for having appropriate programs and controls in place to prevent and detect fraud, and
for'informing us about all known or suspected fraud affecting the organization that involves
management, employees who have significant roles in internal control, regulators, and others where
fraud could have a material impact on the fmancial statements. The management of the City of
Yachats is also responsible for informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the City ofYachats received in communications from employees, former
employees, regulators, or others. In addition, you are responsible for identifying and ensuring that
the City ofYachats complies with applicable laws and regulations and for taking timely and
appropriate actions to remedy any fraud, illegal acts, or violations of contracts and agreements. You
agree that you will confirm your understanding of your responsibilities as defined in this letter to us
in your representation letter.

Management is also responsible for the preparation and fair presentation of the supplementary
information in conformity with accounting principles generally accepted in the United States of
America. You agree that you will confirm your understanding of your responsibilities wifh respect to
the supplementary information in your representation letter. You farther agree to include our report
on the supplementary information in any document that contains and indicates that we have reported
on such supplementary information.
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Management's responsibilities also include designating qualified individuals with the skill,
knowledge, and experience to be responsible and accountable for overseeing financial statement
preparation, tax services, and any other non-attest services we perform as part of this engagement, as
well as evaluating the adequacy and results of those services and accepting responsibility for them.

You further acknowledge and understand that management is responsible for providing us with
access to all information management is aware of that is relevant to the preparation and fair
presentation of the financial statements such as records, documentation and other matters; for the
accuracy and completeness of the information that is provided to us; and for informing us of events
occurring or facts discovered subsequent to the date of the financial statements that may affect the
financial statements. This responsibility also includes providing us with any additional information
that we may request from management for the purpose of the audit; as well as allowing us
unrestricted access to individuals within the organization from whom we may determine it necessary
to obtain audit evidence, including access to your designated employees who will type all
confirmations we request.

Written Report
We expect to issue a written report upon completion of our audit of the City of Yachats' financial
statements. Our report will be addressed to the City Council of the City ofYachats. We cannot
provide assurance that an unmodified opinion will be expressed on the financial statements.
Circumstances may arise in which it is necessary for us to modify our opinion, add emphasis-of-
matter or other-matter paragraphs, decline to express an opinion or withdraw from the engagement.

Other Matters

We expect to begin our audit on approximately June 15, 2019 and to issue our report by October 30,
2018.

It is our policy to keep records related to this engagement for seven years. However, Hanford &
Associates, LLC does not keep any original client records, so we will return those to you at the
completion of the services rendered under this engagement. When records are returned to you, it is
your responsibility to retain and protect your records for possible future use, including potential
examination by government or regulatory agencies.

By your signahire below, you acknowledge and agree that upon the expiration of the seven- year
period Hanford & Associates, LLC shall be free to destroy our records related to this engagement.

Our fee for these services will be $12, 000. 00 for the audit of the financial statements and compliance
to Minimum Standards of Oregon Municipal Corporations prescribed by the Oregon Secretary of
State.

Our invoices for these fees will be rendered each month as work progresses and are payable upon
presentation. In accordance with our firm policies, work may be suspended if your account becomes
60 days or more overdue and may not be resumed until your account is paid in full. The above fee is
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based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. If significant additional time is necessary,
we will discuss it with you and arrive at a new fee estimate before incurring additional costs.

Should any litigation or adverse action (such as audits by outside organizations and/or threatened
litigation, etc.), by third parties arise against the City ofYachats or its ofGcers subsequent to this
engagement, which results in the subpoena of documents from Hanford & Associates, LLC and/or
requires additional assistance from us to provide information, depositions or testimony, the City of
Yachats hereby agrees to compensate Hanford & Associates, LLC at our standard hourly rates for
additional time charges and other costs (copies, travel, etc. ), and to indemnify us for any attorney's
fees to represent Hanford & Associates, LLC.

If any dispute arises among the parties hereto, the parties agree to first try in good faith to settle the
dispute by mediation administered by the American Arbitration Association under its applicable
rules for resolving professional accounting and related services disputes before resorting to
litigation. The costs of any mediation proceeding shall be shared equally by all parties.

Client and accountant both agree that any dispute over fees charged by the accountant to the client
will be submitted for resolution by arbitration in accordance with the applicable rules for resolving
professional accounting and related services disputes of the American Arbitration Association,
except that under all circumstances the arbitrator must follow the laws of Washington State. Such
arbitration shall be binding and final. IN AGREEE\TG TO ARBITRATION, WE BOTH
ACKNOWLEDGE THAT IN THE EVENT OF A DISPUTE OVER FEES CHARGED BY THE
ACCOUNTANT, EACH OF US IS GFVING UP THE RIGHT TO HAVE THE DISPUTE
DECIDED IN A COURT OF LAW BEFORE A JUDGE OR JURY AND INSTEAD WE ARE
ACCEPTING THE USE OF ARBITRATION FOR RESOLUTION. The prevailing party shall be
entitled to an award of reasonable attorneys' fees and costs incurred in connection with the
arbitration of the dispute in an amount to be determined by the arbitrator.

We appreciate the opportunity to be of service to the City ofYachats and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let
us know. If you agree with the terms of our engagement as described in this letter, please sign the
enclosed copy and return it to us.

Very truly yours,

Teresa Hanford, Managing Member
Hanford & Associates, LLC
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RESPONSE:

This letter correctly sets forth the understanding of the City ofYachats.

APPROVED:

Governmental Unit Representative
CityofYachats

Date




