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City of Yachats
PUBLIC WORKS & STREETS COMMISSION

October 8, 2019
Draft Minutes

l. Call to Order

Vice-Chair Don Groth called the October 8, 2019 regular meeting of the Public Works and
Streets Commission to order at 3:00 pm in Room 1 of the Yachats Commons. Members present:
Tom Bedell, Ann Stott, Ron Urban, Don Groth, and Tom Fisher. Absent: Bob Bennett. Staff
present: Wastewater Plant Lead Dave Buckwald. Council Present: Leslie Vaaler. Audience: 2.

1. Minutes of September 10, 2019
Commissioner Urban moved to approve the August 13, 2019 meeting minutes as presented: Aye
—5; No-0.

I11.  Reports
A. Public Works Department
Buckwald highlighted from his report:

1. The water production numbers were estimated based on averages. McClung ordered a
new leak detection device (magnetic listening device) and has made arrangement for leak
detection company to come assess the situation. McClung estimated the leak to be
around 38 gallons per minute.

The crew repaired several lines.

The crew had to read meters twice because of an issue with handheld device.

The Sensus (meter reader) representative trained the crew.

The Horizon Hill low pressure issue was because someone closed a valve on a 4-inch
line.

SAREI A

Buckwald showed an image of the whiteboard Public Works used to track projects and crew
hours. He noted the whiteboard items were mostly done by Russ Mabry and Jeremy Mabe.
Buckwald and Kevin Kentta focus the plant. He noted as they work, they identify potential CIP
projects.

Commissioner Stott asked if this level of work was typical for water systems. Buckwald stated
the work can vary greatly from month to month.
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Groth clarified that McClung would be reporting in soon to determine if the City was still in
Phase | water restrictions.

B. Emergency Preparedness Committee
Groth reported the request to the Finance Committee to get lines for operations and a CIP was in
process. He noted there was currently $7,000 for operations under the General Fund under City
Hall. The Emergency Preparedness Committee suggestion was for $10,000.

Commissioner Fisher reported one of the containers looked very good and the one on Radar
needed a replenishing of supplies and was rusting and likely leaking.

Fisher noted the amount of resources needed for emergency operations. He provided an example
of a person directing traffic needing to have training in this work or he/she would be a liability
for the City. Groth indicated the Commission would go over the tabletop exercise at the next
meeting. Fisher also explained the extensive resources needed for recovery efforts that were
discussed at a training at the end of September.

C. Solid Waste District Advisory Council
Fisher reported he had difficulty getting in touch with members of the Advisory Council. He
eventually got contact information from Larry Nixon. He reported their meetings were the first
Tuesday of the month. He noted there is no information on the county website about the Solid
Waste District.

Fisher reported the importance of rubbish removal as part of disaster recovery, and the Solid
Waste group would be addressing this issue at a future meeting. Groth added that there could be
issues around where to put the removed rubbish. Groth noted Dahl would likely play a role in
this area.

D. Financial Report
Water 660-1700: Groth estimated that the current activity was close to accurate. Clerk Jackson
noted she was not sure what portion of these numbers were due to the rate increases. Groth
noted the actual to date on personnel seemed high.

Wastewater 670-1800: Groth noted the current services amount was slighting down, with the
previous year being around $65,000.

Jackson reported the plan was to be able to automatically generate customized reports.

IV.  Current Business

A. Utility Billing System Software/Hardware Discussion
Jackson reported the handheld reader locked-up while in the field and resulted in an erasure of all
data. The crew worked late on Friday and on Saturday to get meters read. She noted this delay
might have caused a few residences to have higher readings because the reading period spanned
a larger time-frame. Jackson indicated she has previously asked for a new handheld, and noted
that the personnel time it has taken to reread meters could have paid for a new handheld. She
reported she has requested a new estimate for a replacement and guessed that could be around
$7,000. Groth clarified that Manager Beaucaire would bring the bid to Finance when it arrives.
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Bedell asked if there were other brands or aftermarket providers of this hardware. Buckwald
suggested there might be issues around combining brands and circumventing the distribution
system.

Groth asked if Buckwald knew what amount was left on the SCADA upgrades, and Buckwald
stated that was an issue for McClung. Jackson reviewed the plans for possibly replacing the
meters with radio reads. Groth clarified that a new handheld would work with both existing and
radio read meters.

V. New Business

A. Utility Billing Policy Project
Groth explained Manager Beaucaire wanted the Commission to examine policies so the City
could update its own policy. Jackson explained the current City policy was in several different
documents. Jackson noted there was a development about whether nonprofits received a flat rate
for water. She stated that she had never heard about anyone getting a flat rate for water billing.
She has not been able to find any document about a contract or stipulations for an arrangement.
Jackson has reviewed resolutions back to the 1990s to see if there was any adjustment for
nonprofits. Jackson explained that the Commission would need to include a special case for
nonprofits if it was to be part of the policy going forward.

Stott asked for the City policies to compare to the Newberg documents. Commissioner Urban
recalled that the Planning Commission had encountered problems when new code was based on
another jurisdiction’s code. He wanted some guidelines for what the City wanted to do and/or
include. Stott suggested the Commission’s task was more to compile the City’s policies into one
document. Jackson stated she would get copies of the current policy to the Commission.

V1. Other Business

A. From the Commission
Fisher noted there was discussion about replacing paper boxes with plastic boxes when they
examined the supply containers. He asked how that funding request could be initiated. Groth
explained Emergency Preparedness would generate an estimate and forward a request to Public
Works and Streets and to Finance.

Councilor Vaaler reported Council had reviewed its goals, and she raised a possibility of
working with Parks and Commons and Public Works and Streets Commissions to generate ideas
about adding enhancements to the Ocean View Drive project. She noted these enhancements
could be for picnic tables, benches, lighting, plantings, and other features. Stott noted the bright
streetlight at W 6t Street and Ocean View Drive and suggested there could be lighting lower to
the ground in place of that. Stott indicated she would work with a group to explore options and
represent the Commission.

Vaaler reported Council has received conceptual drawings for a boardwalk on the end of the 804
Trail between Prospect and Highway 101 on Ocean View Drive.

B. From the Floor — none
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With no further business before the commission, Groth adjourned meeting at 4:11 pm.

Don Groth, Vice-Chair Date

Minutes prepared by H.H. Anderson on October 14, 2019.
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